
FISCAL YEAR 2025
BUDG ET
BILLINGS PUBLIC LIBRARY



Estimated FY25 revenue: 

$ 5 ,112 ,3 76

The la rgest cha nge is 
p rojected  City/ County 

ta x revenues ( combined) : 

$ 3 75 ,3 74

REVENUE



EXPENDITURES TOTAL EXPENDITURES:
$ 5 ,14 9 ,7 0 6

6 0 %
$ 3 , 10 8 , 6 6 6

3 3 %
$ 1, 6 8 8 , 6 4 0

7 %
$ 3 5 2 , 4 0 0

Ma jo rity o f O&M in c re a s e s  s te m  fro m  City Co s t Allo c a tio n  /  In te rd e p a rtm e n ta l c h a rg e s  a n d  u n c o n tro lla b le  c o s ts  s u c h  a s  in s u ra n c e  ($132,6 19 ) .



Pr o je cte d  Fu n d  Ba la n ce :   $ 5 ,0 4 4 ,2 6 2

Projected Revenues:   $5,112,376
Projected  Expenses:    $ 5 ,14 9 ,70 6

Less Obliga ted  Ca sh Reserves:

2 5 % of Current Yea r Expenditures:  $ 1,2 8 7,4 2 7
 Pa yout ( Sick/ Va ca tion & Retirement) :  $ 10 0 ,0 0 0

 Build ing Ma intena nce Fund:  $ 5 0 0 ,0 0 0
 

Unobliga ted  Ava ila b le Ca sh: $ 3 ,119 ,5 0 5

FUND BALANCE FY2 5  



COMMUNITY IMPACT

VISITO RS
2 4 4 ,714

3 ,0 8 4 ,6 2 3
[2014-2024]

PROGRAMS
848

10,812
[2014-2024]

CHECK OUTS
672,637

7,309,175
[2014-2024]



COMMUNITY IMPACT

DIGITAL 
RESO URCES

3 8 9 ,2 2 4

O UTREACH LIBRARY 
EXPRESS 
LO CKERS1,0 3 4

LOCATIONS VISITED 
BY BOOKMOBILES 
AND BIKE LIBRARY

DOWNLOADS & VIEWS FROM 
ONLINE RESOURCES

USES AT THREE 
LOCATIONS

4,712



LIBRARY 
EXPRESS 
LO CKERS
• Fourth Location May ‘24

• Expanded Service Area

• Public/Private Partnerships

• Funded by Library Foundation & 
Donors

• Ahead of Schedule

• Usage has Doubled in the Last 
Year

• Requires Additional Staffing



TECHNOLOGY

HO TSPO TS
5 13

INTERNET CHARGING 
STATIO NS2 6 ,18 0

IN-PERSON SESSIONSCHECKOUTS

USES PER MONTH

1,100
337,008
WI-FI SESSIONS

172,368
HOURS OF INTERNET



LIBRARY
IT STAFF
• Two staff (one is the dept. manager)

• Daily tech support for 35 employees

• 95 public and staff PCs

• Manage 447 pieces of equipment 
(many are specialized e.g., AMH, 
RFID equipment, A/V in meeting 
rooms)

• 4 Library Express Lockers

• 67 new pieces of equipment will be 
added in FY25

• Additional Staffing is Required



CO+LAB
• Co lla b o ra t ive ,  m u lt ig e n e ra t io n a l 

m a ke r s p a ce

• Fe a t u re s  t h e  la t e s t  in  3 D p rin t in g ,  
VR, g ra p h ic d e s ig n ,  A/ V 
p ro d uct io n  t o o ls ,  a n d  a  m o b ile  
d e m o n s t ra t io n  kit ch e n .  

• Eq u ip m e n t  will a ls o  b e  a va ila b le  
fo r  ch e cko u t  wit h  t h e  CO + LAB2 Go  
p ro g ra m .  

• $ 8 0 ,0 0 0  in  g ra n t  fun d in g  fo r 
fu rn it u re  a n d  e q u ip m e n t

EXPLORE
LEARN

CREATE



WHERE ARE WE
G O ING ?
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