
Affordable Housing 
Rehabilitation: Sage Tower

Presenter
Presentation Notes
Good evening Mayor and Council, 

I am here tonight to present the Sage Tower affordable housing rehabilitation project for funding approval. 



Introduction
• Owner and Developer: Homeword
• Property Manager: Tamarack Property Management
• Location: 115 North 24th Street in Downtown Billings 

Presenter
Presentation Notes
The property is currently owned by Homeword and managed locally by Tamarack Property Management. Homeword will be the developer for the rehabilitation project. The property is located in Downtown Billings at 115 North 24th Street. 



Project Details 
• Rehabilitation of 81 rental units and common space: 

• Roofing
• Windows
• Mechanical components 
• Plumbing  

• Population: Elderly or disabled households 
• Income: Households 31-80% area median income 

Presenter
Presentation Notes
The project is rehabilitating 81 rental units and common spaces of the building. The rehabilitation work includes new roofing, windows, plumbing and mechanical components. The project will improve the property for the elderly or disabled residents. Households residing in the building earn between 31 and 80 precent of the area’s median income. 



Funding
• Community Development Block Grant (CDBG): $750,000
• Funding will be payable through cashflow reimbursements of project costs:

• Funding includes a lien on the property secured by a Deed Restriction 
and Trust Indenture 

• Total Project Budget: $24,481,100

Presenter
Presentation Notes
The funding being sought is $750,000 of Community Development Block Grant (CDBG) funding. The total project budget is over $24 million, so the requested City funding represents a very small potion of the total project budget. If approved, funding will be payable as cashflow reimbursements of project costs. The funding will be secured by a recorded deed restriction and trust indenture. 



Timeline

Presenter
Presentation Notes
Construction is expected to begin in October 2026 and be complete by March 2028, leaving the final inspection to occur in May 2028. 



Community Concerns
• Concerns were raised regarding reported bedbug and cockroach 

infestations at the property 
• Treatments: 

• Two (2) building-wide treatments completed by Montana Pest Solutions
• Monthly treatments for the next six (6) months 

• If funding is approved, pest monitoring reports will be provided to the City 
during the CDBG monitoring period 

• CDBG funded activities must comply with federal housing and health 
standards 

Presenter
Presentation Notes
Recently, there were concerns raised regarding bedbug and cockroach infestations reported at the property. Homeword engaged Montana Pest Solutions to complete two building-wide treatments and monthly treatments will continue for the next six months. Homeword’s pest remediation response is attached to this agenda item and they are here tonight to field questions in just a moment. If funding is approved contingent upon long-term pest monitoring, Homeword will provide pest monitoring reports to the City during their contractual monitoring period to ensure compliance with federal standards for CDBG funded activities. 



Recommendation

• Legal agreement drafts have been reviewed by the City’s Legal Department
• Approval contingencies have been included in legal agreements 
• Community Development Board Recommendation: 

• Approval contingent upon HUD’s acceptance of the Environmental
 Review and long-term pest control monitoring 

Presenter
Presentation Notes
The City’s Legal Department has reviewed drafts of the legal agreements required for the project. The Community Development Board recommends approval contingent upon HUD’s acceptance of the Environmental Review and long-term pest control monitoring.  

Karissa from Homeword is here to field questions and discuss the project further. 
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