
 

 

 

MEMORANDUM 

From: Steve Zeier, Zeier Consulting, LLC 

To: SBURA Board of Directors 

Date: September 6th, 2017 

RE: Boys & Girls Club of Yellowstone County Application for TIF Funds 

 

The Boys & Girls Club of Yellowstone County has submitted the attached TIF Assistance 
Application for your consideration at the September 5th, 2017 meeting of the South Billings 
Urban Renewal Association Board of Directors.  

The project is a major remodel of the Bair Family Clubhouse facility located at 505 Orchard Ln. 
The project is the result of fundraising efforts and includes a redesign and reconfiguration of 
the facility to better meet the needs of the neighborhood children of all ages. This project is in 
conformance with the South Billings Master Plan as access to adequate community facilities is a 
general recommendation of the plan.  

The TIF application is for a request of $20,974 for the installation of a fire line from the public 
water line to serve the required full building fire suppression system. The requirement for the 
full building sprinkler fire suppression system was an unanticipated expense that was only 
discovered after the City of Billings began their review of the building plans as part of the 
building permit review process. The Bair Family Clubhouse is owned by a tax exempt private 
non-profit entity. As such, it is not subject to the same property tax treatment as a privately 
owned building.  Therefore, any TIF funds invested will have a small impact to the property tax 



base as the property does not pay the same level of ad valorem property tax but does include 
the special assessments levied by the City of Billings such as arterial fees and storm water fees, 
etc.   

In summary, a recommendation of approval for this application is being forwarded for the 
following reasons:  

1) The project is consistent with the adopted South Billings Master Plan for the 
improvement of public facilities located in the South Billings Boulevard Urban 
Renewal District. 

2) The project will provide an element of safety and security for the children that utilize 
the Bair Family Clubhouse facility.  

3) The community benefit component due to the improvements to the property are 
believed to serve the entire community and are important considerations.  

 
Please contact me with any questions. I look forward to discussing this at the September board 
of directors meeting.  

 

Sincerely, 

 

Steve Zeier 

 

enc: TIF Application Packet 



Bair Family Clubhouse Improvement Project 
 
 
Need for the Clubhouse renovation 
 
Since 1986, the 26,000 square foot C.M. Bair Memorial Building has been the flagship for the Boys & 
Girls Clubs of Yellowstone County and home to tens of thousands of kids from Billings’ impoverished 
Southside.  While the building’s award winning design has served the kids well, many changes have 
occurred that could not have been envisioned thirty years ago.  Changes that include; amazing growth in 
daily participation, significant changes in the expectations families and children have regarding safety and 
the increased complexity of the Club’s daily experience.  These changes require our Club to make 
significant facility improvements if we are to continue our journey toward a world-class Club experience 
for those who need us most.  

 
While we have made numerous meaningful improvements over the years, we have been unable to address 
several facility limitations that create logistical and safety concerns for the Club members, their families 
as well as our professionals and volunteers.  Specifically, we lack adequate restroom capacity, we do not 
have a fire sprinkler system and we are limited in our ability improve the Teen member spaces to expand 
our Teen population.  To address these issues we must; 

 
- significantly increase the capacity and functionality of restroom facilities for younger members,  
- add separate restrooms with showers for the Club’s middle and high-school members, 
- re-purpose an empty storeroom to provide Clubhouse professionals with adequate workspace, and 
- install an updated fire alarm system and a new fire sprinkler system throughout the Clubhouse.  

 
Current Restroom Situation 
 
Each day after-school the Bair Family Clubhouse serves 200 members who are age 6 to 18 years old and 
during the summer months that number surges closer to 275 per day.  To accommodate this daily crowd 
our building has a single girl’s restroom with two (2) toilets and two (2) sinks and a single boy’s restroom 
with two (2) toilets, two (2) urinals and two (2) sinks.  While this configuration worked for many years, 
imagination is not required to envision the bathroom lines given today’s Club participation.  

 
Beyond capacity issues, the location of the restroom sinks and entrances create safety and hygiene 
concerns that we must address.  Specifically, the bathroom entrances are located down blind hallways and 
use an antiquated design that has sinks located inside each restroom, which severely limits our team’s 
ability to: 

 
- safely and efficiently monitor both restrooms without placing a staff member in each hallway, 
- ensure that members practice proper hand washing and hygiene, and   
- provide readily accessible handwashing stations for members not using the restroom.  

 
Finally, over the last thirty years attitudes and expectations have changed among parents, staff 
professionals and volunteers, which has created a perceived safety challenge with all members, staff and 
volunteers utilize the same restrooms.   

 
Current Staff Work Space Situation 
 
Since 1986, the daily Club experience has changed significantly and not only because it has gotten bigger.  
Today’s experience is much more complex, which requires our professionals and volunteers to work 



much more collaboratively to plan and implement daily activities.  The original office space design does 
not provide sufficient physical space for the current number of professionals and volunteers working in 
the Clubs, which necessitates spreading staff throughout the Club making effective collaboration more 
difficult.  The planned renovation further complicates the issue by claiming the majority of the current 
office space for the expansion of the elementary restrooms.  
 
The Clubhouse Renovation Plan 
 
To remedy the current challenges we have developed a comprehensive renovation plan that will modify 
over 3,000 square feet of the Bair Family Clubhouse between August and November of this year.  When 
complete the Boys & Girls Clubs of Yellowstone County will: 
 

- significantly increased restroom capacity for our elementary members,  
- add new space for our Teen members that includes separate restrooms with showers, 
- add a Teen Coffee Bar to increase the appeal of our middle and high-school experience, and  
- create appropriate work space for our professionals and volunteers that includes a staff restroom. 

 
Element 1:  Elementary member restroom expansion 
 
The largest and most expensive element of this project is the redesign and expansion of the current 
restrooms to provide adequate capacity for our youngest members.  Along with more capacity the 
restrooms will have new entrances and publicly accessible sinks to improve supervision, safety and 
personal hygiene.  Specifically, we will:  
 

- increase capacity in the girls restroom from two (2) to seven (7) toilets,  
- increase capacity in the boys restroom from four (4) fixtures to seven (3 toilets and 4 urinals), 
- relocate the entrances to face our Games Room and improve access, supervision & safety, and  
- install sinks outside each entrance to improve member hygiene, reduce unsafe behaviors and 

debris in the restrooms. 
  
Element 2:  New teen program space and restrooms 
 
As an organization we are focused on expanding our Teen membership, which has resulted in a steady 
growth in daily participation.  However, facility constraints at the Bair Family Clubhouse hold us back 
from engaging additional middle and high-school students.  Specifically, we lack;  
 

- enough program spaces to allow us to conduct multiple activities simultaneously,  
- dedicated restrooms for our middle and high-school members that include showers, and 
- a separate entrance for Teens. 

 
Our renovation plan provides an opportunity to make significant improvements that will address these 
concerns.  When complete the renovations will see an un-used locker room rebuilt and repurposed to 
provide a: 

 
- a multi-purpose space for additional programming flexibility,  
- two (2) restrooms with built-in showers for the exclusive use of our Teens, which includes a 

growing number of homeless youth, and 
- a new entrance / exit in one of the Teen spaces that is necessary for code compliance. 

 
 
 



Element 3:  Replace work space for Clubhouse professionals and add an adult restroom 
 
The third element of this project will address our staff work space challenges by re-purposing and 
renovating a second unused locker room to create appropriate workspace that will allow our Clubhouse 
professionals and volunteers to effectively plan and implement the daily experience each member 
receives.  When complete the new workspace will have:  
 

- work stations and meeting space for the professional team at the Bair Family Clubhouse, 
- a separate restroom for the exclusive use of our professionals and volunteers. 
- appropriate heating and cooling in the work space to make it usable all year, and  
- secure storage for Club equipment and personal items belonging to staff and volunteers 

 
Element 4:  Install Fire Alarm & Fire Sprinkler System 
 
Installation of an updated fire alarm and a new fire sprinkler system throughout the Clubhouse was a late 
addition to the larger improvement project and will serve as the final piece of the renovation, which will 
bring the Bair Family Clubhouse up to code with current safety and building standards.  With these 
significant additions the Bair Family Clubhouse will be positioned to have the flexibility to continue 
toward our goal of providing a world-class Club experience that will be a beacon of hope and opportunity 
for children and families across the south-side of Billings.  When complete this portion of the project will 
include a: 
 

- 4 inch fire service line bringing water into the building, 
- comprehensive sprinkler system installed throughout the entire facility, and  
- new fire alarm system with verbal evacuation horns 
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Rhett Kastelitz  

Langlas & Associates  

2270 Grant Road 

Billings, MT 59102 

August 15, 2017 

 

 

Brian Dennis 

Boys & Girls Clubs of Yellowstone County 

505 Orchard Lane 

Billings, MT 59102 

 

 

Dear Mr. Dennis: 

 

 

Please see the attached Contract Change Order Request form to add a fire sprinkler system and a fire 

alarm system with voice evacuation to the existing building on 505 Orchard Lane in Billings, Montana.  

This price includes installing a 4” fire line into the building, restoring all pavement and concrete, 

installing a complete NFPA 13 wet automatic fire sprinkler system, upgrading the security system with 

fire alarm and voice evacuation, General Conditions, and overhead and profit for the General 

Contractor.  This price does not include Montana State Prevailing Wage Rates. 

Also, attached is the Construction Schedule for the Bair Family Club House Improvement project. 

Upon review and approval by the Authority Having Jurisdiction, Langlas & Associates will review the fire 

sprinkler shop drawings and determine if a contingency will be needed for repairing or replacing the 

existing acoustical lay-in panel ceiling. 

If there’s any questions about the Contract Change Order Request or the Construction Schedule please 

feel free to contact me. 

 

 

Sincerely, 

 

 

 

 

Rhett Kastelitz 

Project Engineer / Project Manager 

 



Date:

Change Source:

Description of Change:

Advanced Protection Systems

Burtell Fire Protection

Gary Weber Construction

Langlas & Associates

SUBTOTAL

Bond 0.0%

O&P 7.0%

TOTAL

Authorization for the work described above:

Boys & Girls Club of Yellowstone County Langlas & Associates, Inc.

2270 Grant Road

Billings, MT  59102

By Date By Date

CONTRACT CHANGE ORDER REQUEST 8/15/2017

Change Order Request: 1

Project Manager: Rhett Kastelitz

JGA Architects

Add Fire Sprinkler System To Building & Upgrade Fire Alarm System

Langlas and Associates, Inc. to provide all labor, tools, and materials necessary to complete change order work in accordance with 

the Plans and Specifications and type of work described below.

Sub Description Cost

Supply labor & material to upgrade the security system with fire alarm & voice evacuation.  See attached. $7,000

Provide all labor & material for installing a wet automatic fire sprinkler protection throughout the existing building.  See attached. $69,520

Supply all labor, material, & equipment to install a new 4" fire line into the existing building.  See attached. $20,974

This added work will increase the overall duration and General Conditions to the project.  

Project Manager = 40 hours x $80.00 = $3,200.00 $6,400

Superintendent = 120 hours x $70.00 = $8,400.00 $8,400

Temporary Bathrooms Rental $1,700

$113,994.00

$0.00

$7,979.58

$121,974

505 Orchard Lane

Billings, MT  59102

Boys & Girls Club of Yellowstone County

Langlas Associates 

2270 Grant Road

Billings, MT 59102

(406) 656-0629

8/15/2017






