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METRO 
TRANSPORTATION
ENGINEERING &
CONSTRUCTION
COOPERATIVE

(MTECC)
_________________________________



Metropolitan Transportation Engineering & Construction Cooperative (MTECC)

WHY MTECC? 

• Mayor’s and Elected Officials Roundtable identified need
• Smaller municipalities face a greater relative burden, while also having 

some of the greatest transportation needs (equity issue).
• Award of transportation funding to any given municipality (e.g., CSLIP) is 

not frequent enough to justify permanent resources.

• FDOT decision to end delivery of federally funded off-state highway 
system projects using LAP

• Project delivery requires significant technical resources and specialized 
administrative knowledge to navigate federal and state reporting 
requirements.

• High cost and complexity of LAP delivery to individual municipalities
• City costs for administration of LAP agreement projects is estimated at 

$100,000 per project.



Metropolitan Transportation Engineering & Construction Cooperative (MTECC)

MTECC BENEFITS

• Centralized engineering expertise with design, bid package preparation, 
construction oversight, inspection, right of way, etc.

• Centralized procurement

• Efficient & timely project delivery

• Centralized public involvement team

• City only buys services necessary without need to maintain staff



Metropolitan Transportation Engineering & Construction Cooperative (MTECC)

KEY ELEMENTS OF MTECC

• Self governing Board

• Self funding by members

• Primary funding through project awards

• Municipality member annual dues to cover overhead



BrowardMPO.org

Hollywood Beach

Fort Lauderdale – A1A Washout Hallandale BeachFort Lauderdale / Hollywood International Airport

Sawgrass Mills Mall

Fort Lauderdale

RESILIENCY
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BrowardMPO.org

RESILIENCY IN THE 2045 MTP 

As part of the 2045 MTP, resiliency 
was identified as a planning factor for 
the first time. It was included as part 
of the identification of needs, project 
prioritization, and cost feasible plan.

8 vulnerable corridors, from previous 
vulnerability analysis completed by 
the MPO, were successfully ranked 
and included in the 2045 MTP.
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TRANSPORTATION RESILIENCY FRAMEWORK (ADAPTATION)

In 2022 the MPO developed an in-

house framework to identify and 

address network vulnerabilities from 

climate change, and to support the 

incorporation of preparedness into 

project planning, design, and 

construction.

The 9-step framework was developed 

with an established technical working 

group made up of stakeholders at the 

municipal, county, and state level as 

well as from academia and other 

partner agencies.
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TRANSPORTATION RESILIENCY TOOLBOX

As part of the Framework, staff developed a 

resiliency toolbox that will serve a starting point 

for step 7. 

The toolbox not only provides a response 

strategy for stressor types, but it is also 

categorized by investment tier (high, medium, 

low), implementation horizon (short, medium, 

long), and project vs program (traditional 

project, neutral, program potential). 
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ELECTRIC VEHICLES (MITIGATION)

Staff collaborated with regional 

partners on an Alternative Fuel 

Corridors (AFC) Round 6 submission 

to FDOT for FHWA. We were 

successful in getting an additional 

100+ miles added to the AFC network 

in Broward County. 

In addition, we’ve created an “EV 

Basics Webpage” to help our 

constituents better understand electric 

vehicles and the funding opportunities 

that are available.  
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ADA Transit Access & Sidewalk Gap Analysis Plan
Completed May 2022
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In partnership with the City of Tamarac, the 

MPO evaluated transit access to all 21 stops for 

the City’s two Community Shuttle Bus routes, 

and 10 Broward County Transit (BCT) stops for 

ADA compliance. The Plan identified required 

improvements to be compliant with ADA for 13 

bus stops. The Plan also identified 32,894 linear 

feet of missing sidewalks and 132,027 linear 

feet of missing bicycle lanes within ¼-mile of 

bus stops. A prioritization schedule and cost 

estimates were also provided in the Plan. The 

City Commission adopted the Plan in May 

2022.

Sample Invite



BrowardMPO.org

ADA Transit Access & Sidewalk Gap Analysis Plan
City of Tamarac
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NW 55th Avenue Multimodal Corridor Plan
Completed August 2022

In partnership with the City of Lauderhill, the 

MPO evaluated Community Shuttle Bus stops 

for ADA compliance, developed “proven safety 

countermeasures” concepts to manage speed, 

improve pedestrian connections at 

intersections, and a shared use path. 

The Plan provided a series of targeted 

improvements with a strategy for 

implementation, and reflects the City’s goals in 

achieving its transportation vision.
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NW 55th Avenue Multimodal Corridor Plan
City of Lauderhill
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NW 31st Avenue Mobility Plan
Completed December 2022

In partnership with the cities of Fort Lauderdale, 

Lauderhill, Lauderdale Lakes, Oakland Park, 

Tamarac, Pompano Beach and Broward 

County, the MPO conducted a lane repurposing 

study and developed a mobility plan to identify 

and provide solutions to enhance safety 

connectivity, and multimodal improvements for 

NW 31st Avenue. The plan includes concepts to 

improve mobility, with a focus on speed 

management, connectivity to transit, and safety 

of vulnerable users. The plan identifies the 

steps necessary to achieve the goals and 

includes planning-level cost estimates, potential 

funding sources, and strategies for 

implementation.
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NW 31st Avenue Mobility Plan
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Plans & Project Development
Underway

City Services offers technical assistance directly 

to member governments to develop 

Transportation Master Plans, First and Last Mile 

Connection Plan & Toolbox, and conceptual 

(pre-design) project planning and development.

City Services technical assistance includes a 

variety of support, including establishing 

planning goals, assessing needs, evaluating 

options or alternatives, stakeholder / public 

engagement, developing project planning 

concepts, and preparation of planning-level cost 

estimates.

City Services holistic approach intends to 

ensure local and regional plans follow a 

consistent and coherent direction with 

recommended improvements that are 

developed with public involvement, are realistic, 

and implementable.
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BrowardMPO.org

More than 100 guests joined us on August 26 to 

celebrate the completion of the Lyons Road 

Mobility Project and recognize the contributions 

of Congressman Ted Deutch. 

COCONUT CREEK CELEBRATION
Lyons Road Mobility Project – August 2022
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COCONUT CREEK CELEBRATION
Lyons Road Mobility Project – August 2022
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FORT LAUDERDALE BTACTICAL DELEGATION
NE 15th Ave – Lake Ridge, Fort Lauderdale – May 2022
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BrowardMPO.org

On the second day of the BTactical installation, 

local and state elected officials helped kick off 

the day with their support of the quick-build 

project. During the hour-long morning event 

Gregory Stuart, Broward MPO Executive 

Director, Dean Trantalis City of Fort Lauderdale 

Mayor, Steven Glassman City of Fort 

Lauderdale Commissioner, and Michael Albetta

Lake Ridge Civic Association President thanked 

the Federal Government for funding received 

through the Infrastructure Investment Jobs Act 

(IIJA). The BTactical Lake Ridge installation is 

one of the few ways the Broward MPO is using 

IIJA funds to increase the quality of life for those 

who live, work, and play in Broward!

FORT LAUDERDALE BTACTICAL DELEGATION
NE 15th Ave – Lake Ridge, Fort Lauderdale – May 2022
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2023 MPO BOARD ENGAGEMENT FORUM
Hosted at Broward MPO Board Room – January 2023
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BrowardMPO.org

The 10th year anniversary of the Safe Streets 

Summit, South Florida’s premier Complete 

Streets event focused on promoting and 

creating healthier, safer, and more vibrant 

communities!

2023 Safe Streets Summit
Hosted at The Diplomat Beach Resort, Hollywood FL – February 2023
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2023 Safe Streets Summit
Hosted at The Diplomat Beach Resort, Hollywood FL – February 2023



BrowardMPO.org

The Broward MPO celebrated the impact of 

the agency's significant role in planning 

transportation and infrastructure projects 

throughout the region and honored those who 

advocate for smart planning and connectivity 

during the second State of the Region Annual 

Awards, held last week at the Diplomat Resort 

and Spa in Hollywood. This event coincided 

with the 2023 Safe Streets Summit presented 

by the Broward MPO and local partners. 

Distinguished honorees included George Platt 

(Lifetime Achievement Award), Gail Bulfin 

(Community Impact Award), Joseph Yesbeck 

(Champion Award) and Levoyd and Beverly 

Williams (Visionary Award). 

2023 STATE OF THE REGION ANNUAL AWARDS
Hosted at The Diplomat Hollywood Beach Resort – February 2023
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2023 STATE OF THE REGION ANNUAL AWARDS
Hosted at The Diplomat Hollywood Beach Resort – February 2023
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VISION 2100 – TRANSPORTATION TRENDS
Virtual Effort – May 2022
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Panel:

Moderator: Anthony Abbate, Professor, School 

of Architecture and Associate Provost FAU 

Panelist: Greg Stuart, Executive Director,

Broward MPO

Panelist: Alex Marshall, Journalist, writer, & 

author of How Cities Work: Suburbs, Sprawl 

and the Roads Not Taken

Panelist: Erin Aleman, Executive Director, 

Chicago Metropolitan Agency for Planning

Sample Invite



BrowardMPO.org

VISION 2100 – CLIMATE CHANGE
Virtual Effort – July 2022

Federal Certification | 2023 | Outreach

Panel:

Moderator: John Englander, Author of High Tide 

on Mainstreet and Moving to Higher Ground.

Panelist: James Cromar, Deputy Executive 

Director, Mobility Initiatives, Broward MPO 

Panelist: John Renne, Professor, and Director 

for Urbanism and Environmental Solutions, FAU

Panelist: Beth Alder, Executive Director 

Hillsborough Transportation Planning 

Organization
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VISION 2100 – CONNECTING SOUTH FLORIDA TO THE WORLD
Virtual Effort – July 2022
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Panel:

Moderator: Anthony Abbate, 

Professor, School of Architecture 

and Associate Provost FAU 

Panelist: Greg Stuart,

Executive Director,

Broward MPO

Panelist: Robert Ledoux, Sr. Vice 

President, General Counsel & 

Corporate Secretary, Florida East 

Coast Railway

Panelist: Dr. Evangelos Kaisar, 

Director Multimodal Inteligent

Transportation Systems 

Laboratory & the Freight Mobility 

Research Institute

at FAU

Panelist: Dr. Sabya Mishra, 

Associate Professor, Department 

of Civil Engineering, University of 

Memphis

Sample Invite

Link: https://www.youtube.com/watch?v=gvIkwvPKfoA
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VISION 2100 – SMART, GREEN & CONNECTED
Hosted at the Tower Club, Downtown Fort Lauderdale – September 2022
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Panel:

Moderator: Anthony Abbate, 

Professor, School of Architecture 

and Associate Provost FAU 

Panelist: James Cromar, Deputy 

Executive Director, Mobility 

Initiatives, Broward MPO 

Panelist: Frank Giradot, Sr. 

Communications Director, BYD

Panelist: Brandan Jones, President, 

Blink

Panelist: Rob Cary, Specialist 

Executive, GPS Core Business 

Operations, Deloitte Consulting
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VISION 2100 – SOCIAL EQUITY IN TRANSPORTATION
Virtual Effort – September 2022

Federal Certification | 2023 | Outreach

Panel:

Moderator: Anthony Abbate, Professor, 

School of Architecture and Associate Provost 

FAU 

Panelist: Greg Stuart, Executive Director, 

Broward MPO

Panelist: Aileen Boucle, Executive Director 

Miami-Dade Transportation Planning 

Organization

Panelist: Congressman Ted Deutch, Serving 

Florida’s 22nd District
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VISION 2100
Outreach Efforts



BrowardMPO.orgFederal Certification | 2023 | Outreach

LET’S TALK TRANSPORTATION
A Broward MPO Podcast, hosted by Gregory Stuart

A Broward MPO Podcast,

hosted by Executive Director Gregory Stuart



BrowardMPO.org

Discretionary Grants Coordination Meeting

Partners
• FDOT

• Municipalities

• Broward County

• CAC Members
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BrowardMPO.org

• Adopted RTTAC bylaws, codifying operations and procedures.
• Broward MPO saved the contract about $300,000 by providing support in-house. 
• First Regional Transportation Plan to include scenario planning.
• Examined the relationship between transportation and land use before the IIJA incorporated 

it into the metropolitan planning process.
• First RTP to develop funding policy recommendations.
• Conducted outreach for the 2045 RTP during COVID.
• SEFTC transmitted a resolution of support for including which reversed tahe FDOT change.
• The 2045 RTP was presented at multiple national conferences and was the cornerstone for 

the joint MPO/ULI town hall.
• Regionally coordinated on the TRIP planning and programming to leverage $20 million in 

federal funding to a total of $40 million for SFRTA rolling stock.
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https://storymaps.arcgis.com/stories/7b81b04ead3b4d5c9aae8735e3b48434


Mobility Initiatives



BrowardMPO.org

COVID-19 Pandemic 
Pivoting to Continue Education and Community Engagement 

Events  

 June 2020 – Adapting Public Spaces in 

Response to COVID-19 Webinar

• Tampa, Charlotte, Fort Lauderdale

 November 2020- Virtual Let’s Go Broward 

Scavenger Hunt 

• Destinations by MPO District  

• Partnered with Local Businesses

 March 2021 - Virtual Let’s Go Biking 

Event. 

• Tracking through Strava, Map Ride

• Partnered with Local Businesses

 November 2021 – Open Streets Webinar

• CicLAvia (LA) and Our Streets 

(Minneapolis)
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Plan Highlights

 Transportation Analysis

 Equity Analysis

 Demand Analysis

 Public Engagement

 High-Touch and High-Tech strategies

 Over 1,300 participants

 Peoples’ Plan

 Comfort

 Connectivity

 Access to everyday destinations

 Technical recommendations 

 Separated facilities

 Connected networks (bundle areas)

COMPLETE STREETS MASTER PLAN

 2021 National Roadway Safety Award (FHWA and 

Roadway Safety Foundation

 2020 FHWA STEP – Program Case Study

 2019 FDOT Excellence in Transportation Award
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Objectives

 Experience the surrounding area as a 

pedestrian (user’s perspective)

 Evaluate the safety and quality of the 

pedestrian experience

 Identify barriers to a 

walkable/bikeable/transit friendly 

environment

 Engage Residents, technical staff, 

elected officials and other stakeholders 

 Identify areas for improvement

 Incorporate feasible recommendations 

into projects scopes

Walking Audits Program

 2020  FHWA Vision Zero Success Story –

Partnerships and Public Engagement

 2020 FHWA STEP – Program Case Study
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2022 Safe Streets Summit

City of Miami, FL

Safe Streets Summit
A Collaboration between the Miami-Dade TPO, the Broward MPO, and the Palm Beach TPA 

2020 Safe Streets Summit

City of Fort Lauderdale, FL

2021 Safe Streets Summit 

We went virtual!

2019 Vision Zero Network Highlight
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2023 Safe Streets Summit
10th Year Anniversary
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Broward MPO’s Mobility Program
Implementation Process - From Planning to Completion

 Scope of Work 
 Right-of-Way Verification

 Partner Collaboration 
 Cost Estimates 
 Documentation of Support / Endorsement

 Resolution 
 Public support

 Include project in TIP / STIP & 
Work Program (5th year)

 3rd Year Check – meeting with 
local government to verify scopes

 Public Outreach *

 Engineering Procurement / Contract 
Executed 

 Community & Stakeholder Meeting
 Plans Review  (ERC)
 Resolution and Maintenance Agreement 

 Construction CEI Procurement / Contract Executed 
 Public Information Meeting
 Construction begins – Groundbreaking!
 (lane closures, detours, etc.)

• Ribbon Cutting Ceremony!

Program

Ready
Programmed Design Construction Completion 

2019 Vision Zero Network Highlight
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Broward MPO’s Mobility Program
Implementation Progress (2019-2023)

$52 M

23 projects 

Programmed

In Design

Under 

Construction

Completed!

$181 M

30 projects 

$104 M

17 projects 

$179 M

30 projects 

2021 National Roadway Safety 

Award (FHWA and Roadway Safety 

Foundation)
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COMPLETE STREETS AND OTHER LOCALIZED INITIATIVES PROGRAM (CSLIP)

Prioritization Criteria

Revised

Prioritization criteria revised 

to be in line with the 2045 

Metropolitan Transportation 

Plan.  Themes include:

Accessibility

Safety

Equity

Mobility

Economic Vitality

Environmental Stewardship 

CSLIP Programmed Projects

• Cycle 3 (2019)

• 15 projects, 13 agencies, $31.9 mil

• Cycle 4 (2020)

• 5 projects, 5 agencies, $13.9 mil

• Cycle 5 (2021)

• 4 projects, 4 agencies, $6.1 mil

• Cycle 6 (2022)

• 3 projects, 3 agencies, $6.9 mil

Program Description 
The MPO’s Complete Streets and other Localized Initiatives Program (CSLIP) provides funding for small local 

transportation projects that will improve the safety and mobility for all transportation users in Broward
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Tactical Urbanism Program
BTactical

Quick Build Projects:

• Expedite project delivery

• Test/monitor project prior major 

investment – collect data

• Experience the facility and adjust 

if necessary

• Engage the public in the process

2021 - NE 3rd Avenue, Deerfield Beach * 2022 - NE 15th Ave, Fort Lauderdale

 2021 AARP Community Challenge Grantee

 2022 Smart Growth Partnerships Excellence Award
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2016 Transportation Investment Generating Economic Recovery (TIGER) Grant
Broward Regional Complete Streets Network

Funding

 Total Project Cost - $21,450,440

 TIGER Funds - $11,443,371 M

 Local Match - $10,007,069

Partners

 Florida Department of Transportation 

(District IV)

 Fort Lauderdale, Lauderdale Lakes, 

Oakland Park, Pompano Beach and 

Broward County Government.

Projects Complete! January 2023
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Broward MPO Safe Streets and Roads For All Grant 
Successful Grant Application

Highlights

• The Broward MPO was awarded a $5 M Action Plan Grant in the 

first round of Safe Streets and Roads For All (SS4A) application 

cycle

• SS4A Grant was written entirely in-house without consultant 

resources

• The Broward MPO ensured a successful submission by:

• Partnering with Broward County Government (Local Match)

• Identifying key safety concerns countywide

• Leveraging past federal grant experience

• Forming a working team with various skill sets/expertise

• Clearly defined approach centered around improving safety issues 

including eliminating fatalities and serious injuries in Broward 

• Identified objectives and innovative methods on “What we need to 

do” by providing “How we will do it”
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AWARDS, RECOGNITIONS and CASE STUDIES

 2022 Smart Growth Partnership Excellence award – NE 3rd Ave 

Deerfield Beach Btactical Project

 2022 FHWA Transportation Planning Capacity Building (TPCB) 

Case Study – Complete Streets Initiative  

 2021 National Roadway Safety Award – Complete Streets Master 

Plan and Wilton Drive Complete Streets project

 2021 Smart Growth America Project Highlight - Hollywood Blvd 

Complete Streets Project

 2020 FHWA Vision Zero Success Story – Walking Audits Program

 2020 FHWA Safe Transportation For Every Pedestrian (STEP) 

Case Study – Complete Streets Master Plan and Walking Audits 

Program

 2019 FDOT Excellence in Transportation Award – Complete 

Streets Master Plan and Complete Streets Design Guidelines

 2019 Vision Zero Network highlight – Mobility Program and the 

Safe Streets Summit
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