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Committee
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Manger
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Urban Planning Deputy PW Director, YC
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Kurtis Schnieber, MDT A Emma Belmont \Y/

Federal Transit Administration
Zach Kirkemo, MDT \V/

Call to Order: Lora Mattox, Transportation Planning Coordinator called the meeting to order at 10:34a
Introduction of Committee Members and staff.

Staff in Attendance: Lora Mattox, Transportation Planning Coordinator; Elyse Monat, Transportation
Planner; Brenda Berns, Planning Clerk

Participants: There were no other participants.

Approval of the minutes: January 30, 2025

Motion: Motion made by Rusty Logan, seconded by Debi Meling to approve the January 30, 2025
meeting minutes as submitted by staff. The motion passed.

Old Business: There is no Old Business.



New Business:

a. Grand Avenue Federal Funding Priority — Recommendation to Governing Bodies —
Lora Mattox, Transportation Planning Coordinator.

Lora Mattox stated in 2023, Grand Avenue was added to our federal priority list. Through our
established process, the PCC requested that MDT incorporate Grand Avenue and portions of 62nd Street
West into our urban system. This marks the first step toward nominating these roadways for potential
future federal funding, where it currently stands. The designated project area extends from Shiloh to
62nd Street West, with modifications reaching up to Rimrock Road on our urban system map.

As we look ahead to 2028, the need for improvements on Grand Avenue has become evident due to
increasing density and ongoing subdivision development. Currently, this section is a two-lane county
road, but the proposal is to upgrade it to a city arterial roadway.

Key project elements include:

o Expansion to three lanes, with a center turn lane and two travel lanes in each direction.

e A multi-use path on one side and a sidewalk on the other.

o Implementation of safe route treatments in alignment with the Safe Routes to School plan, as
there are multiple school crossings along this corridor, including near the middle school at 54th
Street.

« Installation of a traffic signal at Grand Avenue and 56th Street West.

o Stormwater infrastructure improvements.

While this will be a city-led project, it is a cooperative effort between the city and the county, given that
Grand Avenue is currently a county road

Questions

Debi Mehling inquired about any updates on the project timeline based on the submissions so far. Ms.
Mattox responded that the project is currently scheduled for funding in the Transportation Improvement
Program (TIP). However, since TIP amendments occur frequently, there is a possibility of moving the
project up in the schedule during the next amendment, depending on additional information.

The project is funded through a combination of urban funding and a portion of CMAQ (Congestion
Mitigation and Air Quality) funding. As it stands, preliminary engineering for Grand Avenue is set to
begin in 2025, with the majority of construction funds allocated for 2028. That said, if progress permits,
the TIP could be amended to align with available urban funds and potentially advance the project by a
year. If funding is distributed across multiple years, efforts will be made to ensure sufficient resources
are available to maintain the project timeline.

Debi Mehling asked if the project be completed in two phases. Ms. Mattox responded yes, it is likely
that the project will need to be completed in phases to accommodate funding and scheduling constraints.

Motion
Motion was made by Debi Meling, seconded by Mac Fogelsong to move the Grand Avenue Federal
Funding Priority recommendation to the governing bodies. The motion passed.



b. TIP Amendment #2 — Recommendation to Governing Bodies — Lora Mattox,
Transportation Planning Coordinator.

Ms. Mattox stated as part of our ongoing process, we frequently update the Transportation Improvement
Program (TIP) to reflect changes in project priorities, funding allocations, and scheduling. The current
TIP extends through 2028 and includes several significant project additions, as well as financial
adjustments and timeline modifications.

The board suggested verifying with MDT about including a local funding table in the TIP, as funds have
been allocated to the state for intersections where money has already been collected.
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™M
MOT Preventative Maintenance ﬁ’am Preservation and Striping Placehoider to allow project nominations
190 Yellowstone River - Billings 7972 Replacement Bricge condition
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Billings MPO Project List (Continued)
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Performance measures were added as of this year. Updates to Zoo Drive and King Ave are included.

Transit Projects

5307
= Updated amount with actual apportionment for 2025
= Updated project amounts for maintenance, paratransit,, and operations
= Updated the Program of Projects table to match project amounts
5339
= Updated formula fund projects and funding amounts to reflect adopted CIP
and ERP projects as well as other planned activities including transfer center
updates, technology updates, and equipment
= Updated competitive fund amounts and projects to reflect received
competitive grant for paratransit vehicle replacement and equipment
5310
= Updated tables with actual apportionment amounts
= Updated projects table and amounts to reflect prioritized funding including
vehicles for COR, funding for Big Sky Senior Services, and MET Transit bus
stop improvements
TransADE
= Updated with actual apportionment amounts



Rusty Logan clarified for 5339, $1 million dollar grant went towards transit vehicles and for 5310, $90k
went towards MET transit bus stop improvements.

Motion

A motion was made by Rusty Logan, seconded by Monica Plecker recommending the governing bodies
approve the TIP Amendment as presented by staff. The motion passes.

Other Business:

a. MET Transit Update - Rusty Logan, MET Transit Manager

Mr. Logan stated these updates are primarily administrative. Regarding the 5307 tables, we have

updated them with the actual apportionment amounts for 2025, which in turn adjusts project funding for
maintenance, paratransit, and operations, each of which has its own match requirements.
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Federal Transit Administration Section 5339

Fundng shown in thousands of dallars

Project Description Ffunding Source Total d
Phase . tocal a‘fn Federal Oblg
|Sponsor 2024 2025 | 2026 | 2027 | 2008 | 20% BO%
Carnover 1,011.2 7531 6.7 881.0] 12079
Alocaton (Estmated) 735 0} 735 0 735.0 735 0 S00 0!
Replacement 602.1 00 04| 13004
85715 match for ADA 602.1 0.0, 0.0 622.3 732.1
Upgrade 182.9) 30| 1189
182.9) 38.0 118.9 271.8 339.7
Bus Faclties and Support Faoley tems, corat unon, 418 4 38.9) wn.Y)
technology, amendtes,
SppOt equpment, et
Mee Transt
1,485.7 18571
[Bas Faciltics Securlty System  [Upgrade
Met Transt 40,6, 504.5
Bus, Faclities, and Technology  [Upgrade facites, reglace
Mot Transt buses, add techaology 1.080.0 1,350.0
SECTION 5339 TOTALS 0.0 3,863.3 47834
federal
Local
Balance

Federal Transit Administration Section 5339 Discretionary Fundir

[Project [Descrption Tunding Source | Total Estimated
Phase local | State | Federal Oblg
Sponsor 2024 2025 | 2026 | 2027 | 2078 I 15% 85%
Corryover 8,397.9|
| Afacatron $33%Lowho 0.0 0103
Rolingstock Replace duses 540000 10000
NET Transt 185/15 match for ADA Total 5400.0| 1,000.0 0.0, 00| 0.0, 960.0| 54400 6,400.0/
[Bus and Bus Faclties Technoiogy 465 )
MNET Transt Faolty Remodel 2,302
Tranng 20.1 54
Tranng Capeal 210,
80720 Rate Total 29979 754 0.0 00| 0.0  599.6] 23983 2,997.9)
SECTION 5339 TOIALS 83979 1,0/54 0.0 0o 0.0 15596 7,538.3 9,397.9
federal 78383 9103 0.0 00 0.0
Local 5596 165.1 0.0 0.0 0.0
Balince 00 0.0 0.0 00 0.0
*Capital 80/20 Match, ADA CapRal 85/15 Match
1 :
]
Funding shown in th ds of dollars
Description Funding Source Total
Phase Local State | Federal d
2024 | 2025 | 2026 | 2027 2028 | 15/20% 85/80% | Obligation
0.0 22.0 0.0 45.1 90.2
225.9| 275.3] 2259 225.9] 225.9
Purchase vehicles Purch. 128.0] 1438 40.8 231.0] 271.8
(ADA and Cutaway) for|[Purch. | 111.9| 1000 It 2.4 I 1695 2119
Met Transit and Coordination Group _|MET ¥ 2399 2438 0.0 ool 0.0 72.5 4111 483.6
Traditional and Non-Traditional | Projects to support Purch. 0.0 1125 226.0 226.0| 226.0 158.1 632.4 790.5
Projects identified community |Purch. 0.0 0.0 0.0
needs Purch. 0.0 0.0 0.0
Purch. 0.0 0.0 0.0
Coodination Members 0.0] 112.5| 226.0 226.0, 226.0 158.1 632.4 790.5
Purch. 0.0 0.0 0.0
Purch. 0.0) 0.0 0.0 0.0 0.0] 0.0 0.0’ 0.0
SECTION 5310 TOTALS 2399 3563 226.0 2260 226.0 230.6 1,043.5 1,274.1
Federal 2039 297.2 180.8 180.8 180.8
Local 36.0 59.1 45.2 452  45.2
Balance 22.0 00 451 90.2 1353
Funding dependent on the of a itive process and funding availability.
Funding shown in thousands of dollars
|Project Description State Total Estimated
Phase Funded Obligation
Sp 2024 | 2025 | 2026 | 2027 | 2028 | 100%
Carryover 0.0 0.0 0.0 0.0 0.0
Allocation (Estir d) 348.9| 253.8| 250.0f 250.0f 250.0|1,352.7 1,352.7
Transit Operations Operating 348.9| 253.8| 250.0f 250.0f 250.0|1,352.7
Met Transit 348.9[ 253.8| 250.0| 250.0, 250.01,352.7 1,352.7

STATETOTALS 0.0 0.0 0.0 0.0 0.0 1,352.7 1,352.7




Mr. Logan mentions Kick-starting the discussion for CMAQ funds for transit operations. No funding
has been added, but a line has been added to the table to support infrastructure efforts. He notes that
Missoula receives CMAQ support for transit operations and highlights the 80/20 match, which can
enhance fund utilization.

Ms. Mattox mentions an estimated balance of around $6 million in 2028, indicating that allocating funds
to MET Transit would not be detrimental. The region receives just under $1 million in federal CMAQ
funding annually.

Mr. Logan discusses focusing on areas within city limits and up to 1.5 miles around fixed-route systems,
emphasizing the need to support paratransit riders, particularly in the Southside and Heights, while also
considering county support at the outskirts.

It is noted that many cities use CMAQ funds for sweepers, and there is a need to consider sidewalk and
trail preservation, ensuring the $1 million is effectively utilized before it becomes a burden. Ms. Mattox
points out that roadway projects remain a priority for CMAQ funds, but reallocating some funds to other
projects could be beneficial. In the past, lower project costs allowed for greater absorption of CMAQ
funding, but rising costs now require a more strategic approach. While maintaining support for roadway
construction, diversifying funding allocation is an important discussion to begin.

b. Community Transportation Association of America — Mr. Logan traveled to D.C.
for discussion on legislative issues affecting transit in smaller communities. During the visit, senators
and representatives met with staff members. Representing Billings MET Transit and the Montana
Transit Association, Rusty emphasized the need for continued support of capital funding and a dollar-
for-dollar match of federal funds.

A key focus was on reducing regulatory burdens, particularly for urban transit systems of varying sizes.
DDE programs were identified as potential sources of unnecessary administrative work, along with the
national transit database, especially regarding the calculation of sick leave and vacation time, which are
not included in reports. Efforts are being made to ease these regulatory challenges.

Overall, transportation was well received as a priority, with the recognition that a functioning transit
system is essential to the success of any community.

Future Agenda Items: Transportation Alternatives applications are to be discussed in April, and there is
a TAC meeting in May that allows time for review.

Adjournment: 11:03AM

Brenda J Berns, Planning Clerk



