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New LAP Project Administration Responsibility

= Why?

= This hybrid approach allows local municipalities to manage the off system MPO priorities/projects more
efficiently with local knowledge.

= How will the process be carried out?
= Feasibility or Project Development & Environment (PD&E) studies will still be administered by FDOT
m |f right-of-way acquisition is needed for the project:

= FDOT will manage design and right-of-way phases

= | ocal Agency will manage construction phase via LAP

= |[f no additional right-of-way is needed for the project:

» | ocal agencies will manage design and construction phases via LAP

= Agency to lead all public involvement activities

= Point Person from FDOT

= Progress meetings between FDOT Local Program Coordinators and local agency project managerstokeep . @t
LAP project on schedule. & gé
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Projects Transitioning to LAP

« FM 436980.1 — Pembroke Road from Douglas Road (Southwest 89th Avenue) to
State Road (SR) 817/University Drive —

FDOT will continue to manage the design and right-of-way phases.
Broward County/Pembroke Pines/Miramar to let and manage the construction phase
« FM 446381.1 — Southwest 130th Avenue from Southwest 8th Street to SR 84

« FDOT to manage the feasibility study. Design and construction phases to be managed by local agency
through LAP (Town of Davie)

« FM 449643.1 — Southwest 148th Avenue from Bass Creek Road to Miramar Parkway

FDOT to manage PD&E, design and right-of-way phases. Construction phase to be managed by local
agency through LAP (City of Miramar)

- FM 453324.1 — Southeast 2nd Street / Hibiscus Street / Church Street Extension
from US 1 to Church Street

« FDOT to perform feasibility study, other phases through LAP (City of Hallandale Beach)

- FM 453325.1 — East Orange Drive from Davie Road to SR 7 QQ
FDOT to perform feasibility study, other phases through LAP (City of Davie) ﬁﬁ%
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