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FY27 Cash Forecast

as of 06.09.2026

FY27 Budget Adoption

 FY27 BUDGET 

ORIGINAL 

 FY27 $ 

Remaining FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36

Estimated Cash 2,788,001       2,788,001       2,961,368    2,755,104    2,587,503       2,021,212    2,577,293 3,285,820    5,139,399    6,961,332    8,779,043       

REVENUES:

Tax Revenue EXPECTED 2,787,230       2,787,230       2,787,230    2,787,230     2,787,230       2,787,230     2,787,230    2,787,230    2,787,230    2,787,230    2,787,230       

Interest 329,896          329,896          329,896        329,896        329,896          329,896        329,896        329,896        329,896        329,896        329,896          

Entitlements 330,801          330,801          330,801        330,801        330,801          330,801        330,801        330,801        330,801        330,801        330,801          

Tax Revenue Rockman Project -                   285,000        285,000        285,000          285,000        285,000        285,000        285,000        285,000        285,000          

Estimated Total Revenue 3,447,927       3,447,927       3,732,927    3,732,927    3,732,927       3,732,927    3,732,927    3,732,927    3,732,927    3,732,927    3,732,927       

OPERATING EXPENDITURES

Debt Service (Empire Garage, 2-Way Conv. #1) 1,232,811       1,232,811       1,254,045    1,251,568     1,280,050       1,279,725     1,223,275    1,220,650    1,245,525    1,242,775    1,052,775       

DBP Operating Agreement 258,102          258,102          265,845        273,820        282,035          290,496        290,496        290,496        290,496        290,496        290,496          

Cost Allocation - Planning 65,209             65,209             65,209          65,209          65,209            65,209          65,209          65,209          65,209          65,209          65,209            

Cost Allocation - CA Plan 67,317             67,317             67,317          67,317          67,317            67,317          67,317          67,317          67,317          67,317          67,317            

Downtown Cooperative Safety to DBA 189,000          189,000          194,670        200,510        206,525          212,721        219,103        225,676        232,446        239,420        246,602          

Quiet Zone FY25 & FY26 (True up to DBA) 15,000             15,000             5,000            5,000            5,000               5,000            5,000            5,000            5,000            5,000            5,000               

Debt Service Compliance 5,000               5,000               5,000            5,000            5,000               5,000            5,000            5,000            5,000            5,000            5,000               

Total Oper  EXP 1,832,439       1,832,439       1,857,086    1,868,424    1,911,136       1,925,468    1,875,400    1,879,348    1,910,993    1,915,217    1,732,399       

DEVELOPMENT INCENTIVES

Sign Program 30,000             30,000             

CPTED Program 30,000             

Holiday Parking 45,950             45,950             

Montana Rescue Mission 210,000          210,000          

Battle of the Plans 80,000             80,000             

Masonic Lodge -                   442,116        442,116        442,116          

Rockman -                   1,000,000    1,000,000     1,000,000       1,000,000     1,000,000    

Old Town Flats 677,220          677,220          338,610        338,610        338,610          

Old Town Flats 204,756          204,756          102,378        102,378        102,378          102,378        

Lincoln Apartments 50,000             50,000             50,000          

Old Billings Hardware -                   149,000        149,000        149,000          149,000 149,000        

Frontier Law Firm 14,195             

Façade Improvements 50,000             50,000             

Unspecified Development Incentives 50,000             50,000             

CAPITAL DEVELOPMENT INCENTIVES -                   

Lights - 1st Ave N -                   355,977          

Total Approved Incentives 1,397,926       1,442,121       2,082,104    2,032,104    2,388,081       1,251,378    1,149,000    -                -                -                -                   

A/P not paid yet - As of 4.3.26 -                   

Retainage not paid yet - As of 4.3.26 -                   

Estimated Available Cash For Projects 2,961,368       2,755,104    2,587,503    2,021,212       2,577,293    3,285,820    5,139,399    6,961,332    8,779,043    10,779,570    

Revenue Growth Estimate - 0% 0.00%


