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Overview  Court of record since 1996

Jurisdiction — All misdemeanor/code violations
within the limits of the City of Billings

Federally funded treatment courts: Drug, DUl and
Co-Occurring Treatment Courts

19 full fime employees and 3 grant
funded employees
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Fiscal Year 2024

Recap
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ldentified Fiscal Challenges:

i Arraignment Court, _
i Technology Advancement. _
i Failure to Appears. _
i Vacancies. _
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CGL Implementation Overview:

Implemented

e Second Judicial Division
e Court Processes

e Court Automation

e Failure to Appear

* Stillwater Security

e Protective Orders

* Cases Involving Mental
Competency

In Progress

* Court Technology
* Jail Overcrowding
* Arraignment Court

» Cases Driving Without
Insurance

* Failure to Comply

e Capacity for Continuous
Improvement

Justice Partners

e Criminal Justice
Coordinating Committee

* Prosecution Based
Diversion Programs

e Court Technology
* Family Violence
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Fiscal Change

FY 24 - Court is estimated to
come in 12% under budget.

FY 25 - 22% Increase
personnel.

mmm Personal Services
O&M

mm Revenue

FY 25 - 20% Decrease in

O&M.
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Court Budget Grant Budget
FY 25 $2,119,094 FY 25 $523,826

O&M

22%

O&M 59%

OPersonnel $1,653,052 OO&M $466,042 OPersonnel $213,618 @O&M $310,208
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Criminal Hearings
Orders of Protection
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Co-Occurming 5 EHEE_—— Drug Court

Court 2019 - SO 2019 - 2024
2024

23 Graduates - 66 Graduates - 16 Graduates
18% Recidivism - 4% Recidivism Rate - 14% Recidivism
Rate Rate

- 18-month program,
18-month average on average - 18-month program,
length of program on average

The most common responses for the benefits of the program
were: “teaching me how to be held accountable” “stability I
needed to get sober” “the support team and positive
motivations they provide.”
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