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MUNICIPAL CAPITAL PROJECTS (MCPs) UPDATE

Citizen’s Advisory Committee (CAC)

March 234, 2022




MUNICIPAL ENGAGEMENT:. EDUCATION
 Workshops Hosted

« Dec 13 - All Things Cycle 1 Workshop
* Registered: 13 (45%)
« Attended: 11 (38%)

« Jan 10" - All Things New MCPs Workshop
* Registered: 15 (52%)
e Attended: 15 (52%)

TEACH
* 31% of Municipalities have yet attended a Workshop
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MUNICIPAL ENGAGEMENT: TRAININGS

 One-on-One Meetings and other Engagements

 New MCPs Portal / Application Training Sessions
* Yet to Meet (but has engaged): 2 municipalities (7%)
* Met Once: 13 municipalities (44%)
« Met >1. 11 municipalities (38%)
- Total Portal / Application Engagement: 90% of Municipalities

« Other One-on-One Engagements
 By: Email / Phone / my-mcps.org
« Zero Engagement: 3 Municipalities (10%)

TRAIN
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MUNICIPAL ENGAGEMENT: OTHER SUPPORT
* New MCPs Online Application Portal

* New MCPs Database
* 52% of Municipalities submitted Applications in 2021 (15)
« 70 Applications submitted in 2021 are Preloaded in Portal
« 22 New Applications are in Development
« 31 Applications have requested a Review (34% of total)

« New MCPs Application Reviews Completed
SUPPORT « Step No. 1 (Legal - Preliminary Eligibility): ~23 Applications (74%)
« Step No. 2 (MPO - Commitment): 10 Applications (86%)
« Step No. 3 (MPO - Phase Costs + Implementation): O Applications

(As of March 9t)
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QUESTIONS & ANSWERS
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