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» Added sergeant positions to the

Investigations Division and to
supervise STEP team and School

Resource Officers
B"'I'INGS PD IS HIRINE » Added a Domestic Violence

Investigator position

“JOINBPD” » Hiring evidence and identification
(406) 905-0833 technicians
to apply OR text/chat with a nifted patrol staffing for more
recruiter. call hours
(R remaewnow

CENTER FOR PUBLIC SAFETY MANAGEMENT
RECOMMENDATIONS



Sworn personnel is staffed at 158 of 167 authorized

Retirements and resignations are being filled with POST-certified
and newly minted officers, MLEA slots reserved

Additional Downtown Business Alliance position interviews July i

ilian Service Officers and clerical

INCREASING STAFFING THROUGH THE
PUBLIC SAFETY MILL LEVY



Reduce violent crime
15.2% decrease first half calendar year 2022 vs 2021 (Jan 1 - Jun 27)
Strengthen traffic enforcement

Data-driven & citizen requested enforcement in problem areas
directed by new STEP sergeant; STEP team bolstered by removing
K9

Address downtown safety concerns

presence

ernative Program (MAAP) bl

e 24.4%

1€ II 1,800 20.4% 1,904

STRATEGIC OBJECTIVES



Day shift patrol — Implemented in-service training during daily briefing
meetings resulting in 10 hours of training provided in 10 to 20 minute bursts;
topics vary and include Response to Resistance case law review, Mental
Medicine for law enforcement and response to active shooter

Noon shift patrol — When 12 or more officers are on duty, several are
assigned to violent crime, traffic and downtown details resulting in
additional arrests, traffic citations and warnings

Night shift patrol — Increased presence at problem businesses and park
areas resulting in fewer disturbances and increased traffic enforcement

ime Prevention Center — working with businesses that have high-volume
9 0 implement on-line reporting for shoplifting cases

DIVISION UPDATES



Investigations — Detectives have been assigned 253 cases; they have cleared
131 cases, 38 by arrest or warrant request, for a 51% clearance rate

Responded to 28 call outs including 7 homicides (one double homicide
and three Officer Involved Shootings)

Investigated 140 Department of Public Health and Human Services reports

- Downloaded 52 cell phones

ses; made 52 case-work arrests; served 200
ized fentanyl pills

DIVISION UPDATES CONTINUED



The following statistics reflect the time period of January 1 - June 27 for each of
four years: 2019, 2020, 2021 and 2022.

Some highlights:
After an increase of 24.4% from 2020-202], violent crime is down 15.2% for 2021-2022.

Property crimes are down 10.7% for 2021-2022 after two years of increases.

Total callouts for the police department have decreased 4% from 2021-2022, while
cases have decreased 10.6%.

ment has increased with 3.8% more cites and warnings being issued

THE NUMBERS




B % Change from Prior Year B Count
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