
 

 Committee Agenda: Broward Regional Safety Action Plan- January 2024 

BROWARD SAFETY ACTION PLAN (BSAP) 
MEETING AGENDA  
Technical Working Group Meeting 
January 30, 2024, 2:00-4:00pm 
Broward MPO Office 
 

I. Welcome, Project Vision, and Project Mission (James Cromar, BMPO)  (5 minutes) 
 
 

II. Role of Oversight Committee    (Christine Fanchi, WSP)  (5 minutes) 
 

a. Committee’s Role 
b. Difference between Oversight Committee/Technical Working Group 
c. Your role as a Committee Member 

 
 

III. Introductions          (10 minutes) 
 
 

IV. Overview of Vision Zero: Not just a slogan  (Leah Shahum, VZ Network) (30 minutes) 
 

a. History of Vision Zero  
i. Where originated  

ii. How Vision Zero differs from traditional approach 
iii. Success in other nations  

b. Vision Zero in the U.S. 
i. Who has adopted zero in U.S?  

ii. U.S. Dept of Transportation adopted 1st ZERO goal & Safe System Approach  
c. Major lessons learned about Vision Zero in the U.S. 
d. We are achieving Zero 

 
 

V. Group Discussion     (Michael King, TrafficCalmer)  (40 minutes) 
 

a. Share successes to achieving safer streets in Broward?  
b. What are the barriers to achieving Zero in Broward?  

 
 

VI. Overview of BSAP Scope and Deliverables  (Christine Fanchi, WSP)  (10 minutes) 
 
 

VII. Methodology Overview for Safety Analysis  (Stephen Spana, Fehr & Peers) (15 minutes) 
 
 

VIII. Next Meeting Dates & Adjournment       (5 minutes) 

 

 

 


