November 2018

City Administrator 6 Month Goals:

One Big Sky Project conclusion (Cromley)

Seek input from each department on goals, budget priorities, potential for efficiencies,
strength of cukure, and what is and isn't working (Gibbs)

Establsh relationships with community partners, including city-appointed committees, to
further budget and service priorities of the City (Gibbs)

Set-up and plan a strategic planning session with City Council, and if indicated, with the
department heads as well (Gibbs)

Pass an ordinance addressing the 27 ilicit massage parlors in Bilings (Ronning)

Pass a resolution creating a Mayor’s Board on Energy Cost Savings and Global
Responsibiity (Ronning)

Make sure the City of Bilings is active and engaged in supporting One Big Sky in the
2019 state legiskature (Ronning)

Keeping the budget under control (Clark)

Finding a new way to finance Public Safety (Clark)

Find a way to pay for the remainder of Centennial Park (Clark)



