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Mayors’/Elected Officials’ Transportation Roundtable

Start of Surtax Collaboration

April 2018

Hosted by: Broward League of
Cities and BMPO MAYORS’'/ELECTED OFFICIALS’

Purpose: “...create a shared vision ~ LRAESCORIATION g M

of opportun ities to tackle our gy e Bers e Gt s e s Qrnton
region’s transportation and related odetodby g osime  $d3 comeashursd
economic and land development S e
Issues...” il :

singerki@browardmpo.org

Called for Steering Committee to e XE[;“:ELS%Y
Work On relevant Issues ]b?fu)t:\g%p;gftsgjggrggf’edFL .00 a:im. - T30 am.
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Mayors’ and Elected Officials’ Roundtable

Committee Membership June 8, 2018

Steering Committee

* First meeting held Friday,
June 8, 2018

Mavyorlosh Levy
Hollywecod
Co-Chair

Commissioner Gloria Battle
Deerfield Beach

r

Commissioner Andrea McGee
Pompano Beach

Commissioner Mikkie
Belvedere
Coconut Creek

Mayor Michael Ryan
Sunrise

Vice Mayor Michelle Gomez
Tamarac
Co-Chair

« Recent meeting on
November 13, 2020

Commissioner Beverly Williams
Lauderdale Lakes

Vice Mayor Bill Harris
DaniaBeach

,:‘ A Co-Chair
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Chair Emeritus Richard Blattner
Hollywood

MPO Board Representative
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Key Issue: each municipality has very different
capabilities & resources available, often tied to size

1. Smaller municipalities face a greater relative burden, while
also having some of the greatest transportation needs.

2. Award of transportation funding to any given municipality
(e.g., CSLIP) is not frequent enough to justify permanent
resources.

3. Project delivery requires significant technical resources and
specialized administrative knowledge to navigate federal and
state reporting requirements.
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FDOT Off-System Project Delivery Changes

Off-System Project Delivery

“Bridge the GAP with LAP”
s ! Why the change?

Early 2020 Resources, Resources, Resources
Notification of change
* September 2020 Resioration, and Rensoratin

(RRR) program requirements Amount of FDOT
have tripled experienced staff has

TAC P rese n tatl O n decreased significantly

“Bridge the GAP with LAP”

s MPS
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Subcommittee Explored Options for Joint
Organization to Deliver Transportation Projects

« C-Corporations
» Cooperatives “Co-ops”

 Florida Interlocal Cooperation Act of 1969

oes MP O
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Florida Interlocal Cooperation Act of 1969

« FL Statutes Chapter 163.01

« Permits local governmental units to make the most efficient
use of their powers by enabling them to cooperate with
other localities on a basis of mutual advantage and thereby
to provide services and facilities in a manner and pursuant to
forms of governmental organization that will accord best with
geographic, economic, population, and other factors influencing
the needs and development of local communities.
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Florida Interlocal Cooperation Act of 1969

* Known legal process

* Interlocal agreement sets terms
and structure of the cooperation

* Flexible structures to meet local
needs
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Subcommittee Identified Benefits

 Centralized engineering expertise with design, bid package
preparation, construction oversight, inspection, right of way, etc.

 Centralized procurement
* Efficient & timely project delivery
 Centralized public involvement team

* City only buys services necessary
without need to maintain staff
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Metro Transportation S S T gl
Engineering &
Construction Cooperative e

MEMBERSHIP PERKS!
Centralized management of Complete Streets and
other Localized Initiatives Program (CSLIP) and
FDOT's Local Agency Program (LAP) project
delivery process
CONTACT US P
- - Streamline procurement of construction and
 Organization created by .
(954) 876-0033 Office Access to a library of planning and desig

consultants

Municipalities to support each o B | coroton s s -

6th Floor, Suite 650

other through the centralized inesen e | D= _3, p

delivery of transportation () tediood Loy s
projects.
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INCREASE EFFICIENCY BY WE CAN HELP WITH THE ASSISTANCE THROUGH ALL

STREAMLINING SERVICES, PAPERWORK AND PROJECT STAGES OF THE PROJECT:

THROUGH CURRENT MPO PROCESS PROCUREMENT, DESIGN,
RELATIONSHIPS CONSTRUCTION, AND CHI
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Key Elements of MTECC

» Self governing Board

» Self funding by members
* Primary funding through project awards
* Municipality member annual dues to cover overhead

« MPO will provide administrative services — to be reimbursed

* |[nsurance

* Legal

* Administrative
* Procurement

Broward I II
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MTECC

METRO
TRANSPORTATION
ENGINEERING &
CONSTRUCTION
COOPERATIVE

Contact Us

(954) 876-0033 Office
Trade Centre South
100 West Cypress Creek Road, 6th
Floor, Suite 650
Fort Lauderdale, FL 33309-2181

ALLOW US TO DO THE HEAVY LIFT BY PROVIDING
CENTRALIZATION OF SERVICES AND RESOURCES

o

Increase efficiency by
streamlining services,
through current MPO
relationships

DANIA BEACH
SEAIT.LIVE IT. LOVE IT.
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FLORIDA Plantation
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We can help with the
Federal and State
(LAP) paperwork and
project process

CONSTRUCT

p&mpano
vdBheach,

@

Assistance through all
stages of the project:
Procurement, Design,
and Construction

TAMARAC
P P

The City For Your Life

Florida's Warmest Welcome




Founding Partners

- Dania Beach * Pompano Beach
 Hollywood » Tamarac
* Plantation

=, mpano  TAMARAC
Hllyw qug 1 V‘beachﬁ., o ror v

Plantatlon Florida’s Warmest Welcoms

the grass is gree
. 13
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Final Draft MTECC Membership Contributions

* Founding/Board Member Contribution $100,000
* Non-founding Member Contribution $ 50,000
* Annual Membership Fee* $ 25,000

- May be adjusted by Board annually
* Five-year minimum commitment

-\_
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MTECC Implementation Schedule

* Founding members approve/sign ILA Mid-May - Summer 2021

« Administrative services agreement Summer/Fall 2021

 Draft policies/procedures Summer/Fall 2021*

« MTECC Operations Begin October 1, 2021

» Obtain FDOT LAP Certification November/December 2021
* Procure key consultant resources Fall 2021

* Begin MTECC projects First Quarter 2022

\ * address FDOT comments —

e NP
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Discussion
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Contact Us
Gregory Stuart William L. Cross, P.E.
Executive Director Deputy Executive Director,
(954) 876-0035 Planning & Programs
stuartg@browardmpo.org (954) 876-0056

crossw@browardmpo.org
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