
           

 

 

VISION STATEMENT:
“The Magic City: A diverse,
welcoming community

where people prosper and
business succeeds.”

  WORK SESSION AGENDA           
COUNCIL CHAMBERS JANUARY 3, 2022           5:30 P.M.
           
CALL TO ORDER: Mayor Cole
 

1. Oath of Office - Swearing in Ceremony   
 

2. Local Government Center (LGC) and Montana Municipal Interlocal Authority
(MMIA) Presentations and Discussions. 
(Presented by: Dan Clark, LGC Director and Alan Hulse, MMIA Chief Executive
Officer)
- Public Comment

 
COUNCIL DISCUSSION:
 

PUBLIC COMMENT on “NON-AGENDA ITEMS”. Speaker Sign-in required. (Restricted to
ONLY items not on this printed agenda. Comments are limited to 3 minutes or as set by the
Mayor. Please sign the roster at the cart located at the back of the Council chambers or at
the podium.)
 

ADJOURN:
 

Note:  
This meeting is an “informal” meeting of the City Council. The content of the Agenda is subject to change at the meeting.
In the event there is a Closed Executive Session at the end of a Work Session, the sole purpose is to discuss litigation
strategy.  The other parties to the case(s) discussed are  not public bodies or associations as described in Section
2-3-203(1) and (2), MCA. The meeting is closed, as allowed by Section 2-3-203(4)(a), MCA, “to discuss a strategy to be
followed with respect to litigation when an open meeting would have a detrimental effect on the litigating position” of the
City of Billings.



Item 2. 
  
City Council Work Session
Date: 01/03/2022

Title: Local Government Center (LGC) and Montana Municipal Interlocal
Authority (MMIA) presentation

Presented by: Chris Kukulski, City Administrator
Department: City Hall Administration
Presentation: Yes

RECOMMENDATION
Re-read the City Charter and come prepared to ask questions on how governance works
within the City of Billings.
 

BACKGROUND (Consistency with Adopted Plans and Policies, if applicable)
Dan Clark from the Local Government Center (LGC) and Alan Hulse from the Montana
Municipal Interlocal Authority (MMIA) will be leading the evenings discussions about
"governance" and the City's liability and workers compensation pool.  The following is a rough
outline:

5:45 pm           Welcome and introductions - Dan Clark
6:00 pm           Discuss Billings City Government’s Power, Form and Plan - Dan Clark
6:30 pm           Discuss Roles and Responsibilities of the Mayor, Council and Administration - Dan Clark
7:00 pm           Introduction to the Montana Municipal Interlocal Authority - Alan Hulse

ALTERNATIVES
FISCAL EFFECTS
There are no direct fiscal effects.  

SUMMARY

 

Attachments
Agenda 



agenda

5:30 pm Welcome and Introductions Dan Clark, LGC Director

5:40 pm

6:15 pm

Billings City Government’s Power, 
Form and Plan 

Roles and Responsibilities of the 
Mayor, Council and 
Administration 

Dan Clark, LGC Director

Dan Clark, LGC Director

6:45 pm Introduction to MMIA Alan Hulse, MMIA CEO

7:30 pm Break
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