
           
  

 

AGENDA
Metro Transportation Engineering

& Construction Cooperative (MTECC) 
Thursday, October 13, 2022, 1:00 p.m.

100 West Cypress Creek Road,
6th Floor, Suite 650

Fort Lauderdale, FL 33309-2181

           

REGULAR ITEMS  
 

1. Call to Order  
 

2. Introduction of Members and Guests  
 

3. Approval of Agenda  
 

ACTION ITEMS
 

 

1. MOTION TO APPROVE: Designations of MTECC Board Officers
A.  Chair
B. Vice Chair

 

 

2. MOTION TO ADOPT:  Basic Board Meeting Rules Utlizing Robert's Rules of Order  
 

REGULAR ITEMS (continued)
 

 

4. Public Comment  
 

ACTION ITEMS (continued)
 

 

 

3. MOTION TO APPROVE: Interim Legal Counsel Appointment  
 

4. MOTION TO APPROVE: Interim Executive Director Appointment  
 

5. MOTION TO APPROVE: The municipalities of Deerfield Beach, Hallandale Beach and
Pembroke Pines as party to the ILA for the creation of MTECC and as established
Non-Founding Members of MTECC. 

A. Deerfield Beach
B. Hallandale Beach
C. Pembroke Pines

 

 



6. MOTION TO APPROVE:  Interlocal Agreement (ILA) between Broward MPO and
MTECC for Administrative Support Services

 

 

7. MOTION TO APPROVE: Designation of Payment Signatories for MTECC Banking
Services

 

 

8. MOTION TO APPROVE: The ratification of the MTECC Designation on the IRS
Federal Employment Identification Number (FEIN) Application

 

 

DISCUSSION ITEMS  
 

1. Discussion of Initial Draft Budget  
 

2. Discussion and Scheduling of Upcoming MTECC Board Meetings  
 

NEXT MEETING: NOVEMBER 10, 2022
 
*MOTION TO ADJOURN
___________________ 
* Motion Requested
 

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family
status. Persons who require special accommodations under the Americans with Disabilities Act or persons who require
translation services (free of charge) should contact Carl Ema, Title VI Coordinator at (954) 876-0033/0052 or 
emac@browardmpo.org (or via Florida Relay at 711) at least seven days prior to the meeting.
 
For complaints, questions or concerns about civil rights or non-discrimination please contact: Carl Ema, Title VI
Coordinator at the numbers or e-mail above.

mailto:emac@browardmpo.org


   
    Action Items    1.        

Metro Trans Engineering and Construction Cooperative (MTECC)
Meeting Date: 10/13/2022  

REQUESTED ACTION:
MOTION TO APPROVE: Designations of MTECC Board Officers

A.  Chair
B. Vice Chair

WHAT THIS ACTION ACCOMPLISHES:
Approval of this item will designate the initial Chair and Vice Chair positions of the newly
created Metro Transportation Engineering and Construction Cooperative (MTECC).

SUMMARY EXPLANATION/BACKGROUND:
MTECC was created pursuant to Chapter 163.01 Fla. Stat. by Interlocal Agreement on May 31,
2022, as recorded with the Clerk of the Court for Broward County, Florida. A key element of
MTECC is that it is a self-governing Board, self-funded by its members. At the October 13, 2022
initial meeting of the MTECC Board, the members are requested to designate the initial Chair
and Vice Chair of MTECC.

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Christopher C. Bross at
(954) 876-0064 or brossc@browardmpo.org.

mailto:brossc@browardmpo.org


   
    Action Items    2.        

Metro Trans Engineering and Construction Cooperative (MTECC)
Meeting Date: 10/13/2022  

REQUESTED ACTION:
MOTION TO ADOPT:  Basic Board Meeting Rules Utlizing Robert's Rules of Order

WHAT THIS ACTION ACCOMPLISHES:
Approval of this item will establish certain rules of basic structure and manner of operation of the
MTECC Board.

SUMMARY EXPLANATION/BACKGROUND:
MTECC was created pursuant to Chapter 163.01 Fla. Stat. by Interlocal Agreement on May 31,
2022, as recorded with the Clerk of the Court for Broward County, Florida. A key element of
MTECC is that it is a self-governing Board, self-funded by its members. At the October 13, 2022
initial meeting of the MTECC Board, the members are requested to adopt Robert's Rules of
Order as its basic Board Meeting rules.

MPO staff recommends MTECC Board approval of adopting Robert's Rules of Order.

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Christopher C. Bross at
(954) 876-0064 or brossc@browardmpo.org.

mailto:brossc@browardmpo.org


   
    Action Items    3.        

Metro Trans Engineering and Construction Cooperative (MTECC)
Meeting Date: 10/13/2022  

REQUESTED ACTION:
MOTION TO APPROVE: Interim Legal Counsel Appointment

WHAT THIS ACTION ACCOMPLISHES:
Approval of this item will  secure the services of an interim general counsel that will support and
report to the MTECC Board for all Board matters.

SUMMARY EXPLANATION/BACKGROUND:
MTECC was created pursuant to Chapter 163.01 Fla. Stat. by Interlocal Agreement on May 31,
2022, as recorded with the Clerk of the Court for Broward County, Florida. A key element of
MTECC is that it is a self-governing Board, self-funded by its members. At the October 13, 2022
initial meeting of the MTECC Board, the members are requested to appoint an Interim Legal
Counsel.

MPO staff recommends approval of the item for the selection of the MTECC Interim Legal
Board Counsel.

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Christopher C. Bross at
(954) 876-0064 or brossc@browardmpo.org.

Attachments
MTECC Interim Legal Counsel 

mailto:brossc@browardmpo.org
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RESOLUTION NO. 2022- 
 
 
 

A RESOLUTION OF THE BOARD OF THE METRO TRANSPORTATION 
ENGINEERING AND CONSTRUCTION COOPERATIVE (MTECC) 
APPOINTING MATTHEW PEARL AS GENERAL COUNSEL; PROVIDING 
FOR IMPLEMENTATION AND AN EFFECTIVE DATE. 

 
  WHEREAS, the Board desires to retain Matthew Pearl of Weiss Serota Helfman Cole and Bierman, 

PL as general counsel. 

NOW THEREFORE, BE IT RESOLVED BY THE METRO TRANSPORTATION ENGINEERING AND 

CONSTRUCTION COOPERATIVE, AS FOLLOWS: 

 

Section 1. Recitals Adopted.  That each of the above stated recitals is hereby adopted and 

confirmed. 

Section 2. General Counsel Designated.  That the Board hereby appoints Matthew Pearl 

as MTECC General Counsel.    

 Section 3. Implementation.  That the Chair of the MTECC Board is hereby authorized to 

take any and all actions necessary to retain Matthew Pearl as General Counsel including the execution 

of any necessary documents.   

Section 4. Effective Date.  This Resolution shall become effective upon adoption.  

 
 
ADOPTED this day of   , 2022. 
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METRO TRANSPORTATION ENGINEERING AND 
CONSTRUCTION COOPERATIVE 

 
 

By     
Chair 

 

 
 
 
Attest: 

 
By  

 
Lowell Clary, Executive Director 

 
 
 
 
 
 
 
 

 



   
    Action Items    4.        

Metro Trans Engineering and Construction Cooperative (MTECC)
Meeting Date: 10/13/2022  

REQUESTED ACTION:
MOTION TO APPROVE: Interim Executive Director Appointment

WHAT THIS ACTION ACCOMPLISHES:
Approval of this item will allow for the selection of Lowell Clary, President of Clary Consulting
Co., to serve as the initial Executive Director for MTECC on an interim basis. Mr. Clary's
responsibilities would include the oversight of the operations and administration of MTECC.

SUMMARY EXPLANATION/BACKGROUND:
MTECC was created pursuant to Chapter 163.01 Fla. Stat. by Interlocal Agreement on May 31,
2022, as recorded with the Clerk of the Court for Broward County, Florida. A key element of
MTECC is that it is a self-governing Board, self-funded by its members. At the October 13, 2022
initial meeting of the MTECC Board, the members are requested to appoint Mr. Lowell Clary,
President of Clary Consulting Inc., to serve as MTECC's Executive Director on an interim basis.

MPO staff recommends approval of appointing Mr. Lowell Clary, President of Clary Consulting,
Inc., as interim Executive Director of MTECC.

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Christopher C. Bross at
(954) 876-0064 or brossc@browardmpo.org.

Attachments
MTECC Interim Exec Director 

mailto:brossc@browardmpo.org
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RESOLUTION NO. 2022- 
 
 
 

A RESOLUTION OF THE BOARD OF THE METRO TRANSPORTATION 
ENGINEERING AND CONSTRUCTION COOPERATIVE (MTECC) 
APPOINTING LOWELL CLARY THROUGH CLARY CONSULTING 
COMPANY AS INTERIM EXECUTIVE DIRECTOR; AND PROVIDING FOR 
IMPLEMENTATION AND AN EFFECTIVE DATE. 

 
 WHEREAS, the Interlocal Agreement For The Metro Transportation Engineering and Construction 

Cooperative, as amended and restated by the Founding Members, establishes the position of an Executive 

Director to serve as the principle administrative officer of MTECC; and  

 WHEREAS, Lowell Clary has diligently worked to create the operational policies and procedures of 

MTECC; and  

 WHEREAS, the Board desires to appoint Lowell Clary as MTECC Interim Executive Director.   

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF THE METRO TRANSPORTATION 

ENGINEERING AND CONSTRUCTION COOPERATIVE, AS FOLLOWS: 

Section 1. Recitals Adopted.  That each of the above stated recitals is hereby adopted and 

confirmed. 

Section 2. Executive Director Appointed.  That the Board hereby appoints Lowell Clary 

through Clary Consulting Company as the Interim Executive Director.    

 Section 3. Implementation.  That the Chair of the MTECC Board is hereby authorized to 

take any and all actions necessary to retain Lowell Clary through Clary Consulting Company as Executive 

Director, including the execution of any necessary agreements.   

Section 4. Effective Date.  This Resolution shall become effective upon adoption.  

 
 
ADOPTED this day of   , 2022. 
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METRO TRANSPORTATION ENGINEERING AND 
CONSTRUCTION COOPERATIVE 

 
 

By     
Chair 

 

 
 
 
Attest: 

 
By  

 
Executive Director 

 
 
 
 
 
 
 
 

 



   
    Action Items    5.        

Metro Trans Engineering and Construction Cooperative (MTECC)
Meeting Date: 10/13/2022  

REQUESTED ACTION:
MOTION TO APPROVE: The municipalities of Deerfield Beach, Hallandale Beach and
Pembroke Pines as party to the ILA for the creation of MTECC and as established
Non-Founding Members of MTECC. 

A. Deerfield Beach
B. Hallandale Beach
C. Pembroke Pines

WHAT THIS ACTION ACCOMPLISHES:
Approval of this item will establish the cities of Deerfield Beach, Hallandale Beach and
Pembroke Pines as non-founding members of MTECC.

SUMMARY EXPLANATION/BACKGROUND:
Pursuant to the Interlocal Agreement (ILA) for the creation of MTECC, local governmental
entities within Broward County may enter into and become a party to the ILA following approval
of the MTECC Board, execution of the ILA, payment of the initial contribution as a non-founding
member and approval of the governing body of the joining governmental entity. The
municipalities of Deerfield Beach, Hallandale Beach and Pembroke Pines have received
approval and support from their governing bodies to execute the ILA and become a member of
MTECC.

Upon the approval of the MTECC Board, a letter will be prepared and submitted to the three
municipalities, invoicing each for the initial non-founding membership fee in the amount of Fifty
Thousand Dollars ($50,000). 

Staff recommends approval of this item, to establish the municipalities of Deerfield Beach,
Hallandale Beach and Pembroke Pines as Non-Founding Members of MTECC.

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Christopher C. Bross at
(954) 876-0064 or brossc@browardmpo.org.

Attachments
Reso Approving Non Founding Members 

mailto:brossc@browardmpo.org
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RESOLUTION NO. 2022-    
 
 
 

A RESOLUTION OF THE BOARD OF THE METRO TRANSPORTATION 
ENGINEERING AND CONSTRUCTION COOPERATIVE (“MTECC”) 
APPROVING THE MEMBERSHIP OF THE CITY OF DEERFIELD BEACH, 
CITY OF PEMBROKE PINES AND CITY OF HALLANDALE BEACH IN 
MTECC; PROVIDING FOR IMPLEMENTATION AND AN EFFECTIVE 
DATE. 

 
 

WHEREAS, Pursuant to the Interlocal Agreement for the Creation of the MTECC, as amended 

and restated by the Founding Members (the “Agreement”), the joining of additional municipal 

members requires approval of the Board; and 

WHEREAS, the cities of Deerfield Beach, Pembroke Pines and Hallandale Beach, desire to join 

MTECC; and 

WHEREAS, the Board deems it appropriate and in the best interest of the public health, safety 

and welfare to approve the membership of the cities of Deerfield Beach, Pembroke Pines and 

Hallandale Beach in MTECC.  

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF THE METRO TRANSPORTATION 

ENGINEERING AND CONSTRUCTION COOPERATIVE, AS FOLLOWS: 

Section 1. Recitals Adopted.  That each of the above stated recitals is hereby adopted and 

confirmed. 

Section 2. Approval of MTECC Membership.  That the Board hereby approves the 

membership of the cities of Deerfield Beach, Pembroke Pines and Hallandale Beach in MTECC. 

Section 3. Implementation.   That the Executive Director is hereby authorized to take any 

and all actions necessary to implement the purposes of this Resolution. 

Section 4. Effective Date.   This Resolution shall become effective upon adoption.  

 
ADOPTED this day of   , 2022. 
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METRO TRANSPORTATION ENGINEERING AND 
CONSTRUCTION COOPERATIVE 

 
 

By         
Chair 

 

Attest: 
 

By    
Executive Director 

 



   
    Action Items    6.        

Metro Trans Engineering and Construction Cooperative (MTECC)
Meeting Date: 10/13/2022  

REQUESTED ACTION:
MOTION TO APPROVE:  Interlocal Agreement (ILA) between Broward MPO and MTECC for
Administrative Support Services

WHAT THIS ACTION ACCOMPLISHES:
Approval of this item will allow MTECC the assignment of certain defined administrative and
transportation development responsibilities to the BMPO, which will provide MTECC with
industry leading professional services and the most efficient means to deliver these services.

SUMMARY EXPLANATION/BACKGROUND:
At its May Board Meeting, The Broward MPO Board approved an Interlocal Agreement for
Services, for the Broward MPO to provide to MTECC certain defined administrative and
transportation development responsibilities. These services are to be performed by BMPO staff
and BMPO consultants, having unique experience in the administration and use of federal and
state transportation funding options for the development of transportation related projects. Both
core and optional services that could be provided are listed as Exhibit "A" and Exhibit "B" to the
agreement.

Staff recommends approval of the ILA for Administrative Support Services. 

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Christopher C. Bross at
(954) 876-0064 or brossc@browardmpo.org.

Attachments
BMPO-MTECC ILA 

mailto:brossc@browardmpo.org


























   
    Action Items    7.        

Metro Trans Engineering and Construction Cooperative (MTECC)
Meeting Date: 10/13/2022  

REQUESTED ACTION:
MOTION TO APPROVE: Designation of Payment Signatories for MTECC Banking Services

WHAT THIS ACTION ACCOMPLISHES:
Approval of this item will designate payment signatories for banking services to the MTECC
Board Chair, MTECC Executive Director and an Executive Director designee.

SUMMARY EXPLANATION/BACKGROUND:
 MTECC was created pursuant to Chapter 163.01 Fla. Stat. by Interlocal Agreement on May 31,
2022, as recorded with the Clerk of the Court for Broward County, Florida. With the creation of
MTECC, it shall be necessary for banking services to be established for the organization. The
designation of payment signatories to the MTECC Board Chair, Executive Director and an
Executive Director designee, will allow for MTECC to conduct its required banking services
functions.

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Christopher C. Bross at
(954) 876-0064 or brossc@browardmpo.org.

Attachments
MTECC Payment Signatories 

mailto:brossc@browardmpo.org
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RESOLUTION NO. 2022-    
 
 
 

A RESOLUTION OF THE BOARD OF THE METRO TRANSPORTATION 
ENGINEERING AND CONSTRUCTION COOPERATIVE (“MTECC”) 
DESIGNATING THE CHAIR OF THE MTECC BOARD AND THE MTECC 
EXECUTIVE DIRECTOR AND DESIGNEES OF THE EXECUTIVE DIRECTOR 
AS AUTHORIZED SIGNATORIES FOR THE PURPOSE OF BANKING 
SERVICES; AND PROVIDING FOR IMPLEMENTATION AND AN 
EFFECTIVE DATE. 

 
 
 WHEREAS, in furtherance of its designated purpose, MTECC will, from time to time be required 

to utilizes banking services to tender to receive the payment of funds; and  

 WHEREAS, the Board desires to designate the individuals serving as the Board Chair as well as 

the MTECC Executive Director and designees of the Executive Director as authorized signatories of 

MTECC for the purpose of utilizing banking services.    

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF THE METRO TRANSPORTATION 

ENGINEERING AND CONSTRUCTION COOPERATIVE, AS FOLLOWS: 

 

Section 1. Recitals Adopted.  That each of the above stated recitals is hereby adopted and 

confirmed. 

Section 2. Bank Signatories Designated.  That the Board hereby designates the Chair of 

the MTECC Board, the MTECC Executive Director and designees of the Executive Director as authorized 

signatories for the purpose of utilizing banking services.   

Section 3. Implementation.   That the Executive Director is hereby authorized to take any 

and all actions necessary to implement the purposes of this Resolution. 
 

Section 4. Effective Date.   This Resolution shall become effective upon adoption.  
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ADOPTED this day of   , 2022. 
 
 

METRO TRANSPORTATION ENGINEERING AND 
CONSTRUCTION COOPERATIVE 

 
 

By     
Chair 

 

Attest: 
 

By    
Executive Director 



   
    Action Items    8.        

Metro Trans Engineering and Construction Cooperative (MTECC)
Meeting Date: 10/13/2022  

REQUESTED ACTION:
MOTION TO APPROVE: The ratification of the MTECC Designation on the IRS Federal
Employment Identification Number (FEIN) Application

WHAT THIS ACTION ACCOMPLISHES:
Approval of this item will ratify staff's application for MTECC's FEIN designation and signature
on the W-9 form.

SUMMARY EXPLANATION/BACKGROUND:
MTECC was created pursuant to Chapter 163.01 Fla. Stat. by Interlocal Agreement on May 31,
2022, as recorded with the Clerk of the Court for Broward County, Florida. As required by the
Interlocal Agreement, the Founding Members were required to provide the initial funding for the
establishment of MTECC. In order to accept payment in this "stand-up" phase, MTECC was
required to apply to the IRS for a FEIN number. Required for this process was the signature on
the W-9 form. Lowell Clary, the proposed Interim Executive Director, has signed on behalf of
MTECC.  This item is seeking approval from the MTECC Board to ratify the application for the
FEIN  and signature on the W9 form.

Staff recommends approval of this item to ratify the MTECC designation on the IRS FEIN
application.

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Christopher C. Bross at
(954) 876-0064 or brossc@browardmpo.org.

Attachments
MTECC W-9 

mailto:brossc@browardmpo.org




   
    Discussion Items    1.        

Metro Trans Engineering and Construction Cooperative (MTECC)
Meeting Date: 10/13/2022  

REQUESTED ACTION:
Discussion of Initial Draft Budget

WHAT THIS ACTION ACCOMPLISHES:
The MTECC team will be presenting to the MTECC Board its initial draft budget for FY 22-23.
Discussion and comments from the MTECC Board is most welcomed. It is the intent of staff to
further develop a more detailed draft budget and bring back to the second meeting of the
MTECC Board for adoption.

SUMMARY EXPLANATION/BACKGROUND:
Pursuant to the Interlocal Agreement establishing the creation of MTECC, the Board will
designate an Executive Director of MTECC . One of the responsibilities of the Executive Director
is to prepare and submit to the MTECC Board an annual budget commencing on October 1st
and concluding September 30th of each year.  The MTECC team will be presenting to the
MTECC Board its initial draft budget for FY 22-23 for discussion. 

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Christopher C. Bross at
(954) 876-0064 or brossc@browardmpo.org.

Attachments
MTECC Initial Draft Budget 

mailto:brossc@browardmpo.org
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Metro Transportation Engineering & 
Construction Cooperative 

Proposed Budget 
Fiscal Year 2022-2023 

 

Background 

The Metro Transportation Engineering & Construction Cooperative (MTECC) was established in 2022 by 
Interlocal Agreement “ILA” between the founding member municipal members of City of Hollywood, 
City of Plantation and the City of Pompano Beach under Section 163.01, Florida Statutes in cooperation 
with the Broward Metropolitan Planning Organization under Section 339.175, Florida Statutes.  The 
founding municipal members appoint a MTECC Board Member from their elected officials that form the 
MTECC Board.  The MTECC Board provides policy direction for the operation of MTECC.  MTECC shall be 
a separate legal entity, pursuant to Section 163.01(7), Florida Statutes.  This Agreement was filed and 
recorded on May 31, 2022 with the Clerk of Court for Broward County, Florida in accordance with 
Section 163.01(11), Florida Statutes. 

MTECC as an organization was created to facilitate the planning, design and construction of 
transportation related projects throughout County.  Under the ILA, additional municipalities in Broward 
County may join the MTECC through Interlocal Agreement with MTECC.  A municipality must be a 
member of MTECC for MTECC to provide the planning, design, and construction of transportation 
related projects in the municipality. 

From time to time Federal funds become available through the Florida Department of Transportation 
and the Federal Transit Administration to fund projects that are on municipal roads and other 
transportation facilities (transitways, sidewalks, bikeways, etc.).  Projects funded through Federal 
funding must comply with Federal laws, regulations and standards which in most cases vary from other 
projects implemented by municipalities.  MTECC was primarily established to specialize in delivering 
projects that must meet Federal requirements to be efficient in delivering these projects for the 
member municipality.  This prevents the various municipalities from the expense of meeting the Federal 
requirements on what may be a Federal funded project once or twice every three to five years. 

Budget/Fund Structure 

Special Revenue Fund 

 Special Revenue funds include funds that contain revenues which are restricted for specific purposes. 
The MTECC Operating Fund is created as a Special Revenue Fund.  The MTECC Operating Fund supports 
the administrative operations of MTECC including grants provided by MTECC municipality members 
under the ILA and the costs to support the following: 

• MTECC Board activities and support. 
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• Executive Director for administrative activities. 
• Board Attorney for administrative activities. 
• Finance and Accounting for MTECC activities. 
• Procurement support activities. 
• Contract Management activities 
• Board public relations and involvement activities. 
• Other administrative support activities. 

Capital Project Fund  

In the initial budget there are no revenues or projects in the MTECC Capital Projects Fund.  As projects 
are undertaken by MTECC these will be included in the MTECC Capital Project Fund and accounted for as 
unique projects when grant agreements are executed.  Projects in the Capital Projects Fund by their 
nature may cover multiple years depending on the size and complexity of the project.   

Budget Process 

The Proposed Budget is provided to developed the proposed budget in the late Spring of each year with 
the proposed budget presented to the MTECC Board in July of each year to be adopted in September of 
each year for the subsequent fiscal year October 1 to September 30.   

Adopting the Budget 

MTECC must adopt a balanced budget. A balanced budget as defined in Florida Statutes 166.241(2) is 
where the amount available from taxation and other sources, including amounts carried over from prior 
fiscal years, must equal the total appropriations for expenditures and reserves. 

MTECC does not have any taxing authority and relies upon contributions from municipal members and 
grants for capital projects from partners such as FDOT and the Federal Transit Administration. MTECC 
will hold a public hearing on the tentative budget that is published for public review at least 5 days 
before the hearing. The budget becomes effective on October 1. The legal level of adoption is at the 
Fund Level for the MTECC Operating Fund and at the project level for the Capital Projects Fund.  

Amending the Adopted Budget 

State law allow changes to the adopted budget at any time throughout the fiscal year and up to 60 days 
after fiscal year end (Florida Statutes 166.241(4)). These changes include budget amendments, which 
increase or decrease the total budget of a fund.  Any budget amendments move funds from Budgeted 
Reserve in the MTECC Operating Fund or at a project level for a capital project in the Capital Projects 
Fund require MTECC Board approval.   

Budget Monitoring 

The budget is monitored monthly by the Executive Director to track variances between the actual and 
budgeted amounts, to identify trends and to estimate end-of-year results. Monthly financial reports are 
distributed to the MTECC Board members and all MTECC municipal members, Broward MPO, and for 
each project to the funding partner for the project. The Executive Director shall monitor the MTECC 
Operating Fund and each project in the Capital Projects Fund to evaluate the adequacy of funds year to 
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date and through the end of the year.  The Executive Director shall propose budget amendments to 
increase or decrease revenues and/or appropriated expenditures to maintain a balanced budget during 
each fiscal year for the MTECC Operating Fund and each project in the Capital Projects Fund. 

Operating Budget Policies 

Budgetary basis refers to the reporting of revenues and expenditures or expenses in the financial 
statements as they are recognized in the accounts. Basis of accounting relates to the timing of the 
measurements made, regardless of the measurement focus applied. All Governmental Funds are 
accounted for using the modified accrual basis of accounting except that encumbrances are treated as 
the equivalent of expenditures, as opposed to a reservation of fund balance. Under the modified accrual 
basis of accounting, revenues are recognized in the accounting period in which they become both 
measurable and available to finance expenditures of the fiscal period. Expenditures are generally 
recognized, under the modified accrual basis of accounting, when the related fund liability is incurred. 
Debt service expenditures, as well as expenditures related to compensated absences and claims and 
judgments, are recorded only when payment is due, using the current financial resources measurement 
focus of accounting. At year-end, open encumbrance balances lapse. 

The Annual Comprehensive Financial Reporting presents the status of the MTECC’s finances on a basis 
consistent with Generally Accepted Accounting Principles (GAAP) (that is, the Governmental Funds use 
the modified accrual basis of accounting ) In order to provide a meaningful comparison of actual results 
with the budget, the Annual Comprehensive Financial Reporting presents MTECC’s operations on a 
GAAP basis and also shows fund expenditures and revenues on a budget basis for the Special Revenue 
and Capital Projects Funds. MTECC is required to prepare a balanced budget in which current revenues 
will be sufficient to support current expenditures. 

MTECC Operating Fund Financial Reserve Policies 

In general MTECC should maintain adequate fund balances or reserves to handle unexpected decreases 
in revenues plus a reasonable level for extraordinary unbudgeted expenditures. For measurement 
purposes, the minimum target fund balance in the MTECC Operating Fund is the equivalent of 90 days of 
average expenditure for the MTECC Operating Fund and should be computed annually and remain 
unappropriated. On an annual basis, projections of reserve requirements and a plan for the use of 
additions for the current year shall be made  in accordance with relevant MTECC policies. 

Capital Projects Fund Project Level Financial Reserve Policies 

The Executive Director will analyze each project grant amount and establish a reserve amount for each 
project in coordination with the project team experts, funding partner and municipal member where the 
project is located.  This reserve shall be maintained at the project level of the Capital Projects Fund and 
used for unexpected expenditures on the project.  This reserve shall be monitored monthly and updated 
as needed to ensure there is adequate funding for each project. 

Capital Improvement Policies 

MTECC shall coordinate the development of the MTECC Capital Improvement Plan with the 
development of the MTECC Operating Fund Budget and in coordination with funding partners such as 
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the Broward MPO, FDOT, Federal Transit Administration and MTECC municipal members.  MTECC shall 
have a five-year capital improvement plan that identifies specific projects and project phases by year 
within the five year period.  Each year, a new year will be added to the five year capital improvement 
plan. Future operating expenditures and revenues associated with new capital improvement will be 
projected and included in the Five-Year Capital Improvement Plan. 

MTECC shall capture the expenditures for capital improvement projects by project and at the 
completion of the project transfer the project value to the municipal member that by agreement will 
own the project for long-term operations and maintenance. 

Revenue Policies 

MTECC depends on funding partners to provide grants for the MTECC operations and capital projects 
being implemented by MTECC.  MTECC will include revenues as required by the ILA in the MTECC 
Operating Budget and any other grants that may be made by MTECC municipal members for MTECC 
operations.  MTECC Capital Projects Funds revenues shall be developed based on executed grant 
agreements from project funding partners.  Legally restricted revenues will be used for the specific 
purpose dictated by the issuer. To ensure compliance with revenue, reserve and budget policies, MTECC 
staff shall analyze and prepare reports annually to monitor, project and estimate revenues and 
expenditures, on an annual basis and forward for the next fiscal year. 

Expenditure Policies 

Expenditures are a rough measure of MTECC’s service output. While many expenditures can be easily 
controlled, unanticipated service demands may strain our ability to maintain a balanced budget. To 
ensure the proper control of expenditures and provide for a quick and effective response to adverse 
financial situations, expenditures and purchase commitments will be made in a form and process that is 
legal, appropriate, funded, authorized and sufficiently documented. Also, expenditures and purchase 
commitments will be recorded in an accurate and timely fashion. 

Budget In Brief 

For fiscal year 2022-2023, the budgeted funds include: MTECC Operating Fund 

Revenues. The revenues available for allocation in the fiscal year 2022-23 Proposed Budget total 
$454,000 from which $450,000 comes from municipal member contributions and forecasted amount of 
$4,000 from interest earnings from the investment of cash on hand. 

Expenditures. The expenditures for the fiscal year 2022-23 Proposed Budget total $254,000.  In years 
that capital projects are included in the annual budget a portion of these costs may be allocated direct 
to capital projects instead of the MTECC Operating Fund. 

Budgeted Reserve. The Budgeted Reserve for fiscal year 2022-23 Proposed Budget totals $200,000, or 
78.7 percent of the annual expenditures of the MTECC Operating Fund. 
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MTECC Operating Fund 

 
 

Budget Item 
Fiscal Year  
2021-2022 

Fiscal Year  
2022-2023 

 
Notes 

Revenues    

  Founding Member Contributions    
    City of Hollywood 0 $100,000 Set by  
    City of Plantation 0 $100,000 Interlocal 
    City of Pompano Beach 0 $100,000 Agreement 
  Non-Founding Member Contributions    
    City of Deerfield Beach 0 $50,000 Set by  
    City of Hallandale 0 $50,000 Interlocal 
    City of Pembroke Pines 0 $50,000 Agreement 
  Total Member Contributions 0 $450,000  
    
  Interest Earnings 0 $4,000  
    
Total Revenues  $454,000  

    
Appropriations/Expenditures    

  Board Expenses 0 $10,000  
  Board Attorney 0 $48,000 In Future Will 
  Executive Director 0 $60,000 Be Split with 

Projects 
  Finance/Accounting 0 $36,000  
  Insurance 0 $12,000  
  Annual Audit 0 $12,000  
  Procurement 0 $24,000 In Future Will 
  Public Relations/Involvement 0 $20,000 Be Split with 

Projects 
  Technology 0 $12,000  
  Other Administrative Expenses 0 $20,000  
Total Appropriations/Expenditures 0 $254,000  

    
Budgeted Reserve 0 $200,000  

    
 



   
    Discussion Items    2.        

Metro Trans Engineering and Construction Cooperative (MTECC)
Meeting Date: 10/13/2022  

REQUESTED ACTION:
Discussion and Scheduling of Upcoming MTECC Board Meetings

WHAT THIS ACTION ACCOMPLISHES:
This Discussion Item is presented to the MTECC Board to establish a meeting schedule for FY
22-23 MTECC Board Meetings.

SUMMARY EXPLANATION/BACKGROUND:
The initial meeting of the MTECC Board is scheduled for Thursday, October 13th following the
BMPO Board Meeting. The second meeting is scheduled for Thursday, November 10th
following the BMPO Board Meeting and the third meeting is scheduled for Thursday, December
8th, also following the BMPO Board Meeting.

During the early development of MTECC, Mayors and Elected Officials met for their roundtable
discussions on Fridays from 10 a.m. to 12 p.m. The purpose of this item is to discuss the
MTECC Board Members' preferred future meeting dates and times for the MTECC Board
Meetings; whether it be on Thursdays after the BMPO Board Meetings, on Fridays similar to the
previous MTECC roundtable discussions, or another preferred day and time.
 

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Christopher C. Bross at
(954) 876-0064 or brossc@browardmpo.org.

mailto:brossc@browardmpo.org
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