
Substance

Abuse Connect

Crisis Response Unit Report





SAMHSA 

Recommendations



06

Models



Considerations



Timeline

02

Early 2022 Mobile Crisis partnership initiated through an RFP by the City of 

Billings. Medicaid rules for Mobile Crisis are being developed at 

the state level. The 988 crisis line is implemented.

October 2022 The Mobile Crisis partnership with Rimrock is approved by the 
City Council.

Jan/June 2023 CRU development begins with Rimrock and Billings Fire 

Department. Mobile Crisis is funded through a DPHHS grant, but 

Medicaid funding rules are still in development.

July/Sept 2023 DPHHS rule approval for Medicaid funding is still pending. A 

second round of grant funding is approved. Hiring for CRU staff is 

completed, funded by city and state grants.

Oct/Dec 2023 CRU begins operating within Billings city limits (as of October 5). 

Operations are covered by grants, with continued funding from 

city, state, and grants.

Timeline 2022-2023
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Jan/April 2024 CRU operates on revised grant funding. Rimrock does not 

receive payment until May. DPHHS Medicaid reimbursement 

rules are provisionally approved.

May/June 2024 CRU continues using leftover grant resources. Rimrock is paid for 
services rendered during these months at the end of June.

July/Sept 2024 Rules for Medicaid and block grant billing are finally approved, 

allowing all Mobile Crisis services to be billed to the State of 

Montana.

Timeline 2024
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