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FY26 CLEAN TRUCK, BUS AND AIRPORT EQUIPMENT GRANT
Contract NO. 526011

This Contract No 526011 is hereby made between City of Billings-Logan International Airport (Contractor)
and the Montana Department of Environmental Quality (DEQ) for the purpose of replacing an old, high-
polluting diesel shuttle bus funded under this Contract. This Contract is issued in accordance with Title 18,
Montana Code Annotated (MCA), and the Administrative Rules of Montana (ARM), Title 2, Chapter 5. The
parties, in consideration of mutual covenants and stipulations described below, agree as follows:

SECTION 1. EFFECTIVE DATE AND DURATION

Performance of the Contract shall take effect on the date of final signature (execution date) and terminate 20
months after execution date. The services provided pursuant to Section A of Attachment A must be completed
except for the assurances provided in Section A.2. of Attachment A, which is a continuing obligation, unless
this Contract is terminated or modified as provided herein.

SECTION 2. SERVICES
Contractor shall follow all directions set forth in Attachment A: Scope of Work.

SECTION 3. CONSIDERATION/PAYMENT

A. In consideration of services rendered pursuant to this Contract, the value of which constitutes good and
sufficient consideration, DEQ agrees to reimburse Contractor 85% of the total cost for the purchase of one (1)
new electric shuttle bus up to a maximum of $273,572.00. Contractor agrees to provide at least 15% of the
total shuttle bus cost for the shuttle bus as match towards the purchase.

1. Subject to DEQ approval of the documentation required under Attachment A, paragraph A, DEQ shall
reimburse Contractor within 30 days after receipt and approval of said documentation.

2. This Contract is funded through the Volkswagen Diesel Emissions Environmental Mitigation Trust for State
Beneficiaries, Puerto Rico, and the District of Columbia.

SECTION 4. ACCOUNTING, AUDITING AND RETENTION OF RECORDS

A. Contractor shall maintain books, records, documents, other evidence directly pertinent to performance of
work under this Contract and current accounting for all funds received and expended pursuant to this Contract
in accordance with generally accepted accounting principles. Contractor’s accounting system must be capable
of allocating costs associated with this Contract in a manner that keeps these costs separate from the costs of
other contracts, and Contractor shall so allocate all such costs accordingly.

B. DEQ, the Legislative Auditor, the Legislative Fiscal Analyst, the Wilmington Trust, or their authorized
agents, have the right of access to accounting records of Contractor for purposes of making an inspection,
audit, excerpts, or transcripts of funds received and expended by Contractor pursuant to this Contract.
Contractor shall maintain the records at the address of its Contract Manager (CM) in Section 14 and allow the
entities in the preceding sentence to have access to them for review and copying during normal business
hours for as long as the Contractor retains the records under paragraph IV.E. This Contract may be terminated
by DEQ upon any refusal of Contractor to allow access to such records (§18-1-118, MCA).

C. Contractor shall disclose all information and reports resulting from access to the records maintained in
paragraph IV.A to any of the agencies referred to in paragraph IV.B.

D. Audits conducted under this section must be in accordance with generally accepted auditing standards as
established by the American Institute of Certified Public Accountants and with established procedures and
guidelines of the reviewing or auditing agency.

E. All books, records, reports, accounting, and other documents maintained by Contractor under this Contract
must be retained for a period of eight years after either the completion date of this Contract, or the conclusion
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of any litigation, claim, audit or exception relating to this Contract taken by DEQ or a third party. Contractor
may not destroy any records without first offering the records to DEQ.

F. Inthe event that an audit shows that Contractor has not complied with federal or state laws and rules
concerning the handling and expenditure of the funds received under this Contract, including any grant-related
income, Contractor shall correct the areas of non-compliance within six months after DEQ receives the audit
report.

SECTION 5. ASSIGNMENT, TRANSFER, AND SUBCONTRACTING

In accordance with §18-4-141, MCA, Contractor may not assign, transfer, or subcontract any portion of this
contract, other than services related to the purchase and installation of the infrastructure, without the State's
prior written consent. Any subcontracting of services under this Contract, must be done in a competitive
manner. Contractor is responsible to DEQ for the acts and omissions of all subcontractors or agents and of
persons directly or indirectly employed by such subcontractors, and for the acts and omissions of persons
employed directly by Contractor. No contractual relationships exist between any subcontractor and DEQ under
this contract.

SECTION 6. DEFENSE/INDEMNIFICATION/HOLD HARMLESS

To the fullest extent permitted by law, Contractor shall defend, indemnify and hold harmless the State and its
elected and appointed officials, agents, and employees, from and against all claims, damages, losses and
expenses, including the cost of defense thereof, to the extent caused by or arising out of Contractor’s negligent
acts, errors, or omissions in work or services performed under this Contract, including but not limited to, the
negligent acts, errors, or omissions of any Subcontractor or anyone directly or indirectly employed by any
Subcontractor for whose acts Subcontractor may be liable.

SECTION 7. COMPLIANCE WITH WORKERS' COMPENSATION ACT

Contractors are required to comply with the provisions of the Montana Workers' Compensation Act while
performing work for the State of Montana in accordance sections 39-71-401, 39-71-405, and 39-71-417, MCA.
Proof of compliance must be in the form of workers' compensation insurance, an independent contractor's
exemption, or documentation of corporate officer status. Neither Contractor nor its employees are employees
of the State. This insurance/exemption must be valid for the entire term of this contract. Upon expiration of
insurance coverage or exemption, a renewal document must be sent to the Montana Department of
Environmental Quality, Attention Rebecca Gregg, Financial Services Bureau, PO Box 200901, Helena,
MT 59620, upon expiration.

SECTION 8. COMPLIANCE WITH LAWS

Contractor must, in performance of work under this contract, fully comply with all applicable federal, state, or
local laws, rules, and regulations, including the Montana Human Rights Act, the Civil Rights Act of 1964, the
Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and Section 504 of the
Rehabilitation Act of 1973. Any subletting or subcontracting by Contractor subjects subcontractors to the same
provision. In accordance with section 49-3-207, MCA, Contractor agrees that the hiring of persons to perform
this contract will be made on the basis of merit and qualifications and there will be no discrimination based
upon race, color, religion, creed, political ideas, sex, age, marital status, physical or mental disability, or
national origin by the persons performing this contract.

SECTION 9. CONTRACT OVERSIGHT

A. Right to Assurance. If the State, in good faith, has reason to believe that Contractor does not intend to,
or is unable to perform or has refused to perform or continue performing all material obligations under this
contract, the State may demand in writing that Contractor give a written assurance of intent to perform. Failure
by Contractor to provide written assurance within the number of days specified in the demand (in no event less
than five (5) business days) may, at the State’s option, be the basis for terminating this contract under the
terms and conditions or other rights and remedies available by law or provided by this contract.
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B. Stop Work Order. The State may, at any time, by written order to Contractor, require Contractor to stop
any or all parts of the work required by this contract for the period of days indicated by the State after the order
is delivered to Contractor. The order shall be specifically identified as a stop work order issued under this
clause. Upon receipt of the order, Contractor shall immediately comply with its terms and take all reasonable
steps to minimize the incurrence of costs allocable to the work covered by the order during the period of work
stoppage. If a stop work order issued under this clause is canceled or the period of the order or any extension
expires, Contractor shall resume work. The State Project Manager shall make the necessary adjustment in the
delivery schedule or contract price, or both, and this contract shall be amended in writing accordingly.

SECTION 10. CONFLICT OF INTEREST

For the purposes of the Montana Code of Ethics, Contractor and each of its employees and subcontractors, is
a “public employee” for the purposes of this Section. As such, Contractor and each of its employees and
subcontractors is subject to the requirements of Title 2, Chapter 2, MCA, regarding conflicts of interest,
including but not limited to sections §2-2-104, §2-2-105, §2-2-121, and §2-2-201, MCA.

Contractor shall notify the State of any actual, apparent, or potential conflict of interest with regard to any
individual working on a work assignment or having access to information regarding a subcontract. Notification
of any conflict of interest (which are defined as the same types of relationships as organization conflicts of
interest, but applicable to an individual). If a personal conflict of interest exists, the individual who is affected
shall be disqualified from taking part in any way in the performance of the assigned work that created the
conflict-of-interest situation.

Contractor certifies that it has identified all current employees and proposed subcontractor’'s employees that
will perform work under this Contract and that have worked for the State in the last two years prior to
submitting the solicitation request which resulted in the award of this Contract. Contractor further certifies that
no former employee of the State of Montana or local government may work under this Contract for a period of
twelve months after voluntary termination of public employment, if by working under the Contract the employee
will take direct advantage, unavailable to others, of matters with which the employee was directly involved
during the employee’s public employment.

SECTION 11. CONTRACT TERMINATION

A. Termination for Cause with Notice to Cure Requirement. Either party may terminate this Contract in
whole or in part for failure of the other party to materially perform any of the services, duties, terms, or
conditions contained in this Contract after giving the other party written notice of the stated failure. The written
notice must demand performance of the stated failure within a specified period of time of not less than 30 days.
If the demanded performance is not completed within the specified period, the termination is effective at the
end of the specified period.

B. Reduction of Funding. In accordance with §18-4-313(4), MCA, DEQ must terminate this Contract if funds
are not appropriated or otherwise made available to support DEQ's continuation of performance of this
Contract in a subsequent fiscal period. If state or Settlement funds are not appropriated or otherwise made
available through the state budgeting process to support continued performance of this Contract (whether at an
initial Contract payment level or any Contract increases to that initial level) in subsequent fiscal periods, DEQ
shall terminate this Contract as required by law. DEQ shall provide Contractor the date DEQ's termination shall
take effect. DEQ shall not be liable to Contractor for any payment that would have been payable had the
Contract not been terminated under this provision. As stated above, DEQ shall be liable to Contractor only for
the payment, or prorated portion of that payment, owed to Contractor up to the date DEQ's termination takes
effect. This is Contractor's sole remedy. DEQ shall not be liable to Contractor for any other payments or
damages arising from termination under this section, including but not limited to general, special, or
consequential damages such as lost profits or revenues.

C. Bankruptcy or Receivership. Voluntary or involuntary bankruptcy or receivership by Contractor may be
cause for termination.
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D. Any termination of this Contract is subject to the exception that Section 4 (ACCOUNTING, AUDITING AND
RETENTION OF RECORDS), relating to retention of and access to records, must remain in effect.

SECTION 12. EVENT OF BREACH-REMEDIES

A. Event of Breach. Any one or more of the following acts or omissions of Contractor shall constitute an
event of breach:

a. Products or services furnished by Contractor fail to conform to any requirement of this contract; or

b. Failure to submit any report required by this contract; or

c. Failure to fulfil any of the other covenants and conditions of this contract, including beginning work
under this contract without prior State approval.

B. Actions in Event of Breach. Upon the occurrence of any material breach of this contract, either party may
take either one, or both, of the following actions:

a. Give the breaching party a written notice specifying the event of breach and requiring it to be
remedied within, in the absence of a greater specification of time, thirty (30) days from the date of
the notice; and if the event of breach is not timely remedied, terminate this contract upon giving the
breaching party notice of termination; or

b. Treat this contract as materially breached and pursue any of its remedies at law or in equity, or
both.

No failure by either party to enforce any provisions hereof after any event of breach shall be deemed a waiver

of its rights with regard to that event, or any subsequent event. No express failure of any event of breach shall

be deemed a waiver of any provision hereof. No such failure or waiver shall be deemed a waiver of the right of
either party to enforce each and all of the provisions hereof upon any further or other breach on the part of the
breaching party.

SECTION 13. FORCE MAJEURE

Neither party is responsible for failure to fulfill its obligations due to causes beyond its reasonable control,
including without limitation, acts or omissions of government or military authority, acts of God, materials
shortages, transportation delays, fires, floods, labor disturbances, riots, wars, terrorist acts, or any other
causes, directly or indirectly beyond the reasonable control of the non-performing party, so long as such party
uses its best efforts to remedy such failure or delays, A party affected by a force majeure condition shall
provide written notice to the other party within a reasonable time of the onset of the condition. In no event,
however, shall the notice be provided later than five (5) working days after the onset. If the notice is not
provided within the five (5) day period, then a party may not claim a force majeure event. A force majeure
condition suspends a party’s obligations under this Contract, unless the parties mutually agree that the
obligation is excused because of the condition.

SECTION 14. CONTRACT MANAGERS

Contractor’s liaison to DEQ for purposes of this Contract is Jeff Roach or successor at Contractor’s address
1901 Terminal Circle, Billings, MT 59101 Phone: 406-657-8495, e-mail: roachj@billingsmt.gov. DEQ's
liaison to Contractor for purposes of this Contract is Neal Ullman or successor at DEQ's Energy Bureau, PO
Box 200901, Helena, Montana 59620, phone (406) 444-6582, e-mail Neal.Ullman@mt.qgov. Either party’s
contract manager may reach out with questions and/or status updates at will.

SECTION 15. CHOICE OF LAW AND VENUE

This contract is governed by the laws of Montana. The parties agree that any litigation concerning this bid,
proposal or subsequent contract must be brought in the First Judicial District in and for the County of Lewis
and Clark, State of Montana and each party shall pay its own costs and attorney fees. (See section 18-1-401,
MCA.))
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A declaration by any court or any other binding legal source that any provision of the Contract is illegal, and
void shall not affect the legality and enforceability of any other provisions of the Contract, unless the provisions
are mutually and materially dependent.

SECTION 16. TAX EXEMPTION

The State of Montana is exempt from Federal Excise Taxes except as otherwise provided in the federal Patient
Protection and Affordable Care Act [P.L. 111-*148, 124 Stat. 119].

SECTION 17. PERSONAL PROPERTY TAX
All personal property taxes will be paid by Contractor.
SECTION 18. SCOPE, AMENDMENT AND INTERPRETATION

A. This Contract consists of five (5) numbered pages, DEQ-RFP2025-0185, and Attachments A-Scope of
Work and Attachment B-Contractor’s Application Response. In the case of dispute or ambiguity about the
minimum levels of performance by Contractor to fulfill this Contract, the order or precedence of document
interpretation is as follows: 1) amendments to this Contract, 2) this Contract, 3) Attachment B, 4) Attachment A,
and 5) solicitation. A copy of the original has the same force and effect for all purposes as the original. Any
enlargement, alteration, or modification requires a written amendment signed by both parties.

SECTION 19. EXECUTION

To express the parties' intent to be bound by the terms of this Contract, they have executed this document on
the dates set out below.

CITY OF BILLINGS

Signed by:

(Cova By 24,0300

SSASERFODSISAFST

DATE CHRIS KUKULSKI, City Administrator
PO Box 1178
Billings, MT 59103
FEIN- 816001237

MONTANA DEPARTMENT OF ENVIRONMENTAL QUALITY
DocuSigned by:

08/11/2025 Kbeia

20ESO58F OO

DATE REBECCA GREGG, Contracts Officer
Financial Services Bureau
PO Box 200901
Helena, MT 59620-0901

Approved as to Legal Content:

DocuSigned by:

08/07/2025 ﬁm,miafb langston, DER (aal

U S0007 ADORAAA T,

DATE DEQ Attorney
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ATTACHMENT A: SCOPE OF WORK

As a recipient of Volkswagen Environmental Mitigation Trust (EMT) funds, the Contractor shall
complete the following tasks by the deadline stated in Contract Section 1, Effective Date and Duration
or as otherwise provided within the Contract.

A.
1.

10.

11.

Contractor shall do the following:
Replace the following shuttle bus. The Contractor shall purchase the new electric shuttle bus
through blanket purchase agreements or some other mechanism that ensures a fair and reasonable
price for the item from one of the vendors as submitted with the application. The shuttle bus being
scrapped and replaced is:
Make/Model/Year: TMC/T70206/1991
VIN: 1TTUPDT9A2MR828357

Ensure that for its minimum five-year lifespan, the shuttle bus purchased with funding under this
Contract is used only by the Contractor.
As soon as practicable, provide DEQ with the following:

a. Copies of the title of the old shuttle bus showing the VIN

b. Photos of the old shuttle bus VIN plate with the gross vehicle weight rating (GVWR).
Provide copy of the shuttle bus Purchase Order (PO), including the line-item sheet, sent by the
shuttle bus manufacturer noting estimated delivery of the purchased shuttle bus on or before
Contract end date.
Upon manufacturer’s delivery to Contractor of the new shuttle bus, provide DEQ with copies of the
bills of lading, reflecting total amount of the purchases, including line-item sheet indicating item-by-
item pricing, and actual date(s) of delivery to the Contractor. The line-item sheet must include the
model years and vehicle Identification Numbers (VIN) of the purchased shuttle bus. The line-item
sheets must also clearly identify the model, gross vehicle weight rating and horsepower.
Provide a copy of the invoices from the vendor showing total shuttle bus purchase price (for each
shuttle bus).
Provide DEQ with photographic (color electronic images are sufficient) evidence of the new shuttle
bus, shuttle bus serial/identification number, shuttle bus production date, shuttle bus VIN plate, title
or proof of ownership, and interior views, and side and front views showing the shuttle bus number
and license (if available at the time of photographing). Said written and photographic verification
must be submitted to DEQ before final payment is processed.
Provide DEQ with documentation that shows Contractor complied with the
RECYCLING/SCRAPPAGE requirements. This includes the method used to recycle the replaced
shuttle bus. Contractor must submit written and photographic verification of the shuttle bus disposal
process that includes the engine serial number and chassis vehicle identification numbers (VIN) of
the shuttle bus to be recycled described in Section A.1 of Attachment A, and the Certificate of
Engine/Chassis Destruction with this information. Said written and photographic verification must be
submitted to DEQ before final payment is processed.
Notify DEQ immediately should the Contractor receive notice of a significant delay in the delivery of
the shuttle bus that will impact completion of tasks required by this section, and work with shuttle
bus manufacturer and DEQ to resolve any issues to the satisfaction of Contractor and DEQ. DEQ
will issue a modification to formalize the delay and new anticipated delivery date. No related cost
increases will be passed on to/requested from the State. The same completion deadlines once
received apply as if the vehicles were on time. The State reserves the right to require Contractor to
provide supporting justification documentation for extension requests.
Contribute matching funds equal or greater than 15% of the total shuttle bus cost for the shuttle bus
shown on the final invoice.
Comply with all applicable federal and state laws, executive orders, regulations, and applicable
written policies in performance of services under this Contract.
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12. Contractor and any subcontractors must have a current contractor registration profiles in the
System for Award Management (SAM https://www.sam.gov/SAM/), [formerly the Central Contractor
Registration — CCR] for the duration of this Contract.

B. Upon request, DEQ will provide consultation to Contractor concerning the subject matter of this
Contract. Questions during the Solicitation phase MUST be submitted through the Q&A Board. Failure
to do so is the Applicant’s sole risk. No material changes will be considered during contract negotiation.

C. Both parties agree that Contractor shall have control over the disposition of the shuttle bus at the
conclusion of the shuttle bus typical lifespan and that the requirements outlined in Section A no longer
applies.
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[ ATTACHMENT B: CONTRACTOR’S APPLICATON RESPONSE

DE Clean Truck, Bus & Airport Equipment
Truck & Bus Application Form

MONTANA “g

ENERGY OFFICE

Instructions

This Application Form supplements the Clean Truck, Bus & Airport Equipment Request for Applications
(RFA). The RFA includes detailed information about project and application eligibility, funding schedule,
cost-share and scoring criteria.

Applicants must complete and upload this form to the Supplier's Attachments page of the eMACS event
by 2:00pm Mountain time on the application deadline.

1) Completed DEQ Clean Truck, Bus & Airport Equipment application form with signature of individual
from the lead applicant responsible for authorizing and overseeing completion of the project.
Proposals that do not use the DEQ application form will not be considered for funding.

2) Letter(s) of Commitment from the applicant demonstrating assurance that project will operate
primarily in Montana (i.e., for at least half of its operating time/mileage) and for at least five years.

3) Letter(s) of Commitment for match from the applicant and from additional project funding partners (if
applicable), who will provide necessary matching funds for the project.

4) Copy of existing vehicle title, including model year and VIN.

5) A clear, legible photo of the engine label that captures the engine make, model, year, horsepower,
serial number and engine family name for each vehicle proposed for replacement.

6) A clear, legible photo of the VIN plate (if applicable) that includes VIN and gross vehicle weight
rating (GVWR) for each vehicle proposed for replacement. If a VIN plate is not available, provide
documentation of the GVWR.

7) Three different bids for the replacement vehicle. If you are not able to provide three bids, please
include a written explanation of the reason why.

Applicant Information

City of Billings Logan Int'l Airport g~ crmment O Nongovernment

Organization Name:

Mailing Address: 1901 Terminal Circle, Room 216

City: Billings County: Yellowstone State: Montana Zip Cods: 59101
Employer/Taxpayer ID (EIN/TIN): 81-6001237 UEI (from SAM.gov): JJZCNRDBUUHS
Authorized Representative Name: Jeff Roach Title: Dir. of Aviation & Transit
E-mail: F0achj@billingsmt.gov Phone: 406-657-8495

Alternate Representative Name: Shane Ketterling Title: Ass't Dir. of Aviation
E-mail: Ketterlings@billingsmt.gov Phone: 406-657-8495

Is your organization/entity submitting more than one application for vehicle replacements?

Yes @ No O If yes, how many? 2

Clean Truck, Bus & Airport Equipment, Page 12
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Project Information

Existing vehicle

Type: Transit Bus 1. TMC Model: 170206 vear 1991

vIN: 1TTUPDT9A2MR828357  ~\ nyR- 36,000 lbs Fuel Type: Diesel

Fuel Usage/Year: 500 Gal. Annual Mileage or Hours Used: >2300 Hrs

Total Mileage (Odometer or hour reading): 433,735 (Bus Projects Only) Annual Ridership >3250
Estimated hours operated/year including idle hours: >2300

Estimated remaining life, in hours & years: 0

Existing Engine

Type: Diesel Make: Petroit  pioge: 6V92 vear 1991 Serial/iD# 8VF 190374
Horsepower: E

New vehicle

Type: Shuttle Bus ;e NorthwestBus 0\ Endera vear 2025(quote)
avwr: 14,500 Fuel Type: Electric

New Engine

Type: Electric Make: Not Specified .~ . Not Specified /. 2025 (Quote) L

Cost

321,850 273,675

Total vehicle Cost: Total Funding Requested:

85%

Percentage of Funding Requested of Total Project Cost:

Total Infrastructure Cost (if applicable): N/A
L2

Total Infrastructure Funding Requeste

Description of Proposed Project

Responses to the following questions will be used to evaluate and score this application. Incomplete
applications will not be evaluated. The Project Scoring Criteria Matrix is in Section 3 of the Clean Truck,
Bus & Airport Equipment RFA.

A. NOx emissions — Please provide an estimate of the remaining useful life of the existing
vehicle/AGSE, and emission calculation methodology explaining the annual NOx emissions reductions
that will occur through the implementation of the proposed project. Projects achieving the greatest NOx
emission reductions over the first five years of operation will receive priority over projects with lesser
emissions reductions. Tools that can calculate annual NOx reduction estimates include Argonne
National Lab’s AFLEET tool located at: https://greet.es.anl.gov/afleet tool and the EPA’s Diesel
Emissions Quantifier located at https://cfpub.epa.gov/quantifier/. (150 points)

Clean Truck, Bus & Airport Equipment, Page 13
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The current thirty-eight passenger bus (1740) is in excess of thirty-five years old. As such, it is
in very poor condition. No improvements or other modifications to the power train or emissions
systems have ever been performed over the entirety of its life. There is no cost benefit to an
engine replacement as other sub-assemblies of the vehicle are in similarly poor condition. By
replacina the current vehicle with a smaller twentv (est.) passenaer electric bus the emissions

B. Achieving long-term air quality benefits for the greatest number of Montanans — Priority
will be given to projects operating within counties that include areas that are currently in non-
attainment, maintenance, or high risk for pollutants associated with mobile sources under the National
Ambient Air Quality Standards (NAAQS); counties with the highest mobile-source NOx emission
rankings for Montana as provided in the 2020 National Emissions Inventory (2020 NEI); and/or areas
that are eligible for designation as a Class | area. See Appendix A for a listing of priority air quality
counties and areas. (150 points)

Yellowstone County is listed in the grant application Appendix A as an affected county.

Yellowstone County is the number one county in Montana for mobile on-road highway NOx

emissions making this a sensitive area and with a sensitive population. In addition, Yellowstone

County is number four MT County for off Highway NOx emissions. Yellowstone County is an air

aualitv hiah prioritv “maintenance area” for CO pollutants. and SO2 pollutants associated with
C. Investing in clean alternative fuels/infrastructure — Projects proposing to replace an older
vehicle with an alternate fuel or all-electric vehicle will be given priority over proposals to replace diesel
with diesel. (100 points)

Our intention in pursuing this grant is to replace the current bus with a like or similar electric

shuttle. The existing bus and the new bus, if approved, are essential for the Airport especially

regarding aircraft emergency response for the potentials of: transporting accident casualties en

masse to medical facilities, transporting passengers parked or located remote from the

Terminal. and as a first responder rehabilitation enclosure in inclement weather. Further, from
D. Reducing diesel emission exposure of sensitive populations — Priority will be given to
projects operating in proximity to sensitive populations that may bear a disproportionate burden
associated with high concentrations of diesel emissions. Please provide documentation of the proposed
project location (e.g., map showing vehicle route or address of vehicle/AGSE storage/operational
location). DEQ staff will evaluate proximity of the proposed project location to sensitive populations
using the U.S. Environmental Protection Agency EJSCREEN tool (https:/ejscreen.epa.gov/mapper/) for
diesel particulate matter exposure, on a Montana-based percentile scale (“Compare to state”) (Select
“Environmental Justice Indexes” then “Diesel Particulate Matter”). (100 points)

(See Attached mapping from https://ejscreen.epa.gov/mapper/) The Billings Logan Int'l Airport

is located in the center of Billings on a rim top. While not depicted on the attached map as

being impacted, it is unclear what the influence of the aviation and ground operational has on

nearby community sectors. Due to this proximity to the City, the inherent nature of aviation

activity and the operational reauirements dictated bv the Federal Aviation Administration. a
E. Project timeline — Provide a proposed schedule detailing the steps necessary for completing
the project including expected dates for key project milestones such as ordering and delivery of the new
vehicle, scrapping the old vehicle, and when the new vehicle is expected to begin service. All project
milestones must be completed within 20 months of the grant agreement/contract execution date. If
requesting an all-electric or fuel cell vehicle, provide information about the required charging or fueling
infrastructure and indicate if that infrastructure is in place or provide the installation timeline. (50 points)

Due to the time-line for submission for this grant, the expected issuance of a purchase order will
likely occur after the beginning of the fiscal 2026 budget and also taking into consideration the
DEQ time to approve any grant possibilities. Lead and production times are subject to terms of
the eventual contract with a manufacturer but is likely to be twelve to eighteen months minimum,
from time of order to deliverv. Scrappina of the existina bus can occur within thirty davs from

Clean Truck, Bus & Airport Equipment, Page 14
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Milestones Proposed Notes

Completion

Date
Purchase order issued for .
new vehicle Aug. 1, 2025 | After commencement of 2026 Fiscal Year
Delivery of new vehicle Dec. 31, 2026 Dependent on Manufacturer lead time and production cycle
Existing vehicle scrappage | Feb. 2027 The intention is to disable and prepare
with required documentation for scrap as soon as practical, post
(scrappage requirements in-service EV
listed in Section 2.E of RFA)
New vehicle begins service Jan. 2027 Dependent on delivery inspections and acceptance
Fezlmr%lgsd%ngj::er;g%(e;t with Feb 2027 Once all documentation has been collected and prepared

F. Project budget — Detailed cost estimates for preferred vendor and any other purchase costs
associated with the project to be paid by the applicant or with the requested funding. (50 points)
Total Total Request Cost Share Percentage
Project Funding Percentage of from Cost Share
Cost Request Total Project Applicant from
Cost Applicant
Vehicle 321,850 | 272,575 85% 48275 | 15%

replacement
Electric vehicle
or fuel cell
charging
infrastructure
(if applicable)

* Use N/A for any fields that are not applicable to this project.

G. Maintenance plan — Plan for ongoing maintenance of the new vehicle that details resources
and/or personnel that will be utilized for both regular service and emergency repairs. (50 points)

The Billings MET Transit has training and experience with electric vehicles, which a portion of
this knowledge can be transferred to the Airport in the way of assistance and guidance with the
electric vehicle. All routine maintenance activity will be conducted on premises at the Airport via
qualified Airport mechanic staff. As part of the EV bus pricing, a formal manufacturer training
course on service, repair. and parts is included.
H. Previous funding — Did applicant or project partner receive funds from DEQ in previous DEQ
Volkswagen funding opportunities? (50 points)
W Yes O No

Application Acknowledgement

Director of Aviation & Transit
Authorized Representative Name: Jeff Roach, AAE. Title:

Jeff Roaseh St as, .. . January 30, 2025

oachy@biling
ate 20250130 09 40 14 -07°00 D

Authorized Representative Signature:
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Attachment 1

Note A:
The following competitive pricing was requested from the below named EV school bus manufacturers:
- Collin/Magellan Buses 18 Passenger EV Cutaway Shuttle Bus $321,850
Delivered
- Proterra Buses 20 Passenger EV Low-Floor Shuttle Bus $400,464
Delivered
- BYD Buses 30 Passenger K7M Passenger Bus $780,000
Not Specified
- Thomas Buses 32 Passenger Saf-T-Liner $405,240
Delivered
- Bluebird Buses Non-Responsive
Delivered
- Zeus/Pegasus Electric Non-Responsive

Of these manufacturers only the ones noted responded with adequate pricing information or were non-
responsive. As per City policy, final pricing will be based on a proposed specification and formal
submission to the above venders to be evaluated at a formal bid opening conducted by the City.
Deviation from this process can only be accomplished through an approved City “Cooperative

Purchasing Program”.

Table A:
Emission Estimate of Current Bus 1740 and 1746

AFLEET Online @

Home PmbeckOnoed PaybackOffsosd  TCO  EVRate  Charger TCO

ATEONNEE

m Fuel Pvi(es]{ Other Costs " Fuel Options ]

State  Montana

s

Vehicle Type @ Transit Bus A2 I
v

Quantity 2 vehicle(s)
Vehicle Mileage = 3,000 mi/year

Planned Ownership  © 20 years

Powertrains to Compare @

Fuel Economy Purchase Price
(MPDGE) @ ($/venicle)

E] Powertrain

Table B:
NO2 Specific Emissions Bus 1740

Maintenance ($/mi) $

Sortby Low to High <

Lifetime GHG Emissions: 20 years (short tons)
450

400
350
300
250

200

Short Tons

5
g

Diesel Gasolne

https://www.epa.gov/general-conformity/general-conformity-training-modules-appendix-sample-

emissions-calculations#:~:text=For%20example%2C%20N0Ox%20emissio

“NOx emissions of a diesel- powered 250 bhp internal combustion engine run for 2,080 hours in a year

and the emission factor are calculated as follows:
AENOXx = (0.031 Ib NOx/bhp-hr) x 250 bhp x 2,080 hr/y
=16,120 Ib NOx/yr:
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Table C:
Community Emission Impacts
Bus 1740 & 1746

oWl MapContents |

4 (DEJ Indexes
Diesel Particulate Matter (National
Adcton X Percentites)
B 95 - 100 percentile
Moo-95 percentile

Diesel Particulate Matter EJ Index:78 %ile i 80 - 90 percentile
Demographic Index: 73 %ile I %5 "
Low Income: 82 %ile I - 80 percentile
People of color: 58 %ile Less than 50 percentile
Diesel Particulate Matter: 67 %ile | Data not available

li What does this mean?

Generate Report

r
% © | Lockwond

Billings

Photo A:
Current Transit Bus 1740 Photos
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Photo B:
1740 VIN & ID Plate Photo

LD‘.S‘INGLE
LE FEDERAL MOTOR
OMN THE DATE OF

Photo C:
Current Transit Bus1740 Odometer Reading (i.e., Mileage)

Note B:

Due to the location of the engine in the existing bus, 1740, there is no ability to get into the engine bay
far enough too visibly see, much less take a photo of the engine number. According to records at MET
Transit and the Airport, this engine is the original engine.

Note C:

The alternator, fan pulleys and belts, and radiator hoses obstruct the location of the engine number on
this Ford, on the front engine block. Not to mention the generally tight quarters rendering the number
inaccessible. According to records at MET Transit and the Airport, this engine is the original engine.



