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BrowardMPO.org

History and Overview

• Staff currently utilizes 
multiple platforms to track 
projects throughout the 
"conveyor belt of project 
delivery"

• No relational databases 
exist between these 
platforms

• Historical information 
valuable throughout a 
project's lifecycle
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BrowardMPO.org

History and Overview

• Executed Phase 1 contract 
with Geowebhouse in 
November 2023

• Developed the 
initial platform for staff to 
track funding, commitments, 
notes, and produce reports

• Integrated the MTP Cost 
Feasible Plan and Needs 
Assessment into the 
platform
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BrowardMPO.org

Project Tracker and the "Conveyor Belt"

PlanIT PrioritzeIT ProgramIT
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BrowardMPO.org

Project Tracker - Phase I

PlanIT
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BrowardMPO.org

PrioritzeIT ProgramIT

Project Tracker - Phase II
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BrowardMPO.org

PlanIT – Phase I 

• Established platform and 
modules for final buildout

• Focuses project 
tracking beginning with 
MTP projects

• Establishes tracking 
framework and relational 
database for future phases
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BrowardMPO.org

PlanIT – Features

• Project Information
• Funding Information
• Document Catalog
• Action Items (Program 

Ready)
• Notes
• Database Seach
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BrowardMPO.org

Project Tracker - Phase II

• Phase 2 will build 
out the "PrioritizeIT" 
and "ProgramIT" modules

• Integration of the 
Interactive TIP into 
the Project Tracker

• Dashboard Tracking 
and Reports
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BrowardMPO.org

Questions and Feedback
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