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Tri-Rail Coastal Link Vision:
One Interconnected One-Seat Ride Commuter Rail Service
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One Operator and One Brand

Tri-Rail operates the existing commuter rail system. 

Tri-Rail should operate the connecting system under 

the Tri-Rail brand.

 Avoids rider confusion

 Preserves one-seat ride

 No need to create duplicate regional rail 

bureaucracy
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Costs Less

 Tri-Rail can leverage existing contracts and 

workforce

 SFRTA performs all ancillary services (e.g., 

patrol and maintain stations, address rider 

complaints, write and administer specialized 

grants)

 Uses Tri-Rail's Hialeah Yard for storage and 

maintenance
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One Interconnected One-Seat Commuter Rail Service
with One Operator and One Brand

 Counties will decide the operator and branding 

of Coastal Link.

 SFRTA stands ready to assist the counties to 

complete an integrated coastal link system, 

seamlessly connected to Tri-Rail.

 True regional commuter rail!
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Thank You

Steven L. Abrams

SFRTA Executive Director

April 30, 2021


