Bringing People and Technology Together to

. Meet the Needs of the Organization
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Stillwater Building: Fiber/Network Planning
Airport Fiber Connection

Implemented Immutable Cloud Storage
Developed Incident Response Plan
Enhanced Security Monitoring/Reporting

Internal Phishing Campaigns
Supports Cyber Security Training
f Awareness
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FY2022 Software/

New Software:
On-Line Employment Application
Project/Facilities Management
Access Control
Legal — Case Management

Shield Force/Crew Force Enhanced
Mobile for Public Safety
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Implement ArcGIS Portal
QL1 LiDAR Grant
Esri SAG Award

Document Imaging
Updated Software App
Departmental Planning



Enterprise Software RFP & GIS

Implementation Expanded use of Enterprise GIS
Community Development Expanded use of Cityworks (e.g., Parks &
Utility Billing MET Transit)

Password Management New operations dashboards for PW

New Wi-Fi Solution (Phase 1) Acquisition of QL1 LiDAR

Stillwater Building: Planning for Cemetery Mgmt Software

Technology Fleet Software

Multi-Factor Authentication for
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169,748 Overall Mapping Visits

142,348 External Visits
27,400 Internal Visits

Covid Response Hub
Election Districts
Public Interests
Billings Public Works

L" Billings

General Public Interest Information Map:
* Parks, Bike Lanes/Multi-Use Trails
* Public Buildings and Places, Government Buildings

* Public Interest, and More...

City Hall Administration:
* City Council Election Wards
* City Limits Boundary
* Polling Places

City of Billings Mapping:
* Emergency Services: Fire Station and Hospital Locations
* Transportation: Bike Paths, Roads, and Railroads

* Land Use Planning: Addresses, Parcels, and Zoning

A

* Parks and Recreation: Park Locations
* And More...

View Map

Permits & Code Violations

Road Closures
Street Sweeping

Snow Plowing Routes & Status
Solid Waste Routes



> Personal Services 62 % $ 2,175,659

> O&M 34 % $ 1,203,115
> Capital 4 % $ 127,500
- Total Expenses: $ 3,506,274

Budget Book Page 91
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o Personal Services $ 167,370

e« O&M $ 277,776
« Capital $ 20,000

» Total Expenses: $ 465,146




- Cyber Security

» Staffing
 # of People & Skill Sets

» Security Needs Impact
Application Support

» Succession Planning



HARDENING OUR SHIELD | 573§

Cyber Security Training

Enhanced Network
Visibility




90% OF INTRUSIONS INITIATE
VIA E-MAIL




- OF BUSINESSES
WERE HIT BY RANSOM

$50 MILLIO‘ » 37%
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$265 BILLI ON e
32% OF VICTIMS .

65% OF THEIRDATA
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% of Total Expenses:




Questions?
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