. TRANSPORTATION ADVISORY COMMITTEE e O
CITY OF BILLINGS AND METROPOLITAN PLANNING ORGANIZATION

YELLOWSTONE COUNTY, MONTANA

VIDEO CONFERENCE FORMAT

JANUARY 21, 2021 MEETING TIME: 10:30 a.m.
The Miller Building 1st Floor Conference Room
2825 3rd Avenue North

Billings, Montana 59101

NOTICE TO THE PUBLIC

*ATTENTION**

Due to the COVID-19 health concerns, this meeting will be held in a virtual videoconferencing environment. The Transportation Advisory Committee members will
attend the meeting via a remote location, using a virtual meeting method. The regular meeting rooms will be closed during the meeting. In order to honor the Right
of Participation and the Right to Know in Article Il, sections 8 and 9, of the Montana Constitution, the City/County Planning Division is making every effort to meet
the requirements of the open meeting laws.

Citizens are invited to:

« Review the Agenda Packet on the City’s website at: https://ci.billings.mt.us/117/Agendas-Minutes
« View the meeting live online at Facebook:

https://www.facebook.com/Billings-Planning-Community-Services-Department-1738982159659260
Public comment will be taken only during the Public Comment periods as indicated on the agenda and during the Public Hearings, if any are scheduled, under the
Regular agenda. Comments may be sent to Board via email before 10:00 AM on the meeting date. All emails received prior to this time will be read into the record
for the public hearing. Comments may be submitted by:

¢ Mail: City/County Planning Division, 2825 3rd Ave N 4th Floor, Billings, MT 59101
e Email: deinest@billingsmt.gov
e Call in during the Public Comment periods as indicated on the agenda:
« Citizens may call in during specific Public Comment periods at 406.237.6165.
All callers will be placed in a queued system and are asked to remain on hold and be patient. Calls will be
taken in the order in which they are received. Callers will be limited to 3 minutes of testimony as is customary.
Future delivery methods may be explored as best practice is learned.

Please direct questions to Tammy Deines, Planning Clerk at deinest@billingsmt.gov or 406247-8610. Thank you!

1. Call to Order: Scott Walker, Transportation Coordinator
a. Comments on items not on the agenda and requests to add items to future agendas.
b. Comments on items non-public and public hearing agenda items.
3. Delayed. Motion for Approval of the minutes of: January 7, 2021
4. Old Business: There is no Old Business.
5. New Business
a. Motion/Recommendation to the Yellowstone County Board of Planning. Billings Area Bike and Scooter Share

Feasibility Study. Elyse Monat, Active Transportation Planner, presenting.

6. Other Business

a. Update. Discussion. MET Transit. Rusty Logan, MET Transit Manager


https://protect-us.mimecast.com/s/-QoYCwpAZVs8kgVIKvzSd
https://protect-us.mimecast.com/s/XWt8CxkB9nsMDPRtR9Hfl

Future Agenda ltems

Adjournment



Transportation Advisory Committee (TAC) 5. a.
Meeting Date: 01/21/2021

SUBJECT: Bike and Scooter Share Feasibility Study
THROUGH: Elyse Monat PRESENTED BY: Elyse Monat, Planning

PROBLEM/ISSUE STATEMENT

The Billings Metropolitan Planning Organization (MPO) is presenting the Billings Area Bike and Scooter Share Feasibility
Study to the Technical Advisory Committee (TAC) with the intent to have the TAC make a recommendation to the three local
governing bodies: Yellowstone County Board of Planning, City Council, and the Board of County Commissioners with the
intent to forward a positive recommendation to the Policy Coordinating Committee (PCC). The MPO hired Alta Planning +
Design through a competitive process to develop the Billings Area Bike and Scooter Share Feasibility Study.

BACKGROUND

The MPO hired Alta Planning + Design through a competitive process to conduct the Billings Area Bike and Scooter Share
Feasibility Study. The goal of the Billings Area Bike and Scooter Share Feasibility Study is to define what a successful bike

and scooter share program would look like for the Billings area. A bike and/or scooter share system is a network of shared
bicycles or scooters available for short-term use, usually 15 to 45-minute trips. A user can check out a bicycle or scooter from
locations around the city, ride to their destination, and then leave the bicycle or scooter for someone else to use. Bike share

and scooter share programs are designed to be a cost-effective, environmentally-friendly, convenient travel option for shorter trips.

In a survey with 245 respondents, 53% of people said they are interested in seeing bike and scooter share in Billings, 24%
are not interested, and 14% need more information. Of the remaining percentage that selected "other," many respondents
reported liking the idea of bike share, but not scooter share. Top concerns related to bike and scooter share include safety,
lack of bicycle infrastructure, and vandalism. Most Billings community members want to access downtown, parks, and
restaurant/coffee shops by bike or scooter share.

The study recommends Billings implement a hybrid bike share system where the bike/scooter houses the transaction rather
than at a station. Stations, also called hubs, consist of branded racks for parking bike share bikes. Though stations are
available, the program does not require that a bike be left at a station and it is permitted to be parked anywhere within the
service area. The study also recommends using electric-assist or e-bikes to make trips easier for people of all abilities.

For a system governance model, the study recommends implementing a turnkey bike share system or a publicly owned and
privately operated system. In a turnkey system, the City would hire an experienced company that owns and operates the
system. The City would rent equipment and contract with the company for the full range of operations support, including
installation, operations, sponsorship, customer service, and maintenance. Alternatively, Billings could purchase the bike share
fleet and hub infrastructure and contract with a third party to operate the system.

During the system launch, the study suggests launching in an initial service area including downtown and MSU Billings,
creating an equity program, and establishing strategic partnerships to ensure the success of the system.

FINANCIAL IMPACT

The contract for the Billings Area Bike and Scooter Share Feasibility Study was budgeted at $44,964. The majority of the
funding is through the MPQO’s Federal PL (planning) funds. PL funds for this project required 13.42% local match, which was
provided through the Planning Division’s FY21 Budget utilizing its County-Wide Planning Mill Levy revenues. Implementing
bike and/or scooter share in Billings is not included in this budget.

RECOMMENDATION

Staff is requesting TAC forward a recommendation of approval of the Billings Area Bike and Scooter Share Feasibility Study
to the Yellowstone County Board of Planning, Billings City Council, and the Yellowstone Board of County Commissioners with
the intent to forward a positive recommendation to the PCC.

Attachments
No file(s) attached.
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