
           
  

 

AGENDA
Metropolitan Transportation Engineering
& Construction Cooperative (MTECC) 

Thursday, September 14, 2023, 9:00 a.m.
100 West Cypress Creek Road,

6th Floor, Suite 650
Fort Lauderdale, FL 33309-2181

           

REGULAR ITEMS
(All Items Open for Public Comment)

 

 

 

1. Call to Order  
 

2. Approval of Minutes  
 

3. Approval of Agenda  
 

4. Public Comments  
 

ACTION ITEMS  
 

1. MOTION TO APPROVE:  Approval of the City of Coconut Creek as a member of
MTECC.

 

 

2. MOTION TO APPROVE:  The Amended MTECC Operating Fund Budget and Capital
Project Fund for fiscal year 2022-23.

 

 

3. MOTION TO APPROVE:  The MTECC Operating Fund Budget and Capital Project
Fund for fiscal year 2023-24.
 

 

 

4. MOTION TO APPROVE:  Legal services agreement with Weiss Serota.
 

 

 

5. Member(s) Request For MTECC Services (if received before the Board meeting)

 

 

 

DISCUSSION ITEMS  
 

1. Executive Director's Report  
 



2. General Counsel's Report  
 

3. Board Comments  
 

NEXT MEETING: November 2, 2023
 
*MOTION TO ADJOURN
___________________ 
* Motion Requested
 

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family
status. Persons who require special accommodations under the Americans with Disabilities Act or persons who require
translation services (free of charge) should contact Carl Ema, Title VI Coordinator at (954) 876-0033/0052 or 
emac@browardmpo.org (or via Florida Relay at 711) at least seven days prior to the meeting.
 
For complaints, questions or concerns about civil rights or non-discrimination please contact: Carl Ema, Title VI
Coordinator at the numbers or e-mail above.

mailto:emac@browardmpo.org


   
Metro Trans Engineering & Construction
Cooperative (MTECC) 2.        

Meeting Date: 09/14/2023  

REQUESTED ACTION:
Approval of Minutes

SUMMARY EXPLANATION/BACKGROUND:
ADDITIONAL INFORMATION/PREPARER:

Attachments
July 13, 2023 MTECC Board Minutes 



 
DRAFT 

MEETING MINUTES 
METRO TRANSPORTATION ENGINEERING AND  

CONSTRUCTION COOPERATIVE (MTECC) 
100 WEST CYPRESS CREEK ROAD  

6TH FLOOR, SUITE 650 
FORT LAUDERDALE, FLORIDA 33309-2181 

THURSDAY, JULY 13, 2023, 9:00 A.M. 
 
Members 
Chair Andrea McGee, Vice Mayor of Pompano Beach 
Vice Chair Caryl Shuham, Commissioner of Hollywood 
 
Staff / Also Present 
Lowell Clary, MTECC Interim Executive Director 
Matthew Pearl, MTECC Legal Counsel 
Christopher Bross, MTECC Staff Support 
William Cross, MTECC Staff Support 
Christine Fasiska, FDOT District 4 
Moira Jaimes, FDOT 
Betsy Jeffers, Marlin Engineering 
Roberto Jiminez, Stanley Consultants  
Milos Majstorovic, City of Fort Lauderdale 
Michael Melendez, CTS Engineering 
 

REGULAR ITEMS 
 

1. Call to Order 
 
The meeting was called to order at 9:00 a.m.  
 

2. Approval of Minutes 
 
Motion made by Vice Chair Shuham, seconded by Chair McGee, to approve. In a voice 
vote, the motion passed unanimously. 
 

3. Approval of Agenda 
 
Motion made by Vice Chair Shuham, seconded by Chair McGee, to approve. In a voice 
vote, the motion passed unanimously. 
 

4. Public Comments 
  
None. 
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ACTION ITEMS 
 

1. MOTION TO APPROVE a Resolution approving the following Agreements 
for General Design and Engineering Services (DES), for a base term of 
three (3) years with MTECC’s sole option to extend for two (2) additional 
one-year option periods, in the amount not to exceed five million dollars 
($5 million) for each Agreement over the full five-year term: 

A.  Motion to Approve Agreement No. 23-02 (A) between MTECC and 
CHA Consulting, Inc. 

B. Motion to Approve Agreement No. 23-02 (B) between MTECC and 
CES Engineering, Inc. 

C. Motion to Approve Agreement No. 23-02 (C) between MTECC and 
Kimley-Horn and Associates, Inc.  

D. Motion to Approve Agreement No. 23-02 (D) between MTECC and 
Marlin Engineering, Inc. 

E. Motion to Approve Agreement No. 23-02 (E) between MTECC and 
Stanley Consulting, Inc. 

 
Motion made by Vice Chair Shuham, seconded by Chair McGee, to approve A through 
E.  
 
MTECC Executive Director Lowell Clary emphasized that this Resolution does not 
commit any funds, as contracts and funds will be committed by Work Order as projects 
come up. Individual project budgets will come back before the Board for approval.  
 
In a voice vote, the motion passed unanimously. 
 

2. MOTION TO APPROVE Resolution to approve a Contract with Clary 
Consulting Company to provide Lowell R. Clary as the part-time Executive 
Director for MTECC for the period July 1, 2023 to September 30, 2024. 

 
Motion made by Vice Chair Shuham, seconded by Chair McGee, to approve. In a voice 
vote, the motion passed unanimously.  
 

DISCUSSION ITEMS 
 
MTECC BUDGET UPDATE 
 
Mr. Clary advised that the members have been provided with the draft budget, which 
will be presented for adoption at the September 14, 2023 meeting. A significant 
contingency is built into the budget. No project amounts are included at this time, as 
they will come to the Board as budget amendments when they are ready.  
 
Mr. Clary added that the Hallandale Beach and Deerfield Beach projects are anticipated 
to come before the Board in or near November 2023. Mini-procurements for the design 
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of these two projects are expected to begin in August. He cautioned that this will 
present a tight schedule. For this reason, the design teams will be given draft scopes 
following today’s MTECC meeting, as the cities have already prepared the scopes.  
 
Following the mini-procurement, there will be project agreements between MTECC and 
the municipalities, as well as Local Agency Program (LAP) certification agreements. 
These will be tied together and Work Orders will be drafted for the design consultants.  
 

5. Executive Director’s Report 
 
Mr. Clary stated that a finance and accounting firm is being procured by the Broward 
MPO for MTECC. The next step is procurement of an auditor, which is expected to be 
presented for approval at the November 2023 meeting. The auditor will be a separate 
consultant.  
 
Services provided to MTECC from the MPO include Board support, procurement, and 
finance/accounting. The services will be provided over a three-year time period, during 
which MTECC may begin to contract directly if they are fully operational within this 
period.  
 
Mr. Clary noted that upcoming MTECC meetings will address projects within the next 
cycle, which begins in July 2024. Mr. Clary will meet with the cities of Hollywood, 
Pembroke Pines, Miramar, Coral Springs, Pembroke Park, Sunrise, and Weston to 
discuss upcoming projects and the services MTECC can provide. The goal is to bring 
these municipalities on board as members by December 2023 or January 2024. An 
inter-local agreement with Fort Lauderdale is also being finalized and will come before 
the Board at a future meeting.  
 

6. General Counsel’s Report 
 
MTECC Legal Counsel Matthew Pearl advised that he is working with Deerfield Beach 
and Hallandale Beach regarding project administration agreements.  
 

7. Board Comments 
 
There being no further business to come before the Cooperative at this time, the 
meeting was adjourned at 9:11 a.m. 
 
NEXT MEETING DATE: September 14, 2023 



   
Metro Trans Engineering & Construction
Cooperative (MTECC) 1.        

Meeting Date: 09/14/2023  

REQUESTED ACTION:
MOTION TO APPROVE:  Approval of the City of Coconut Creek as a member of MTECC.

WHAT THIS ACTION ACCOMPLISHES:
This adds the City of Coconut Creek as a member of MTECC that allows Coconut Creek to
access MTECC services for future projects in Coconut Creek.

SUMMARY EXPLANATION/BACKGROUND:
The City of Coconut Creek expressed interest in becoming a member of MTECC in July 2023.
The City of Coconut Creek approved the MTECC Interlocal Agency Agreement at their
Commission meeting on August 24, 2023. The endorsement of the MTECC Interlocal
Agreement by the City of Coconut Creek is attached as Exhibit A to this action item.

The attached Resolution when approved by the Board will add the City of Coconut Creek as a
member of MTECC.

MTECC staff have provided the City of Coconut Creek with the new member package including
an invoice for the initial fee of $50,000 to be paid to MTECC.

The City and Broward MPO are working on a U.S. Department of Housing and Urban
Development (HUD) grant for a project in Coconut Creek that could possibly be a near term
project for MTECC to support Coconut Creek.

MTECC STAFF RECOMMENDATION(S):
MTECC staff recommends approval of the City of Coconut Creek as a member of MTECC.

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Lowell Clary at (850) 212-7772 or
lowell.clary@claryconsulting.com.

Attachments
MTECC Approval City of Coconut Creek 
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RESOLUTION NO. 2023-    
 
 
 

A RESOLUTION OF THE BOARD OF THE METRO TRANSPORTATION 
ENGINEERING AND CONSTRUCTION COOPERATIVE (“MTECC”) 
APPROVING THE MEMBERSHIP OF THE CITY OF COCONUT CREEK IN 
MTECC; PROVIDING FOR IMPLEMENTATION AND AN EFFECTIVE 
DATE. 

 
 

WHEREAS, Pursuant to the Interlocal Agreement for the Creation of the MTECC, as amended 

and restated by the Founding Members (the “Agreement”), the joining of additional municipal 

members requires approval of the Board; and 

WHEREAS, the City of Coconut Creek, desire to join MTECC; and 

WHEREAS, the Board deems it appropriate and in the best interest of the public health, safety 

and welfare to approve the membership of the City of Coconut Creek in MTECC.  

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF THE METRO TRANSPORTATION 

ENGINEERING AND CONSTRUCTION COOPERATIVE, AS FOLLOWS: 

Section 1. Recitals Adopted.  That each of the above stated recitals is hereby adopted and 

confirmed. 

Section 2. Approval of MTECC Membership.  That the Board hereby approves the 

membership of the City of Coconut Creek in MTECC. 

Section 3. Implementation.   That the Executive Director is hereby authorized to take any 

and all actions necessary to implement the purposes of this Resolution. 
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Section 4. Effective Date.   This Resolution shall become effective upon adoption.  

 
ADOPTED this day of   , 2023. 
 
 

 
METRO TRANSPORTATION ENGINEERING AND 
CONSTRUCTION COOPERATIVE 

 
 

By         
Chair 

 

Attest: 
 

By    
Executive Director 
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Exhibit A 
CITY OF COCONUT CREEK RESOLUTION AND  

FIRST AMENDED AND RESTATED INTERLOCAL AGREEMENT 
FOR THE  

CREATION OF THE METRO TRANSPORTATION ENGINEERING AND CONSTRUCTION COOPERATIVE 





























   
Metro Trans Engineering & Construction
Cooperative (MTECC) 2.        

Meeting Date: 09/14/2023  

REQUESTED ACTION:
MOTION TO APPROVE:  The Amended MTECC Operating Fund Budget and Capital Project
Fund for fiscal year 2022-23.

WHAT THIS ACTION ACCOMPLISHES:
This provides the budget authority for MTECC Operating Fund and Capital Project Fund
through the end of fiscal year 2022-23 on September 30, 2023.

SUMMARY EXPLANATION/BACKGROUND:
The MTECC Operating Fund Budget and MTECC Capital Project Fund for fiscal year 2022-23
has been a work in progress as this has been the first full year of operations for MTECC. Most
items have been running much less than expected as items are being implemented during
fiscal year 2022-23.

Summaries of adjustments include the following: 

Revenues have been more than expected due to the addition of the City of Coconut Creek
during the year.
Support functions such as finance and accounting, information technology and related
administrative activities are being finalized late in the fiscal year, requiring less expenses
than expected during the year.
Program Management Consultant is on board and budget had been adjusted to match the
work order for general support services.
Project activities have begun for Deerfield Beach and Hallandale Beach requiring an
advance from the MTECC Operating Fund to the MTECC Capital Projects Fund.  This is
funded from a rebate of $25,000.00 for each project from a portion of the initial fee paid by
the members to MTECC.

 The key amended line items are highlighted in yellow highlights in the attached Exhibit A on
pages 5 and 6.This conforms the fiscal year 2022-23 MTECC Operating Fund and MTECC
Capital Projects Fund to expected activity for the year. 



 

MTECC STAFF RECOMMENDATION(S):
MTECC staff recommends approval of the amended MTECC Operating Budget and MTECC
Capital Project Fund Budget for fiscal year 2022-23.

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Lowell Clary at (850) 212-7772 or
lowell.clary@claryconsulting.com.
 

Attachments
Resolution Approving Amended FY 22-23 MTECC Budget 
MTECC Amended FY 22-23 and Proposed FY 23-24 Budget 

mailto:lowell.clary@claryconsulting.com
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RESOLUTION NO. 2023-__ 
 
 

A RESOLUTION OF THE BOARD OF THE METRO TRANSPORTATION 
ENGINEERING AND CONSTRUCTION COOPERATIVE (MTECC) 
AMENDING THE OPERATING BUDGET FOR THE 2022-2023 FISCAL 
YEAR; PROVIDING FOR IMPLEMENTATION AND AN EFFECTIVE DATE. 

 
 WHEREAS, the MTECC Board adopted a budget for MTECC operations for the 2022-2023 fiscal year 

(the “Budget”);  

 WHEREAS, MTECC desires to amend the Budget to match operating needs for the remainder of 

fiscal year 2022-23; 

WHEREAS, to the extent budget may be available in the annual MTECC Operating Fund, the Board 

may provide for a rebate of up to $25,000.00 to each MTECC member to help fund support for the 

member’s first project supported by MTECC that is a rebate from the initial membership fee paid to 

MTECC. 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF THE METRO TRANSPORTATION 

ENGINEERING AND CONSTRUCTION COOPERATIVE, AS FOLLOWS: 

Section 1. Recitals Adopted.  That each of the above stated recitals is hereby adopted and 

confirmed. 

Section 2. Budget Adopted.  That the Board hereby amends the MTECC 2022-2023 Fiscal 

Year budget in the form attached hereto as Exhibit “A” for the fiscal year 2022-23 Amended Budget 

Column on pages 6 and 7 of Exhibit A. 

Section 3. Member Rebates.  That the Board hereby approves a rebate of $25,000.00 for 

Project 445529-1 for the City of Deerfield Beach, and a rebate of $25,000.00 for Project 445527-1 for 

City of Hallandale Beach, to be transferred from the MTECC Operating Fund to the MTECC Capital 

Projects Fund, to support the respective projects.  

 Section 4. Implementation.  That the Executive Director is hereby authorized to take any 

and all actions necessary to implement the amendment to 2022-2023 fiscal year budget and the 

purposes of this Resolution. 
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Section 5. Effective Date.  This Resolution shall become effective upon adoption.  

 
 
ADOPTED this____ day of   , 2023. 

 
 
 
 
METRO TRANSPORTATION ENGINEERING AND 
CONSTRUCTION COOPERATIVE 

 
 

By     
Chair 

 

 
 
 
Attest: 

 
By ________________________ 

          Executive Director 
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Metro Transportation Engineering & 
Construction Cooperative 

Amended Budget Fiscal Year 2022-23 and 
Proposed Budget 

Fiscal Year 2023-2024 
 
Background 
The Metro Transportation Engineering & Construction Cooperative (MTECC) was established in 2022 by 
Interlocal Agreement “ILA” between the founding member municipal members of City of Hollywood, 
City of Plantation and the City of Pompano Beach under Section 163.01, Florida Statutes in cooperation 
with the Broward Metropolitan Planning Organization under Section 339.175, Florida Statutes.  The 
founding municipal members appoint a MTECC Board Member from their elected officials that form the 
MTECC Board.  The MTECC Board provides policy direction for the operation of MTECC.  MTECC shall be 
a separate legal entity, pursuant to Section 163.01(7), Florida Statutes.  This Agreement was filed and 
recorded on May 31, 2022, with the Clerk of Court for Broward County, Florida in accordance with 
Section 163.01(11), Florida Statutes. 

MTECC as an organization was created to facilitate the planning, design and construction of 
transportation related projects throughout the County.  Under the ILA, additional municipalities in 
Broward County may join the MTECC through Interlocal Agreement with MTECC.  A municipality must be 
a member of MTECC for MTECC to provide the planning, design, and construction of transportation 
related projects in the municipality. 

From time-to-time Federal funds become available through the Florida Department of Transportation 
and the Federal Transit Administration to fund projects that are on municipal roads and other 
transportation facilities (transitways, sidewalks, bikeways, etc.).  Projects funded through Federal 
funding must comply with Federal laws, regulations and standards which in most cases vary from other 
projects implemented by municipalities.  MTECC was primarily established to specialize in delivering 
projects that must meet Federal requirements to be efficient in delivering these projects for the 
member municipality.  This prevents the various municipalities from the expense of meeting the Federal 
requirements on what may be a Federal funded project once or twice every three to five years. 

Budget/Fund Structure 

Special Revenue Fund 

 Special Revenue funds include funds that contain revenues which are restricted for specific purposes. 
The MTECC Operating Fund is created as a Special Revenue Fund.  The MTECC Operating Fund supports 
the administrative operations of MTECC including grants provided by MTECC municipality members 
under the ILA and the costs to support the following: 

• MTECC Board activities and support. 
• Executive Director for administrative activities. 
• Board Attorney for administrative activities. 
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• Finance and Accounting for MTECC activities. 
• Procurement support activities. 
• Contract Management activities 
• Board public relations and involvement activities. 
• Other administrative support activities. 

Capital Project Fund  

In the initial budget there are no revenues or projects in the MTECC Capital Projects Fund.  As projects 
are undertaken by MTECC these will be included in the MTECC Capital Project Fund and accounted for as 
unique projects when grant agreements are executed.  Projects in the Capital Projects Fund by their 
nature may cover multiple years depending on the size and complexity of the project.   

Budget Process 

The Proposed Budget is provided to develop the proposed budget in the late Spring of each year with 
the proposed budget presented to the MTECC Board in July of each year to be adopted in September of 
each year for the subsequent fiscal year October 1 to September 30.   

Adopting the Budget 

MTECC must adopt a balanced budget. A balanced budget as defined in Florida Statutes 166.241(2) is 
where the amount available from taxation and other sources, including amounts carried over from prior 
fiscal years, must equal the total appropriations for expenditures and reserves. 

MTECC does not have any taxing authority and relies upon contributions from municipal members and 
grants for capital projects from partners such as FDOT and the Federal Transit Administration. MTECC 
will hold a public hearing on the tentative budget that is published for public review at least 5 days 
before the hearing. The budget becomes effective on October 1. The legal level of adoption is at the 
Fund Level for the MTECC Operating Fund and at the project level for the Capital Projects Fund.  

Amending the Adopted Budget 

State law allows changes to the adopted budget at any time throughout the fiscal year and up to 60 days 
after the fiscal year end (Florida Statutes 166.241(4)). These changes include budget amendments, 
which increase or decrease the total budget of a fund.  Any budget amendments move funds from 
Budgeted Reserve in the MTECC Operating Fund or at a project level for a capital project in the Capital 
Projects Fund require MTECC Board approval.   

Budget Monitoring 

The budget is monitored monthly by the Executive Director to track variances between the actual and 
budgeted amounts, to identify trends and to estimate end-of-year results. Monthly financial reports are 
distributed to the MTECC Board members and all MTECC municipal members, Broward MPO, and for 
each project to the funding partner for the project. The Executive Director shall monitor the MTECC 
Operating Fund and each project in the Capital Projects Fund to evaluate the adequacy of funds year to 
date and through the end of the year.  The Executive Director shall propose budget amendments to 
increase or decrease revenues and/or appropriated expenditures to maintain a balanced budget during 
each fiscal year for the MTECC Operating Fund and each project in the Capital Projects Fund. 

Operating Budget Policies 
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Budgetary basis refers to the reporting of revenues and expenditures or expenses in the financial 
statements as they are recognized in the accounts. The basis of accounting relates to the timing of the 
measurements made, regardless of the measurement focus applied. All Governmental Funds are 
accounted for using the modified accrual basis of accounting except that encumbrances are treated as 
the equivalent of expenditures, as opposed to a reservation of fund balance. Under the modified accrual 
basis of accounting, revenues are recognized in the accounting period in which they become both 
measurable and available to finance expenditures of the fiscal period. Expenditures are generally 
recognized, under the modified accrual basis of accounting, when the related fund liability is incurred. 
Debt service expenditures, as well as expenditures related to compensated absences and claims and 
judgments, are recorded only when payment is due, using the current financial resources measurement 
focus of accounting. At year-end, open encumbrance balances lapse. 

The Annual Comprehensive Financial Reporting presents the status of the MTECC’s finances on a basis 
consistent with Generally Accepted Accounting Principles (GAAP) (that is, the Governmental Funds use 
the modified accrual basis of accounting ) In order to provide a meaningful comparison of actual results 
with the budget, the Annual Comprehensive Financial Reporting presents MTECC’s operations on a 
GAAP basis and also shows fund expenditures and revenues on a budget basis for the Special Revenue 
and Capital Projects Funds. MTECC is required to prepare a balanced budget in which current revenues 
will be sufficient to support current expenditures. 

MTECC Operating Fund Financial Reserve Policies 

In general, MTECC should maintain adequate fund balances or reserves to handle unexpected decreases 
in revenues plus a reasonable level for extraordinary unbudgeted expenditures. For measurement 
purposes, the minimum target fund balance in the MTECC Operating Fund is the equivalent of 90 days of 
average expenditure for the MTECC Operating Fund and should be computed annually and remain 
unappropriated. On an annual basis, projections of reserve requirements and a plan for the use of 
additions for the current year shall be made in accordance with relevant MTECC policies. 

Capital Projects Fund Project Level Financial Reserve Policies 

The Executive Director will analyze each project grant amount and establish a reserve amount for each 
project in coordination with the project team experts, funding partner and municipal member where the 
project is located.  This reserve shall be maintained at the project level of the Capital Projects Fund and 
used for unexpected expenditures on the project.  This reserve shall be monitored monthly and updated 
as needed to ensure there is adequate funding for each project. 

Capital Improvement Policies 

MTECC shall coordinate the development of the MTECC Capital Improvement Plan with the 
development of the MTECC Operating Fund Budget and in coordination with funding partners such as 
the Broward MPO, FDOT, Federal Transit Administration and MTECC municipal members.  MTECC shall 
have a five-year capital improvement plan that identifies specific projects and project phases by year 
within the five-year period.  Each year, a new year will be added to the five-year capital improvement 
plan. Future operating expenditures and revenues associated with new capital improvement will be 
projected and included in the Five-Year Capital Improvement Plan. 

MTECC shall capture the expenditures for capital improvement projects by project and at the 
completion of the project transfer the project value to the municipal member that by agreement will 
own the project for long-term operations and maintenance. 
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Revenue Policies 

MTECC depends on funding partners to provide grants for the MTECC operations and capital projects 
being implemented by MTECC.  MTECC will include revenues as required by the ILA in the MTECC 
Operating Budget and any other grants that may be made by MTECC municipal members for MTECC 
operations.  MTECC Capital Projects Funds revenues shall be developed based on executed grant 
agreements from project funding partners.  Legally restricted revenues will be used for the specific 
purpose dictated by the issuer. To ensure compliance with revenue, reserve and budget policies, MTECC 
staff shall analyze and prepare reports annually to monitor, project and estimate revenues and 
expenditures, on an annual basis and forward for the next fiscal year. 

Expenditure Policies 

Expenditures are a rough measure of MTECC’s service output. While many expenditures can be easily 
controlled, unanticipated service demands may strain our ability to maintain a balanced budget. To 
ensure the proper control of expenditures and provide for a quick and effective response to adverse 
financial situations, expenditures and purchase commitments will be made in a form and process that is 
legal, appropriate, funded, authorized and sufficiently documented. Also, expenditures and purchase 
commitments will be recorded in an accurate and timely fashion. 

Budget In Brief 

Actual amounts for fiscal year 2022-2023, through May 2023 includes: 

Revenues. The revenues received include initial payments from available for allocation in the fiscal year 
2022-23 of $450,000.  It is anticipated that an additional $50,000 will be received from a new member 
prior to the fiscal year end September 30, 2023.  Coconut Creek agreed to join MTECC at their August 
24, 2023, Commission meeting.  This totals $500,000 member city fees in fiscal year 2022-23. 

Expenditures. The actual expenditures through May 2023 have been limited to the Insurance payment 
and payment for activities of the Executive Director.   It is anticipated that additional expenses will be 
incurred for general administrative activities through September 30, 2023.  However, the amount 
required will be much lower than expected in the Adopted Budget for the fiscal year 2022-23. 

Budgeted Reserve. The Budgeted Reserve for fiscal year 2022-23 was assumed to be $200,000, or 78.7 
percent of the annual expenditures of the MTECC Operating Fund.  We anticipate this amount will be 
higher than expected due to lower than expected expenditures and higher than expected revenues in 
fiscal year 2022-23. 

Proposed budget amounts for fiscal year 2023-2024 includes: 

Revenues. The revenues will involve an assessment to the MTECC member cities (assumes cities of 
Coconut Creek, Deerfield Beach, Hallandale Beach, Hollywood, Pembroke Pines, Plantation, and 
Pompano Beach), that is assumed to be $25,000 per City to total revenues of $175,000 for fiscal year 
2022-23.  Any new MTECC members will be assessed a $50,000 initial year fee for joining MTECC should 
additional cities join MTECC during fiscal year 2023-24. Fort Lauderdale has an action to join MTECC 
scheduled for their October 3, 2023, Commission meeting. 

Expenditures. The budget expenditures for general administrative activities in fiscal year 2023-24 
include the following major categories. 
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   General Administrative 

• Board Expense – these include Board preparation, meeting minutes and related support 
• MTECC Legal Counsel – general support for Board meetings and administrative activities 
• MTECC Executive Director – general support for Board meetings and administrative 

management and oversight of MTECC activities 
• Program Management Consultant –  

o general support for Board meetings and technical support for administrative activities, 
o web development and support, 
o media relations and public involvement support for general MTECC activities 

• Finance and Accounting – supports finance and accounting activities for MTECC. 
• Insurance – overall insurance coverage for the Board and MTECC activities 
• Annual Audit – required annual audit of MTECC activities. 
• Other Administrative Expenses – this covers general administrative expenses that made not be 

addressed in other categories. 

MTECC Member Initial Contribution Rebate – The Board may grant up to $25,000 transfer from the 
MTECC Operating Fund to the MTECC Project Fund for the first member project to assist with costs to 
support the member project to the extent that funds are available and at the discretion of the Board. 

Budgeted Reserve. The Budgeted Reserve for the MTECC Operating Budget for fiscal year 2023-24 was 
assumed to be $138,310, or 45 percent of the annual expenditures of the MTECC Operating Fund.   

MTECC Capital Project Fund 

Deerfield Beach and Hallandale Beach have officially requested and the MTECC Board has 
approved moving forward with assistance in the July 2023 Board meeting for MTECC support 
for LAP projects in state fiscal year 2023-24.  The MTECC Projects Fund has been added to the 
annual budget with an amended amount for fiscal year 22-23 and a tentative allocation for 
fiscal year 23-24.  These will be further brought forward for MTECC Board review and approval 
to amend in the full project budgets as design that includes associated funding from 
FDOT/City to fund items such as: 

• MTECC Executive Director – items such as project scope development, meetings, negotiations, 
oversight, reporting, management of consultants and related project specific activities 

• MTECC Legal Counsel – project level items such as draft agreements, negotiations, finalizing 
agreements, and availability for any project level issues. 

• MPO Support – project level task orders and procurement processes 
• Program Management Consultant 

o PMC Project Manager – project scope development, meetings, negotiations, oversight, 
management of PMC staff, reporting, etc. 

o PMC Design Consultant Manager – contract/project manager for design consultant on 
behalf of MTECC – scope development, manage design consultant activities for 
oversight, coordination, reporting, invoicing, payments, etc. 

o MTECC/City – design reviews at 30%, 60%, 90% plans and acceptance of 100% plans 
o Construction Bid Preparation – assist design consultant will the development of the 

plans, specifications, special provisions to prepare for construction bid 
• Design Consultant – team responsible for the implementation of the design project. 
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MTECC Operating Fund 

 
 

Budget Item 
Amended 
Fiscal Year  
2022-2023 

Proposed 
Fiscal Year  
2023-2024 

 
Notes 

Revenues    
  Founding Member Contributions    
    City of Hollywood $100,000 $25,000 FY 23-34 Set 
    City of Plantation $100,000 $25,000 By Board 
    City of Pompano Beach $100,000 $25,000 Assessment 
  Non-Founding Member Contributions    
    City of Deerfield Beach $50,000 $25,000  
    City of Hallandale Beach $50,000 $25,000  
    City of Pembroke Pines $50,000 $25,000  
    City of Fort Lauderdale (pending)  $50,000  
    City of Coconut Creek $50,000 $25,000  
  Total Member Contributions $500,000 $225,000  
    
  Interest Earnings 0 $3,000  
    
Total Revenues $500,000 $228,000  
    
Carry Over Prior Year  $270,310  
    
Total Available  $498,310  
    
Appropriations/Expenditures    
  Board Expenses $5,000 $10,000  
  Board Attorney $12,000 $48,000  
  Executive Director $60,690 $60,000  
  Program Management Consultant $50,000 $60,000  
  Finance/Accounting $20,000 $65,000  
  Insurance $8,000 $10,000  
  Annual Audit $0 $12,000  
  Procurement $20,000 $10,000  
  Public Relations/Involvement $0 $5,000  
  Technology $3,000 $10,000  
  Other Administrative Expenses $1,000 $20,000  
Total Appropriations/Expenditures $179,690 $310,000  
    
Advance to MTECC Projects Fund $50,000 $50,000  
    
Budgeted Reserve $270,310 $138,310  
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MTECC Capital Project Fund 

 
 

Budget Item 
Amended 
Fiscal Year  
2022-2023 

Proposed 
Fiscal Year  
2023-2024 

 
Notes 

Revenues    
  Project Grants    
    
  Total Grants $0.00 $0.00  
    
 Advances from MTECC Operating Fund $50,000 $50,000  
    
Total Revenues $50,000 $50,000  

Carry Over Prior Year $0.00 $0.00  
    
Total Available $50,000 $50,000  
    
Appropriations/Expenditures    
  Project 445529-1 – Deerfield Beach    
    Program Management Consultant  $25,000   
    Design Consultant    
    Contingency    
  Project Total $25,000   
    
  Project 445527-1 – Hallandale Beach    
    Program Management Consultant  $25,000   
    Design Consultant    
    Contingency    
  Project Total $25,000   
    
Total Appropriations/Expenditures $50,000 $0.00  
    
Transfers to MTECC Operating Fund $0.00 $0.00  
    
Budgeted Reserve $0.00 $50,000  

 



   
Metro Trans Engineering & Construction
Cooperative (MTECC) 3.        

Meeting Date: 09/14/2023  

REQUESTED ACTION:
MOTION TO APPROVE:  The MTECC Operating Fund Budget and Capital Project Fund for
fiscal year 2023-24.
 

WHAT THIS ACTION ACCOMPLISHES:
This provides the budget authority for MTECC Operating Fund and the MTECC Capital Project
Fund for fiscal year 2023-24.
 

SUMMARY EXPLANATION/BACKGROUND:
The MTECC Operating Fund Budget and MTECC Capital Project fund for fiscal year 2023-24
continues to be a work in progress as we implement the first two projects to be implemented by
MTECC.
 
This is an exciting time as MTECC begins to provide the services for members within the
mission for MTECC for the design of complete streets projects in the cities of Deerfield Beach
and Hallandale Beach.In addition, MTECC staff have been advised that the cities of Hollywood
and Pembroke Pines plan to request MTECC support for two LAP design projects in the fiscal
year for projects that being in state fiscal year 2024-25 starting in July 2024.We are also
working on several HUB projects funded through the Federal Transit Administration that should
begin in late Spring to Summer 2024 in Fort Lauderdale and Pembroke Pines.One last project
under discussion is a possible U.S. Department of Housing and Urban Development grant for
the City of Coconut Creek.
 
This will require a number of budget amendments during the year to add funding grants and city
contributions to support the delivery of these projects.These budget amendments plus
supporting documents such as the funding grant agreement, project agreement between
MTECC and the member, plus negotiated design word orders and related items will be attached
to the proposed budget amendments.
 
The assumed revenues included the City of Fort Lauderdale that has the MTECC Interlocal
Agency Agreement on a workshop for September 19, 2023 and the Commission meeting on
October 3, 2023.
 
The proposed Budget has been updated since the prior draft version.The key changes are in
yellow highlights on page 5 and 6 of Exhibit A in the fiscal year 2023-24 column.
 



Thank you for your support and understanding as the budget adjusts during the year to
implement the mission of MTECC supporting the delivery of projects on behalf of MTECC
members.
 

MTECC STAFF RECOMMENDATION(S):
MTECC staff recommends approval of the MTECC Operating Budget and MTECC Capital
Project Fund Budget for fiscal year 2023-24.
 

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Lowell Clary at (850) 212-7772 or
lowell.clary@claryconsulting.com.
 

Attachments
Resolution Approving MTECC FY 23-24 Budget 
MTECC Amended FY 22-23 and Proposed FY 23-24 Budget 

mailto:lowell.clary@claryconsulting.com
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RESOLUTION NO. 2023-__ 
 
 

A RESOLUTION OF THE BOARD OF THE METRO TRANSPORTATION 
ENGINEERING AND CONSTRUCTION COOPERATIVE (MTECC) 
ADOPTING THE MTECC OPERATING BUDGET AND THE MTECC 
CAPITAL PROJECTS FUND FOR THE 2023-2024 FISCAL YEAR; 
PROVIDING FOR IMPLEMENTATION AND AN EFFECTIVE DATE. 

 
 WHEREAS, the MTECC Board desires to adopt a budget for MTECC operations for the 2023-2024 

fiscal year. 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF THE METRO TRANSPORTATION 

ENGINEERING AND CONSTRUCTION COOPERATIVE, AS FOLLOWS: 

Section 1. Recitals Adopted.  That each of the above stated recitals is hereby adopted and 

confirmed. 

Section 2. Budget Adopted.  That the Board hereby adopts the MTECC 2023-2024 Fiscal 

Year budget in the form attached hereto as Exhibit “A”.    

 Section 3. Implementation.  That the Executive Director is hereby authorized to take any 

and all actions necessary to implement the 2023-2024 fiscal year budget and the purposes of this 

Resolution.   

Section 4. Effective Date.  This Resolution shall become effective upon adoption.  

 
 
ADOPTED this day of   , 2023. 

 
METRO TRANSPORTATION ENGINEERING AND 
CONSTRUCTION COOPERATIVE 

 
 

By     
Chair 

 

 
 
 
Attest: 

 
By ________________________ 

Executive Director 
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Metro Transportation Engineering & 
Construction Cooperative 

Amended Budget Fiscal Year 2022-23 and 
Proposed Budget 

Fiscal Year 2023-2024 
 
Background 
The Metro Transportation Engineering & Construction Cooperative (MTECC) was established in 2022 by 
Interlocal Agreement “ILA” between the founding member municipal members of City of Hollywood, 
City of Plantation and the City of Pompano Beach under Section 163.01, Florida Statutes in cooperation 
with the Broward Metropolitan Planning Organization under Section 339.175, Florida Statutes.  The 
founding municipal members appoint a MTECC Board Member from their elected officials that form the 
MTECC Board.  The MTECC Board provides policy direction for the operation of MTECC.  MTECC shall be 
a separate legal entity, pursuant to Section 163.01(7), Florida Statutes.  This Agreement was filed and 
recorded on May 31, 2022, with the Clerk of Court for Broward County, Florida in accordance with 
Section 163.01(11), Florida Statutes. 

MTECC as an organization was created to facilitate the planning, design and construction of 
transportation related projects throughout the County.  Under the ILA, additional municipalities in 
Broward County may join the MTECC through Interlocal Agreement with MTECC.  A municipality must be 
a member of MTECC for MTECC to provide the planning, design, and construction of transportation 
related projects in the municipality. 

From time-to-time Federal funds become available through the Florida Department of Transportation 
and the Federal Transit Administration to fund projects that are on municipal roads and other 
transportation facilities (transitways, sidewalks, bikeways, etc.).  Projects funded through Federal 
funding must comply with Federal laws, regulations and standards which in most cases vary from other 
projects implemented by municipalities.  MTECC was primarily established to specialize in delivering 
projects that must meet Federal requirements to be efficient in delivering these projects for the 
member municipality.  This prevents the various municipalities from the expense of meeting the Federal 
requirements on what may be a Federal funded project once or twice every three to five years. 

Budget/Fund Structure 

Special Revenue Fund 

 Special Revenue funds include funds that contain revenues which are restricted for specific purposes. 
The MTECC Operating Fund is created as a Special Revenue Fund.  The MTECC Operating Fund supports 
the administrative operations of MTECC including grants provided by MTECC municipality members 
under the ILA and the costs to support the following: 

• MTECC Board activities and support. 
• Executive Director for administrative activities. 
• Board Attorney for administrative activities. 
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• Finance and Accounting for MTECC activities. 
• Procurement support activities. 
• Contract Management activities 
• Board public relations and involvement activities. 
• Other administrative support activities. 

Capital Project Fund  

In the initial budget there are no revenues or projects in the MTECC Capital Projects Fund.  As projects 
are undertaken by MTECC these will be included in the MTECC Capital Project Fund and accounted for as 
unique projects when grant agreements are executed.  Projects in the Capital Projects Fund by their 
nature may cover multiple years depending on the size and complexity of the project.   

Budget Process 

The Proposed Budget is provided to develop the proposed budget in the late Spring of each year with 
the proposed budget presented to the MTECC Board in July of each year to be adopted in September of 
each year for the subsequent fiscal year October 1 to September 30.   

Adopting the Budget 

MTECC must adopt a balanced budget. A balanced budget as defined in Florida Statutes 166.241(2) is 
where the amount available from taxation and other sources, including amounts carried over from prior 
fiscal years, must equal the total appropriations for expenditures and reserves. 

MTECC does not have any taxing authority and relies upon contributions from municipal members and 
grants for capital projects from partners such as FDOT and the Federal Transit Administration. MTECC 
will hold a public hearing on the tentative budget that is published for public review at least 5 days 
before the hearing. The budget becomes effective on October 1. The legal level of adoption is at the 
Fund Level for the MTECC Operating Fund and at the project level for the Capital Projects Fund.  

Amending the Adopted Budget 

State law allows changes to the adopted budget at any time throughout the fiscal year and up to 60 days 
after the fiscal year end (Florida Statutes 166.241(4)). These changes include budget amendments, 
which increase or decrease the total budget of a fund.  Any budget amendments move funds from 
Budgeted Reserve in the MTECC Operating Fund or at a project level for a capital project in the Capital 
Projects Fund require MTECC Board approval.   

Budget Monitoring 

The budget is monitored monthly by the Executive Director to track variances between the actual and 
budgeted amounts, to identify trends and to estimate end-of-year results. Monthly financial reports are 
distributed to the MTECC Board members and all MTECC municipal members, Broward MPO, and for 
each project to the funding partner for the project. The Executive Director shall monitor the MTECC 
Operating Fund and each project in the Capital Projects Fund to evaluate the adequacy of funds year to 
date and through the end of the year.  The Executive Director shall propose budget amendments to 
increase or decrease revenues and/or appropriated expenditures to maintain a balanced budget during 
each fiscal year for the MTECC Operating Fund and each project in the Capital Projects Fund. 

Operating Budget Policies 



MTECC Amended Budget FY 22-23 and Proposed Budget FY 23-24 Page 3 

Budgetary basis refers to the reporting of revenues and expenditures or expenses in the financial 
statements as they are recognized in the accounts. The basis of accounting relates to the timing of the 
measurements made, regardless of the measurement focus applied. All Governmental Funds are 
accounted for using the modified accrual basis of accounting except that encumbrances are treated as 
the equivalent of expenditures, as opposed to a reservation of fund balance. Under the modified accrual 
basis of accounting, revenues are recognized in the accounting period in which they become both 
measurable and available to finance expenditures of the fiscal period. Expenditures are generally 
recognized, under the modified accrual basis of accounting, when the related fund liability is incurred. 
Debt service expenditures, as well as expenditures related to compensated absences and claims and 
judgments, are recorded only when payment is due, using the current financial resources measurement 
focus of accounting. At year-end, open encumbrance balances lapse. 

The Annual Comprehensive Financial Reporting presents the status of the MTECC’s finances on a basis 
consistent with Generally Accepted Accounting Principles (GAAP) (that is, the Governmental Funds use 
the modified accrual basis of accounting ) In order to provide a meaningful comparison of actual results 
with the budget, the Annual Comprehensive Financial Reporting presents MTECC’s operations on a 
GAAP basis and also shows fund expenditures and revenues on a budget basis for the Special Revenue 
and Capital Projects Funds. MTECC is required to prepare a balanced budget in which current revenues 
will be sufficient to support current expenditures. 

MTECC Operating Fund Financial Reserve Policies 

In general, MTECC should maintain adequate fund balances or reserves to handle unexpected decreases 
in revenues plus a reasonable level for extraordinary unbudgeted expenditures. For measurement 
purposes, the minimum target fund balance in the MTECC Operating Fund is the equivalent of 90 days of 
average expenditure for the MTECC Operating Fund and should be computed annually and remain 
unappropriated. On an annual basis, projections of reserve requirements and a plan for the use of 
additions for the current year shall be made in accordance with relevant MTECC policies. 

Capital Projects Fund Project Level Financial Reserve Policies 

The Executive Director will analyze each project grant amount and establish a reserve amount for each 
project in coordination with the project team experts, funding partner and municipal member where the 
project is located.  This reserve shall be maintained at the project level of the Capital Projects Fund and 
used for unexpected expenditures on the project.  This reserve shall be monitored monthly and updated 
as needed to ensure there is adequate funding for each project. 

Capital Improvement Policies 

MTECC shall coordinate the development of the MTECC Capital Improvement Plan with the 
development of the MTECC Operating Fund Budget and in coordination with funding partners such as 
the Broward MPO, FDOT, Federal Transit Administration and MTECC municipal members.  MTECC shall 
have a five-year capital improvement plan that identifies specific projects and project phases by year 
within the five-year period.  Each year, a new year will be added to the five-year capital improvement 
plan. Future operating expenditures and revenues associated with new capital improvement will be 
projected and included in the Five-Year Capital Improvement Plan. 

MTECC shall capture the expenditures for capital improvement projects by project and at the 
completion of the project transfer the project value to the municipal member that by agreement will 
own the project for long-term operations and maintenance. 
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Revenue Policies 

MTECC depends on funding partners to provide grants for the MTECC operations and capital projects 
being implemented by MTECC.  MTECC will include revenues as required by the ILA in the MTECC 
Operating Budget and any other grants that may be made by MTECC municipal members for MTECC 
operations.  MTECC Capital Projects Funds revenues shall be developed based on executed grant 
agreements from project funding partners.  Legally restricted revenues will be used for the specific 
purpose dictated by the issuer. To ensure compliance with revenue, reserve and budget policies, MTECC 
staff shall analyze and prepare reports annually to monitor, project and estimate revenues and 
expenditures, on an annual basis and forward for the next fiscal year. 

Expenditure Policies 

Expenditures are a rough measure of MTECC’s service output. While many expenditures can be easily 
controlled, unanticipated service demands may strain our ability to maintain a balanced budget. To 
ensure the proper control of expenditures and provide for a quick and effective response to adverse 
financial situations, expenditures and purchase commitments will be made in a form and process that is 
legal, appropriate, funded, authorized and sufficiently documented. Also, expenditures and purchase 
commitments will be recorded in an accurate and timely fashion. 

Budget In Brief 

Actual amounts for fiscal year 2022-2023, through May 2023 includes: 

Revenues. The revenues received include initial payments from available for allocation in the fiscal year 
2022-23 of $450,000.  It is anticipated that an additional $50,000 will be received from a new member 
prior to the fiscal year end September 30, 2023.  Coconut Creek agreed to join MTECC at their August 
24, 2023, Commission meeting.  This totals $500,000 member city fees in fiscal year 2022-23. 

Expenditures. The actual expenditures through May 2023 have been limited to the Insurance payment 
and payment for activities of the Executive Director.   It is anticipated that additional expenses will be 
incurred for general administrative activities through September 30, 2023.  However, the amount 
required will be much lower than expected in the Adopted Budget for the fiscal year 2022-23. 

Budgeted Reserve. The Budgeted Reserve for fiscal year 2022-23 was assumed to be $200,000, or 78.7 
percent of the annual expenditures of the MTECC Operating Fund.  We anticipate this amount will be 
higher than expected due to lower than expected expenditures and higher than expected revenues in 
fiscal year 2022-23. 

Proposed budget amounts for fiscal year 2023-2024 includes: 

Revenues. The revenues will involve an assessment to the MTECC member cities (assumes cities of 
Coconut Creek, Deerfield Beach, Hallandale Beach, Hollywood, Pembroke Pines, Plantation, and 
Pompano Beach), that is assumed to be $25,000 per City to total revenues of $175,000 for fiscal year 
2022-23.  Any new MTECC members will be assessed a $50,000 initial year fee for joining MTECC should 
additional cities join MTECC during fiscal year 2023-24. Fort Lauderdale has an action to join MTECC 
scheduled for their October 3, 2023, Commission meeting. 

Expenditures. The budget expenditures for general administrative activities in fiscal year 2023-24 
include the following major categories. 
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   General Administrative 

• Board Expense – these include Board preparation, meeting minutes and related support 
• MTECC Legal Counsel – general support for Board meetings and administrative activities 
• MTECC Executive Director – general support for Board meetings and administrative 

management and oversight of MTECC activities 
• Program Management Consultant –  

o general support for Board meetings and technical support for administrative activities, 
o web development and support, 
o media relations and public involvement support for general MTECC activities 

• Finance and Accounting – supports finance and accounting activities for MTECC. 
• Insurance – overall insurance coverage for the Board and MTECC activities 
• Annual Audit – required annual audit of MTECC activities. 
• Other Administrative Expenses – this covers general administrative expenses that made not be 

addressed in other categories. 

MTECC Member Initial Contribution Rebate – The Board may grant up to $25,000 transfer from the 
MTECC Operating Fund to the MTECC Project Fund for the first member project to assist with costs to 
support the member project to the extent that funds are available and at the discretion of the Board. 

Budgeted Reserve. The Budgeted Reserve for the MTECC Operating Budget for fiscal year 2023-24 was 
assumed to be $138,310, or 45 percent of the annual expenditures of the MTECC Operating Fund.   

MTECC Capital Project Fund 

Deerfield Beach and Hallandale Beach have officially requested and the MTECC Board has 
approved moving forward with assistance in the July 2023 Board meeting for MTECC support 
for LAP projects in state fiscal year 2023-24.  The MTECC Projects Fund has been added to the 
annual budget with an amended amount for fiscal year 22-23 and a tentative allocation for 
fiscal year 23-24.  These will be further brought forward for MTECC Board review and approval 
to amend in the full project budgets as design that includes associated funding from 
FDOT/City to fund items such as: 

• MTECC Executive Director – items such as project scope development, meetings, negotiations, 
oversight, reporting, management of consultants and related project specific activities 

• MTECC Legal Counsel – project level items such as draft agreements, negotiations, finalizing 
agreements, and availability for any project level issues. 

• MPO Support – project level task orders and procurement processes 
• Program Management Consultant 

o PMC Project Manager – project scope development, meetings, negotiations, oversight, 
management of PMC staff, reporting, etc. 

o PMC Design Consultant Manager – contract/project manager for design consultant on 
behalf of MTECC – scope development, manage design consultant activities for 
oversight, coordination, reporting, invoicing, payments, etc. 

o MTECC/City – design reviews at 30%, 60%, 90% plans and acceptance of 100% plans 
o Construction Bid Preparation – assist design consultant will the development of the 

plans, specifications, special provisions to prepare for construction bid 
• Design Consultant – team responsible for the implementation of the design project. 



MTECC Amended Budget FY 22-23 and Proposed Budget FY 23-24 Page 6 

 
MTECC Operating Fund 

 
 

Budget Item 
Amended 
Fiscal Year  
2022-2023 

Proposed 
Fiscal Year  
2023-2024 

 
Notes 

Revenues    
  Founding Member Contributions    
    City of Hollywood $100,000 $25,000 FY 23-34 Set 
    City of Plantation $100,000 $25,000 By Board 
    City of Pompano Beach $100,000 $25,000 Assessment 
  Non-Founding Member Contributions    
    City of Deerfield Beach $50,000 $25,000  
    City of Hallandale Beach $50,000 $25,000  
    City of Pembroke Pines $50,000 $25,000  
    City of Fort Lauderdale (pending)  $50,000  
    City of Coconut Creek $50,000 $25,000  
  Total Member Contributions $500,000 $225,000  
    
  Interest Earnings 0 $3,000  
    
Total Revenues $500,000 $228,000  
    
Carry Over Prior Year  $270,310  
    
Total Available  $498,310  
    
Appropriations/Expenditures    
  Board Expenses $5,000 $10,000  
  Board Attorney $12,000 $48,000  
  Executive Director $60,690 $60,000  
  Program Management Consultant $50,000 $60,000  
  Finance/Accounting $20,000 $65,000  
  Insurance $8,000 $10,000  
  Annual Audit $0 $12,000  
  Procurement $20,000 $10,000  
  Public Relations/Involvement $0 $5,000  
  Technology $3,000 $10,000  
  Other Administrative Expenses $1,000 $20,000  
Total Appropriations/Expenditures $179,690 $310,000  
    
Advance to MTECC Projects Fund $50,000 $50,000  
    
Budgeted Reserve $270,310 $138,310  
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MTECC Capital Project Fund 

 
 

Budget Item 
Amended 
Fiscal Year  
2022-2023 

Proposed 
Fiscal Year  
2023-2024 

 
Notes 

Revenues    
  Project Grants    
    
  Total Grants $0.00 $0.00  
    
 Advances from MTECC Operating Fund $50,000 $50,000  
    
Total Revenues $50,000 $50,000  

Carry Over Prior Year $0.00 $0.00  
    
Total Available $50,000 $50,000  
    
Appropriations/Expenditures    
  Project 445529-1 – Deerfield Beach    
    Program Management Consultant  $25,000   
    Design Consultant    
    Contingency    
  Project Total $25,000   
    
  Project 445527-1 – Hallandale Beach    
    Program Management Consultant  $25,000   
    Design Consultant    
    Contingency    
  Project Total $25,000   
    
Total Appropriations/Expenditures $50,000 $0.00  
    
Transfers to MTECC Operating Fund $0.00 $0.00  
    
Budgeted Reserve $0.00 $50,000  

 



   
Metro Trans Engineering & Construction
Cooperative (MTECC) 4.        

Meeting Date: 09/14/2023  

REQUESTED ACTION:
MOTION TO APPROVE:  Legal services agreement with Weiss Serota.
 

WHAT THIS ACTION ACCOMPLISHES:
This continues Weiss Serota as legal counsel for MTECC with an updated agreement.
 

SUMMARY EXPLANATION/BACKGROUND:
Weiss Serota is currently serving as legal counsel for MTECC and has been since MTECC
began in 2022.
 
The updated legal services agreement breaks the services up into general administrative and
project specific services.The major tasks for the general administrative include:
 
Administrative Legal Services
  

General Legal Counseling and advice as generally provided by a chief legal advisor.
All in-person meetings, telephone calls, emails, teleconferences and video conferences
with individual board members, the Executive Director and staff.
Preparation or review and revision of MTECC Board Resolutions.
Preparation and review of agenda memorandums and item summaries for agenda items to
be heard at meetings of the Board.
Orientation of newly appointed Board Members.
Legal research, analysis and drafting memorandums and correspondence responding to
routine inquiries. 
Review of administrative policies.
Drafting, review and revision of Administrative Agreements.
Amendments to the MTECC formation interlocal agreement.
Review of procurement documents of multi-year design and construction, engineering and
inspection libraries including the general engineering consultant contracts that would be
based on future specific work orders for these services.
Review request for Program Management Consultant services for the annual general
services work order.

These services are being provided for a monthly fixed fee of $4,000 to total $48,000 per year. 
This amount is within the annual budget allocation for legal services for administrative activities.
 



Project Specific Legal Services
 
In addition, legal services will be available for project specific activities including, but not limited
to the below based on hourly rates.
  

Legal Services related to the procurement, funding, design or construction of specific
transportation projects (“Project Services”).  Project Services include but are not limited to,
preparation, review and revision of project specific request for work order documents,
Project Administration Agreements; Local Agency Program (LAP) Agreements; Project
funding agreements or Subrecipient Agreements; and word orders for professional design,
CEI, construction related services.
All services provided on litigation matters, including adversarial proceedings before any
administrative tribunals, courts, mediators, arbitrators and appellate tribunals.
Special projects.  Special projects include any individual task requiring more than 15 hours
of research and drafting that would include items such as securing approval of
amendments to the MTECC formation interlocal agreement. 

MTECC STAFF RECOMMENDATION(S):
No recommendation as MTECC legal services report to the Board.
 

ADDITIONAL INFORMATION/PREPARER:

If you have any questions about this item, please contact Lowell Clary at (850) 212-7772 or
lowell.clary@claryconsulting.com

Attachments
Weiss Serota Retainer 

mailto:lowell.clary@claryconsulting.com


 

       

 
 

 
 

MATTHEW J. PEARL 
PARTNER 

mpearl@wsh-law.com 

 

September 6, 2023 

VIA E-mail 

Metro Transportation Engineering & 
Construction Cooperative (MTECC) 
100 W. Cypress Creek Road 
6th Floor, Suite 650 
Ft. Lauderdale, FL  33309 
 

RE:  Legal Counsel Services 

Dear  Board Members:  

We are pleased that the Board of the Metro Transportation Engineering & 
Construction Cooperative (“MTECC”) wishes to engage our Firm as Legal Counsel for 
MTECC.  From our experience, we have found that clients appreciate a frank and open 
discussion and understanding of the services that we will perform and the basis upon 
which they will be expected to pay for those services. 

This letter is intended to set forth our understanding as to the nature and scope of 
the legal services we have agreed to render for you, the amount of our fees for those services, 
the manner in which our fees for those services shall be determined and the terms upon 
which you will make payment 

1. Nature of Legal Services.  As Legal Counsel for MTECC, we will be responsible for all 
MTECC legal matters. 
 

2. Fees for Services.   
a.  Flat Fee Component.  The Firm will provide general counsel services to MTECC 

at a flat rate fee of $4,000.00 per month (totaling $48,000.00 annually) (the “Flat Fee”).   
Services covered by the Flat Fee shall include attendance at all MTECC Board meetings, 
preparation of MTECC meeting agendas, review and preparation agreements for goods or 
services that are not related to the completion of a specific transportation planning or 
construction project (“Administrative Agreements”).  The Flat Fee includes those general 
counsel services set forth in Exhibit “A” and excludes legal services related to 
transportation planning and/or development projects as set forth in Exhibit “B”.  It is 
anticipated that Matthew Pearl will have primary responsibility for this matter, and that 
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he will call upon the services of other Firm attorneys as needed.  In the absence of Mr. 
Pearl, only senior firm attorneys will attend MTECC meetings. 

 
b.  Hourly Services.  The specific service set forth in Exhibit B which are not 

included in the Flat Fee, will be performed and billed by the firm on an hourly basis at a 
blended, discounted government rate of $350.00 per hour for attorneys (the “Hourly Rate”). 
It is our practice to charge for actual time expended on your behalf, but not less than 
2/10ths of an hour for each activity.    Both the Flat Fee and Hourly Rate shall increase by 
the CPI annually on the anniversary date of this agreement.   
 
3. Costs.  In addition to the fees discussed in paragraph 2, we anticipate that certain 
expenses may be incurred and advanced on your behalf.  These expenses may include 
filing fees, recording costs, out-of-town travel expenses, delivery charges, long distance 
telephone charges, photocopies (xerox), special postage (express mail, certified mail and 
the like), computer research charges, court reporter expenses (including cost of transcript 
and court reporter's fee for attendance), court costs (such as filing fees, service of process, 
newspaper publication costs, subpoena costs, witness fees, recording fees, etc.), 
accounting and appraisal fees, fees and expenses of experts necessary to assist in the 
preparation and hearing of your case, investigation costs, word processing fees, computer 
charges and applicable lobbyist registration fees.  In addition to our fees for legal services, 
you agree to pay us for such out-of-pocket expenditures.  In the event unusually large 
costs or advances are anticipated, we reserve the right to require an additional cost 
deposit from you prior to undertaking the expenditures of funds on your behalf. 

 
4. Payment of Fees and Costs.  Our invoices will be submitted to you on a monthly 
basis and each invoice will be due and payable when rendered.  You must understand that 
if any invoice remains unpaid for more than 30 days after it is rendered, we reserve the 
right, in our discretion (subject to court approval, if necessary), to cease to provide further 
legal services to you.  You will, however, be liable to us for the payment of any fees earned 
and any costs incurred by us to that time, together with any applicable taxes.  In the event 
we are ultimately required to bring suit to collect any unpaid fees and costs, you understand 
that you will be required to pay reasonable attorneys' fees as well as legal interest on the 
amount of any fees and costs due us.  You further understand that we have the right to 
retain any and all files, papers and other property coming into our possession in connection 
with our engagement without any liability to you until we have been paid all costs, fees and 
interest due us under this agreement.  You also agree to the imposition of a charging lien 
for any monies due us on all real and personal property that is preserved, protected or 
obtained as a result of the representation undertaken herein.  Interest at the rate of 12% per 
annum will be added to any invoice which remains unpaid for more than 30 days after it is 
rendered. 
 
5. Withdrawal from Representation.  We will serve at the pleasure of the MTECC Board 
and may be terminated at any time. 
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6. Representation of Other Clients.  The MTECC Board acknowledges and accepts that 
the Firm represents Broward Metropolitan Planning Organization and numerous 
municipalities within Broward County.  We are bound by rules of legal ethics not to 
represent any client if the representation of that client will be directly adverse to the 
interests of another client unless each such client consents to such representation after 
consultation.  If this letter is addressed to more than one person, your signature of this letter 
will constitute such consent from each of you with respect to the matter or matters 
specifically described in the paragraph of this letter entitled "Nature of Legal Services." 
 
7. Fees for Other Services.  In the event you ask us to render legal services with respect 
to other matters, in the absence of a written agreement specifically addressing that 
representation, the other matters will be handled on an hourly basis, and fees and costs will 
be payable under the same terms and conditions as provided for in paragraph 2 of this letter. 
 
8. Commencement of Representation.  Upon the Board’s approval, we will serve in the 
capacity as Legal Counsel for MTECC in accordance with the terms of this engagement 
letter. 
 
We appreciate your confidence in our Firm and we assure you that we will make every 
effort to perform our services in a prompt and efficient manner. 
 

Very truly yours, 
 
WEISS SEROTA HELFMAN 
  COLE & BIERMAN, P.L. 
By:   
 
 
 Matthew J. Pearl 
 
AGREED AND ACCEPTED on September _, 2023. 
 
METRO TRANSPORTATION ENGINEERING & 
CONSTRUCTION COOPERATIVE (MTECC) 
 
 
By:        
 
 
Print Name:       
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EXHIBIT A 

Legal Services Included in the Flat Fee 

• General Legal Counseling and advice as generally provided by a chief legal advisor. 
• All in-person meetings, telephone calls, emails, teleconferences and video 

conferences with individual board members, the Executive Director and staff. 
• Preparation or review and revision of MTECC Board Resolutions. 
• Preparation and review of agenda memorandums and item summaries for agenda 

items to be heard at meetings of the Board. 
• Orientation of newly appointed Board Members. 
• Legal research, analysis and drafting memorandums and correspondence 

responding to routine inquiries.   
• Review of administrative policies. 
• Drafting, review and revision of Administrative Agreements. 
• Amendments to the MTECC formation interlocal agreement. 
• Review of procurement documents of multi-year design and construction, 

engineering and inspection libraries including the general engineering consultant 
contracts that would be based on future specific work orders for these services. 

• Review request for Program Management Consultant services for the annual 
general services work order. 
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EXHIBIT B 

Legal Counsel Services not included in the Flat Fee. 

• Legal Services related to the procurement, funding, design or construction of 
specific transportation projects (“Project Services”).  Project Services include but are 
not limited to, preparation, review and revision of project specific request for work 
order documents, Project Administration Agreements; Local Agency Program 
(LAP) Agreements; Project funding agreements or Subrecipient Agreements; and 
word orders for professional design, CEI, construction related services.  

• All services provided on litigation matters, including adversarial proceedings 
before any administrative tribunals, courts, mediators, arbitrators and appellate 
tribunals.  

• Special projects.  Special projects include any individual task requiring more than 
15 hours of research and drafting that would include items such as securing 
approval of amendments to the MTECC formation interlocal agreement.    



   
    Discussion Items    1.        

Metro Trans Engineering & Construction Cooperative (MTECC)
Meeting Date: 09/14/2023  

REQUESTED ACTION:
Executive Director's Report

SUMMARY EXPLANATION/BACKGROUND:
ADDITIONAL INFORMATION/PREPARER:

Attachments
Executive Director's Report- July 
Executive Director's Report- August 



 

For more information 
 
Trade Center South | 100 West Cypress Creek Road, Suite 650 | Fort Lauderdale, FL 33309-2181 

 

MTECC Board 
Members 
_______________________ 
 
Commissioner 
Andrea McGee 
Pompano Beach, FL 

Commissioner 
Caryl S. Shuham 
Hollywood, FL 

Councilmember 
Tim Fadgen 
Plantation, FL 

_______________________ 
 
General Counsel 
Matthew J. Pearl 

Interim Executive Director 
Lowell Clary 

 

 

Metro Transportation Engineering & Construction Cooperative 

MTECC Executive Director Activities 
July 2023 
Board Activities: 

• Prepared and finalized materials for the July MTECC Board mee�ng 
• Atended and presented materials at the July MTECC Board mee�ng 

on July 13, 2023 

Administrative Activities: 

• MTECC Staff Mee�ngs – rou�ne MTECC staff mee�ngs are held 
virtually to schedule and follow up on key MTECC ac�vi�es. 

• Finance and Accoun�ng Services: 
o Partnered with Broward MPO on the evalua�on of proposals 

for contracted finance and accoun�ng services. 
o Partnered with Broward MPO on the selec�on of the 

contracted finance and accoun�ng services. 
o Prepared dra� scope of services for a work order to provide 

basic finance and accoun�ng services for MTECC under the 
MPO contracted finance and accoun�ng services. 

• Program Management Services: 
o Discussed dra� scope of services for the general PMC services 

with WSP Program Manager 
• Design Engineering Services (DES) Library: 

o Partnered with the MTECC procurement team to finalize the 
five DES firm contracts including the fee packages. 

Project Activities (official request for MTECC services):  

• Deerfield Beach – FDOT LAP Project 445529-1 
o Mee�ng with Deerfield Beach Team and MTECC Team on July 

14, 2023, to discuss roles and responsibili�es among the City 
and MTECC on the project.  Agreed on basic roles and 
responsibili�es. 

o Partnered with PMC to finalize dra� design project scope of 
services and sent to City for review and approval. 

o Developed tenta�ve schedule of key ac�vi�es. 
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_______________________ 
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General Counsel 
Matthew J. Pearl 

Interim Executive Director 
Lowell Clary 
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• Hallandale Beach – FDOT LAP Project 445527-1 
o Developed tenta�ve schedule of key ac�vi�es. 
o Began review of dra� design project scope of services 
o Scheduled mee�ng of Hallandale Beach and MTECC for August 

2, 2023. 
• MTECC Roles and Responsibili�es 

o Developed dra� summary of MTECC roles and responsibili�es 
for review internal and then to share with FDOT District 4 on 
the procurement and project implementa�on/management 
for the two ongoing LAP projects. 

Future Project Activities:  
• FDOT FY 24-25 LAP Projects – FDOT requested that MTECC par�cipate 

in early pre-kickoff mee�ngs with the municipali�es that have FDOT 
LAP projects in FY 24-25 (starts July 1, 2024).  Par�cipated in the 
following pre-kickoff mee�ngs in July: 

o 445534-1/City of Hollywood Pre Kickoff Mee�ng – During the 
mee�ng the City of Hollywood team indicated as a member of 
MTECC the City intends to request MTECC support on the 
project design phase. 

o 445535-1/City of Miramar Pre Kickoff Mee�ng – During the 
mee�ng the City of Miramar indicated they would deliver the 
project design phase through the City as the City is LAP 
cer�fied and has ac�ve LAP projects. 

o 448287-1/Town of Pembroke Park Pre Kickoff Mee�ng – 
During the mee�ng the Town of Pembroke Park was unsure of 
delivering the project design phase themselves or using 
MTECC services.  Followed up with the City to offer to meet 
with the Town team to provide an overview of MTECC if 
desired. 

o 445532-1/City of Weston Pre Kickoff Mee�ng – During the 
mee�ng the City of Weston expressed interest in the DES 
Library, but were unsure of using MTECC services.  Followed 
up with the City to offer to meet with the City team to provide 
an overview of MTECC if desired. 
 

o  



 

For more information 
 
Trade Center South | 100 West Cypress Creek Road, Suite 650 | Fort Lauderdale, FL 33309-2181 

 

MTECC Board 
Members 
_______________________ 
 
Commissioner 
Andrea McGee 
Pompano Beach, FL 

Commissioner 
Caryl S. Shuham 
Hollywood, FL 

Councilmember 
Tim Fadgen 
Plantation, FL 

_______________________ 
 
General Counsel 
Matthew J. Pearl 

Interim Executive Director 
Lowell Clary 

 

 

Metro Transportation Engineering & Construction Cooperative 

Page 3 of 3 

o 445531-1/City of Coral Springs Pre Kickoff Mee�ng – During 
the mee�ng the City of Coral Springs was unsure about using 
MTECC services.  Followed up with the City to offer to meet 
with the City team to provide an overview of MTECC if desired. 

o 449690-1/City of Pembroke Pines Pre Kickoff Mee�ng – The 
City of Pembroke Pines indicated that as a member of MTECC 
the City plans to request MTECC support in delivering the 
project design phase. 

• MPO HUB Projects 
o Mee�ng with City of Fort Lauderdale to discuss planned HUB 

project.  City expressed desire to join MTECC and have MTECC 
deliver the HUB project.  Provided the City with a “new 
member” package of the Interlocal Agency Agreement and 
related materials.  The MPO has an ac�ve project to provide a 
concept scope for the HUB project that should be complete in 
late Spring 2024. 

o Internal discussion with MPO staff on a possible HUB project in 
the City of Pembroke Pines.  This will be further discussed with 
the City of Pembroke Pines in a mee�ng schedule for August. 

• MPO HUD Grant 
o The MPO is finalizing a HUD grant for improvements in the City 

of Coconut Creek.  The City of Coconut Creek expressed a 
desired to join MTECC and have MTECC deliver the HUD 
project. Provided the City with a “new member” package that 
has been expanded to include an MTECC Fact Sheet. 

 

LAP Process – MTECC staff have been in ongoing discussions with FDOT 
District 4 staff to finalize the roles and responsibilities of the LAP process.   
Two in-depth meetings are scheduled for August 8 and 10, 2023. 
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MTECC Executive Director Activities 
August 2023 
 
Board Activities: 

• No Board mee�ng. 

Administrative Activities: 

• MTECC Staff Mee�ngs – rou�ne MTECC staff mee�ngs are held 
virtually to schedule and follow up on key MTECC ac�vi�es. 

• Informa�on Technology – discussions during August to prepare for 
MTECC informa�on technology needs. 

• MTECC Overview – provided an overview presenta�on to the Broward 
MPO TAC and CAC on August 23, 2023. 

• Finance and Accoun�ng Services: 
o Partnered with staff of Broward MPO to finalize the scope of 

services for finance and accoun�ng services for MTECC under 
the MPO contracted finance and accoun�ng services. 

o Mee�ng with Finance and Accoun�ng team to discuss next 
steps and follow up. 

o Discussion with accoun�ng system (SAGE) recommended by 
the contracted Finance and Accoun�ng team to find the best 
solu�on that fits within the MTECC available resources. 

• Program Management Services: 
o Nego�ated with WSP on the scope of services for the general 

services work order.  Removed scope items more focused 
direct on projects.   

o Reviewed revised scope. 
o Working with Contrac�ng Officer to finalize work order. 
o Requested that WSP develop a preliminary scope of services 

for Deerfield Beach Project 445529-1 design phase and 
Hallandale Beach Project 445527-1 design phase for up to 
$25,000 each.   

• Design Engineering Services (DES) Library: 
o Contracts finalized for all five DES firms. 
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Project Activities (official request for MTECC services):  

• Deerfield Beach – FDOT LAP Project 445529-1 
o City signed off on dra� design project scope of services and 

sent to FDOT for review and approval. 
o Submited the dra� design project scope of services to the five 

DES firms for preview prior to the official mini-procurement. 
• Hallandale Beach – FDOT LAP Project 445527-1 

o Mee�ng of MTECC team and Hallandale Beach team on 
August 2, 2023, to discuss roles and responsibili�es, schedule 
and overall process. 

o In partnership with the PMC submited the dra� design 
project scope of services and sent to the City for review and 
approval. 

o City signed off on the dra� design project scope of services 
and sent to FDOT for review and approval. 

o Submited the dra� design project scope of services to the five 
DES firms for preview prior to the official mini-procurement. 

• MTECC Roles and Responsibili�es 
o Refined dra� summary of MTECC roles and responsibili�es for 

review internal a�er a detailed discussion with FDOT District 4 
on the procurement and project implementa�on/ 
management for the two ongoing LAP projects. 

o Two mee�ngs with FDOT District 4 LAP Team to review the 
procurement process (August 8, 2023) and the overall LAP 
roles and responsibili�es among the FDOT, member ci�es, and 
MTECC (August 10, 2023). 

Future Project Activities:  
• FDOT FY 24-25 LAP Projects – kickoff mee�ngs with the municipali�es 

that have FDOT LAP projects in FY 24-25 (starts July 1, 2024).  
Par�cipated in the following kickoff mee�ngs in August: 

o 445534-1/City of Hollywood Kickoff Mee�ng – par�cipated in 
a mee�ng with the City of Hollywood to discuss MTECC and 
roles and responsibili�es on August 2, 2023.  par�cipated in 
the official FDOT kickoff mee�ng for the project with FDOT, 
Hollywood and MTECC on August 14, 2023. 
 



 

For more information 
 
Trade Center South | 100 West Cypress Creek Road, Suite 650 | Fort Lauderdale, FL 33309-2181 

 

MTECC Board 
Members 
_______________________ 
 
Commissioner 
Andrea McGee 
Pompano Beach, FL 

Commissioner 
Caryl S. Shuham 
Hollywood, FL 

Councilmember 
Tim Fadgen 
Plantation, FL 

_______________________ 
 
General Counsel 
Matthew J. Pearl 

Interim Executive Director 
Lowell Clary 

 

 

Metro Transportation Engineering & Construction Cooperative 

Page 3 of 3 

o 449690-1/City of Pembroke Pines Mee�ng – The City of 
Pembroke Pines indicated that as a member of MTECC the City 
plans to request MTECC support in delivering the project 
design phase.  Held a mee�ng with Pembroke Pines on August 
9, 2023, to discuss the LAP project, roles and responsibili�es 
and next steps.  

o 448287-1/Town of Pembroke Park – Followed up with the City 
to offer to meet with the Town team to provide an overview of 
MTECC if desired. 

o 445532-1/City of Weston – Followed up with the City to offer 
to meet to provide an overview of MTECC if desired.  

o 445531-1/City of Coral Springs – Followed up with the City to 
offer to meet to provide an overview of MTECC if desired. 

• MPO HUB Projects 
o Fort Lauderdale.  City expressed desire to join MTECC and 

have MTECC deliver the HUB project.  Interacted with the City 
team on the Interlocal Agency Agreement and related 
materials.  Workshop to present on MTECC September 19, 
2023. 

o Pembroke Pines – Discussed the HUB project in the City of 
Pembroke Pines at mee�ng on August 9, 2023.  Follow up 
mee�ng among Broward MPO, MTECC and Pembroke Pines to 
be scheduled. 

• MPO HUD Grant 
o Atended the City Commission mee�ng for the City of Coconut 

Creek on August 24, 2023.  The Commission approved joining 
MTECC.  The City is excited about the HUD grant for 
improvements in the City of Coconut Creek.  A follow up 
mee�ng is scheduled to discuss MTECC, roles and 
responsibili�es at the request of the City on September 13, 
2023. 

 

LAP Process – Continue to refine the process in ongoing discussions with 
FDOT District 4 for roles and responsibilities of the LAP process.   Two in-
depth meetings held August 8 and 10, 2023. 
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