
 

 

TECHNICAL ADVISORY COMMITTEE AGENDA 

CI T Y O F BI L L I N G S A N D 

YE L L O W ST O N E CO U N T Y 

M a r c h  1 3 ,  2 0 2 5  

MEETING TIME: 10:30 AM 

 

316 N. 26th Street, 5th Floor Beartooth Conference Room  

 

Committee 

Members 

Lora Mattox, Transportation 

Planning Coordinator, T.A.C. 
1  Katie Potts, FHWA 

 
V 

Monica Plecker, 

Director YC Public 

Works Dept. 

V  Wyeth Friday, Director 

Planning and Community Services 

  

A 

Debi Meling, Public Works 

Director, City of Billings 
Engineering 

1  Mac Fogelsong, City 

Engineer, City PW 

Engineering, 

1 

Rusty Logan, MET Transit 

Manger 
1  Sarah Graham, MET Transit Planner 1 

Samantha Woods, 

Urban Planning Section, 

MDT 

 V  Clark Snyder, Environmental Health 

RiverStone Health 

 V 

Kenn Winegar, 

Urban Planning 

Section, MDT 

 V  Jay D. Anderson 

Deputy PW Director, YC 

Public Works 

V 

Kurtis Schnieber, MDT  A  Emma Belmont 
Federal Transit Administration 

 V 

Zach Kirkemo, MDT  V    

      

 

Call to Order: Lora Mattox, Transportation Planning Coordinator called the meeting to order at 10:34a 

 

Introduction of Committee Members and staff. 

 

Staff in Attendance: Lora Mattox, Transportation Planning Coordinator; Elyse Monat, Transportation 

Planner; Brenda Berns, Planning Clerk 

 

Participants: There were no other participants. 

 

Approval of the minutes: January 30, 2025 

Motion: Motion made by Rusty Logan, seconded by Debi Meling to approve the January 30, 2025 

meeting minutes as submitted by staff.  The motion passed. 

Old Business: There is no Old Business. 



 

 

New Business: 

 

a. Grand Avenue Federal Funding Priority – Recommendation to Governing Bodies – 

 Lora Mattox, Transportation Planning Coordinator. 

          

Lora Mattox stated in 2023, Grand Avenue was added to our federal priority list. Through our 

established process, the PCC requested that MDT incorporate Grand Avenue and portions of 62nd Street 

West into our urban system. This marks the first step toward nominating these roadways for potential 

future federal funding, where it currently stands.  The designated project area extends from Shiloh to 

62nd Street West, with modifications reaching up to Rimrock Road on our urban system map. 

 

As we look ahead to 2028, the need for improvements on Grand Avenue has become evident due to 

increasing density and ongoing subdivision development. Currently, this section is a two-lane county 

road, but the proposal is to upgrade it to a city arterial roadway. 

 

 Key project elements include: 

• Expansion to three lanes, with a center turn lane and two travel lanes in each direction. 

• A multi-use path on one side and a sidewalk on the other. 

• Implementation of safe route treatments in alignment with the Safe Routes to School plan, as 

there are multiple school crossings along this corridor, including near the middle school at 54th 

Street. 

• Installation of a traffic signal at Grand Avenue and 56th Street West. 

• Stormwater infrastructure improvements. 

 

While this will be a city-led project, it is a cooperative effort between the city and the county, given that 

Grand Avenue is currently a county road 

 

Questions 

Debi Mehling inquired about any updates on the project timeline based on the submissions so far. Ms. 

Mattox responded that the project is currently scheduled for funding in the Transportation Improvement 

Program (TIP). However, since TIP amendments occur frequently, there is a possibility of moving the 

project up in the schedule during the next amendment, depending on additional information. 

The project is funded through a combination of urban funding and a portion of CMAQ (Congestion 

Mitigation and Air Quality) funding. As it stands, preliminary engineering for Grand Avenue is set to 

begin in 2025, with the majority of construction funds allocated for 2028. That said, if progress permits, 

the TIP could be amended to align with available urban funds and potentially advance the project by a 

year. If funding is distributed across multiple years, efforts will be made to ensure sufficient resources 

are available to maintain the project timeline. 

 

Debi Mehling asked if the project be completed in two phases.  Ms. Mattox responded yes, it is likely 

that the project will need to be completed in phases to accommodate funding and scheduling constraints. 

 

Motion 

Motion was made by Debi Meling, seconded by Mac Fogelsong to move the Grand Avenue Federal 

Funding Priority recommendation to the governing bodies. The motion passed. 

 



 

 

 

 

b. TIP Amendment #2 – Recommendation to Governing Bodies – Lora Mattox, 

Transportation Planning Coordinator. 

 

Ms. Mattox stated as part of our ongoing process, we frequently update the Transportation Improvement 

Program (TIP) to reflect changes in project priorities, funding allocations, and scheduling. The current 

TIP extends through 2028 and includes several significant project additions, as well as financial 

adjustments and timeline modifications.  

 

The board suggested verifying with MDT about including a local funding table in the TIP, as funds have 

been allocated to the state for intersections where money has already been collected. 

 

 

 
 



 

 

  
Performance measures were added as of this year. Updates to Zoo Drive and King Ave are included. 

 

 

 
 

 

 

 



 

 

Rusty Logan clarified for 5339, $1 million dollar grant went towards transit vehicles and for 5310, $90k 

went towards MET transit bus stop improvements.  

 

Motion 

A motion was made by Rusty Logan, seconded by Monica Plecker recommending the governing bodies 

approve the TIP Amendment as presented by staff. The motion passes. 

                  

 

Other Business: 

 

a. MET Transit Update - Rusty Logan, MET Transit Manager 

 

Mr. Logan stated these updates are primarily administrative. Regarding the 5307 tables, we have 

updated them with the actual apportionment amounts for 2025, which in turn adjusts project funding for 

maintenance, paratransit, and operations, each of which has its own match requirements. 

 

 

 

 
 

 



 

 

             
 

                      
 



 

 

Mr. Logan mentions kick-starting the discussion for CMAQ funds for transit operations.  No funding 

has been added, but a line has been added to the table to support infrastructure efforts. He notes that 

Missoula receives CMAQ support for transit operations and highlights the 80/20 match, which can 

enhance fund utilization. 

 

Ms. Mattox mentions an estimated balance of around $6 million in 2028, indicating that allocating funds 

to MET Transit would not be detrimental. The region receives just under $1 million in federal CMAQ 

funding annually. 

 

Mr. Logan discusses focusing on areas within city limits and up to 1.5 miles around fixed-route systems, 

emphasizing the need to support paratransit riders, particularly in the Southside and Heights, while also 

considering county support at the outskirts. 

 

It is noted that many cities use CMAQ funds for sweepers, and there is a need to consider sidewalk and 

trail preservation, ensuring the $1 million is effectively utilized before it becomes a burden. Ms. Mattox 

points out that roadway projects remain a priority for CMAQ funds, but reallocating some funds to other 

projects could be beneficial. In the past, lower project costs allowed for greater absorption of CMAQ 

funding, but rising costs now require a more strategic approach. While maintaining support for roadway 

construction, diversifying funding allocation is an important discussion to begin. 

 

 

b. Community Transportation Association of America – Mr. Logan traveled to D.C.  

for discussion on legislative issues affecting transit in smaller communities. During the visit, senators 

and representatives met with staff members. Representing Billings MET Transit and the Montana 

Transit Association, Rusty emphasized the need for continued support of capital funding and a dollar-

for-dollar match of federal funds. 

 

A key focus was on reducing regulatory burdens, particularly for urban transit systems of varying sizes. 

DDE programs were identified as potential sources of unnecessary administrative work, along with the 

national transit database, especially regarding the calculation of sick leave and vacation time, which are 

not included in reports. Efforts are being made to ease these regulatory challenges. 

 

Overall, transportation was well received as a priority, with the recognition that a functioning transit 

system is essential to the success of any community. 

 

Future Agenda Items: Transportation Alternatives applications are to be discussed in April, and there is 

a TAC meeting in May that allows time for review.  

 

 

Adjournment:   11:03AM 

 

 

Brenda J Berns, Planning Clerk 

 

 


