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PRIORITY DISPATCH

_____ *Implemented Nov. 8, 2021

* AMR responds to BLS or low acuity calls, which
reduces FDs responses

e g * Call volume for Jan 01—Sep 30, 2021: 13,943
» 18,042 total

 Call volume for Jan 01—Sep 30, 2022: 13,593
* Projected total of approx. 17,000
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2021 2022
* Fires: 357 * Fires: 273
* EMS: 7,232 * EMS: 7,287

* Service/Other: 6,354 * Service/Other: 6,033
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Current EMS ordinance gaps
 Signed and executed agreement
* Right of first refusal

* CAD to CAD live November 16

e Automatic Vehicle Locator (AVL)

* Charge for the use of FD personnel on
ambulances

e Administrative fee
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PSMI. PERSONNEL

Assistant Fire Chief of EMS
* Development and oversight of MRT and CRU

Assistant Training Chief (Logistics Officer)
* Procurement and maintenance of equipment

Deputy Fire Marshal

* Focuses on target hazards within our community

 Community Risk Reduction
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CRISIS RESPONSE UNIT (CRU)

* The behavioral health bid process was voted on and
approved by council on 10/24

* Will start working with partner on operations and
logistics

* VVehicle has been ordered

CRISIS RESPONSE UNIT
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* Training started August 22, graduation on November 22

* Vehicles have been ordered

 MRT tentative start date: December 01, first car implementation
* Second car implementation in the first half of 2023
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* 34 Recommendations
e 26 Implemented or in progress
* 6 Collective bargaining agreement issues
* 1 Legislative
* 1 belongs to another department

Center for Public Safety Management, LLC
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Questions



