
 
 

 

 

PHASE 3 QUARTERLY UPDATE 

MARCH 2021 - JUNE 2021 

 

MPO Informational Materials 

 Discussed & planned the upcoming Annual Meeting.  

 Issued Project Management Plan. 

 Began working on Website Refresh and 2021 Website Scope.  

 Continued working on 2021 Speak Up Broward Online Events to reach the public during 
COVID-19 Pandemic. Held online events on Equity, Active Transportation and started 
planning for Vision 2100. 

 Planned and held Focus Groups to discuss Vision 2100 Interests.  

 Planned and held Internal PIO Playbook Trainings (10 modules) to get technical MPO 
Staff acclimated with PIO activities.  

 Created and reviewed Draft External Evaluation Questions. 

 

Additional Outreach & Education Activities Planned 

 Vision 2100 outreach & panel planned for July and September 2021. 

 Continued shift of current education and outreach efforts to virtual outreach methods due 
to COVID-19 Pandemic (starting in March 2020) from educating the public through 
outreach activities such as pop-up meetings & events.  

 Continue working on Speak Up Broward Online Events to reach the public during 
COVID-19 Pandemic. Speak Up Broward Online Events will be held in monthly intervals 
during 2021. 

 

 

 

 

 


