


















ARTICLE IX. HUD Contact Information 

FY 2023 COMMUNITY PROJECT FUNDING 

GRANT AGREEMENT NO. B-23-CP-FL-0383 

Except where this Grant Agreement specifically states otherwise, all requests, submissions, 
and reports the Grantee is required to make to HUD under this Grant Agreement must be made 
in writing via email to CPFGrants@hud.gov. 

This agreement is hereby executed on behalf of the Grantee and HUD as follows: 

GRANTEE 

B 
• nature of Authorized Official)

Gregory Stuart, Executive Director 
(Typed Name and Title of Authorized Official) 

A.utt�£, 7:. �C>23
{date) ' 

HUD 

BY: 
Nadab Bynum, 

Acting Deputy Assistant Secretary for Economic Development 

(Date) 
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Appendix 1 – Project Narrative  

Project Name: Lyons Road Pedestrian Mobility Safety Project (B-23-CP-FL-0383)  

 

I  Project Purpose 

The purpose of the Lyons Road Pedestrian Mobility Safety Project (project) is to enhance safety 

and improve visibility for pedestrians, creating a safer and more comfortable environment for 

bicyclists, pedestrians, and public transportation users. 

 

II Project Activities  

The Broward Metropolitan Planning Organization (BMPO) will administer and deliver the project 

improvements, which includes planning, design, engineering, and construction activities of the 

pedestrian-scale lighting for Lyons Road from Atlantic Boulevard to the Sawgrass Expressway as 

shown in the map. 
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The Project activities include conducting a thorough site analysis to determine optimal lighting 

placements, developing a design that meets appropriate lighting standards, engineering to ensure 

proper electrical infrastructure, and construction, management of roadway construction activities 

(Construction Engineering and Inspection or CEI), and oversight to install the lighting fixtures 

efficiently and effectively according to design specifications. The project administrative activities 

include but not limited to preparing and submitting documents, procurement activities, creating 

and monitoring project budget and timeline, conducting regular progress meetings, monitoring 

grant funds and expenditures, reimbursements, coordinating with contractors and vendors, 

ensuring compliance with grant requirements and regulations, managing project documentation 

and record-keeping, and preparing and submitting timely progress reports.  

 

The Community Project Funding (CPF) from the U.S. Department of Housing and Urban 

Development (HUD) will be used for the following primary project activities: Grant and 

Contract Administration, Engineering, Construction Engineering and Inspection, and 

Construction. 

 

III Project Goal, Outcomes, and Performance Measures, and Timeline 

The Project’s goal of the installation of pedestrian-scale lighting along sidewalks on Lyons Road 

is to enhance safety and improve visibility for pedestrians, creating a more safe, secure, and 

inviting environment for walking, biking, and taking public transit. 

 

A. Anticipated outcomes from the project may include the following: 

• Improved pedestrian safety by reducing the risk of crashes and increasing visibility 

during nighttime hours. 

• Enhanced sense of security and comfort for pedestrians, bicyclists, and transit users, 

promoting increased pedestrian, bicycle, and transit activity and reducing pedestrian 

and bicycle level of traffic stress (B/P LTS, as described in Florida Department of 

Transportation’s (FDOT) 2023 Multimodal Quality / Level of Service Handbook). 

• Increased accessibility for pedestrians, including individuals with disabilities, by 

providing well-lit sidewalks. 

 

B. Performance measures for the project may include the following: 

• Reduction in pedestrian-related crashes and incidents along Lyons Road. 

• Increase in pedestrian activity and usage of the sidewalk network after the installation 

of lighting.  

• Increase safety and access, enabling disadvantaged individuals to reach jobs and other 

opportunities.  

• Pedestrian feedback regarding the perceived safety, sense of security, and comfort 

provided by the lighting. 

• Compliance with lighting standards and regulations (e.g., FDOT).  

• Evaluation of cost-effectiveness, considering the installation and maintenance 

expenses. 

 

H55155
Highlight
The Community Project Funding (CPF) from the U.S. Department of Housing and Urban Development (HUD) will be used for the following primary project activities: Grant and Contract Administration, Engineering, Construction Engineering and Inspection, and Construction.





Appendix 1 

B-23-CP-FL-0383 Lyons Road HUD 

Page 3 of 3 

 

 

C. Project Timeline:  

The project timeline below includes an anticipated schedule of activities within approximately 60 

months. Please be advised that the project completion timeline provided is an estimate and may be 

subject to unforeseen delays due to factors beyond our control, including procurement, material 

availability, and installation challenges. A formal schedule will be provided upon selection and 

engagement of a qualified contactor to facilitate effective project planning and coordination. 

Begin 

Month 

End 

Month Activity 

0 1 Project start.  

1 5 Subrecipient Agreement 

5 9 Solicit bids for consultant services. 

9 10 Sign contract with consultant. 

10 24 Begin design and engineering. 

24 24 Complete design and engineering. 

24 30 Begin process to procure lighting fixtures. 

30 32 Start construction.  

32 56 Complete installation of lighting fixtures. 

56 58 Complete construction. 

59 60 Project closeout. 

 

IV Environmental 

Broward County, Florida is assisting the BMPO, as the Responsible Party in the NEPA 

Environmental Review process that will be completed before commencement of the Project and 

prior to reimbursement of incurred costs. (Article IV. General Federal Requirements, Grant 

Agreement) 

 

V Subrecipient 

The following subrecipient has been identified to carry out the following roles, responsibilities, 

and functions: 

Name of subrecipient: Metro Transportation Engineering & Construction Cooperative (MTECC) 

Unique Entity Identifier (UEI): X74SMMNCDC95  

The subrecipient will be responsible for all engineering, design, CEI, and construction activities 

for the Project.  

 

 



Appendix 2 – Project Budget  

Project Name: Lyons Road Pedestrian Mobility Safety Project (B-23-CP-FL-0383)  

 

The following estimate of probable costs outlines the anticipated expenses for the 

implementation of the Lyons Road Pedestrian Mobility Safety Project.  

Estimate of Probable Costs 

Description  Cost (CPF) Cost (Non-CPF)  

Grant and Contract Administration 

                   

390,000.00  

                                     

-    

Engineering & Construction Engineering 

Inspection 

                   

700,000.00  

                      

35,000.00  

Construction 

                

2,810,000.00  

                                     

-    

Total 

                

3,900,000.00  

                      

35,000.00  
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