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BABCOCK THEATRE & CITY 
PARTNERSHIP TIMELINE



CEILING COLLAPSE OF MAY 2025



COLLAPSED CEILING REPAIR COST ESTIMATES

ITEM LOW COST ESTIMATE HIGH COST ESTIMATE

FULL CEILING REPLACEMENT $115,000 $187,000

SCAFOLDING/SHORING, DEMO 
CEILING, GENERAL 
CONDITIONS, CLEANING

$396,000 $415,000

REMOVE SPRAY FOAM WALLS, 
MATCH NEW CEILING

$52,000 $90,000

BALCONY WIDEN AISLES, ADD 
RAILINGS, UPDATE CARPET

$375,000 $425,000

TOTAL $938,000 $1,117,000













AmTrust Insurance Estimate
Scope of Damage

The estimate covers extensive cleaning, repairs, and replacements across multiple areas of 

the theater, including:

•Ground Floor/Main Level: Entry, Sub Lobby, Lobby, Theater Room, Stage

•Second Floor: Balcony, stairwells, landings, and cross sections

•Special Systems: Electrical repairs and fire suppression system

•General Conditions: Emergency services, scaffolding, project management, and debris 

removal



•Theater Room & Stage Repairs: Acoustic plaster replacement, ceiling/wall restoration, 

painting, and curtain replacement

•Balcony Repairs: Carpet removal/replacement, painting, and theater seating replacement 

(340 seats)

•General Conditions: Scaffolding bid alone estimated at $202,300.80 before depreciation

•Special Systems: Electrical repairs ($12,996) and fire suppression system

($11,015.72)

AmTrust Insurance Estimate
Major Cost Drivers



AmTrust Insurance Estimate
Financial Summary

•Replacement Cost Value (RCV): $569,638.16

•Depreciation: $182,094.93

•Actual Cash Value (ACV): $387,543.23

•Deductible: $100,000

•Net Claim Payment: $287,543.23

•Recoverable Depreciation (if claimed): $182,094.93

•Potential Total Recovery: $469,638.16



AmTrust Insurance Estimate
Key Observations

•The largest single expense category is general conditions and scaffolding,

accounting for nearly $226,068 before depreciation.

•Balcony seating replacement is a significant cost driver ($198,900 before 

depreciation).

•The estimate does not include hidden damages that may be discovered later.



ARTHOUSE INVESTMENT INTO THE 
BABCOCK 2018-2025



12-9-2025  Letter of Intent (LOI)  Key Details
•Proposed Purchase Price: $1.00 cash, with the deposit becoming non-refundable upon full 
execution of a Purchase and Sale Agreement (PSA) (p. 1).

•Contingencies: The agreement is highly contingent on several items, notably:
•City Council Approved Funds: $1.5 million (one million, five hundred thousand dollars) 
in funds to be allocated to the Buyer (Art House Management LLC) (p. 1).
•Funding Sources: Funds to come from a combination of City general funds, CIP, TIF 
funds, and/or a new endowment, with exact allocation to be mutually agreed upon (p. 1).
•Due Diligence Period: A 180-day due diligence/contingency period for the Buyer, with 
three optional 30-day extensions (p. 1).

•Non-Binding: The letter itself is a non-binding agreement, except for a clause that the Seller 
(City of Billings) will not consider other offers during the negotiation period (p. 2).



First Amendment to Agreement to Lease
Abatement Period & Expense Relief

•Term: Landlord (City) to grant the Tenant (Art House) up to three years of expense relief (the 
"Abatement Period") (p. 1).

•Conditions: The Abatement Period begins on the execution date of the amendment and includes 
two one-year renewals, which require mutual approval from both Landlord and Tenant (p. 1).

•Updates: The Tenant is required to provide biannual updates on its reopening and remodel project 
to City Staff and Council during this period (p. 1).

•Termination Right: The Tenant has a one-time right to terminate the lease without penalty during 
the Abatement Period by providing 90 days' written notice (p. 1).



First Amendment to Agreement to Lease
Financial Responsibilities

During the entire Abatement Period or until the Tenant reopens normal operations (whichever is 
sooner), the Landlord is responsible for the following expenses:

•Taxes and Assessments: The Landlord is to pay all taxes and assessments named in Section 13 of 
the original lease (p. 1).

•Utilities: The Landlord is to pay all utilities and expenses, including common expenses, named in 
Section 14 (p. 1).

•Insurance (Landlord): Commencing March 1, 2026, the Landlord is responsible for all property 
insurance coverage and related premiums outlined in Section 16, Subsection A, and must name the 
Tenant as an additional insured (p. 1).

•Insurance (Tenant): The Tenant must maintain its own liability insurance, naming the Landlord as 
an additional insured (p. 1). The Tenant is also to remove the Lease Liquor liability insurance 
throughout the Abatement Period (p. 2).
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