V. SEROTA

MEMORANDUM

To: MTECC

From: Matthew Pearl

Date: December 5, 2024

Re: Attorney Activity Report - October

Project Related:

e Continued Preparation of Tri-Party Agreement between MTECC, the BMPO and the
City of Fort Lauderdale for the development of mobility hub project..

o Attend Meetings Regarding Fort Lauderdale Transit Project.

e Follow Up On Issues Regarding Tri-Party Agreement between MTECC, the BMPO
and the City of Pembroke Pines for the development of mobility hub project.

Administrative:

e Prepare for and attend bi-weekly staff meetings regarding ongoing MTECC
administrative matters and status of FDOT approval of agreement structures.

e Attend To Matters Re FDOT Approval of LAP Procedures.

e Prepare Meeting Agenda Items For September Meeting of the Board.



