Exchange City Golf
Par 3 Golf Course
2026 Proposed

Description

Revenue
Gree Fees
Range Revenue
Golf Cart Rental
Memberships
Interest & Bench Ads
Miscellaneous
Gain/Loss on Sale of Assets

Range Expenses

GROUNDS OPERATIONS
Salary and Wages
Payroll Taxes
Employee Benefits
Sub Total

General Cost

Gas and Oil
Utilities

Fertilizer and Seed
Operating Supplies
Repairs and Maintenance
Contract Labor
Sand and Gravel
Rental Cart Repairs
Irrigation

Irrigation Repairs
Travel and Dues
Insurance

Finance Fees

Sub Total

Grounds Total

CLUBHOUSE OPERATIONS
Salary Golf Pro
Salaries and Wages
Payroll Taxes
Employee Benefits
Sub-Total

2024 2024 2024 2025 2025 2025 2026
Proposed Actual Variance Proposed Projected Variance Proposed
330,000 389,255 59,255 335,000 411,171 76,171 385,000
110,000 131,837 21,837 110,000 169,555 59,555 128,000
140,000 160,151 20,151 135,000 173,883 38,883 158,000
55,000 77,810 22,810 70,000 65,715 (4,285) 85,000
656 656 9,982 9,982
18,876 18,876 3,931 3,931
635,000 778,585 143,585 650,000 834,238 184,238 756,000

32,000 29,131 (2,869) 36,000 38,796 2,796 38,000
127,000 128,414 1,414 192,000 164,599 (27,401) 166,200

12,000 14,346 2,346 19,000 16,994 (2,006) 14,000

- - - 1,500
139,000 142,760 3,760 211,000 181,593 (29,407) 181,700

15,000 12,966 (2,034) 10,000 12,012 2,012 9,500

15,000 18,881 3,881 15,000 12,869 (2,131) 16,500

20,000 21,432 1,432 20,000 15,132 (4,868) 21,000

5,000 4,954 (46) 5,000 6,729 1,729 6,000
10,000 34,359 24,359 15,000 27,154 12,154 13,500
12,000 1,550 (10,450) 12,000 11,174 (826) 12,000

5,000 4,355 (645) 5,000 - (5,000) 5,000

28 - - 1,000
2,308 2,308 3,000 22,106 19,106 6,500
- - 5,000
1,500 2,045 545 2,889 3,201 312 3,000
6,000 8,480 2,480 6,000 5,199 (801)
116 116 - -

89,500 111,474 21,974 93,889 115,575 21,686 99,000
228,500 254,234 25,734 304,889 297,168 (7,721) 280,700
135,500 144,733 9,233 159,000 156,830 (2,170) 167,000

15,000 13,489 (1,511) 17,000 15,960 (1,040) 17,000

3,600 2,030 (1,570) 3,800 2,126 (1,674) 3,500

154,100 160,252 6,152 179,800 174,915 (4,885) 187,500



Exchange City Golf
Par 3 Golf Course
2026 Proposed

Description

General Cost

Credit Card Fees
Office Expenses

Legal and Accounting
Miscellaneous

Bad Dept Expense
Cash Over/Short

Dues and Subscription
Utilities

Telephone

Insurance

Advertising

Taxes and Licenses
Travel

Yamaha Golf Cart Lease
Rental cart gas
Security

Customer Relations
Clubhouse Oper/Main
Sub-Total

Clubhouse Total

Total Operating Cost

Simple Revenue
Capital Expenditures

2024 2024 2024 2025 2025 2025 2026
Proposed Actual Variance Proposed Projected Variance Proposed
23,000 21,766 (1,234) 22,000 25,707 3,707 28,000
1,600 2,678 1,078 1,800 1,239 (561) 1,800
16,000 17,020 1,020 18,000 14,203 (3,797) 18,000

1,181 1,181 1,714 1,714
(3) (3) - -
2,000 1,060 (940) 2,000 2,225 225 3,000
13,000 10,243 (2,757) 8,000 10,795 2,795 17,500
2,750 3,513 763 2,900 3,641 741 5,300
13,000 12,721 (279) 15,000 24,691 9,691 29,500
6,000 6,260 260 6,000 4,526 (1,474) 6,000
1,000 608 (392) 2,000 528 (1,472) 2,500
16,322 16,322 20,000 10,827 (9,173) 25,752
- - 5,500
1,000 1,090 90 1,200 - (1,200) 1,300
12,500 5,661 (6,839) 5,000 5,715 715 13,500
91,850 100,120 8,270 103,900 105,813 1,913 157,652
245,950 260,372 14,422 283,700 280,728 (2,972) 345,152
506,450 543,737 37,287 624,589 616,692 (7,897) 663,852
128,550 234,848 106,298 25,411 217,546 192,135 92,148
179,969 121,962 (58,007) 60,004 64,702 4,698



