
Downtown Properties, LLC 

Downtown Properties, LLC / Randy 

Swenson 

4040 Parkhill Drive, Billings, MT 

59106 

406-855-9990

randy@tendernest.com

Dear Downtown Billings Partnership, 

October 15, 2020 

The Stone Building is a significant renovation on a very busy and high-profile building of our 

downtown. This project will have significant i111pact on our city. We currently have two existing 

west-end businesses that want to expand to downtown, that have plans to occupy a portion of 

the Stone Building. We esti111ate there will be 50-75 e111ployees who will work in this building 

when it's fully developed. 

The building is sound and will have all new co111ponents and will definitely add a "vibe" to 

downtown Billings. This will soon be recognized as one of the premier buildings and small 

business center that will attract many to spend more ti111e, 111oney and energy downtown. 

The Billings Historical Society said "Celebrating the historical, cultural and architectural 

significance of the Stone Building will provide opportunities and stability for the neighborhood. 

This project will be a catalyst for the area and inject new life into a building that has been 

underutilized for many years." 

The former development direct, Greg Krueger said "There are two key buildings downtown 

that are vital to its redevelopment. The Stone Building is one of them." 

Recently, a local citizen that picked up so111e of the old windows said "I love this building. We 

are so excited for this project and to see this beautiful old building be restored. I'm elated to 

have a piece of its history." 

Warm regards, 

�v 
Randy Swenson, Applicant 







CERTIFICATION 

I (we), RK Development, LLC / Randy Swenson (please print), the APPLICANT, certify that the 
statements and estimates within this Application as well as any and all documentation submitted as attachments to this Application or 
under separ� cov

� 
are true and correct to the best of my (our) knowledge and belief.

Signature \J.J-V'- · Signature _________ _

TitleMember / Manager Title 

Address4040 Parkhill Drive

Billings, MT 59106 

Date October 15, 2020

------------

Address ___________ _ 

Date ____________ _ 

URD TIF GRANT PROGRAMS - Governing Body: City of Billings, City Council

To receive maximum funding all applications must be submitted to the DBP and approved by the CITY prior to the start of the relevant 
phase of construction. 
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PROJECT: STONE BUILDING - Building Shell Improvements 11/18/2020

Work Type: BUDGET

LOCATION: 2624 Montana Ave

TOTAL SITE AREA: 23,170

Basement Area: 11,250

1st Floor Area: 11,250

2nd Floor Area: 11,250

TOTAL BLD. AREA 33,750

BUDGET SUMMARY - HISTORIC PRESERVATION & REHABILITATION BUILDING SHELL IMPROVEMENTS

TOTAL COMPLETE TOTAL REMAINING

TIF Funds Requested, 

NOT  Allocated to Total 

Completed Work

TIF Funds Requested, 

ONLY  Allocated to Total 

Remaining Work

7.0 THERMAL & MOISTURE

27.0 LOW-VOLTAGE, COMMS. VOICE, DATA, AUDIO VISUAL

28.0 FIRE ALARM AND SECURITY SYSTEMS

31.0 SITE WORK / PATIO / EXTERIOR CONCRETE

32.0 LANDSCAPING & FENCING

33.0 UTILITIES

*Indicates general discription of shell related work for each division

TOTAL COMPLETE TOTAL REMAINING

TOTAL SHELL BUILDING CONSTRUCTION COSTS $1,010,209.89 $2,296,407.29

TIF Funds Requested 

ONLY  Allocated to Total 

Remaining Work

Combines both Completed 

& Remaining Work for 

Refererence to Eligible 

Improvments

TOTAL MATERIAL & 

LABOR

DESCRIPTION - ELIGIBLE IMPROVEMENTS

$162,258.23 $176,990.00

$69,260.69 $186,025.84

$172,671.29

6.0 WOOD

*Furout Exterior walls (Energy Code), Exterior Window Furout, New Elevator Shaft/Stairs/ Landing, Floor Struct. 

Infill, New Rough Sawn Lumber (Struct.), Framing & Materials

$116,765.15

*Perimeter Insulation @ 3 floors, Fire Wall Insualtion, New Stair Penthouse/Elevator Penthouse/Canopy Roof 

Assemebly, Energy Code Compliant Overall Roof Assembly

1.0 GENERAL REQUIREMENTS / DESIGN FEES / CONSTRUCTION MANAGEMENT / RENTALS

3.0 CONCRETE / MASONRY

2.0 DEMOLITION

5.0 METAL / STEEL FABRICATION

$5,460.00

$187,470.00

$3,306,617.18

$86,122.50 $86,122.50

$127,459.46 $161,895.70

$10,896.51 $79,770.60

TOTAL MATERIAL & LABOR

*Mob, Insurance, Construction Super, Project Managaemnt, Rentals, Design Fees, Permit & Plan Review Fees, 

Asbestos & LBP Testing, Soil & Concrete Testing Services

$102,178.66 $315,034.11 $417,212.77

*Asbestos Removal, Existing Elevator/Shaft/Equip Demo, New Elevator/Stair Demo, West Entrance Stair/Lift & 

South Stair/Floor Demo, Concrete Demo, Exterior Demo, and Misc Demo

$246,734.88 $81,581.84 $328,316.72

*Masonry Demo/Salvage/Rebuild/Repoint, New Concrete Slab & Footings
$223,554.35 $54,650.33 $278,204.68

*Guardrail/Handrai at Exterioir Patio/Ramp/Stair & Interior Stairs, Northeast Canopy, South Canopy, Metal 

Siding at roof & patio, Metal trim, Patio Struct., Lintels, Misc. MTl. Flashing

$14,731.77

$41,370.00

*Perimeter Gyp, Fire Rated Shaft/Stair Walls Gyp, Misc. Gyp at Fire-Draft Curtains/Roof Drains/Fire Sprinkler 

Furouts, Paint ceilings/columns, WD cap/Hand Rails at each stair & Patio, flooring to patch damaged, Paint Shell 

Doors/Misc., Flooring/Roof Protection

$573.75 $272,548.83 $273,122.58

$83,073.09 $81,713.77 $164,786.86

$29,728.45 $176,456.83 $206,185.28

8.0 DOORS & WINDOWS

9.0 FINISHES

*Exterior Windows (Historic), Exterior Storefront window/door New/Replace, Door assemblies at Exterior/Fire 

Rated/Access

10.0 SPECIALTIES

*Fire Extinguishers, Occupancy Load Signs/Code Required Signage, Shell Janitor Closet Items, Restrooms 

1st/2nd/Bathrrom Accessories

21.0 FIRE SPRINKLERS

14.0 ELEVATOR / PLATFORM LIFT

$0.00

*New Elevator & asscociated sturct. Concrete, NW Platform Lift
$34,436.24

$68,874.09
*Demo Existing System, Supply/Install New Fire Sprinklers System

$76,356.25 $100,112.50

$6,604.50 $290,887.90 $297,492.40

*Demo Existing System, Supply/Install New Electrical System - Shell Lighting 

interior/exterior/emergency/Parking Lot

*Supply/Install New Low-Voltage for Shell Space/Parking Lot

*Supply/Install New Fire Alarm System, Video Surveillance, Intrusion Security, and Access Conctrol - Shell 

Space/Parking Lot

*Stone Building Exteior Concrete/Sidewalk/Patio work, Parking Lot Required Upgrades, Shell related 

Sidewalk/Lane Closures

$23,756.25
*Demo Existing System, Supply/Install New Plumbing/Gas Lines, Restrooms 1st/2nd floor, Roof Drain/Leaders, 

all new below concrete sewer in basement

*Temp. Tuneup on existing system, Demo Existing System, Supply/Install New HVAC System for shell space only

26.0 ELECTRICAL

22.0 PLUMBING

23.0 HVAC

*Shell/Parking Lot Replated Construction Fencing, New Perimeter Parking Lot Fencing, Trees/associated 

Landscaping at Parking Lot and Street

*New Electrical Meters/Service, New Gas Meters/Service, New 2" Water Meter, New Communication 

Service/Equipment

$301.88

$1,155.00

$19,179.46

$0.00

$0.00

$38,562.37 $148,907.63

$5,460.00

$41,370.00

$20,538.00

$102,233.12

$21,693.00

$102,535.00

$191,850.75
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Development Committee Action Item     Agenda Item 4-c 
 

Meeting Date: Friday, November 20, 2020, 7:30 am 
 

Location: Remotely via Zoom 
 

RE: downtown Properties LLC TIFD Assistance 
 

Proposal:  
 

The Downtown Properties LLC owns the Stone Building, which is located at 2624 Montana 
Avenue (the Southeast corner of 27th Street and Montana Avenue - formerly known as St. 
Vincent de Paul). Randy Swenson, a managing member of the Downtown Properties LLC, has 
been actively recruiting tenants to occupy space in the building but without a shell built, all 
prospective businesses have been reluctant and non-committal. Between trying to obtain enough 
financial assistance and needing to incentivize future tenants to occupy the building, Randy and 
partners started construction on the building in January, 2020. Soon after, circumstances changed 
locally and globally, which led to Downtown Properties LLC submitting an application for TIF 
assistance in the July cycle. Due to discrepancies in numbers and details, the Board modified and 
approved the grant. However, in order to do our due diligence and fairly consider the merits of 
the projects, a second application was submitted through the current cycle (Oct-Dec). Hence the 
Committee recommendation before you. The Committee sees the value and potential of this 
project but also understands the challenging components of this property. Having a property on a 
rail line is a challenge in and of itself but this challenge is amplified even more during a 
pandemic and a year of record high hurricanes in the south, which are events that continue to 
impact the speed and cost of construction and materials. Those variables also don’t bode well 
with financial institutions when courting for loans to fund this project.  
 

Nevertheless, this vital and large corner will impact our downtown positively when it is 
repurposed and revitalized. It has been vacant since 2018 and prior to that, it was owned by a 
nonprofit. The TIF increment alone is going to be positively impactful let alone a building of this 
size bustling with movement. Not to mention this kind of activity would only help the 
surrounding buildings and neighbors leading to future potential projects and business. There’s a 
unique opportunity to address many of the goals of the Downtown Billings Strategic Plan and 
Urban Renewal Plan. Improving the perception of safety around this building is significant, 
which will be accomplished by providing natural surveillance - updated security on ports of 
entry/exit, lighting, structural reinforcement - to deter undesired activities such as graffiti, 
loitering, or break ins. Activating this corner will eliminate a blighted space and bring new 
visitors to our downtown. Most importantly, this project is not leveling the building and instead 
building upon the existing infrastructure to restore the health and vitality to an unoccupied or 
neglected corner for the benefit of downtown life and vibrancy. 
 

In terms of tenants, a second branch of Your Pie is currently confirmed to occupy the northwest 
corner of this building. Further discussions are being had with an office upstairs and another 
street level business. Moreover, the Downtown Properties LLC has already been an actively 
engaged landlord in the downtown community by staying plugged in and joining the ongoing 
discussions. The building is being named the “Stone Building” building to honor its heritage 
dating back to the Stone Ordean & Wells Company, which was a large wholesale grocery store 
between 1914 and the 1930s.  



 
 

The Downtown Properties LLC is requesting TIFD assistance in the amount of $700,00 dollars. 
While the request deviates ever so slightly from the 5:1 preferred matching threshold, their 
project is projected to cost $3,986,617. Keeping in mind that this project will only bring the 
building to a shell, meaning that further investments will be made privately by the landlord or 
tenants. If approved, this TIFD assistance request will be subject to available Fund 203 cash and 
will only be applied to qualified expenditures. 
 

Financial Breakdown Details 
 

Private Investment    TIF Request   Ratio % 
Acquisition = $680,000  
(March 14, 2018) 
 

Construction = $3,306,617 
($1,010,210 complete/$2,296,407 to go) 
 

Total = $3,986,617    $700,000   18%  
 

Financials 
 

If approved, reimbursement funds are available in the fiscal year following the year of project 
completion. 
 

DBP Development Committee recommends approval of this project by the Board of Directors 
with the following contingencies:  
 

1. The Applicant shall sign a development contract with the City of Billings and DBP 
within 90 days of City Council’s approval.   

2. This TIFD reimbursement is the maximum that can be received pending satisfactory submission 
of all paid invoices showing the completion of expenditures related to this project.  

3. If funds are not available, reimbursement can be carried over to the next fiscal year.  
 

DBP board of directors has authority to approve, modify and approve, or disapprove the 
recommendation prepared by the Development Committee.  
 

Motion to approve: I make a motion to approve the recommendation of the Development 
Committee to award this applicant a reimbursement grant not to exceed $700,000 so long 
conditions above are met.  
 

Motion to disapprove: I make a motion to disapprove the recommendation of the Development 
Committee in awarding this applicant a reimbursement grant of up to $700,000.  
 

Motion to modify: I make a motion to modify the Committee’s recommendation... 
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