
      

INTERIM PLANNING COMMISSION
CITY OF BILLINGS,  MONTANA

A G E N D A    
December 4, 2025  TIME: 4:30 p.m.

City Council Chambers, 5th Floor
316 N 26th St, Billings MT

NOTICE TO THE PUBLIC 
 

Citizens are invited to:
Review the Agenda Packet on the City's website at: https://ci.billings.mt.us/117/Agendas-Minutes 

Public comment will be taken only during the Public Comment periods as indicated on the agenda and during the
Public Hearings, if any are scheduled, under the Regular agenda. Comments may be sent to the Board via email before
12:00 pm on the meeting date. All emails received prior to this time will be entered into the record for the public
hearing.  Comments may be submitted by:

Mail: Planning Division PO Box 1178, Billings MT 59103
Email: plnonline@billingsmt.gov
NOTICE: All meetings and official activities of the MPO are held in buildings and locations that comply with
accessibility standards according to the Americans with Disabilities Act (ADA). A TTY number for the hearing
impaired, 406-657-3079, is available upon request. Special arrangements for participation in the public hearings
by individuals with hearing, speech, or vision impairment may be made upon request at least three days prior to
the hearing. Please notify Brenda Berns, Planning Clerk at bernsb@billingsmt.gov or call 406-247-8610.

      

1. CALL TO ORDER - Interim Planning Commission President:   Welcome and Introduction of Commission
Members and Staff.

 

2. APPROVAL OF AGENDA* -  including any additions or deletions to agenda. The agenda for a regular meeting
will be closed at 5:00 p.m. three (3) working days prior to the date of the meeting. 

 

3. Approval of Meeting Minutes: November 20, 2025
 

4. PUBLIC COMMENT PERIOD -- As required (3 minute maximum per person).  Any member of the public may be
heard on any subject that is not on the agenda.  The Interim Planning Commission will not take any action on these
items at this time, but could choose to add an item to the next meeting's agenda for discussion.
4a) Comments on items not on agenda and requests to  add items to future agendas
4b) Comments on items on the non-public hearing agenda items

 

5. DISCLOSURE OF CONFLICT OF INTEREST
 

6. DISCLOSURE OF EX PARTE COMMUNICATION 
 

7. OLD BUSINESS
 

a. Follow Up From Community Planning Week; Ongoing Public Outreach Activities and Community Survey Schedule
 

8. NEW BUSINESS
 

a. Next Steps on Land Use Plan Drafting and Future Land Use Map; 
   - West Billings Neighborhood Plan Update
   - Heights Neighborhood Plan Update
   - Skyway Drive and Highway Economic Analysis

 

9. OTHER BUSINESS
 

10. ADJOURNMENT
 

https://protect-us.mimecast.com/s/-QoYCwpAZVs8kgVIKvzSd
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INTERIM PLANNING COMMISSION 

Thursday, November 20, 2025 at 1:00pm 
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Call the Meeting to Order:    

Chairman Stephenson called the meeting to order at 1:03 p.m. 

 

Introduction of Planning Board Members and Planning Department Staff 

Chairman Stephenson called for introductions of the members of the Interim Planning 

Commission and Planning staff.   

 

Attending Staff: Wyeth Friday, Planning & Community Services Director; Anna Vickers, 

Planning Division Manager; Lora Mattox, Transportation Planning Coordinator;  

Tate Johnson, Neighborhood Planner; Brenda Berns, Planning Clerk 

 

1.Others in Attendance: Allison Mouch, Orion Planning & Design Team 

 

2. Approval of Agenda  

 

Motion 

Motion made by Commission member Welzenbach to approve the agenda as amended, seconded 

by commission member Ronquillo.  Motion carries unanimously. 

 

3. Approval of Minutes of August 7, 2025  

Motion 

Motion made by Commission member Staley, seconded by Commission member Ronquillo to 

approve the July 3, 2025 meeting minutes.  Motion carries unanimously. 

 

4. Public Comment. There was no Public Comment.  

5. Disclosure of Outside (Ex-Parte) Communication.  There were no Outside Communication. 

 

6. Disclosure of Conflicts of Interest.  There were no Conflicts of Interest. 

 

7. Old Business - There was no Old Business. 

 

 8. New Business 

 

a. Status Report on Billings 2045 Analysis and Document Drafting –   

Anna Vickers, Planning Division Manager 

Ms. Vickers provided a brief overview of the 2023 Montana Land Use Planning Act, highlighting 

the requirements for public involvement and the changes it introduces to zoning and subdivision 

processes, including opportunities for public comment. She noted that the Infrastructure and 

Planning Committee (IPC) will make recommendations to the City Council for adoption. 
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b. Highlights of Attendance & Participation; Community Planning Week –  

Presented by Allison Mouch, Orion Planning & Design 

Ms. Mouch provided an overview of the workshop and its objectives, explaining that the goal is 

to engage the community in developing the overall vision, to understand residents’ issues and 

concerns, and to connect community priorities with the land use map components. She noted that 

the project team is conducting analysis and growth projections for the Billings area. Community 

outreach efforts are underway in November, with Plan drafting scheduled to begin in December 

2025. The consultants are expected to complete their work by May 2026, in time for adoption 

and implementation. 

                        

 

The project was initiated in April, followed by a stakeholder engagement in August. Information 

gathered from those discussions and future will be used to develop a comprehensive market 

analysis and inform the growth projections. 

 

Where we’ve been and here we’re heading: 
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What we’ve heard from Stakeholders: 

 

 

 

What we’ve heard from the Community Survey: 
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Let’s Talk About Growth: 

 

 

Some Considerations: 
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Workshop Format: Interactive workstations designed to gather feedback, share information, and 

capture community needs, priorities, and planning values for the 20-year plan. 

 

 

What Comes Next? 

We want to hear from you: 

 

 

Discussion & Questions from the Commission members. 

Commissioner Staley questioned the low number of survey respondents and expressed concern 

that the Plan is moving forward too quickly without adequate representation from all Wards. Ms. 
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Mouch explained that the community survey is only one tool used to gauge public concerns and 

is not the sole method for collecting input. 

Anna Vickers added that staff has conducted extensive outreach through Neighborhood Task 

Force meetings, stakeholder sessions, and widespread advertising—more than any previous city 

project. She invited suggestions for additional groups or outreach methods, noting that staff is 

available on weekends and evenings and that the process is driven by the State’s required 

deadline of May 2026. She also emphasized that the survey deadline has been extended to 

encourage broader participation. 

Several commissioners expressed concern that the Community Planning Week events were 

overshadowed by City Council and Mayoral elections, which may have limited engagement. Ms. 

Mouch clarified that public input will continue to be collected until the Plan is adopted and 

encouraged commissioners, as Ward representatives, to help ensure the feedback received is 

accurate and reflective of their constituents. She noted that staff will continue outreach efforts up 

to the adoption deadline. 

Ms. Vickers further explained that data from the Heights Plan and West End Plan will also 

inform the citywide Plan, so the current survey results are supplemented with information from 

those ongoing efforts. Staff plans to report back in December with a summary of feedback 

received to date and cumulative survey totals across all three plans. 

Commissioner Welzenbach asked about current marketing methods, stating she had seen online 

content but limited broader outreach. Ms. Vickers responded that staff has used billboards, radio 

ads, press releases, Facebook ads, and distributed flyers to 60–70 retail and community locations, 

as well as attending large public events. Welzenbach suggested direct mail, but Ms. Vickers 

noted that direct mailers cost approximately $25,000 and are beyond the project’s budget. 

Commission members also suggested that newly elected councilmembers should assist with 

promoting the process. Ms. Vickers agreed and noted that training will be provided, with the 

intent to schedule a presentation for the City Council. 

Commissioner Brooks inquired about population projections and their accuracy. Wyeth Friday 

clarified that projections reflect a mix of housing types, not only single-family units, and noted 

that the city typically sees 400–500 multifamily units constructed annually. He emphasized that 

the Plan must demonstrate whether the current land use map provides sufficient zoning capacity 

to accommodate future housing needs. 

 

 9. Other Business – There was no Other Business 

 

Adjournment: 1:43 PM 

Brenda J Berns, Planning Clerk 
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