
















Objectives 

What are the objectives? 
Please describe, in detail, the objectives of the project' 

The objectives of the proposed project are: 

To deliver a feasibility study to the Assisted Businesses which will be conducted by a neutral third­
party consulting firm with experience in the area of amateur sports facility planning to help them 
determine a realistic and documented need to build new facilities and/or improve existing facilities 
in order to meet the growing demand for sports venues in the Billings-Laurel area. This will be 
accomplished through a Market Needs Assessment, Financial Analysis, Community Input and 
Participation. 
To idenify the potential for economic benefit in the form of a sports tourism opportunity profile and 
sports tourism market assessment. 
To identify the opportunity for job creation, including the identification of the types of jobs and 
realistic wage ranges for projected jobs. 
To recommend sustainable funding models, including examples currently in operation. 
To identify opportunities for public-private participation. 

Deliverables 

What will be the deliverable(s)? 
Provide a bullet list detailing what will be delivered to the Department that demonstrates that the objectives 
were met at the end of the project. • 

The final deliverable will be a Yellowstone County Sports Feasibility Study containing the following items: 

Market Needs Assesment, including: an economic and demographic overview; sports participtation 
trends; comparative market analysis and market demand; and regional and statewide facility audit. 
Financial analysis, including: recommended program and operational approach; demand/ecoomic 
impact, financial projections, and job creation; funding strategies; and public-private partnership 
structures. 
Community Input and Participation, including: summary of iterviews with stakeholders and used 
groups; summary of public workshop input and participation. 

The final Report will be provided in both hard copy and digital formats. 

End Use 

What is the intend use of the document to be created with BSTF assistance?* 

Examples, 
- The PAR document will be used towards an application lo the MT Community Development Block Grant Program. 
- The conceptual design drawing will be the basis for an building permit from the Cffy for the construction of the facility. 

We highly encourage you to check with the end funders for their specific requirements. 

The Assisted Businesses and key stakeholders will use the information presented in the feasibility study 
to create a realistic action plan and the study will be used to assist in securing the funding to build, 
operate and maintain venues that would be financially viable in the Billings and Laurel areas. 

Information prepared and presented in the feasibility study will be used as a tool to educate the public 
and elected officials; leverage funding opportunities; launch a capital campaign(s); secure additional 
funding partners from a variety of sources; and provide the ability to create more public-private 
participation. 

Additionally, the information will be used by Visit Billings to expand their sports tourism marketing efforts 
and help stimulate a stronger regional economy based on the generation of visitor revenue as a result 
of additional and improved sports facility offerings. 

Overall Project Budget 

Deliverable Activity BSTF Request Other Funding Source Total Project Cost 

Administration Administration $2,000.00 $0.00 $2,000.00 

Feasibility Study Professional Services $25,000.00 $30,000.00 $55,000.00 

$27,000.00 $30,000.00 $57,000.00 

Budget Narrative - Other Funding Sources

Other Funding Source Amount Status 

Funding Source Visit Billings Cash Match $15,000.00 Committed 

Funding Source LARC Cash Match $10,000.00 Committed 

Funding Source South Billings Urban Renewal Association $5,000.00 Committed 

Funding :Source $0.00 

Funding Source $0.00 

Funding Source $0.00 






