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T H E L A S T M I L E  
P R O B L E M

0 2 5 10 20 +

● Public transportation can be 

hard to access

● Insufficient parking

● Walking not always an option

● Paid rides are expensive

91% of American commuters 

drive themselves to work.



S I N G L E  O C C U PA N C Y  
V E H I C L E S A R E B A D F O R  
C I T I E S

35%
OF VEHICLE TR IPS  
ARE UNDER 2 MILES

53%
OF TOTAL SHIPPING 

COSTS FROM FROM 

LAST-MILE DELIVERY. -

Business Insider

$ 3 0 5 b n
Cost of congestion/year 
in the US - INRIX



Circuit : Turnkey, E l e c t r i c  
& S h a r e d R i d e s

Rider  

App

Electric 

Vehicles

Hiring & 

Mgmt

Systems & 

Insurance

Data 

Reports

Back End 

Mgmt Tech

We eliminate inefficiencies, align with user-behavior, and complement existing infrastructure.

It ’s p l u g & play - a n d c he ape r.
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B u s S to p

Transit  
Stat ion

H o m e/W ork

L o c a l H o t
S p o t s

P a r k i n g

R E D U C E C O S T S
C o s t Effect ive , L o w C o s t P e r R i d e r

I N C R E A S E R I D E R S H I P

U s e r F r i e n d l y & O n - D e m a n d

C O N T R O L & D ATA

W 2 Drivers, O w n & O p e rate F l e et

S U S TA I N A B I L I T Y

E Vs H e l p C l i m a te G oals

GEOFENCED  
AREA

P

Last -Mi le C o n n e c t i o n s
Where we Focus



City/ Trans it Pa r t n e rs
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Publ ic/Pr ivate P a r t n e r s h i p s

A d v e r t i s i n g Pa r t n e rs



● Professionally managed vehicles with open-aired options.

● Drivers in PPE and following strict cleaning procedures.

● Cities and riders showing preference to lower-occupancy, 

safe vehicles, with divided rows and individual doors.

● Maintained, Insured, permitted and fully accessible - select 

drivers undergo ADA training.

C o v i d S a f e t y & S e r v i c e Flexibi l i ty

Profess i onal ,
S a fe a n d  

C l e a n !

U s e  yo u r  
o w n door!

O p e n Your  
W i n d o w !

P a rtit ions  
B e tw e e n

R o w s

C O V I D - Re l a t e d Benefi t s



Hol lywood, F L
“Sun S h u t t l e E x c e e d s Expec ta t ions” - Hollywood Gazette

On-demand, 

without causing 

more traffic

W2

employment,  

local job

Reliable and 

adjustable 

electric fleet

● 14k+ R i d e r s in J a n u a r y

● 1000+ B o x e s of F o o d D e l i ve re d

● 18+ J o b s C r e a te d

● C o n t ra c t R e n e w e d M ay 2 0 2 0

● > 3 0 % L e s s E x p e n s i v e t h a n L e g a c y Trol leys

● 100% I n c r e a s e in R i d e r s h i p
(Compared to prior Trolley service - Jan ‘19 vs Jan ‘20)

“Thank you and Hollywood for making it possible for our 
vulnerable Seniors to remain safe and healthy”

- Memorial Senior and Family Services



P o m p a n o B e a c h , F L
B e g a n S e r v i c e Apri l 2021

● 4 C a r s - 3 C a r s + 1A D A C a r

● U s e A p p ro Wa v e D O w n

● C o n t ra c t s ta r te d 2021 after c o m p e t i t i v e R F P

● G O A L S : R e d u c e C o n g e s t i o n , Traffic , E m i s s i o n s , P a r k i n g  
D e m a n d & E n c o u r a g e E c o n o m i c Act iv i t iy



F U N W O R K S
and People are talking about it.

There are grand and complex 

theories of change and simple ones 

too. The fun theory is a simple one.
Put simply it says if you want to get 

people to change their behaviour, 

make what you want them to do 

novel and fun. That’s it. It’s a very 

simple and useful idea…

https://youtu.be/GS7l4AFlplA

https://youtu.be/GS7l4AFlplA


IN A S E R I O U S W A Y

T h e o r y of Ro u t i n e M o d e C h o i c e D e c i s i o n s
By Dr. Robert J Schneider

● Awareness

● Availability

● Safety & Security

● Convenience

● Cost
● Habit

● E n j o y m e n t



A L o o k at t h e Mat h

C O S T P E R  
R I D E R  
(CPR) =

TOTA L  C O S T  O F  
T R A N S I T S Y S T E M

TO TA L # O F R I D E S

R E V E N U E F R O M  
FA R E S & A D S( )

Measuring Transit Costs

Increase Fare by $.50

Total  

Cost Fares

Total 

Riders

Net 

Cost

Cost Per 

Rider

$1,000,000 $1.00 200,000 $800,000 $5.00

$1,000,000 $1.50 150,000 $775,000 $6.67

0.00% 50.00% -25.00% -3.13% 33.33%

Increase Ridership by 10%

Total  

Cost Fares

Total 

Riders

Net 

Cost

Cost Per 

Rider

$1,000,000 $1.00 200,000 $800,000 $5.00

$1,000,000 $1.00 220,000 $780,000 $4.55

0.00% 0.00% 10.00% -2.50% -9.09%

Change % Change %
Example implies -.5% demand 

elasticity for fare changes



H o w W e W o r k w i t h  
Trans i t C u s t o m e r s

Wo r k w i t h L o c a l  
S t a ke h o l d e rs

● Coverage Area/Route
● Service Hours
● # of Cars

P l a n A Pi lot  
P r o g r a m

● Start Date, End Date
● Focus
● Costs

Ident i fy F u n d i n g  
Source(s )
● Public/Private?
● Parking, Transportation, 

City, IDA, CRA, EDC, etc.
● Advertising/Branding?

Start, Improve,  
G ro w
● Ribbon Cutting
● Local Hiring
● Review, Analyze, Improve
● Expand

Fo r ev e r y $1 a  c i ty  s p e n d s  o n  

t r a n s p o r ta t i o n it c a n e x p e c t a $5 

E c o n o m i c return . - A P TA



T h e E nv i ro n m e n t
● 3.5M Rides, 0 G a s
● E V A d o pt i o n wi t h less S OVs
● P r o m o t i n g Mas s Transit
● R e d u c i n g  C o n g e s t i o n  a n d  

G H G  E m i s s i o n s  in  t h e  
c o m m u n i t i e s that n e e d it t h e  
m o s t

A B i g I m p a c t
F o r all S t a k e h o l d e r s

L o c a l E c o n o m i e s
● J o b Creat ion - W2, Paid, Tra ined 

E m p l o y e e s
● P r o m o t i n g L o c a l B u s i n e s s e s
● R i d e s for essent ia l n e e d s
● D a t a for p l a n n i n g
● L o w - C o s t O pt i o n s for Cit ies

A c c e s s & Mobility
● $ 0 Fare for all
● C o n n e c t i o n s  for c o m m u t e r s ,  

d i s a d v a n t a g e d n e i g h b o r h o o d s .
● A D A opt ions avai lable
● A c c e s s for u n b a n k e d us e rs
● S h a r e d Rides, F e w e r S OVs

Tr an spo r tat io n  is 
r espo n s ib le for ⅓ of 
G H G E m i s s i o n s - EPA



Circuit’s goal is to promote mobility and reduce 

congestion harmful impact on the environment.

We do this by getting people out of their cars for 

short trips, encouraging visitors to park once, and 

making connections to existing mass transit hubs.

We work with innovative cities, private developers 

and forward-thinking advertising partners to offer 

electric shuttles that make mobility easier, smarter, 

more affordable, and fun.

T h e so lut ion wor ks , it ’s a l way s i m p r o v i n g a n d  
bui l t to scale.

O U R V I S I O N
Cities with C o n n e c t e d , Shared , (eventually autonomous) E l e c t r i c Vehicles

W e w a n t fewer...

a n d m o r e ...

Single Occupancy 

Vehicles (SOVs)

Traffic Jams Greenhouse

Gas Emissions (GHG)

Shared Rides, 

Mass Transit

Accessible  

Options

Efficient and 

Productive Cities



T H A N K  Y O U  
L ET ’ S C O N N E C T

Ale x @ r id ec i r cu i t . c om 

C h e c k o u t our v i d e o here.

mailto:Alex@ridecircuit.com
https://www.youtube.com/watch?v=RGZvtW09GdI&feature=youtu.be

