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STRATEGIC BUSINESS PLAN - OVERVIEW

« Updated plan adopted June 11,
2020

* Guides the Broward MPO'’s
Planning and Policy efforts

* Established Success Markers and
Achievement Framework to
create a short-term and long-
term outlook

« Two-Year Success Markers are
on-track for completion in 2022

* Five-Year Success Markers are
underway
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STRATEGIC BUSINESS PLAN - TWO-YEAR SUCCESS MARKERS

2020 Strategic Business Plan Success Markers
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Two-year Success Markers

o We will have a reasonable progress policy to track the utilization of federal funds
and monitor partner performance on transportation projects using MPO funds.

o We will establish the Metropolitan Transportation Engineering & Construction
Collaborative (M-TECC) to manage the delivery of local transportation projects.
We will have a process to conduct research and develop strategies with our
partners to address climate change and resiliency.
We will have a process for identifying infrastructure improvements that hit our
safety performance targets in the MTP.

Five-year Success Markers

We will have a system in place to identify and respond to emerging issues that
impact the MPO’s work.

e We will have a succession plan to mitigate the impact of staff changes across the
organization.
We will continue to collaborate with our partners to respond to new transportation
trends and technologies.
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REASONABLE PROGRESS POLICY

* Presented final policy to
Executive Committee on May 7/,
2020 and will incorporate into
existing program evaluations

« Assesses “Program Readiness”
throughout milestones of
project delivery

» Established definition of
“project in trouble” and “limited
providers”

« Utilized for Fare Interoperability
and Fort Lauderdale Trolleys
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METROPOLITAN TRANSPORTATION ENGINEERING & CONSTRUCTION
COLLABORATIVE (M-TECC)

* A new independent
organization with the
administrative and
professional capability to
assist MPO member
governments in the design
and construction of federally
funded projects in the Local
Agency Program (LAP).

* Target Date: Summer 2022
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METRO
TRANSPORTATION
ENGINEERING &
CONSTRUCTION
COOPERATIVE

Contact Us

(954) 876-0033 Office
Trade Centre South
100 West Cypress Creek Road, 6th
Floor, Suite 650
Fort Lauderdale, FL 33309-2181

ALLOW US TO DO THE HEAVY LIFT BY PROVIDING
CENTRALIZATION OF SERVICES AND RESOURCES

B i

Increase efficiency by We can help with the
streamlining services, Federal and State
through current MPO (LAP) paperwork and
relationships project process

CONSTRUCT

@

Assistance through all
stages of the project:
Procurement, Design,
and Construction




CLIMATE CHANGE & RESILIENCY FRAMEWORK

* Transportation Resiliency
Framework Study

* Project Development
~ramework to address
vulnerabilities identified in
the transportation network

 Framework target
completion: Mid-2022

* Foundation for resiliency task
IN upcoming 2050 MTP
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SAFETY PROGRAM - ROADWAY SAFETY AUDIT FRAMEWORK

« Safety Program Framework
scheduled for completion
early 2022

» Establishes annual process
for analyzing high crash
locations and developing
projects

* Conducted pilot project
roadway safety audit on
Royal Palm Blvd. (from
Riv)erside Dr. to University
Dr.

Location is identified in > RSA kick-off meetings
the MTP Safety Network

Prioritization

Screen. MPO checks Conduct RSAs Process
eligibility

Conduct field reviews
Multimodal

MPO desktop review of Priorities List

candidate locations with
the Intergovernmental

Review Team. Identify Application of CMFs
final list.

Countermeasure selection

RSA Pre-Work

. Programming
Economic analyses
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Consultant is selected by

the MPO to conduct RSA T e

Preliminary safety
assessment is completed

Agency reviews candidate Project delivery

project applications

T
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STRATEGIC BUSINESS PLAN - FIVE-YEAR SUCCESS MARKERS

2020 Strategic Business Plan Success Markers
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Two-year Success Markers

o We will have a reasonable progress policy to track the utilization of federal funds
and monitor partner performance on transportation projects using MPO funds.

o We will establish the Metropolitan Transportation Engineering & Construction
Collaborative (M-TECC) to manage the delivery of local transportation projects.
We will have a process to conduct research and develop strategies with our
partners to address climate change and resiliency.
We will have a process for identifying infrastructure improvements that hit our
safety performance targets in the MTP.

Five-year Success Markers

We will have a system in place to identify and respond to emerging issues that
impact the MPO’s work.

e We will have a succession plan to mitigate the impact of staff changes across the
organization.
We will continue to collaborate with our partners to respond to new transportation
trends and technologies.
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EMERGING ISSUES

* Process established in
2020 Strategic Business

CHECKPOINTS FOR ADDRESSING EMERGING ISSUES

Plan
* Decisi Ki t ‘ 2
eCISION-MakKIiNng rests Need/ Staff
. . " Iss::e In\Elesrlg:-:tes/
with the Executive P valuates
c INITIAL QUESTIONS TO EXPLORE
CO m m I ttee a n d M P O 6 © What about the need/issue is most concerning? 3
B Oa rd N © What roles can the MPO and similar agencies take to - A8
Sti’,‘,’s address these concerns? ,_ea'f,e‘,’;ﬁip
] . © What direction should the Broward MPO explore to
() E n S u res a | | g n m e nt W | t h manage or mitigate these concerns?
. 4
adopted Strategic 5 proset
h to the S d
Business Plan il ok

» Utilized for ITS4US Grant
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TRANSPORTATION TRENDS AND TECHNOLOGIES

COVID Trends and Lessons
Learned

» Hollywood/Pines Smart
Corridor Pilot Project

* Smart Corridor

dePG Deloitte. verizon’ [FE

mplementation Strategy

* Resiliency and Attainable
Housing Committee

United States Department of Transportation

- 2050 MTP Emerging S
Technologies Task - Scope i

Broward Metropolitan Planning Organizati

presentation scheduled to
MPO Board March 2022
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‘Scope of Services

2050 Metropolitan Transportation
Plan (MTP) Update

— DRAFT - December 29, 2021
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SUCCESSION PLAN Staff Chart
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Metropolitan Planning Organization

Moving People & Goods, Creating Jobs,
and Sfrengthening Communifies

Effective: February 29, 2020
Updated: December 2021

BROWARD MPO
GOVERNING BOARD

MPO ADVISORY COMMITTEES
Tachnical Advisory Committaa
Citizans Advisary Committea

Vacant
Assistant to
Diractor

Michael Ronskavitz
Chief of Staff

Complate Strasts Advisory Committas

Local Coordinating Board/Transportation Disadvantaged
Fraight Transportation Advisory Committea

Rageonal Fraight Committas

Southeast Florida Trareportation Council

Aegsonal Transportation Tachnical Advisory Committaa

Gregory Stuart
Executive Director

Bryan Caletka
Director of
Transportation

Wacant
Assistant bo
Dirackor

Planning & Programming
Department

Finance/Administration
Department

Intergovernmental & Outreach
Department

Maobility Initiatives
Department

William Cross
Deputy Executive Director

Veleta Williams
Chief Financial Officer

Deputy Execu

Carol Henderson
Deputy Executive Director

James Cromar

Systems
Planning

Finance
& Human
Resources

Communication
& Outreach

Intergovernmental
Coordination

Administrative

- Transit
Services

Procurement

Maobility

Andrew Riddle
City Sarvicas
Managar

Peter Gies
Systarns Planning
[¥ P—

Juan Cancz
Data Sarvicas
Aszociate Planner

Mark Brown
Sanior City Plannar

Jihang Chen
t

Karan Friadman =
Programming Mgr.

Sanior City Plannar

Adrian Liburd

[ P —

Darak Brown
Staff Accountant

Chris Bross
Contracts &
Procurament Mgr.

Paul Calvaresi
Intargovarnmantal
Manager

Vacant
Communication
& Outraach Mar.

Carl Ema
Administrativa
Sarvices Manager

Wima Hurtado
Assistant

Renee Cross
Transit Managar

Lydia Waring
Purchasing &
Frocuremant Mgr.

Jad Salloum
Govt. Ralations
Transp. Plannar

Khyra Evarstta
Carmen i
Principal Coor.

Alan Barry
Transit Plannar

Ricardo Gutierrez
Mohility Program
Managar

Staphanic Garcia
Complata Strects
Manager

Joseph Francis
Staff Accountant

Vacant . Vacant Chadwick Blua
o EEE N T A e
Associate —= 9 Transo. Plannar Coardination Mgr.

Karria MacNail
CSLIP Managar

Paul Flavisn
Data Sarvices
Managar
e——

Darci Mayar
Saniar Crty Plannar

Levi Stawart
Sanior City Plannar

Regar Miranda

GIS Plannar

Christophar
Rastrapo
Principal Planner

Vacant
Saror City Planner

Information

Tachnalogy

Sanicr City Plannar e

MISSION
To callsborativaly

Carmalla Gacrge
Human Resources
Coordnator

Vacant
Staff Accountant

plan, prioritiza, and

fund the dalivry of diversa

tronsportation options.

Vacant
Admin. Asst/
Baards Cocrdinater

Charlena Burka
Principal Plannar

Stata Advocal

acant
Public OQutreach Consultant

Orfficar

Fazal Qurashi
Transp. Enginasr
Project Manager

Amanda Christon

Vacant Transit Project

Speak Up Braward Fadaral Advocacy

Berjamin Rastrapa
Transportation

Consultant Exacutiva Assistant Consultant e e
Tﬁ:‘:.‘:!m::" Buffy Sandars
Managaman’ Principal Planmar

VALUES
Wa provide responzibility and the autharity to daiiver.
W defiver what we have committed to.
of our awn limitati nd support
sach other in our path of continuous improvement.
We chompion the organization and our colleagues over self

VISION
Our work will have measurable positiee impact
by ensuring transportation projects ore well
selectod, fundad, and delfvercd.

Complate Stracts
Public Engagermant
Caonsultant

Tactical Urbanism
Consultant




SUCCESSION PLAN Management

Effective: February 29, 2020
Updated: December 2021

BROWARD MPO

cronera MIP O

Metropolitan Planning Organization

GOVERNING BOARD

MPO ADVISORY COMMITTEES

Technical Advisory Committea

Citizens Advisory Committee

Complete Streets Advisory Committee

Local Coordinating Board/Transportation Disadvantaged
Freight Transportation Advisory Committee

Regional Freight Committee

Southeast Florida Transportation Council

Regional Transportation Technical Advisory Committes

Moving People & Goods, Creating Jobs,
and Strengthening Communities AN Gabriel

General Counsel
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Department
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James Cromar

Carol Henderson
Deputy Executive Director

Veleta Williams
Chief Financial Officer

William Cross
Deputy Executive Director

Deputy Executive Director
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Andrew Riddle Peter Gies . X Chris Bross Vacant Carl Ema Paul Calvaresi Ricardo Gutierrez
. . . L Renee Cross e
City Services Systems Planning 'f‘d"anr!q"burd Contracts & Communicaticn Administrative Intergovernmental e T Mobility Program

Manager Manager LT T T 2T Procurement Mgr. & Qutreach Mgr. Services Manager Manager Manager




Questions?

Peter Gies, AICP
Systems Planning Manager
P: (954) 876-0048
E: giesp@browardmpo.org
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