
City 
            Council 
           Meetings

Community 
      Development 
              Board 
           Meetings

February 4

• Public Hearing
• External Applicant Presentations

• Board Site Visit Assignments
• Board Task Force Scheduling

April 1

• Con Plan Review 
• Task Force Outreach Review
• Recommend Budget

December / January February March

Work Session
March 17

• Presentation: Drafted Findings
• Board Strategies & Priorities
• Council Strategies & Priorities

Memo & Presentation 
Due March 13

April May

400 Hours Staff Time - Research, Writing, & Reviewing Drafted Con Plan Public Comment Period 
March 15         April 14 

Best Draft 
Online 

March 14

Submit 
May 15

Drafted 
Findings

Council Action
April 28

Memo Due  
April 10

Public Hearing
April 14

Memo Due  
March 27

• Public Comment Ends
• Presentation: Overview

Invite to 
Board 

Meetings
• No Presentation

March 4

• Con Plan Structure
• Drafted Findings
• Recommended Strategies & Priorities
• Discuss Applications & Site Visit Results

May 6

Final Plan 
Review

Applicant Site Visits Task Force Presentations

Surveys, Public Engagement / Social Media, Outreach

Task Force Presentations Applicant Site Visits
Application Window 

Dec 6 - Jan 17

Applicant Organizations
Internal Programs

• Housing & Jobs Projects
• Applicant Match $

• Housing Development
• Family / Domestic Violence
• Food Security

City Department Coordination• CPTED
• Infrastructure / Sidewalks

Update Memo 
April 17
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