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February 17, 2023 

 
Mr. Gregory Stuart 
Broward Metropolitan Planning Organization 
100 West Cypress Creek Road, Suite 650 
Fort Lauderdale, FL 33309 
 
 
Dear Mr. Stuart, 
 
This letter is to inform you that effective February 17, 2023, Milos Majstorovic, 
Transportation & Mobility Deputy Director, will replace Lisa Marie Glover as a Technical 
Advisory Committee member.  Karen Warfel will remain the Primary Technical Advisory 
Committee member and contact person for the City of Fort Lauderdale.  
 
Should you have any questions or concerns, please contact me at 954-828-3781 or via 
email at brogers@fortlauderdale.gov. 
 
Sincerely, 
 

 
 
Ben Rogers, Director 
Transportation and Mobility  
 

 

 







 
  

 

 

 

February 28, 2023 

 
Florida Department of Transportation 

District Four 

3400 W Commercial Blvd 

Fort Lauderdale, FL 33309 

Attn: Secretary Gerry O'Reilly 

 
Florida Department of Transportation 

District Six 

1000 NW 111th Ave 

Miami, FL 33172 

Attn: Secretary Stacy Miller 

 
 

Dear Ms. Miller & Mr. O'Reilly: 

 
On behalf of the Southeast Florida Transportation Council (SEFTC) we are pleased 

to submit the enclosed Transportation Regional Incentives Program (TRIP) priority list 

for FY24-29 to both Florida Department of Transportation District 4 and District 6. 

 
The SEFTC has voted unanimously to approve this list on the 23rd day of February 

2023, based on the recommendation of the Regional Transportation Technical 

Advisory Committee (RTTAC). The projects reflect the regional transportation needs 

which meet the TRIP criteria in priority order. 

 
Sincerely, 
 

 
 

Beam Furr 

Chair, SEFTC 

Encl: Transportation Regional Incentive Program Project Priority List 

CC: Sabrina Aubery, FDOT D4 

Ken Jeffries FDOT D6 
Aileen Boucle’, Executive Director, Miami-Dade TPO 

Greg Stuart, Executive Director, Broward MPO 
Valerie Neilson, Executive Director, Palm Beach TPA 



LF $4,851 LF $5,635 LF $5,635
Total project cost is estimated to be $35M. 
The project can use more state funding if 
more is available. 
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TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP) PROJECT PRIORITY LIST
Fiscal Years (FY) 24-29

Broward MPO, Miami-Dade TPO, and Palm Beach TPA

Current YearImprovementLocation Notes
County-

Rank
Proj. # Project

FY 27 FY 28FY 25 FY 26 FY 29
Upcoming Transportation Improvement ProgramsNext Year

FY 23 FY 24

New / DTWP 
/ TIP

Year Added

MDC-2 South Dade Trail
from Florida City to Dadeland South Metrorail 

Station

MDC-1 Downtown Intermodal TerminalNew 

MDC-4 Waterborne TransportationNew2023

2023

New2023

Purchase Vehicle/Equipment 

Pre construction of Park n Ride Lot underway 

Next to the Government Center Metrorail Station

To design and build a Downtown Intermodal Terminal to 
serve as the end-of-line terminal for existing bus routes as 
well as proposed premium BRT routes such as the SMART 
Plan East-West and Flagler Corridor BRT. This terminal is 

proposed to be integarated with a TOD development in the 
Government Center area, which will also provide an 

intermodal connectivity with the Metrorail, Metromover 
systems, and MiamiCentral station.

Waterborne Transportation - NEPA and Designfrom near Haulover park to Downtown Miami

Planning Phase is funded; Design Phase 
$7.5M

Purchase Vehicle/Equipment

Pre construction of Park n Ride Lot underway 

Pre construction of Park n Ride Lot underway 

Park and Ride lot, adopted - not begun

Park and Ride lot, adopted - not begun

Pre construction of Park n Ride Lot underway 

Upgrade the multi-use path within the South Dade 
Transitway

DTPW
SOUTH DADE TRANSITWAY SW 296 ST 

PARK & RIDE LOT
SOUTH DADE TRANSITWAY & SW 296 ST PARK & RIDE LOT

MDC-7 447413-1 2022 DTWP
SOUTH DADE TRANSITWAY SW 112 

AVE PARK & RIDE LOT
SW 112 Ave Park and Ride Lot

447418-1 2022 DTPW
SOUTH DADE TRANSITWAY SW 264 

ST/BAUER DR PARK & RIDE
SOUTH DADE TRANSITWAY & SW 264 ST/BAUER DR PARK & RIDE LOT

MDC-12 447419-1 2022 DTWP
MOUNT SINAI MULTIMODAL SMART 

TERMINAL
MOUNT SINAI MULTIMODAL SMART TERMINAL

MDC-10 447417-1 2022 DTPW
SOUTH DADE TRANSITWAY - MARLIN 

RD PARK & RIDE LOT
SOUTH DADE TRANSITWAY  & MARLIN RD PARK & RIDE LOT

MDC-11

Park and ride lot, adopted - not begun 

MDC-14 449641-1 2022 DTPW
UNITY STATION TRANSIT-ORIENTED 

DEVELOPMENT TERMINAL
UNITY STATION TRANSIT-ORIENTED DEVELOPMENT TERMINAL Parking Facilituy, adopted not begun 

MDC-13 449501-1 2022 DTWP
SOUTH DADE TRANSITWAY PARK & 

RIDE LOT DADELAND SOUTH
SOUTH DADE TRANSITWAY & DADELAND SOUTH  PARK & RIDE LOT 

447416-1 2022 DTPW
PICKUP/DROP OFF LOCATIONS FROM 

SW 344 ST TO DADELAND
SW 344 ST TO DADELAND PICKUP/DROP OFF LOCATIONSMDC-9

MDC-6 451656-1  2022 DTWP
Rolling Stock for South Florida Rail 

Corridor
South Florida Rail Corridor

Additional rolling stock to meet the needs for additional 
stations.

MDC-8 447414-1 2022

MDC-3 2023 New 25th Street Widening from 87th Ave to Turnpike Capacity Improvement - Widen from 4 to 6 Lanes Design Phase Funded; ROW Phase $13M

MDC-5 444622-3 2022 DTWP Beach Express North I-195 (Sr 112) Capital to purchase 6 40' electric buses and begin service
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TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP) PROJECT PRIORITY LIST
Fiscal Years (FY) 24-29

Broward MPO, Miami-Dade TPO, and Palm Beach TPA

Current YearImprovementLocation Notes
County-

Rank
Proj. # Project

FY 27 FY 28FY 25 FY 26 FY 29
Upcoming Transportation Improvement ProgramsNext Year

FY 23 FY 24

New / DTWP 
/ TIP

Year Added

ACNR $7,310

DDR $1,236
DIH $46 DIH $47
SU $1,037

TRIP $463

TRWR $397

SU $2,500
TRWR $1,781

TRIP $322 TRIP $397
SU $100 CM $13

TRWR $205

SA $90 SU SU $5,226
SU $1,017 SU $791 TRIP $4,008

TRIP $164 TRIP

LF $3,390

TRIP $3,390

SU $2,500 SU $5,000 SU $2,500

TRIP $2,500 TRIP $5,000 TRIP $2,500

SU $2,500

TRIP $1,956

TRWR $544

SU $2,168

TRWR $2,168

DIH $238 SU $3,853 SU $26

TRIP $1,135

TRWR $1,001

SU $2,500

TRIP $2,500

SU $2,500
TRIP $600 TRIP $1,500

TRWR $400

SU $5,000

TRIP $5,000

Total TRIP Funding Request

Fiscal Year TOTAL

FDOT D4 (TRIP + TRWR) $19,916

FDOT D4 419282.1
Reserves: TRIP

$10,193

D4: FDOT D4 419282.1
Reserves: TRWR

$9,723

D6: FDOT D6 $27,245

SEFTC:
a. FY 24 reserves cannot be programmed.

Total (D4 + D6) $47,160

Requesting $2.5M TRIP match.

PBC-3 438386.4 2018 TIP US 1 Palmetto Park Rd to Northlake Blvd (SR-850) Construct 14 enhanced transit shelters within existing ROW

PBC-4 449850.1 2021 DTWP
Rolling Stock for South Florida Rail 

Corridor
South Florida Rail Corridor

Additional rolling stock to meet the needs for additional 
stations.

2022 TRIP Value increased from $397 to $719BC-2 448102.1
Rolling Stock for South Florida Rail 

Corridor
South Florida Rail Corridor

RESURFACING
SR-820/PINES BLVD FROM I-75 NORTH ON-RAMP TO E OF 
NW 118TH AVE

MPO ADDED SCOPE: SHARED USE PATH, PEDESTRIAN 
LIGHTING, AND TRANSIT FEATURES AT BUS STOPS. SAFETY 

FEATURES TO INCLUDE INTERSECTION WIDENING, SIGNALS,
AND PED LIGHTING AT NW 142 AVE/SW 145 AVE

2022 FDOT added TRIP/TRWR to this project 
DTWP.

BC-1 446200.1 DTWP

2021 DTWP
Additional rolling stock to meet the needs for additional 
stations.

$14,232

FY 29

$8,597

$5,673

$2,924

$5,635

Contact Information:
Non-Programmed TRIP Funding Summary

($1,000's)

Xiomara Nunez
Xiomara.Nunez@dot.state.fl.us

Franchesca Taylor
franchesca.taylor@mdtpo.org

$3,553 $862

$690 $0

$11,546

$38

$6,695 $104

$66

$5,738

$14,354$2,412 $10,635$8,672

448103.1PBC-1

Widen from 4 to 6 lanesBC-4 436980.1 Pembroke Rd Douglas Rd to University Dr 2022 funding moved to FY24 in 23-27 DTWP

Added 2022 to utilize TRIP reserves in 2025, 
2027, 2028

BC-6

BC-5 448104.1 Griffin Rd. Bus Service

Rolling Stock for South Florida Rail 
Corridor

2019 TIP

TIP

Notes: 

Additional rolling stock to meet the needs for additional 
stations.

South Florida Rail Corridor
Additional rolling stock to meet the needs for additional 
stations.

Camino Real to Indiantown Road

2022 New

2020 TIP

2020 TIP

PBC-6 TBD 2023 New Okeechobee Blvd and SR 7 corridor
Okeechobee Blvd and SR 7 from Wellington Mall to 

downtown West Palm Beach
Purchase electric buses to support enhanced transit service

1. For each project, the TRIP funding request is equal to the identified matching funds in each year.
2. Bold Underlined text = request for new project and/or new funding
3. LF - Local Funds; SU - Surface Transportation Funds (STP), Urban Areas > 200K

FY 27 FY 28

Sabrina Aubery
Sabrina.Aubery@dot.state.fl.us 

Rolling Stock for South Florida Rail 
Corridor

431756.1BC-3

$16,549 $12,143

Griffin Rd. Tri-Rail (Dania Beach) to Sunrise (Sawgrass Mills 
Mall)

Widen from 4 to 6 lanes2018 TIP

Rolling Stock for South Florida Rail 
Corridor

US 1

PBC-5 448103.2

PBC-2 446098.1

DTWP2022

2020

$5,635$4,851

New local bus route along Griffin Rd., operating seven days a 
week. TRIP request supports purchase of five new buses 
needed for new service.

FY 23 FY 24a FY 25 FY 26

$3,771

$2,924

$21,317

Purchase electric buses and charging stations to add transit 
capacity and support introduction of corridor-based BRT

Additional rolling stock to meet the needs for additional 
stations.

$0 $3,553 $11,986

$104

$20

$2,862 $862 $84

$104

$11,124 $0

Requesting $5M in TRIP match.

South Florida Rail Corridor

South Florida Rail Corridor

Fully funded as of 2021. 2022 DTWP does not 
show funding.

NW 40th St to Sawgrass ExpresswayUniversity Drive
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