
      

**ATTENTION**
The City Council meeting will be held in a hybrid format that may include both in-person AND virtual
attendance via Zoom. Unless they have cause to appear virtually, Councilmembers will attend the meeting in
person in Council Chambers, second floor of City Hall, 220 N. 27th Street. In order to honor the Right of
Participation and the Right to Know in Article II, Sections 8 and 9, of the Montana Constitution, the City of
Billings and City Council are making every effort to meet the requirements of the open meeting laws.

Citizens are invited to:
Review the Agenda Packet on the City's website at: www.billingsmt.gov and click on "Your Government,"
"City Council," and "Agendas & Minutes".
View the meeting:

On Community 7 TV - Channel 7 or Channel 507 -- Spectrum Cable. (On evenings when there is a
conflict with School District No. 2 Board meetings, the City Council meeting will be broadcast on
Channel 8 - Spectrum Cable.) Channel 7 or Channel 978 - TDS Fiber. 
Online at www.comm7tv.com and click on the "Watch Live" icon. Community 7 also has links to their
Facebook page and YouTube channel. 
On the City's website at www.billingsmt.gov and click on "Watch Meetings Online" on the homepage.
In-Person.

Citizens may submit public comment via the following methods:
Mail: City Clerk, P.O. Box 1178, Billings, MT 59103
Email:  Council@billingsmt.gov.

Emails received after 3:00 PM on the day of the meeting, may be posted on the Council's webpage
the following day for public viewing.

Attend the meeting in person

Please contact Denise Bohlman, City Clerk, at bohlmand@billingsmt.gov, or at 406.657.8210, with any
questions.
 

http://www.billingsmt.gov
http://www.comm7tv.com
http://www.billingsmt.gov
https://ci.billings.mt.us/1538/City-Council-E-mail-Messages


VISION STATEMENT:
"The Magic City: A diverse,

welcoming community
where people prosper and

business succeeds."

      

  

 WORK SESSION AGENDA           

 COUNCIL CHAMBERS OCTOBER 21, 2024           5:30 P.M.
      

CALL TO ORDER: Mayor Cole
 

PUBLIC COMMENT ON ALL ITEMS. This is the time to comment on any matter (Agenda or Non-Agenda) falling within the
scope of the Billings City Council. There will also be time in conjunction with each agenda item for public comment relating to that item.
You may only speak once for each item during the meeting.

Please note, the City Council cannot take action on any item of significant interest to the public that does not appear on the agenda.
Comments are limited to three (3) minutes during each public comment period or as set by the Mayor. Speaker sign-in required.
Please sign the roster at the cart located at the back of the Council chambers or at the podium.
 

1. Senior Services Update.

-Public Comment
 

2. City Owned Properties.

-Public Comment
 

HIGHLIGHT UPCOMING AGENDA ITEMS OF COUNCIL INTEREST:
 

COUNCIL DISCUSSION:
 

PUBLIC COMMENT on "NON-AGENDA ITEMS". Speaker Sign-in required.  (Restricted to ONLY items not on
this printed agenda. Comments are limited to 3 minutes or as set by the Mayor. Please sign the roster at the cart
located at the back of the Council chambers or at the podium.)
 

ADJOURN:
 

Note: 

This meeting is an "informal" meeting of the City Council. The content of the Agenda is subject to change at the meeting.
In the event there is a Closed Executive Session, the sole purpose is to discuss litigation strategy.  The other parties to the case(s) discussed
are not public bodies or associations as described in Section 2-3-203(1) and (2), MCA. The meeting is closed, as allowed by Section 2-3-203(4)
(a), MCA, "to discuss a strategy to be followed with respect to litigation when an open meeting would have a detrimental effect on the litigating
position" of the City of Billings.



Item 1.
 
City Council Work Session
Date: 10/21/2024
Title: Senior Services Update
Presented by: Pigg Michael, Superintendent
Department: Parks/Rec/Public Lands
Presentation: Yes
Legal Review: Not Applicable
Project Number: N/A

RECOMMENDATION
The Parks and Recreation Department provides a vast number of services for seniors from the community. Staff will
be presenting an update on all the services provided and a vision for the following year.

BACKGROUND (Consistency with Adopted Plans and Policies, if applicable)
The Community/Senior Center was built in 1978 out of a strong community desire to build a senior center. Part of the
funding for the construction came from CBDG resources. There are numerous seniors who utilize the facility daily,
where they can participate in wellness programs, lunches and play games like BINGO. Additionally, classes are held
at the center on painting, cooking for one and learning to fly fish, to name a few. In addition to the busy daily
schedules for senior wellness programs, the Parks and Recreation Department utilizes the space for community
recreational programming. The center is also used by outside groups from the community for meeting space. Events
include the City of Billings Boards and Commissions Volunteer Appreciation Dinner.
The Parks and Recreation Department is housed at the Community center. Currently, 16.5 staff members have
offices within the center. In the summer, that number increases with interns and AmeriCorp Vistas joining the team,
bringing the total closer to 22. When the Department moves to the new City Hall building, with space for 13, 9
employees will still have offices in the center. Any space that is not being utilized as an office will be programed for
recreation or educational activities.
The operating budget for the Community/Senior Center is $281,917 for FY25. The Department receives $50,000 from
the Adult Resource Alliance and programs run from the center bring in an additional $35,000. The remaining $196,917
comes from the General Fund. 

STAKEHOLDERS
The largest group benefiting from the existence of the Community/Senior Center are seniors 55 and older. The
second-largest user of the facility is the Parks and Recreation Department, where up to 22 employees have office
space. The community also utilizes the space to hold meetings and is where most register for activities and rent park
space.

ALTERNATIVES
This is a presentation on senior programs and the community utilization of the Community/Senior Center. No action is
required.

FISCAL EFFECTS
The operating budget for the Community/Senior Center is $281,917 (FY25), but is partially offset by a contribution
from the Adult Resource Alliance ($50,000) and revenue ($35,000) generated from program charges. 

SUMMARY
The Community/Senior Center has become a hub for senior services. From wellness programs like Foot Care Clinic,
nutrition classes and fitness classes. The center is an important part of many senior community members' day, being
a place where they come for lunch and stay to play games or take exciting classes. The Community/Senior Center is
also the office space for the Department. Even after a portion of the staff moves to the New City Hall, over 7
employees will still work at the center. 

Attachments
Senior /Community Center
Billings Community and Senior Center
Senior Programs
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Billings Community and Senior Center 

Historical Background Information  

The City of Billings began its involvement in senior adult programs in 1969 with a 
$21,000 grant to establish a senior center. In 1976, as part of a grant application under 
the Housing and Community Development Act, a survey revealed strong public support 
for building a senior center. A 23-member committee was formed to plan the center, 
which was intended primarily for seniors and as a community space. In 1977, County 
Commissioners supported the idea, approving tentative funding for maintenance. The 
Billings Community Center was built in 1978 at the former site of Roosevelt School. 

Impact of Parks and Recreation Billings Community and Senior Center 

Since 1969, the Recreation Division has provided life-long recreation opportunities for 
adults 55 years and older in Billings. Over the years, many of these programs have 
been held at our main facility, the Billings Community & Senior Center, since its doors 
opened in 1978.  

Parks and Recreation Community and Senior Center Staff 

• 12 full-time employees from Parks and Recreation work in office spaces.
• 3 full-time employees and 10 seasonal Recreation and Wellness instructors work

on the Community and Senior side.
• 15 volunteers assist with facilitating games, programs, services and supporting

our front desk.

Adult Resource Alliance Partnership 

We are proud to have a formal partnership with the Adult Resource Alliance, which 
contributes 7% of our overall budget. The Billings Community and Senior Center serves 
as a congregate meal site, providing well-balanced, affordable lunches for seniors 
Monday through Friday. Beyond nutrition, these meals offer valuable social 
opportunities, helping participants connect with their peers. Due to rising grocery costs, 
participation in this program has grown, with a notable 23% increase in the number of 
seniors benefiting from these meals through our partnership. 

• 2023 Meals Served – 2892
• 2024 Meals Served – 2317 (Jan-Aug Current numbers as of September 2024)

Over the past eight years, our partnership with the Adult Resource Alliance has grown 
stronger. In 2021, we expanded our recreation and wellness programming to both 
Alliance locations, broadening our community impact. Due to increasing demand, 
programming at the Heights location has tripled. For FY 2025, we secured additional 
funding to support further program expansion across the community and help offset 
rising costs of supplies and wages. Our ongoing collaboration with the Adult Resource 
Alliance ensures that seniors have access to vital programs right in their neighborhoods, 
improving accessibility and enhancing their overall quality of life. 

10/3/2024
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Recreation and Wellness Programming 

Programming for Adults 55 and older focuses on providing 6 dimensions of wellness, 
physical, emotional, social, intellectual, spiritual and environmental wells to help 
maintain a balanced and fulfilling life as they age. These are essential to helping adults 
55 and older to age in place with grace. We have increased program offerings for adults 
55 by 200% over the last 6 years. 

Billings Community and Senior Center Space – Room Schedules included 

Rooms 1 and 2  

This versatile space serves as the venue for staff meetings and our monthly Park Board 
meetings. It can be arranged as one large room or divided into two smaller rooms to 
accommodate various needs. In addition to meetings, the space is utilized for a variety 
of youth and adult recreation programs, such as Adult Keyboarding, Fly Fishing (which 
offers an intergenerational option), and other adult-focused activities. 

Fitness Room 

This room is outfitted with a variety of fitness equipment, including 3 treadmills, 1 
standing elliptical, 2 seated ellipticals, a recumbent bike, free weights, and an upper 
body workout machine—offering seniors an affordable way to stay active and maintain 
their strength. Usage of this space has increased significantly, thanks in large part to our 
promotion through the Adult Resource Alliance’s Prime Connections. 

Computer Lab 

The computer lab program has recently been reinstated after a temporary pause due to 
COVID-19. Seniors can now reserve 2-hour time slots to use the computers for a variety 
of activities, including sending emails, playing games, and connecting with family and 
friends online. In collaboration with the IT department, we are in the process of 
upgrading our outdated computers with refurbished models. Once the update is 
complete, we will also resume our popular computer classes, which are designed with 
adult learning styles in mind and focus on teaching senior’s essential computer 
applications. 

Yellowstone Genealogy Forum 

The Billings Parks and Recreation Community and Senior Center has partnered with the 
Yellowstone Genealogy Forum, previously housed at the Billings Public Library. The 
Forum has relocated its extensive genealogy research collection and group forum to our 
center, conveniently situated near our Senior Computer Lab. A dedicated volunteer from 
the Forum will be available Monday through Friday from 1:00 to 3:00 PM to assist 
participants with their genealogy research. Please note that all research materials must 
remain on-site. In addition to providing research assistance, the Forum will collaborate 

10/3/2024
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with us to develop and lead enrichment programs, offering new opportunities for 
learning and exploration. 

Main Room 

The heart of our facility is the main room, which boasts a raised, joint-friendly wood 
floor, perfect for our congregate meal site and various recreational and wellness 
classes. This specialized flooring, commonly found in modern fitness centers, supports 
a diverse array of over 30 recreation, wellness, and engagement programs that take 
place here each week. From seated fitness classes to high-energy cardio line dancing, 
this versatile space accommodates it all. Additionally, we have a state-of-the-art 
electronic Bingo machine, newly upgraded in 2021, adding another layer of fun to our 
weekly activities. 

Room 3 

This room provides a range of recreational and wellness programs, including a senior 
foot care clinic, chair massages, and Scrabble and domino groups. It also functions as a 
meeting space and a welcoming area for seniors to play games and socialize. Starting 
in the fall of 2024, we will be introducing Fall Prevention Educational courses to further 
support senior health and safety. 

Room 4 

This room hosts a variety of enrichment classes, including watercolor, oil painting, and 
Beginner Bob Ross Oil Painting. We also offer cooking classes for both kids and adults, 
as well as specialized programs like Nutrition Education for Seniors and Cooking for 1 
or 2. In addition to these activities, the room serves as a meeting space for the wood 
carving club and Women’s Bible Study. During the summer, it transforms into a hub for 
camps, including Character Design, Kids in the Kitchen, and Rocket Camp. 

Centennial Room 

This room was recently renovated to enhance enrichment opportunities for seniors. We 
offer a variety of games and educational programs, with games scheduled every day of 
the week. Additionally, Healthy IS conducts monthly wellness checks for employees, 
including health coaching. In the summer, space hosts our popular youth keyboarding 
camp, fostering skill development in a fun and engaging environment. 

Kitchen 

The Adult Resource Alliance utilizes this space for the Senior Nutrition Program, 
operating Monday through Friday from 10 AM to 2 PM. This program is designed to 
combat hunger, food insecurity, and malnutrition, while also fostering social engagement 
and supporting the overall health and well-being of older Americans. With rising food 
costs, this initiative plays a vital role in helping our senior population stay healthy and 
strong. 

10/3/2024
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Additionally, the Kitchen is used on weekends and afternoons for Cooking Classes. 
Located next to Room 4, it is equipped with an industrial-sized oven, stove, and 
dishwasher, providing the ideal setting for culinary activities. We have also introduced 
intergenerational cooking classes, where caregivers, such as parents or grandparents, 
and youth can learn and cook together. 

Storage Space for Recreational Programming 

Our facility features 10 dedicated storage spaces for securely housing both office 
supplies and recreational equipment used for on-site and offsite classes and sports. 
These storage areas are vital to the success of our Youth and Adult Recreational 
Programming, which is offered in partnership with local schools. Equipment is stored at 
the Billings Community and Senior Center, and staff transport it to and from each event. 
These storage spaces are crucial to ensuring the smooth operation of our programs. 

MSU Bozeman Nursing Students 

We offer monthly senior wellness checks conducted by local nursing students, providing 
essential health services to our community. Since 2022, our Recreation and Wellness 
Specialist has also been overseeing nursing students during their Health Promotion 
Clinicals. Each year, we provide 8–10 nursing students with the opportunity to learn 
about preventative health care for the aging population. For many students, this 
experience demonstrates that seniors can begin their health journey at any stage of life, 
and that falling, or health decline doesn’t have to be an inevitable part of aging. With the 
growing demand for clinical placements, we have been able to provide nursing students 
with the necessary clinical hours to complete their courses and move toward 
graduation. Our partnership ensures these students gain valuable hands-on experience 
while contributing to the well-being of our senior community.  

Occupational Therapy Students 

Local Occupational Therapy students have completed their clinical rounds and 
practicum under the guidance of our Recreation and Wellness Specialist. These 
students have developed impactful programs for our senior population, including a Fall 
Prevention program and a support program for caregivers of seniors with cognitive 
decline. We continue to supervise students based on requests and placement needs, 
fostering valuable learning experiences while enhancing the services we offer to our 
community. 

Special Events 

We proudly host a variety of City of Billings community events, including the annual 
volunteer appreciation dinner, community safety events, public forums, and large staff 
meetings upon request. Additionally, our seasonal staff orientations and training are held 
on the main floor at the start of each season, providing a central space for important 
gatherings and activities. 

10/3/2024



TIME MONDAY TUESDAY WEDNESDAY THURSDAY Friday Saturday

8:00 AM

8:30 AM BARRE 8:30-9:00
Cardio Walking                

8:30-9:00
Cardio Walking                

8:30-9:00

9:00 AM
STRONG & FIT STRONG & FIT STRONG & FIT STRONG & FIT STRONG & FIT Cardio Fit

9:30 AM 9:15-10:15 9-9:45 TTH 9:15-10:15 9-9:45 TTH 9:15-10:15 9-9:45 Seasonal

10:00 AM
MWF

Fit by Design
MWF

Fit by Design
MWF

Kettlebells

10:30 AM SAIL Fall Prevention 
Fitness Class

10-11 TTH SAIL Fall Prevention 
Fitness Class

10-11 TTH
Begin Drummer Seasonal

10-10:45 Seasonal

11:00 AM 30 Min Abs for Seniors T 
11:15-11:45

10:30-11:30 F

11:30 AM ARA Meal Site ARA Meal Site ARA Meal Site ARA Meal Site ARA Meal Site

12:00 PM Mon-Frid 11:45-1230 Mon-Frid 11:45-1230 Mon-Frid 11:45-1230 Mon-Frid 11:45-1230 Mon-Frid 11:45-1230

12:30 PM Sit & Fit 12:30-1 TTH Sit & Fit 12:30-1 TTH

1:00 PM
Chair Yoga Gentle Yoga

1:30 PM
1-1:45 M 1-1:45 T

Bingo 1-330 W

2:00 PM
Cardio Line Dancing Beg Tai Chi T 2-3 Wood Carving Group

Pinochle 1-330 Pinochle 1-330

2:30 PM
2-2:45 M Free Community Class

1pm until done Wed

3:00 PM
Tai Chi T 3-4

3:30 PM
Free Community Class

4:00 PM Intro to Diabetes 
Seasonally

4:30 PM
4-5 W

5:00 PM

5:30 PM Intro to Yoga Seasonal
Intro to Martial Arts 

Seasonal

6:00 PM
5:30-6:30 M 5:30-6:30 T

Toddler Talk Seasonal

6:30 PM
6-7 W

MAIN ROOM WEEKLY  SCHEDULE

5

10/3/2024



TIME MONDAY TUESDAY WEDNESDAY THURSDAY Friday

8:00 AM

8:30 AM

9:00 AM

9:30 AM Stepping On Fall 
Prevention Class

10:00 AM
Chair Massage Chair Massage

10:30 AM First Mon of Month Third Tues of Month Foot Care Clinic

11:00 AM
10:00-12:00 10:00-12:00 Richard Footcare 

Provider

11:30 AM 8-4 W

12:00 PM Open play for games

12:30 PM Scrabble Private Dominos Group

1:00 PM
12:30 until Done T 12:30 till done Th

1:30 PM Stepping On Fall 
Prevention Class

2:00 PM

2:30 PM

3:00 PM

3:30 PM

4:00 PM

4:30 PM

5:00 PM

ROOM 3 WEEKLY  SCHEDULE
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TIME MONDAY TUESDAY WEDNESDAY THURSDAY Friday

8:00 AM

8:30 AM

9:00 AM

9:30 AM Wellness classes Open to walk in games and 
meeting room

Open to walk in games and 
meeting room

10:00 AM
Rummikub Domino's

10:30 AM 10-12 T
10-12 F

11:00 AM

11:30 AM

12:00 PM

12:30 PM

1:00 PM
Hand & Foot Hand & Foot

1:30 PM
12:30 until done MTH

Shanghai Rummy Farkle 

12:30 until done MTH

Shanghai Rummy

2:00 PM
1:00 until done TF 1:00 until done W 1:00 until done TF

2:30 PM

3:00 PM

3:30 PM

4:00 PM Intro to Diabetes

4:30 PM

Centennial Room Weekly Schedule

7
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TIME MONDAY TUESDAY WEDNESDAY THURSDAY Friday Saturday

8:00 AM

8:30 AM

9:00 AM

9:30 AM Private Women's              
Bible Study

MSU Wellness Checks

10:00 AM 9:30-12 M Yellowstone Genealogy 
Forum Presentations

Seasonally 1st Thur of 
month 9:30- 12:00

10:30 AM Sept-May Discovering Nutrition Sept-May Kids in the Kitchen

11:00 AM
10:30-11:30 Wed Seasonal Cooking classes

11:30 AM

12:00 PM

12:30 PM Prep for Weekend Cooking 
Classes

1:00 PM Wellness Programs

1:30 PM
Beginner Bob Ross Oil Painting Watercolor

2:00 PM
1-3 Every other Mon 1-3 Tuesday 1-3 Thursday

2:30 PM

3:00 PM

3:30 PM

4:00 PM

4:30 PM

5:00 PM

ROOM 4 WEEKLY  SCHEDULE
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Billings Community and Senior Center 

Historical Background Information  

The City of Billings began its involvement in senior adult programs in 1969 with a 
$21,000 grant to establish a senior center. In 1976, as part of a grant application under 
the Housing and Community Development Act, a survey revealed strong public support 
for building a senior center. A 23-member committee was formed to plan the center, 
which was intended primarily for seniors and as a community space. In 1977, County 
Commissioners supported the idea, approving tentative funding for maintenance. The 
Billings Community Center was built in 1978 at the former site of Roosevelt School. 

Impact of Parks and Recreation Billings Community and Senior Center 

Since 1969, the Recreation Division has provided life-long recreation opportunities for 
adults 55 years and older in Billings. Over the years, many of these programs have 
been held at our main facility, the Billings Community & Senior Center, since its doors 
opened in 1978.  

Parks and Recreation Community and Senior Center Staff 

• 12 full-time employees from Parks and Recreation work in office spaces.
• 3 full-time employees and 10 seasonal Recreation and Wellness instructors work

on the Community and Senior side.
• 15 volunteers assist with facilitating games, programs, services and supporting

our front desk.

Adult Resource Alliance Partnership 

We are proud to have a formal partnership with the Adult Resource Alliance, which 
contributes 7% of our overall budget. The Billings Community and Senior Center serves 
as a congregate meal site, providing well-balanced, affordable lunches for seniors 
Monday through Friday. Beyond nutrition, these meals offer valuable social 
opportunities, helping participants connect with their peers. Due to rising grocery costs, 
participation in this program has grown, with a notable 23% increase in the number of 
seniors benefiting from these meals through our partnership. 

• 2023 Meals Served – 2892
• 2024 Meals Served – 2317 (Jan-Aug Current numbers as of September 2024)

Over the past eight years, our partnership with the Adult Resource Alliance has grown 
stronger. In 2021, we expanded our recreation and wellness programming to both 
Alliance locations, broadening our community impact. Due to increasing demand, 
programming at the Heights location has tripled. For FY 2025, we secured additional 
funding to support further program expansion across the community and help offset 
rising costs of supplies and wages. Our ongoing collaboration with the Adult Resource 
Alliance ensures that seniors have access to vital programs right in their neighborhoods, 
improving accessibility and enhancing their overall quality of life. 



Recreation and Wellness Programming 

Programming for Adults 55 and older focuses on providing 6 dimensions of wellness, 
physical, emotional, social, intellectual, spiritual and environmental wells to help 
maintain a balanced and fulfilling life as they age. These are essential to helping adults 
55 and older to age in place with grace.  

Billings Community and Senior Center Space – Room Schedules included 

Rooms 1 and 2  

This versatile space serves as the venue for staff meetings and our monthly Park Board 
meetings. It can be arranged as one large room or divided into two smaller rooms to 
accommodate various needs. In addition to meetings, the space is utilized for a variety 
of youth and adult recreation programs, such as Adult Keyboarding, Fly Fishing (which 
offers an intergenerational option), and other adult-focused activities. 

Fitness Room 

This room is outfitted with a variety of fitness equipment, including 3 treadmills, 1 
standing elliptical, 2 seated ellipticals, a recumbent bike, free weights, and an upper 
body workout machine—offering seniors an affordable way to stay active and maintain 
their strength. Usage of this space has increased significantly, thanks in large part to our 
promotion through the Adult Resource Alliance’s Prime Connections. 

Computer Lab 

The computer lab program has recently been reinstated after a temporary pause due to 
COVID-19. Seniors can now reserve 2-hour time slots to use the computers for a variety 
of activities, including sending emails, playing games, and connecting with family and 
friends online. In collaboration with the IT department, we are in the process of 
upgrading our outdated computers with refurbished models. Once the update is 
complete, we will also resume our popular computer classes, which are designed with 
adult learning styles in mind and focus on teaching senior’s essential computer 
applications. 

Yellowstone Genealogy Forum 

The Billings Parks and Recreation Community and Senior Center has partnered with the 
Yellowstone Genealogy Forum, previously housed at the Billings Public Library. The 
Forum has relocated its extensive genealogy research collection and group forum to our 
center, conveniently situated near our Senior Computer Lab. A dedicated volunteer from 
the Forum will be available Monday through Friday from 1:00 to 3:00 PM to assist 
participants with their genealogy research. Please note that all research materials must 
remain on-site. In addition to providing research assistance, the Forum will collaborate 
with us to develop and lead enrichment programs, offering new opportunities for 
learning and exploration. 



Main Room 

The heart of our facility is the main room, which boasts a raised, joint-friendly wood 
floor, perfect for our congregate meal site and various recreational and wellness 
classes. This specialized flooring, commonly found in modern fitness centers, supports 
a diverse array of over 30 recreation, wellness, and engagement programs that take 
place here each week. From seated fitness classes to high-energy cardio line dancing, 
this versatile space accommodates it all. Additionally, we have a state-of-the-art 
electronic Bingo machine, newly upgraded in 2021, adding another layer of fun to our 
weekly activities. 

Room 3 

This room provides a range of recreational and wellness programs, including a senior 
foot care clinic, chair massages, and Scrabble and domino groups. It also functions as a 
meeting space and a welcoming area for seniors to play games and socialize. Starting 
in the fall of 2024, we will be introducing Fall Prevention Educational courses to further 
support senior health and safety. 

Room 4 

This room hosts a variety of enrichment classes, including watercolor, oil painting, and 
Beginner Bob Ross Oil Painting. We also offer cooking classes for both kids and adults, 
as well as specialized programs like Nutrition Education for Seniors and Cooking for 1 
or 2. In addition to these activities, the room serves as a meeting space for the wood 
carving club and Women’s Bible Study. During the summer, it transforms into a hub for 
camps, including Character Design, Kids in the Kitchen, and Rocket Camp. 

Centennial Room 

This room was recently renovated to enhance enrichment opportunities for seniors. We 
offer a variety of games and educational programs, with games scheduled every day of 
the week. Additionally, Healthy IS conducts monthly wellness checks for employees, 
including health coaching. In the summer, space hosts our popular youth keyboarding 
camp, fostering skill development in a fun and engaging environment. 

Kitchen 

The Adult Resource Alliance utilizes this space for the Senior Nutrition Program, 
operating Monday through Friday from 10 AM to 2 PM. This program is designed to 
combat hunger, food insecurity, and malnutrition, while also fostering social engagement 
and supporting the overall health and well-being of older Americans. With rising food 
costs, this initiative plays a vital role in helping our senior population stay healthy and 
strong. 

Additionally, the Kitchen is used on weekends and afternoons for Cooking Classes. 
Located next to Room 4, it is equipped with an industrial-sized oven, stove, and 
dishwasher, providing the ideal setting for culinary activities. We have also introduced 



intergenerational cooking classes, where caregivers, such as parents or grandparents, 
and youth can learn and cook together. 

Storage Space for Recreational Programming 

Our facility features 10 dedicated storage spaces for securely housing both office 
supplies and recreational equipment used for on-site and offsite classes and sports. 
These storage areas are vital to the success of our Youth and Adult Recreational 
Programming, which is offered in partnership with local schools. Equipment is stored at 
the Billings Community and Senior Center, and staff transport it to and from each event. 
These storage spaces are crucial to ensuring the smooth operation of our programs. 

MSU Bozeman Nursing Students 

We offer monthly senior wellness checks conducted by local nursing students, providing 
essential health services to our community. Since 2022, our Recreation and Wellness 
Specialist has also been overseeing nursing students during their Health Promotion 
Clinicals. Each year, we provide 8–10 nursing students with the opportunity to learn 
about preventative health care for the aging population. For many students, this 
experience demonstrates that seniors can begin their health journey at any stage of life, 
and that falling, or health decline doesn’t have to be an inevitable part of aging. With the 
growing demand for clinical placements, we have been able to provide nursing students 
with the necessary clinical hours to complete their courses and move toward 
graduation. Our partnership ensures these students gain valuable hands-on experience 
while contributing to the well-being of our senior community.  

Occupational Therapy Students 

Local Occupational Therapy students have completed their clinical rounds and 
practicum under the guidance of our Recreation and Wellness Specialist. These 
students have developed impactful programs for our senior population, including a Fall 
Prevention program and a support program for caregivers of seniors with cognitive 
decline. We continue to supervise students based on requests and placement needs, 
fostering valuable learning experiences while enhancing the services we offer to our 
community. 

Special Events 

We proudly host a variety of City of Billings community events, including the annual 
volunteer appreciation dinner, community safety events, public forums, and large staff 
meetings upon request. Additionally, our seasonal staff orientations and training are held 
on the main floor at the start of each season, providing a central space for important 
gatherings and activities. 



TIME MONDAY TUESDAY WEDNESDAY THURSDAY Friday Saturday

8:00 AM

8:30 AM BARRE 8:30-9:00
Cardio Walking                

8:30-9:00
Cardio Walking                

8:30-9:00

9:00 AM
STRONG & FIT STRONG & FIT STRONG & FIT STRONG & FIT STRONG & FIT Cardio Fit

9:30 AM 9:15-10:15 9-9:45 TTH 9:15-10:15 9-9:45 TTH 9:15-10:15 9-9:45 Seasonal

10:00 AM
MWF

Fit by Design
MWF

Fit by Design
MWF

Kettlebells

10:30 AM SAIL Fall Prevention 
Fitness Class

10-11 TTH SAIL Fall Prevention 
Fitness Class

10-11 TTH
Begin Drummer Seasonal

10-10:45 Seasonal

11:00 AM 30 Min Abs for Seniors T 
11:15-11:45

10:30-11:30 F

11:30 AM ARA Meal Site ARA Meal Site ARA Meal Site ARA Meal Site ARA Meal Site

12:00 PM Mon-Frid 11:45-1230 Mon-Frid 11:45-1230 Mon-Frid 11:45-1230 Mon-Frid 11:45-1230 Mon-Frid 11:45-1230

12:30 PM Sit & Fit 12:30-1 TTH Sit & Fit 12:30-1 TTH

1:00 PM
Chair Yoga Gentle Yoga

1:30 PM
1-1:45 M 1-1:45 T

Bingo 1-330 W

2:00 PM
Cardio Line Dancing Beg Tai Chi T 2-3 Wood Carving Group

Pinochle 1-330 Pinochle 1-330

2:30 PM
2-2:45 M Free Community Class

1pm until done Wed

3:00 PM
Tai Chi T 3-4

3:30 PM
Free Community Class

4:00 PM Intro to Diabetes 
Seasonally

4:30 PM
4-5 W

5:00 PM

5:30 PM Intro to Yoga Seasonal
Intro to Martial Arts 

Seasonal

6:00 PM
5:30-6:30 M 5:30-6:30 T

Toddler Talk Seasonal

6:30 PM
6-7 W

MAIN ROOM WEEKLY  SCHEDULE



TIME MONDAY TUESDAY WEDNESDAY THURSDAY Friday

8:00 AM

8:30 AM

9:00 AM

9:30 AM Steppin On Fall Prevention 
Class

10:00 AM
Chair Massage Chair Massage

10:30 AM First Mon of Month Third Tues of Month Foot Care Clinic

11:00 AM
10:00-12:00 10:00-12:00 Richard Footcare 

Provider

11:30 AM 8-4 W

12:00 PM Open play for games

12:30 PM Scrabble Private Dominos Group

1:00 PM
12:30 until Done T 12:30 till done Th

1:30 PM Stepping On Fall 
Prevention Class

2:00 PM

2:30 PM

3:00 PM

3:30 PM

4:00 PM

4:30 PM

5:00 PM

ROOM 3 WEEKLY  SCHEDULE



TIME MONDAY TUESDAY WEDNESDAY THURSDAY Friday

8:00 AM

8:30 AM

9:00 AM

9:30 AM Wellness classes Open to walk in gamess and 
meeting room

Open to walk in gamess and 
meeting room

10:00 AM
Rummikub Domino's

10:30 AM 10-12 T
10-12 F

11:00 AM

11:30 AM

12:00 PM

12:30 PM

1:00 PM
Hand & Foot Hand & Foot

1:30 PM
12:30 until done MTH

Shanghai Rummy Farkle 

12:30 until done MTH

Shanghai Rummy

2:00 PM
1:00 until done TF 1:00 until done W 1:00 until done TF

2:30 PM

3:00 PM

3:30 PM

4:00 PM Intro to Diabetes

4:30 PM

Centiennial Room Weekly Schedule



TIME MONDAY TUESDAY WEDNESDAY THURSDAY Friday Saturday

8:00 AM

8:30 AM

9:00 AM

9:30 AM Private Women's              
Bible Study

MSU Wellness Checks

10:00 AM 9:30-12 M Yellowstone Geneaology 
Forum Presenstations

Seasonally 1st Thur of 
month 9:30- 12:00

10:30 AM Sept-May Discovering Nutrition Sept-May Kids in the Kichen

11:00 AM
10:30-11:30 Wed Seasoanl Cooking classes

11:30 AM

12:00 PM

12:30 PM Prep for Weekend Cooking 
Classes

1:00 PM Wellness Classes

1:30 PM
Beginner Bob Ross Oil Painting Watercolor

2:00 PM
1-3 Every other Mon 1-3 Tuesday 1-3 Thursday

2:30 PM

3:00 PM

3:30 PM

4:00 PM

4:30 PM

5:00 PM

ROOM 4 WEEKLY  SCHEDULE















































Item 2.
 
City Council Work Session
Date: 10/21/2024

Title: City Properties - Alberta Bair, The Depot, The Babcock, Moss Mansion,
Recreation/Senior Center, Sky Point

Presented by: Chris Kukulski, City Administrator
Department: City Hall Administration
Presentation: Yes
Legal Review: Yes
Project Number: N/A

RECOMMENDATION
Discuss the Moss Mansion, Alberta Bair Theater, Billings Depot and the Babcock Theater per the council initiative. 
No direction is needed for the Moss Mansion and Alberta Bair Theater.

I recommend Council direct staff to place the Billings Depot TIF grant request back on a future agenda for re-
consideration to leverage a $414,000 historic preservation grant and also place the Babcock Theater's TIF request on
a future agenda to be approved not to exceed $300,000.

BACKGROUND (Consistency with Adopted Plans and Policies, if applicable)
The following summarized information is for each asset:

The Moss Mansion -- The Moss Mansion is owned by the State of Montana (61.5%) and the City of Billings
((38.5%).  The mansion is operated, maintained and repaired through a ten (10) year lease with the Billings Preservation
Society.  The lease includes two (2) ten year extensions through 2048.  Page 3, paragraph 8 Utilities, Maintenance, and
Repairs c. states "Further, the Society understands that it shall not request the City of Billings for any assistance for the
above-described expenses." (see attached Billings Preservation Society Moss Mansion Acquisition and Lease).   

Alberta Bair Theater -- The city signed a 30-year lease in 2012 with The Alberta Bair Theater Corp.  The lease includes
a 30-year extension.  All costs to operate and maintain the facility belong to ABT Corp. (see attached lease).  The
following summary of recent and anticipated expenses was provided by the ABT.

Status of ABT A/O October 2024
$13.6M Renovation 2019-2020  
     · Received $3.5M TIF Funding
Post Renovation ABT has contributed $1,327,000 to maintain the venue and purchase new equipment:
     · Smoke Hatch Doors                    $126,000
     · Piano                                           $263,000
     · LED Lighting Conversion            $355,000
     · Alley Lights                                 $    4,200                  
     · Security Cameras                       $  20,000                                           
     · Air Conditioning Unit                   $459,800      
     · New Black Stage Curtains          $  71,000
     · Sound Board                              $   28,000                               

Total number of events:
     · Pre-renovation      63/year                     
     · Post-renovation    87/year
The number of rental events increased from approx. 20/year to over 50/year

Economic Impact pre-renovation was $4.2M. 
     · I'm unaware of the current economic impact, but with the increase in events it will be much higher.

Anticipated Future Maintenance:
     · New Orchestra Pit Elevator                  $500,000 (minimum estimated)
     · Bollards                                                $120,000 (minimum estimated)
     · Back Alley Security Door Gate             $    5,000 estimate 



ABT collects a $3 Facility Fee on each ticket purchased to put in a restricted board designated account
for future repairs.  In addition to the facility fee, these projects were funded with additional income from
fundraising efforts.  The reason we applied for TIF funding for the safety bollards is they will be placed on City
sidewalks for Patron safety, and it is currently a liability without parking spaces for protection from traffic.

Billings Depot -- The most recent amended sublease between the city and Billings Depot Inc. was signed in 2018 and
expires December 31, 2034.  Page 3 paragraph 10 make it clear that the city is not responsible for utilities, maintenance
or repairs of "any kind".  That being said, nothing in the lease precludes the Depot from asking for assistance.  The
Depot is asking the city to reconsider it's TIF grant application under two premises.  First, it wasn't made clear during the
past discussion that the Depot pays property taxes.  Therefore, there is a financial return on investment case that can be
made to support TIF funding their projects.  Secondly, they have raised funds and have lowered their request to $75,000
from their original $95,000 request.

The following information has been provided by the Depot:

Contrary to some of the concerns expressed by some regarding private businesses seeking money from the City for
deferred maintenance, the Depot has never requested TIF funds to address deferred maintenance.  Rather, the Depot
has obtained a $414,000 grant but risk losing it if the matching funds cannot be raised.  For that reason, the Depot, a
multiuse property, requested $75,000 to secure the grant slated to be used on projects that would significantly
increase the property value, thereby generating additional property taxes.  As a property-tax-paying-entity, this
investment would be recouped by the City in less than four years in the property taxes paid by the Depot.  Absent
matching funds, these improvements will not occur.  

To be clear, the improvements to be undertaken are not deferred maintenance.  The Depot has always, and will
continue, to manage its maintenance obligations, as well as taking efforts to better the space in a manner that honors
the historical importance of this space and our partnership with the City.  

The following are examples of work done by the Depot that supports the statements above:

Every year, the Depot takes on at least 1 significant capital improvement project to maintain the campus. We understand
the City has no obligation to support these improvements and have never asked for city assistance. In 2023, we spent
$40k to upgrade our fire suppression system. In 2022, we repainted exteriors. In 2021, we upgraded all our internet and
technology. 2020 saw an upgrade to gutters and new signage.
In 2019, a new grant opportunity, valued at up to $500k, was released by DOC to assist with capital improvements and
historic preservation. The Depot identified projects which met grant requirements for improving public safety, energy
efficiency, restoration of historic assets, and economic development. The projects we included in our application are:

Floor refinishing
Cement walkway repairs
Roof updates on all four buildings
Restoration of the historic mail building
Refinishing & weather stripping all doors in main building and mail building

The Depot was awarded the grant in 2023 in the amount of $414,000 with a 20% match requirement.
Since the time the application was submitted to the time it was awarded, inflation caused a significant increase in project
costs and the total project cost increased to $528,100. 
The Depot has been fundraising to reach our required match amount AND the remaining costs of the project. To date,
we've secured the following:

Billings Community Foundation grant: $5,000
A&E in kind design: $7,500
Misc. Private Business Donors: $14,000
Board donations:  $11,000

In 2024, the Depot campus was struck by a series of unforeseen but significant repairs, totaling over $80k and depleting
our savings. These included:

Security alarm panel replacement



HVAC control system replacement
AC Chiller repair
Fire sprinkler air compressor replacement
Gas leak repair and pipe replacement
Roof leak (office building)
Boiler replacement x2 (office building
Water heater replacement (office building)
Water damage repair (office building)
HVAC water testing (office building)

While the Depot is a 501(c)3 nonprofit, we do pay property taxes on the improvements which generate business (2 tenant
buildings, 2 parking lots) contributing back to the tax base.
Our initial ask to TIF was $95k. Due to fundraising efforts, this ask would now be reduced to $75k. These dollars would
allow us to secure contracts with vendors to complete the capital improvement projects identified within the historic grant
application. Delays in contracting with vendors and starting improvements would incur additional project costs or losing the
grant in its entirety.
The Depot has only utilized TIF funding on three other occasions in our 27 year history. Outside of these instances, the
Depot has been maintained entirely using Depot-generated funds:

1997: $200k for restoration of the Depot campus
2020: $3,000 matching funds for signage grant & $3,000 for CPTED grant

Babcock Theater - The city signed a 15-year lease with the Art House Management LLC, a nonprofit limited liability Co.
for the Babcock Theater in 2018.  The lease may be extended 15 years through three, five year extensions.  Section 6
Funding of Repairs and Renovations - City shall not be required to make any improvements, replacements of any kind or
character to the leased premises except as provided below...  City shall provide Lessee funds as approved through the
budget process by the Mayor and Council for improvements to the premises.  Lessee shall make recommendations to the
City regarding improvements, however, City shall make final determination and approval of improvements."  The city is
not obligated under the lease to maintain the Babcock, however the partnership that was created in 2018 to secure the
theater anticipated both private and public investments to bring the property into a functional state of repair. 

In 2017 an Ad Hoc committee was created to review and make recommendations to Council regarding the Babcock
Theater.  A January 22, 2018 memo to Council recommends Council approve the Art House Cinema & Pub proposal and
to negotiate a lease.  Under the Financial Impact section of the memo, the following was stated.  The Council approved
$500,000 in the FY 2018 budget for the capital replacement/improvements and discussed budgeting the same amount in
FY 2019 for the Babcock.  No money was appropriated in the FY 2019 budget for the Babcock.  

John Caterino, Facilities Manager has been working with the Babcock to assess the facility's condition and offers the
following:  There are a substantial number of rehabilitation and repairs that are needed at the Babcock Theater. The
major and immediate items that have been identified by City Staff are the following:
- Sidewalk vault repairs -- currently being completed and paid for by Art House (Historic Preservation Grant + local Match
totals ~$300,000)
- Exterior marquee rehabilitation -- estimated repair costs at $250,000
- Boiler stack masonry repairs -- estimated repair costs at $30,000
- Projection booth repair -- estimated engineering service costs TBD

Visible deterioration, water infiltration, and drainage issues of the marquee give cause for concern about the overall
integrity of the structure. Thus, City Facilities Division secured services from Cushing Terrell in December 2023 to
conduct a condition audit and provide a written report summarizing findings and providing repair methodology. The report
recommends various degrees of repair, from general maintenance to replacement of components and systems as most
of the components are in fair to poor condition. For more detailed information on the marquee or to see the engineers
report, reference item 3 from the March 18, 2024 Council work session. Estimated cost to repair is $250,000. 

The original steam boiler exhaust stack is experiencing masonry bond failure, brick deterioration, and delamination of
cementitious coating. To avoid further degradation and to ensure historic integrity of the element, Staff recommends
repair by method of tuckpointing all good and serviceable mortar beds, replacement of failed masonry and mortar, and
skim coat application. Estimated cost to repair is $30,000.



Babcock Theater had a projection booth added at some point in time after the building was constructed. It is still in use
today to house the motion picture projector equipment which projects the movie onto the screen. The projection booth
element is pulling away from the building and if not repaired it could cause a larger structural failure. No measurement
tools have been placed on the element to observe the amount of movement but if left unaddressed it could become a
liability. Since City staff is unaware of any drawings of the projection booth it is difficult to pinpoint the type of structural
failure or the repair methodology. Therefore, Staff recommends securing a licensed professional structural engineer to
perform an analysis. Estimated engineering cost is $4,000.

Therefore, with all of the above information in mind and the information included in the enclosed power-point presentation
from the Art House, we need to decide how to move forward.  We believe $300,000 is needed in addition to the
$299,891 Art House has secured for the sidewalk vault, stairs support/mop closet projects.

The final attachment is a letter from the Downtown Partnership Board recommending against using TIF dollars to fund
capital projects for these city assets.  
 

ALTERNATIVES
City Council may:

Approve; or,
Not Approve

FISCAL EFFECTS
Moss Mansion - $0 requested/recommended
Alberta Bair Theater - $0 requested/recommended (their bollard grant request was turned down this past summer).
Billings Depot - $75,000 requested and recommended through the downtown TIF budget. (their grant request was also
turned down this past summer - see above new information under background) 
Babcock Theater - $300,000 is recommended by staff to renovate the Marquee, repair the brick boiler stack/chimney
and to investigate the projection booth repair.

*  A TIF reimbursement agreement totaling $600,000 for the Stone building project is no longer a liability for the TIF
budget.  This grant has been revoked because the project did not meet its timelines in spite of two extensions. 

Attachments
Moss Mansion Summary
Moss Mansion Lease
ABT Lease
Depot Data
Depot Lease
Babcock Art House Presentation
Babcock Lease
Letter from Downtown Partnership



Billings Preservation Society 
Moss Mansion Acquisition 

 

 

 

The Billings Park, Recreation and Preservation Foundation, Inc. was incorporated on 

August 21, 1980, as a non-profit corporation.  It received its federal tax exemption 

pursuant to IRC 501(c)(3) from the IRS on February 9, 1982.  In 1983, it amended its 

Articles of Incorporation, changing its name to Billings Parks, Recreation and 

Preservation Foundation.  Its purpose was “to promote, acquire, develop, preserve, 

maintain, and establish public parks, buildings and sites of historic or architectural 

significance, open space, leisure time and recreational facilities in or near the city of 

Billings.” 

 

In 1983, the Billings Preservation Society was created as a division of Billings Park, 

Recreation and Preservation, having its own organization and Bylaws.  The purpose of 

this organization is: 

 

To encourage interest in the preservation of buildings, sites and structures 

of historic architectural or aesthetic significance and to take whatever steps 

necessary and feasible to prevent the defacement or destruction of any such 

building, site or structure, such purposes being solely charitable and not for 

profit. 

 

Its specific purpose was to assist the City of Billings in the purchase and management of 

the Moss Home.  The Moss Home is a house of significant historical interest. It was built 

in 1903 by P.B. Moss, a founding father of Billings.  His history is closely tied to the 

development of the city in its early years.  The house has been listed in the National 

Register of Historic Homes and Places.  The Montana Historical Society has certified it as 

a place of historical significance.   

 

On February 6, 1986, the Billings Preservation Society obtained possession of the Moss 

Home through a written Lease Agreement with the Moss family and a separate written 

Option Agreement.  The Lease Agreement recited that the Moss family intended to 

preserve the home for historical and museum purposes.  The lease was for three and a 

half years, giving the Billings Preservation Society the opportunity to exercise their 

option to purchase.  Annual rent was $1.  The Billings Preservation Society was obligated 

to pay all real property taxes due after February 1, 1986.  The Agreement further 

required the home “to be available to the public at reasonable times under reasonable 

conditions as a historic home and be maintained to meet the requirements of the 

National Historic Home Register.” 

 



The Billings Preservation Society paid the Moss family $72,000 for the option to 

purchase the Home within the next three and a third years.  The total option purchase 

price for the real estate improvements and furnishings was $450,000.  The funding for 

the acquisition of the Moss Mansion came from three sources: 

 

Private donations of cash 159,000 
Cash from the City of Billings 127,000 
State of Montana Long-Range Building 

Program 
50,000 

Waiver of Moss Family Montana Estate 

Taxes 
114,000 

TOTAL $450,000 
 

The Billings Preservation Society completed the purchase of the Moss Home on May 3, 

1988.  With use of funds obtained from the State of Montana, City of Billings, and 

private donations, the entire purchase price was paid.  Ownership was obtained in the 

names of the City and the State.  Ownership is: City of Billings (38.5%) and State of 

Montana (61.5%).  The City and State leased the property to the Billings Preservation 

Society for administration and operation of the home through a pre-arranged Lease 

Agreement dated December 14, 1987.  On May 5, 1988, the Billings Preservation Society 

applied to the Montana Department of Revenue for property tax exception based on 

government ownership of the property.  The tax exemption was granted and made 

effective as of the date of ownership by the City and State on May 3, 1988.  

 

The Moss is administered by one full-time Director but remains essentially a volunteer 

organization.  The Board of Directors, tour guides, gift shop, front desk, gardening and 

many of the repairs are supported through volunteers. 

 

The total acquisition includes the real estate, building, furniture, window coverings, 

oriental rugs, family clothing, dishes, and other artifacts.  Since the Billings Preservation 

Society has taken over the operation of the Mansion as a museum, private donations 

and tour revenue have also funded the cost of major improvements and preservation 

maintenance of the mansion.   

 

The formally adopted, written purposes and goals of the Billings Preservation Society 

are to administer and operate the Moss home as a historic house museum.  Its stated 

purpose is “to preserve, collect, describe, interpret, and exhibit artifacts and documents” 

relating to the home.  Its long-range goal is to restore the building, grounds and 

furnishings to their original condition for the education and enjoyment of the public and 

future generations. The principal manner in which the goals are accomplished is through 

guided tours of the home.  The home is open daily for public tours 347 days of the year, 

and at other times by special appointment.  Fees are charged for tours, with the funds 

used for operation and renovation. 















































B I L L I N G S D E P O T . O R G

P A R T N E R I N G  W I T H  T H E  C O M M U N I T Y  T O  S U P P O R T

Tourism,
Workforce
and Economic
Development
c o m m u n i t y  p r o g r a m s   •   w e d d i n g s   •   b u s i n e s s  e v e n t s   •   p o s s i b i l i t y  o f  p a s s e n g e r  r a i l  s e r v i c e

2 3 1 0  M O N T A N A  A V E N U E  •  B I L L I N G S ,  M T  5 9 1 0 1  •  4 0 6 . 6 5 6 . 7 2 7 3  •  B I L L I N G S D E P O T . O R G

Private Events
2 0 1 8  T O  2 0 2 3

Trafalgar
Tours 
2021 - 2024

Upcoming
Opportunities
•  Caboose  Restor at ion
•  Amtrak Pass e nger  R A I L  S e rv ic e

Income

Operating Principles

Taste  of  B i l l ings

Revel

Polar  Ex p r es s

Nat ional  T r a in  Day

Tacos  &  Teq u i la

Symphony at  the  Depot

STEAMFest
W i s e  W o n d e r s ,  G i r l  S c o u t s  o f  A m e r i c a ,  S T E M  Y e l l o w s t o n e ,
B e t t e r  O f f  i n  B i l l i n g s ,  B i l l i n g s  P u b l i c  L i b r a r y

Bu i lt  with  Beef
M o n t a n a  B e e f  C o u n c i l ,  B o y s  &  G i r l s  C l u b s  o f  Y C

NONRESIDENT INTERACTIVE RESEARCH: 2018 TO 2023

ITRR Research: https://www.umt.edu/tourism-recreation-research/interactive-data/ 

T o t a l  #
E v e n t s :

580
T o t a l  #

o f  G u e s t s :  

75,245
#  o f  E v e n t s  f r o m  O u t  

o f  S t a t e  R e s i d e n t s :

107
E s t i m a t e d  #  o f  O u t

o f  T o w n  G u e s t s :  

26,335
P R O J E C T E D  2 0 2 4  - 2 0 2 6

T o t a l  #
E v e n t s :

464
T o t a l  #

o f  G u e s t s :  

49,815

166
T o U R S

Based on the current report selection(s) 100.0%
of the average annual nonresident visitors are represented.

R E A S O N  F O R  T R I P
P R I M A RY  R E A S O N           A L L  R E A S O N S

11,934,000

5,810
W O R L D W I D E  P A S S E N G E R S

2025 & 2026:  2 NEW TOURS ADDED

138
T o U R S

S C H E D U L E D

4,830
E s t i m a t e d  W o r l d w i d e  

P a s s e n g e r s

#  o f  E v e n t s  f r o m  O u t  
o f  S t a t e  R e s i d e n t s :

60
E s t i m a t e d  #  o f  O u t

o f  T o w n  G u e s t s :  

17,435

E S T I M A T E D  V I S I T O R S
( A N N U A L  M E A N )

V A C A T I O N ,  R E C R E A T I O N S ,  P L E A S U R E . . .

V I S I T  F R I E N D S / R E L A T I V E S ,  A T T E N D  F A M I LY  E V E N T

J U S T  P A S S I N G  T H R O U G H

B U S I N E S S ,  C O N V E N T I O N S ,  M E E T I N G S . . . .

4 0 %
4 7 %

2 6 %
2 9 %

1 9 %
2 3 %

1 1 %
1 2 %

B I L L I N G S '  # 1  W E D D I N G  A N D  S P E C I A L  E V E N T S  V E N U E

Signat�e Events P�tn� Collab�ations

Spe c i a l
E ve nts

7 %

Gra nts/
Donat i ons

3%

Fac i l i t y
Re nta ls

47 %

T e nant
Le ases

43 %

the  hedgehog
Doing what you’re good at will 
only make you good but focusing 
on what you can potentially do 
better than any other organization 
is the only path to greatness.

wheelhouse  effect
As consumers’ experiences become 
more routine and predictable, they’ll 
unconsciously become more interested 
in and motivated by surprise. The 
Depot is committed to adding surprise 
& delight to all processes, experiences, 
and interactions.

e xpe r i e nt i a l  re l at io nsh ips
Showing customers and the 
community the Depot wants to be
a part of their lives. We do this by 
creating and using experiences to 
generate long-term relationships 
and contributing to initiatives that 
impact more than just the Depot.

ra d i ca l  h osp i ta l i t y
Radical hospitality requires 
intentional invitation and welcome. 
It goes beyond greeters and 
handshakes to welcome every 
person as an honored guest making 
them feel not just welcome but part 
of the Depot family.

watch  THE  L ATEST  UPDATES  ON
THE  CA MPUS  REN OVAT ION  PROJECT !

Mag ic  C i ty ’s  Best  Food  Events
M o n t a n a  B e e f  C o u n c i l ,  S t a c k e d ,  M a g i c  C i t y ’ s  B e s t

Scar ity Hau nted  Hou se  



2018 2019 2020 2021 2022 2023-24
C O V I D

L O G O  R E D E S I G N

C P T E D  C a m p u s  
U p d at e s

DBA

C P T E D  &  N e w  
C r o s s wa l k  f o r  

M o n ta n a  Av e n u e

b u i lt
w i t h  b e e f

mt beef council

g o l d e n
b r o o m  awa r d

DBA L a u n c h e d  H i s t o r i c  M o n ta n a  
Av e n u e  A s s o c i at i o n

L a u n c h e d  E m p l o y e e
B e n e f i t s  f o r  S ta f f

w e d d i n g
s av i n g s  a c c o u n t

z e r o  a l c o h o l
b e v e r a g e  s e r v i c e

c a b o o s e
r e s t o r at i o n

r e s t o r at i o n
w o r k  b e g i n s

F i r e  S y s t e m  U p g r a d e  
( S c a r i t y )

J o i n e d  V i s i t  S E  M o n ta n a  
B o a r d  o f  D i r e c t o r s  t o  

s u p p o r t  t o u r i s m  e f f o r t s

1 9 0 9  s o c i e t y

S e c u r e d  2  n e w  T r a fa l g a r  T o u r s  f o r  2 0 2 5  &  2 0 2 6

r e v e l  -  1 S T  F U L LY  
E X P E R I E N T I A L  E V E N T  

I N  B I L L I N G S

G o v.  B u l l o c k  C O V I D  
R e c o g n i t i o n

T e c h n o l o g y  U p g r a d e s  f o r  
s e c u r i t y,  v i d e o  s t r e a m i n g ,  a n d  

i n f r a r e d  C O V I D  c h e c k ss t e a m
e d u c at i o n  e v e n t

c e l e b r at i n g  d e p o t  h i s t o r y

At t e n d e d  2  c o n f e r e n c e s  
t o  P r o m o t e  B i l l i n g s  &  

D e p o t  t o  w o r l d w i d e  t o u r  
a n d  m e e t i n g  p l a n n e r s

M o n ta n a  H i s t o r i c  
P r e s e r vat i o n  G r a n t

r o o f  /  f l o o r s  /  d o o r s
m a i l r o o m  r e s t o r at i o n

wa l k way

P O C K E T  PA R K
DBA / Better Off in Billings /

Girl Scouts of America

T H E  P O S T  -  1 s t  r e ta i l  p o p s h o p
f o r  d o w n t o w n  b i l l i n g s

BSED / DBA / SBDC

pa d d l e s  &  w h e e l s  -
1 s t  r e n ta l  p o p s h o p

f o r  d o w n t o w n  b i l l i n g s
scheels

s y m p h o n y
at  t h e
d e p o t

B u s i n e s s  at  t h e  D e p o t
Project Love / DiA Events

c e r t i f i e d  a u t i s m  c e n t e r
visit billings

v i r t u a l  r e a l i t y  t o u r
Cushing Terrell / DBA / Visit Billings

Timeline of Achievements
b i l l i n g s d e p o t . o r g / p a d d l e s - a n d - w h e e l s

GET READY FOR
SUMMER WITH ALL YOUR

OUTDOOR RENTALS NEEDS!

Open Memorial Day
through Labor Day

BIKINGKAYAKING PADDLEBOARDING EQUIPMENT

just for billings depot
couples & new clients

Open an account with Valley and receive a special gift of $50 
deposited directly into your new account when you book your 
event at the Billings Depot. Whether you’re getting married, 
graduating, celebrating a new life or an old one, it’s our way of 
saying welcome to the family.

*The account must remain open for a minimum of six months or the bonus will be revoked. The credit union 
will issue a 1099-INT for tax purposes. Membership eligibility required. Limit of one (1) bonus per person.

MAKE
YOUR MOVE

A $50
Gi� Awaits



















































Revitalizing the Babcock Theatre:
A Partnership for the Future

Investments and the Need for Additional Funding
October 2024



Art House has been working in partnership with the 
City of Billings to preserve and revitalize the 

theatre for future generations.

This presentation outlines the updates made and 
the remaining funding needs.



Sept 2018: Initial Walkthrough and Identification of Key Issues
Nov 2023: Meeting with Babcock Committee to Discuss Work
Mar 2024: Presentation to City Council & Request for Funds
Aug 2024: Request Through TIF to City Council, Postponed for 
                 further discussion

Timeline of Key Events



Revitalizing the Babcock Theatre:
Completed and In-progress work

As of October 16th, 2024



INITIAL ASSESSMENT
AND TOP PRIORITIES

These projects were to 
evaluate all areas of 
improvement and then to 
address immediate 
safety concerns

Babcock Building Updates: Completed and In-progress

Architecture/Engineer Review
Art House Funds: $5,000

Status: Complete

Mop Closet/Stairs Support
Art House Funds: $26,000

Status: Complete

Sidewalk Vault Project
Art House Funds: $268,891

Status: In-progress



Babcock Building Updates: Completed and In-progress

Sidewalk/Vault Project Cost Increases
Original Estimate

Date: Fall 2021
$184,000

Final Cost
Date: Spring 2024

$268,891



Babcock Building Updates: Completed and In-progress



Sidewalk



Babcock Building Updates: Completed and In-progress

Total Art House contribution for these projects:

$299,891
Our funding is tied up in keeping the Babcock safe and 

operational, leaving no room to fulfill our mission of enriching 
Billings with film, art and culture. Without support, our ability to 

offer meaningful programs is at risk.



Revitalizing the Babcock Theatre:
Projects awaiting funding

As of October 16th, 2024



SAFETY CONCERNS

These projects are of
critical importance and
are liabilities. 

Babcock Building Updates: Projects awaiting funding

Balcony Safety/Railing
Estimated Cost: $50,000

Brick Stack Demo/Rebuild
Estimated Cost: $30,000

TOTAL FUNDS NEEDED:

$80,000

The fixes for the Brick Stack 
are complicated by the status 
of the building being on the 
National Historic Registry.



REVITALIZATION

These projects are of
critical importance and
are meant to revitalize an 
aging marquee.

Babcock Building Updates: Projects awaiting funding

Marquee
Steel Cabling Repairs: $4,000
Roof Abatement: $5,500
Roof Replacement: $35,000
Interior Paneling: $15,000
Electrical Components: $30,000
Soffit Repair: $2,500
Lead Paint Analysis: $1,500
25% Inflation (Estimated): $23,375

TOTAL FUNDS NEEDED:

$116,875 Marquee Letters
$10,000
Lift for Marquee maintenance $15,000

We understand that these requests are not 
dire and are prepared to fundraise 
independently.

NOTE: We’d have to discuss this

Marquee
Steel Cabling Clean/Repaint $4,000
Roof Abatement $5,500
Roof Replacement $35,000
Interior Paneling $15,000
Electrical Components $30,000
Soffit Repair $2,500
Lead Paint Analysis $1,500
Estimated 25% Inflation $23,375

Total Cost $116,875

Arthouse Funds: $25,000
City Funds:  $0

MINIMUM NEED: $91,875



REVITALIZATION

These projects are meant to 
revitalize an aging marquee 
and aid in day-to-day 
operation as well as improve 
safety of staff.

Babcock Building Updates: Projects awaiting funding

Marquee (Ancillary Needs)
*Marquee Letters: $10,000
*Lift for Maintenance: $15,000

TOTAL FUNDS NEEDED:

$25,000
Art House will independently 

fundraise for this.



ENHANCING EFFICIENCY AND 
IMPROVING LIFE SAFETY

These projects are to
increase the efficiency
and safety of the building

Babcock Building Updates: Projects awaiting funding

Entry Doors
Estimated Cost: $50,000

Alley Exit Doors
Estimated Cost: $20,000

Outside Entry Floor
Estimated Cost: $10,000

TOTAL FUNDS NEEDED:

$80,000



Babcock Building Updates: Projects awaiting funding

Balcony Safety/Railing
Estimated Cost: $50,000

Brick Stack Demo/Rebuild
Estimated Cost: $30,000

____________________________

TOTAL FUNDS NEEDED:
$80,000

SAFETY:
Marquee Repair
Estimated Cost: $116,875

____________________________

REVITALIZATION:
Entry Doors
Estimated Cost: $50,000

Alley Exit Doors
Estimated Cost: $20,000

Outside Entry Floors
Estimated Cost: $10,000
____________________________

EFFICIENCY/SAFETY

TOTAL FUNDS NEEDED:
$116,875

TOTAL FUNDS NEEDED:
$80,000



Babcock Building Updates: Projects awaiting funding

TOTAL FUNDS NEEDED:

$276,875
We’ve already redirected critical funds to cover essential repairs 

that weren’t originally funded. Now, with the next phase of 
projects looming, we simply can’t move forward without 

additional financial support.



Current Funding:
• MT Historic Preservation Grant:
   Stage Door, Sidewalk, Entry Floor, Marquee
• Member and Community Donations

Potential Funding:
• City Funds: What can be allocated annually?

Funding Sources



Funding Sources

Exterior Doors
Funds Spent:

$5,000

Sidewalk
Funds Spent:

$268,891

Floor
Funds Spent:

$0

Marquee
Funds Spent:

$0

MT Historic Preservation Grant: $236,000
Minimum of $5,000 must be spent on all four projects to satisfy the grant



Additional Projects not Estimated
SAFETY CONCERNS

City of Billings Facility Manager 
recommends projection booth repair  
in order to not cause a larger 
structural failure. If left unaddressed 
it could become a liability. 

Engineering Analysis
Estimated Cost: $4,000

Projection Booth Repair
Estimated Cost: TBD

TOTAL FUNDS NEEDED:

TBD



TIF Funds Proposal  |
Eligible Expense MT Historical Preservation Grant Art House Billings Match Tax Increment Financing Eligibility - MCA 7-15-4288 Project Total

Vaulted Sidewalks $146,000.00 $38,000.00 $84,891.00 MCA 7-15-4288 $268,891.00

Marquee Structural Repairs $40,000.00 $10,000.00 $43,500.00 MCA 7-15-4288 $93,500.00

Brick Boiler Stack/Chimney $30,000.00 MCA 7-15-4288 $30,000.00

Balcony Safety Railings $50,000.00 MCA 7-15-4288 $50,000.00

Exterior Doors/Storefront/Floors $40,500.00 $11,000.00 $0 MCA 7-15-4288 $51,500.00

Stair Support/Plumbing Leak $26,000.00 MCA 7-15-4288 $26,000.00

Professional Services/Permits $9,500.00 $6,000.00 MCA 7-15-4233 $15,500.00

Subtotal $236,000.00 $65,000.00 $234,391.00 $535,391.00

Contingency (25%) $66,625.00

Total Project Allocation $236,000.00 $65,000.00 $301,016.00 $535,391.00

Developed in partnership with the DBA in response to the work 
completed by Art House and remaining need. - Oct 16th, 2024



Art House and the City’s partnership is key to 
ensuring the sustained success of the Babcock 

Theatre and the overall vitality of Downtown Billings.

Art House has contributed significant funds and effort 
to restore the Babcock Theatre and we are asking the 

City to allocate additional funds to complete the 
remaining repairs and preserve this historic site.
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