
           

AGENDA
Broward Metropolitan Planning Organization

Executive Committee
Thursday, October 30, 2025, 8:30 a.m.

100 West Cypress Creek Road,
6th Floor, Suite 650

Fort Lauderdale, FL 33309-2181
Chair: Yvette Colbourne  |  Vice Chair: Joy Cooper  |  Deputy Vice Chair: Byron Jaffe |  Broward County Representative: Beam Furr  |  Small

Municipalities Representative: Rich Walker  |  At-Large Representative: Thomas Good Jr. |  At-Large Representative: Tim Fadgen

While Members should physically attend this meeting to satisfy quorum, to participate virtually,
please click here to register and join the meeting:

https://us02web.zoom.us/webinar/register/WN_Jpc3KUw9SvuTCNsssXwPHg
           

REGULAR ITEMS
(All Items Open for Public Comment)

 

 

 

1. Call to Order and Roll Call  
 

2. Approval of Minutes - September 4, 2025  
 

3. Approval of Agenda  
 

4. Public Comments 
Please submit to info@browardmpo.org at least 24 hours prior to the start of the
meeting.

 

 

ACTION ITEMS  
 

1. MOTION TO APPROVE the 2026 Executive Committee Meeting Dates  
 

2. MOTION TO APPROVE a First Amendment to Agreement No. 21-01 Between the
Broward Metropolitan Planning Organization and Goodman Public Relations, Inc
for Website Services in a Total Amount Not to Exceed $248,527

 

 

3. MOTION TO AUTHORIZE the Purchase of Office Furniture and Related Items for
an Amount Not to Exceed $75,000

 

 

4. MOTION TO AUTHORIZE the Broward MPO Executive Director to Execute a
Purchase Order Between the Broward MPO and Broward County Convention
Center for Food & Beverage Services for the 2026 Safe Roads Summit in an
Amount Not to Exceed $201,386.60

 

 

DISCUSSION ITEMS  

https://www.browardmpo.org/
https://us02web.zoom.us/webinar/register/WN_Jpc3KUw9SvuTCNsssXwPHg
mailto:info@browardmpo.org?subject=Public%20Comment%20for%20Board&body=Please%20include%20your%20name%2C%20address%2C%20phone%20number%2C%20email%20address%2C%20what%20item%20number%20you%20wish%20to%20comment%20on%2C%20and%20full%20comment.%20


DISCUSSION ITEMS
 

 

 

1. Legislative Update  
 

2. Discussion of October 30, 2025 MPO Agenda Items  
 

3. Non-Agenda  
 

Pending Approval of Action Item - NEXT MEETING: FEBRUARY 12, 2026

*MOTION TO ADJOURN
___________________ 
* Motion Requested
 

Persons who require special accommodations under the Americans with Disabilities Act or persons who require
translation services (free of charge) should contact Carl Ema, Title VI Coordinator at (954) 876-0033/0052 or 
emac@browardmpo.org (or via Florida Relay at 711) at least seven days prior to the meeting.

mailto:emac@browardmpo.org


   
    Regular Items    2.        

Executive Committee
Meeting Date: 10/30/2025  

SUMMARY:
Approval of Minutes - September 4, 2025

Attachments
Minutes - September 4, 2025 



MEETING MINUTES 
BROWARD METROPOLITAN PLANNING ORGANIZATION 

EXECUTIVE COMMITTEE 
Thursday, September 4, 2025, 9:00 a.m. 

100 West Cypress Creek Road 
Fort Lauderdale, Florida 33309 

 
Chair:    Board Member Yvette Colbourne 
Vice Chair:   Board Member Joy Cooper  
Deputy Vice Chair:  Board Member Byron Jaffe 
Committee Members:  Board Member Beam Furr (absent) 
    Board Member Tim Fadgen 
    Board Member Thomas Good, Jr. 
    Board Member Rich Walker  
 
 MPO Staff  
Greg Stuart, MPO Executive Director 
Alan Gabriel, MPO General Counsel 
Bryan Caletka, Renee Cross, Vilma Hurtado 
 
Also Present 
Todd Brauer, Whitehouse Group 
Candice Ericks, TSE Consulting 
Lauren Jackson, TSE Consulting 
 

REGULAR ITEMS 
(All Items Open for Public Comment) 

 
1. Call to Order and Roll Call 

 
Chair Colbourne called the meeting to order at 9:00 a.m. Roll was called and it was 
noted a quorum was present.  
 

2. Approval of Minutes – July 10, 2025 
 
Motion made by Board Member Walker, seconded by Deputy Vice Chair Jaffe, to 
approve. In a voice vote, the motion passed unanimously.  
 

3. Approval of Agenda 
 
Motion made by Deputy Vice Chair Jaffe, seconded by Board Member Walker, to 
approve. In a voice vote, the motion passed unanimously.  
 

4. Public Comments 
 
None. 
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ACTION ITEMS 
 

1. MOTION TO APPROVE Agreement No. 26-03 Between Broward 
Metropolitan Planning Organization and BS&A Software LLC for Enterprise 
Resource Planning Software as a Service (SaaS) for a Total Amount Not to 
Exceed $188,031 

 
Bryan Caletka of Broward MPO Staff advised that this Item addresses the program 
used for payroll and invoice processing. The agreement is for a three-year period with 
two one-year renewal options. The entire five-year period is covered by the quoted cost.  
 
Motion made by Deputy Vice Chair Jaffe, seconded by Board Member Walker, to 
approve. In a voice vote, the motion passed unanimously.  
 

DISCUSSION ITEMS 
 

1. Comprehensive Salary Study – Summary Preparatory Outreach and Data 
Availability Results 

 
Todd Brauer, representing the Whitehouse Group, recalled that the MPO’s most recent 
previous salary study was completed in March 2024. MPO policies and procedures call 
for this study every two years.  
 
Mr. Brauer explained that the study considers salaries benchmarked with similar 
positions. A survey issued in August 2025 invited the participation of 20 peer agencies, 
including three county governments, two peer planning organizations, and the five most 
populous cities within each of the three South Florida counties. The survey received a 
45% response rate, with eight of the identified peer agencies indicating willingness to 
participate.  
 
The survey considered position-specific information, years of experience, educational 
levels, and total compensation. Next steps include an automated process for 
information and analysis which can be used in the 2026 salary survey as well as 
subsequent surveys. The report will be used to inform the next Unified Planning Work 
Program (UPWP) cycle.  
 
Mr. Brauer concluded that the MPO can be confident that the salary survey represents 
its community through the strongest statistical means available.  
 
Chair Colbourne requested additional information on the eight peer agencies which 
responded positively to the survey. Mr. Brauer replied that these included the cities of 
Coral Springs, Fort Lauderdale, Hialeah, Hollywood, Miami, Miramar, and Pembroke 
Pines, as well as the Palm Beach Transportation Planning Association (TPA).  
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Chair Colbourne suggested reaching out to additional municipalities within the three 
South Florida counties in order to increase participation. Mr. Brauer noted that this could 
be done, although he cautioned that there was no guarantee that additional outreach 
would result in more participation. Chair Colbourne emphasized that she would have 
greater confidence in a higher number of peer agencies.  
 
Mr. Caletka advised that no further action was necessary on this Item, as the survey 
provides the MPO with a tool that can be used in-house by Human Resources Staff. He 
acknowledged that there can be additional outreach. 
 
Deputy Vice Chair Jaffe asked if the salary information provided by the survey will be 
considered by the Executive Committee or the Executive Director. MPO Executive 
Director Greg Stuart explained that the MPO incorporates the data gathered by the 
study into its two-year budget.  
 

2. Legislative Update 
 
Lauren Jackson, representing TSE Consulting, stated that September meetings have 
been scheduled for Florida’s House Select Committee on Property Taxes. The Budget 
Commission will also meet in September. The next legislative session is expected to 
begin in October 2025.  
 
Candice Ericks, also representing TSE, further clarified that the Florida Legislature will 
meet for two weeks each in the months of October, November, and December 2025 
before returning to early session in January 2026. She advised that the MPO will be 
kept informed as changes occur and bills are introduced.  
 
Chair Colbourne asked if there are steps municipalities should take with regard to the 
protection of property taxes, as these taxes provide the bulk of municipal revenue. Ms. 
Ericks replied that State Representatives and Senators have requested feedback from 
South Florida municipalities prior to the next session so they can share it with 
committee members from other regions of the state.  
 
Ms. Jackson added that several members of the Broward County delegation are on the 
House Select Committee for Property Taxes, and encouraged elected officials to reach 
out to their representatives. The Florida League of Cities recently held a workshop at 
their annual conference on engagement with and education of voters regarding property 
taxes.  
 

3. Discussion of September 4, 2025 MPO Agenda Items 
 
Mr. Caletka briefly reviewed the September 4, 2025 MPO Board Agenda for the 
Committee members, including items on the Consent Agenda as well as Action Items. 
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He recalled that the MPO Board had requested the creation of an action plan in support 
of transit in South Florida, which could be sent to all municipal partners.  
 
The September 4 Agenda also includes a Transportation Improvement Program (TIP) 
amendment reflecting the removal of three projects by the Broward County Aviation 
Department. The Florida Department of Transportation (FDOT) has requested their 
removal. Mr. Caletka clarified that the three projects will still be funded, although not in 
next year’s budget.  
 
Chair Colbourne requested additional information on the entity behind the requests for 
removal. Mr. Caletka replied that a representative of FDOT will be present at the MPO 
Board meeting to provide more information.  
 

4. Review and Discussion of Future Agendas 
 
Mr. Caletka stated that the next MPO Board meeting is scheduled for October 30, 2025, 
explaining that the meeting was originally planned for November but was moved up at 
the request of FDOT District 4. The next meeting after that date will be February 12, 
2026. The October 30 Agenda will include an item presenting the 2026 meeting dates 
for approval.  
 
Mr. Caletka continued that the Executive Committee Agenda will include funding 
approval for the upcoming 2026 Safe Streets Summit, which is scheduled for February 
2026. The event will be held in Broward County at the Convention Center. The item will 
include costs for catering, audio/visual equipment, and technical services.  
 
Chair Colbourne recalled that the MPO hosted a 2024 event offsite at the Museum of 
Discovery and Science, and suggested that other offsite locations be considered in the 
future as well.  
 
It was suggested that a discussion of surtax funding be added to the October 30, 2025 
Agenda, as some municipalities are considering the issuance of revenue bonds to fund 
projects. Placing a discussion of this proposed process on the MPO Board Agenda 
would allow municipalities and agencies to determine how this process might work, with 
interpretation from the Oversight Board.  
 
Mr. Stuart confirmed that it is possible to facilitate this conversation by inviting 
representatives of the Oversight Board to the October 30 meeting, but pointed out that 
the MPO no longer has any authority over surtax projects. Mr. Caletka noted that the 
Mobility Advancement Program (MAP) administrator and legal counsel will be invited to 
attend the meeting, as well as a representative of the Oversight Board.  
 

5. Non-Agenda 
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There being no further business to come before the Committee at this time, the meeting 
was adjourned at 9:45 a.m. 
 
NEXT MEETING: October 30, 2025 



   
    Action Items    1.        

Executive Committee
Meeting Date: 10/30/2025  

REQUESTED ACTION:
MOTION TO APPROVE the 2026 Executive Committee Meeting Dates

WHAT THIS ACTION ACCOMPLISHES:
Approval of this action will set the Executive Committee meeting dates for the following year
(2026) and allow MPO staff to arrange for the public notification of meetings and to set due
dates for materials to be included in the Executive Committee agenda items.

SUMMARY EXPLANATION/BACKGROUND:
The Attachment includes the proposed 2026 Executive Committee meeting dates for review.

The proposed dates remain consistent with the previous year. The Executive Committee
meeting is held on the second Thursday of the month at 8:30 a.m. prior to the MPO Board
meeting, with no meetings scheduled for January or August.

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Rebecca Schultz at (954) 876-0047
or schultzr@browardmpo.org.

Attachments
Executive Committee Proposed 2026 Meeting Dates 

mailto:schultzr@browardmpo.org


 
 

  

EXECUTIVE COMMITTEE 

PROPOSED 2026 MEETING DATES 

 
No Meeting in January  

Thursday, February 12, 2026 

Thursday, March 12, 2026 
 

Thursday, April 9, 2026 
 

Thursday, May 14, 2026 
 

Thursday, June 11, 2026 
 

Thursday, July 9, 2026 
 

No Meeting in August 
 

Thursday, September 10, 2026 
 

Thursday, October 8, 2026 
 

Thursday, November 12, 2026 

Thursday, December 10, 2026 

 
 

Meetings will be held at 8:30 a.m. in the MPO Board Room 
unless otherwise specified. 



   
    Action Items    2.        

Executive Committee
Meeting Date: 10/30/2025  

REQUESTED ACTION:
MOTION TO APPROVE a First Amendment to Agreement No. 21-01 Between the Broward
Metropolitan Planning Organization and Goodman Public Relations, Inc for Website
Services in a Total Amount Not to Exceed $248,527

WHAT THIS ACTION ACCOMPLISHES:
Approval of this item will allow the MPO to update the scope of work with Goodman Public
Relations, Inc to further enhance the MPO website and bring it up to modern industry standards.

SUMMARY EXPLANATION/BACKGROUND:
On November 4, 2021, the MPO entered into an Agreement with Goodman Public Relations,
Inc for Website Services at a cost not to exceed $150,000. This Agreement allowed for a
website redesign, technical support, maintenance and hosting the Broward MPO website. For
the initial Agreement with Goodman for these services, please see Attachment 1.

Since the revision of the MPO's website several years ago, industry standards have continued
to evolve, necessitating further updates to the MPO's website. Therefore, staff is proposing a
First Amendment to the existing Agreement with Goodman that would allow additional
enhancements to be made to the website to modernize it and have it reflect the Organization's
updated theme, improve navigation, and provide an optimized user experience. These
enhancements will ensure visual consistency, improve content discoverability through advanced
search functionality, and add interactive elements to better connect visitors with MPO programs
and initiatives.

For the proposed First Amendment to the Agreement with Goodman Public Relations, Inc.,
including additional details on the planned enhancements, please see Attachment 2. The
Amendment provides for the services mentioned above at a cost not to exceed $98,527,
bringing the total amount of the Agreement to $248,527. This Amendment does not impact the
term length of the Agreement.

MPO and consultant staff will be available at the upcoming meeting to address any questions or
comments.

MPO STAFF RECOMMENDATION(S):
MPO staff recommends approval of the proposed First Amendment to Agreement No. 21-01



MPO staff recommends approval of the proposed First Amendment to Agreement No. 21-01
with Goodman Public Relations, Inc for Website Services in a total amount not to exceed
$248,527.

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Jose Vera at (954) 876-0081 or 
veraj@browardmpo.org or Paul Calvaresi at (954) 876-0037
or calvaresip@browardmpo.org.

Attachments
1. Agreement Between the Broward Metropolitan Planning Organization and Goodman Public
Relations, Inc. for Broward Metropolitan Planning Organization Website Services 
2. First Amendment to Agreement No. 21-01 Between the Broward Metropolitan Planning
Organization and Goodman Public Relations, Inc for Website Services 

mailto:Email-Name@browardmpo.org
mailto:calvaresip@browardmpo.org
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First Amendment  
21-01 Website Services  

 
 

 

FIRST AMENDMENT 

TO  

AGREEMENT NO. 21-01 

BETWEEN THE 

BROWARD METROPOLITAN PLANNING ORGANIZATION 

AND 

GOODMAN PUBLIC RELATIONS, INC 
FOR 

WEBSITE SERVICES  

 
This First Amendment to the Agreement ("First Amendment") is made and entered 
into the __ day of  , 2025, by and between the BROWARD 
METROPOLITAN PLANNING ORGANIZATION, with its principal business 
address located at Trade Centre South 100 West Cypress Creek Road, Suite 650, 
Fort Lauderdale, FL 33309, hereinafter referred to as "BMPO,"  

AND 

GOODMAN PUBLIC RELATIONS, INC, located at 1995 E. Oakland Park 
Boulevard, Suite 100, Fort Lauderdale. FL 33306, hereinafter referred to as 
"CONTRACTOR." 
 

WITNESSETH: 
 

WHEREAS, the original agreement between the BMPO and CONTRACTOR for 
Website Services is dated and effective as of November 4, 2021, with an original 
termination date of November 30, 2024, in an amount not to exceed ONE HUNDRED 
FIFTY THOUSAND AND NO/100 DOLLARS ($150,000.00) (the "Agreement"); and 

 
WHEREAS, on August 14, 2024, the BMPO exercised the first one-year option to 

extend the contract through November 30, 2025, and, 
 
WHEREAS, on July 21, 2025, the BMPO exercised the second one-year option to 

extend the contract through November 30, 2026, and, 
 

WHEREAS, the BMPO and CONTRACTOR mutually agree to amend the Scope 
of Services to add additional services for Tasks 1, 3, 5, 6 and 7, as further specified in 
the Revised Scope of Services, "Attachment A" to this amendment; and, 

 
 
 
 
 
 



Page 2 of 4 
 

First Amendment  
21-01 Website Services  

 
 

 

WHEREAS, for these additional services, the CONTRACTOR will require the 
BMPO to pay additional compensation in the not to exceed the amount of NINETY–EIGHT 
THOUSAND FIVE HUNDRED TWENTY-SEVEN AND NO/100 DOLLARS ($98,527.00) 
for a total not to exceed of TWO HUNDRED FORTY-EIGHT THOUSAND FIVE 
HUNDRED TWENTY-SEVEN DOLLARS AND NO/100 ($248,527.00). 

NOW THEREFORE, in consideration of the mutual terms, conditions, 
promises, covenants and payments hereinafter set forth, BMPO and CONTRACTOR 
agree as follows: 

1. Incorporation of "Whereas" Clauses. The truth and accuracy of each 
"Whereas" clause set forth above is acknowledged and is incorporated herein as if 
set forth in its entirety. 

2. Section 1, “Scope of Services” of the agreement is amended to add 
additional services to existing tasks for the duration of the agreement.  

3.  Section 3, "Compensation," of the Agreement is amended to provide for 
the BMPO to pay additional consideration to the CONTRACTOR in the not to exceed 
amount of NINETY–EIGHT THOUSAND FIVE HUNDRED TWENTY-SEVEN AND 
NO/100 DOLLARS ($98,527.00) pursuant to this First Amendment. Pursuant to this 
First Amendment, the total amount to be paid by BMPO to CONTRACTOR shall be a 
total amount, not to exceed TWO HUNDRED FORTY-EIGHT THOUSAND FIVE 
HUNDRED TWENTY-SEVEN DOLLARS AND NO/100 ($248,527.00) for the entire 
Term of the Agreement, contingent upon the appropriation of funds. 

4. Except as amended herein all other terms and conditions of the 
Agreement shall remain in full force and effect. 

5. To the extent of any conflict between the language of the Agreement, 
this First Amendment shall govern. 

 
 
 
 
 
 
 

[Signature Page Follows] 
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IN WITNESS WHEREOF, the parties hereto have made and executed this First Amendment 
on the respective dates under each signature: BMPO, signing by and through its Chair and 
Executive Director, attested to and duly authorized to execute same, and CONTRACTOR, 
signing by and through its    , attested to and duly authorized to execute same. 
 
 
BROWARD METROPOLITAN PLANNING       
 ORGANIZATION 
 
 
By:  _________________________   By:  _______________________    

      Gregory Stuart, Executive Director  Yvette Colbourne, Chair 
 

This ____ day of _______________, 2025        This ____ day of ____________, 2025 

 

APPROVED AS TO FORM AND LEGAL 
SUFFICIENCY FOR THE USE OF AND  
RELIANCE BY THE BMPO ONLY: 
 
 
By: __________________________________ 

    Alan L. Gabriel, BMPO General Counsel  
    Weiss Serota Helfman Cole & Bierman, P.L. 
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FIRST AMENDMENT 

TO  

AGREEMENT NO. 21-01 

BETWEEN THE 

BROWARD METROPOLITAN PLANNING ORGANIZATION 

AND 

GOODMAN PUBLIC RELATIONS, INC 
FOR 

WEBSITE SERVICES 
 

 
CONTRACTOR 

 
WITNESSES: GOODMAN PUBLIC RELATIONS, INC 
 
By: ___________________________  By: __________________________ 
 
Print Name: ____________________  Name:________________________ 
 

Title: _________________________ 
 
By: ____________________________  Address:  ______________________ 
 
Print Name: _____________________       ______________________ 
 

    ______________________ 
 

 This ____ day of ____________, 2025 
 



BrowardMPO.Org Website Enhancement Proposal 2025 Revised Scope

One-Time Project Costs
# Scope Item Description  Task Total 
1 Project Management Admin  $       1,800.00 
3.1 Interactive Visual Sitemap Design and build an interactive sitemap tool linking MPO programs and 

resources, including 2 design review cycles. (This task is covered in the 
existing contract.)

 incld 

Knowledge Library & Training Materials Update site documentation and training guides reflecting new features and 
workflows.

Training Sessions (Remote or in-person) Conduct live training sessions for MPO staff with Q&A and practical 
demonstrations.

Design Consulting & UX Guidance Provide art direction, accessibility guidance, and design reviews to ensure 
cohesive, user-friendly layouts.

Theme Integration Apply new theme and styles across website pages to align with MPO design 
standards.

Improve Mobile Experience Optimize layouts, navigation, and search for mobile devices. Ensure all 
pages, menus, and interactive elements are responsive, fast-loading, and 
touch-friendly. Conduct QA testing across multiple devices (iOS, Android, 
tablets) to confirm accessibility and usability.

Site Optimization & Infrastructure Implement performance enhancements and infrastructure improvements 
to ensure fast load times and reliable performance across web and mobile. 
Tasks include caching configuration, image optimization, code minification, 
database tuning, and CDN (if applicable). QA testing will confirm improved 
speed scores and stability.

Navigation Update Implement approved navigation structure with responsive behavior and 
SEO-friendly breadcrumbs.

Homepage Redesign Build new homepage layout with improved visual hierarchy and featured 
content sections.

Program Overview & Landing Pages Create 10 program pages with provided content, visual assets, and cross-
linking to related initiatives.

Enhanced Search Implementation Configure advanced search with filters and PDF indexing in staging and 
production.

Elastic Search Custom Plugin Develop a plugin to integrate Joomla with ElasticSearch, enabling robust 
filtering and user-friendly search UI.

Content Catalog The central repository that organizes and normalizes all searchable 
materials across the website. It consolidates Joomla pages, uploaded 
documents (PDFs, Word files, etc.), and approved third-party web pages 
into a unified structure

Metadata Optimization Add structured metadata across content for better internal and external 
search visibility.

Archive Area Build organized archive section for retired content with filtering by category 
and date.

7 Website Services Ongoing Development & Design Support for Page building as needed  $      10,633.00 

Additional Hosting and Support for New Features
Additional Hosting & Maintenaince for Search Server
Search Server Hosting
Mobile Performance Optimization Infrastructure
Monthly Maintenance & Support for Search Server

Total for BROWARD MPO WEBSITE ENHANCEMENTS  $      98,527.00 

The above hosting costs for the new enhanced infrastructure are in addition to the current hosting contract costs for 
the Browardmpo.org website.

5.1  $       2,680.00 

6.4  $      71,200.00 

6.2  $      12,214.00 
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Website Enhancement Proposal 
Broward Metropolitan Planning Organization 
Proposal Date: September 03, 2025 

Executive Summary 
This proposal outlines a comprehensive modernization of the Broward MPO website to better reflect the 
organization's updated theme, improve navigation, and provide an optimized user experience. The 
enhancements will ensure visual consistency, improve content discoverability through advanced search 
functionality, and add interactive elements to better connect visitors with MPO programs and initiatives. 

Our approach focuses on creating a more accessible, user-friendly platform that serves both MPO staff 
and the public while maintaining the professional standards expected of a metropolitan planning 
organization. 

Expected Benefits 
For MPO Staff 

• Efficiency Gains: 60-80% reduction in time spent searching for documents
• Better Decision Making: Easy access to historical data and reports
• Improved Collaboration: Quick discovery of related projects and studies
• Content Management: Insights into content gaps and usage patterns

For Public Users 

• Enhanced Transparency: Easy access to transportation plans and meeting minutes
• Better Engagement: Quick finding of public participation opportunities
• Improved Service: Faster response to information requests
• Accessibility: Better tools for users with disabilities

Broward MPO Responsibilities 
Assumptions clarify what inputs and resources Broward MPO will provide to support project delivery. 

Broward MPO will provide: 

• Finalized branding guidelines and assets.
• Navigation structure and sitemap.
• Homepage design files.
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• Content for program landing pages.
• Review Data Catalog Content; Proposed Meta-Data, Categorization & Tags
• Provide all documents/content that are to be included in search
• Review Interactive Site Map Layout

Project Scope 
Task 1.0 
Project Management 
Provide administrative oversight and coordination to keep the project aligned with Broward MPO’s 
objectives. 

• Track milestones and deliverables
• Provide regular updates to stakeholders
• Ensure contract compliance and oversight
• Manage quarterly billing and other administrative tasks.

Task 5.1 
Knowledge Library & Training Materials 
Update site documentation and training guides reflecting new features and workflows. 

Training Sessions 
Conduct live training sessions for MPO staff with Q&A and practical demonstrations. 

Task 6.1 
Design Consulting & UX Guidance 
Provide art direction, accessibility guidance, graphic design where needed and design reviews to ensure 
cohesive, user-friendly layouts. 

Website Services 
Ongoing Development & Design Support for Broward MPO Staff as needed. 

Task 6.4 
Design Consulting & UX Guidance 
Provide strategic design and user experience direction to ensure the website is visually cohesive, 
accessible, and user-friendly. 

• Art direction and graphic design support where needed
• Guidance on accessibility and ADA compliance
• Recommendations on typography, color, and layouts
• Design reviews at key milestones to confirm brand alignment and intuitive navigation
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Theme Integration 
Apply Broward MPO's new theme across all 237 website pages to create a cohesive, professional 
appearance that aligns with your organization's visual standards. 

• Update color palette, typography, and graphic elements
• Ensure consistent styling across headers, footers, and navigation
• Apply the new theme to program pages, landing pages, and subpages
• Update buttons, icons, and UI components

Improved Mobile Experience 
Optimize layouts, navigation, and search for mobile devices. 

• Confirm responsiveness across all pages, menus, and interactive elements
• Ensure fast-loading, touch-friendly performance
• Conduct QA testing across iOS, Android, and tablets
• Address refinements and adjustments to homepage, landing pages, and search functionality
• Provide holistic mobile polish beyond navigation and homepage redesign

Site Optimization & Infrastructure 
Implement performance enhancements and infrastructure improvements to ensure fast load times and 
reliable performance across web and mobile. 

• Configure caching layers, image optimization, and code minification
• Tune the database for faster queries
• Implement a CDN if appropriate
• Conduct QA testing to confirm improved load times and stability across desktop and mobile

Navigation Update 
Implement the approved navigation structure with responsive behavior and SEO-friendly breadcrumbs to 
improve user experience across all devices. 

• Configure top-level menus and submenus per approved site map
• Apply responsive behavior for mobile and tablet devices
• Update breadcrumb navigation for usability and SEO

Homepage Redesign 
Build new homepage layout with improved visual hierarchy, featured content sections, and prominent 
search functionality. 

• Implement a new homepage design provided by Broward MPO
• Make search functionality more prominent in layout
• Optimize for quick access to programs and resources
• Feature news, events, and updates prominently
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Program Overview & Landing Pages 
Create 10 program pages with provided content, visual assets, and cross-linking to related initiatives for 
better content organization. 

• Build dedicated landing pages for each program
• Include overview content and key messages
• Implement cross-linking between related programs
• Add visual assets and graphics

Enhanced Search Functionality 
Revolutionary Search Experience 
Transform how visitors find information on your website with an intelligent, fast search system that indexes 
all content types including PDFs, documents, and web pages. 

 Enhanced search with filtering, highlighting, and fast results across all content types  
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Enhanced Search Implementation 
Configure advanced search with filters and PDF indexing in both staging and production environments. 

• Full-text search across web pages, PDFs, and documents
• Filtering and highlighting features for refined results
• Fast, user-friendly search interface for the public and staff

Elasticsearch Custom Plugin Development 
Develop a custom plugin to integrate Joomla with Elasticsearch, enabling robust filtering and user-friendly 
search interface. 

• Configure plugin in staging and production environments
• Deliver advanced filtering options and a user-friendly interface
• Ensure performance and stability for long-term use

Content Catalog 
The central repository organizes and normalizes all searchable materials across the website. 

• Consolidate Joomla pages, uploaded documents (PDF, Word, etc.), and approved third-party
resources

• Normalize content into a unified structure for easier navigation

Metadata Optimization 
Add structured metadata across content for better internal and external search visibility. 

• Enhance internal search functionality
• Improve visibility in external search engines

Archive Area 
Build organized archive section for retired content with filtering by category and date. 

• Provide filtering by category and date
• Maintain transparency and easy access to historical materials

Interactive Visual Sitemap 
Navigate Your Organization Visually 
An interactive sitemap that helps visitors understand MPO programs and their connections, providing 
direct access to related content and resources. 
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 Custom UX styled interface with project status tracking and professional navigation tools  

Interactive Visual Sitemap 
Design and build an interactive sitemap tool linking MPO programs and resources, including 2 design 
review cycles. 

• Show relationships between programs and resources
• Link to internal pages and external content
• Accessible via navigation menu and footer
• Mobile-responsive design

Tentative Project Timeline 
Phases may overlap as appropriate to maintain efficiency. 
Duration: Nov 1, 2025 – Apr 30, 2026 

Phase 1: Project Kickoff & Planning (Nov 1 – Nov 14) 

• Kickoff meeting, confirm scope & resources
• Set up project tracking, communication cadence
• Deliver project plan & schedule
• Client review & approval

Phase 2: Theme Integration & Navigation Update (Nov 15 – Dec 19) 
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• Apply new theme across website pages
• Update navigation structure & responsive menus
• Configure breadcrumb SEO-friendly navigation
• Client review & revisions

Holiday Quiet Period (Dec 20 – Jan 5) 

• No major deliverables scheduled during Christmas & New Year
• Development team may continue background tasks, but no client reviews expected

Phase 3: Homepage Redesign & Program Landing Pages (Jan 6 – Jan 23) 

• Implement new homepage design
• Build up to 10 program landing pages with provided content & cross-linking
• Optimize layouts for accessibility & usability
• Client review & revisions

Phase 4: Mobile Experience & Site Optimization (Jan 24 – Feb 20) 

• Refine mobile responsiveness, polish homepage & program pages
• Performance optimization (caching, minification, image tuning, CDN if needed)
• Cross-device QA (iOS, Android, tablets)
• Client review & adjustments

Phase 5: Enhanced Search & Content Catalog (Feb 21 – Mar 27) 

• Elasticsearch plugin development & integration
• Full-text + PDF indexing, filtering & highlighting
• Build Content Catalog structure & metadata optimization
• Configure archive area
• Client review & revisions

Phase 6: Interactive Visual Sitemap (Mar 28 – Apr 10) 

• Design & build interactive sitemap
• Conduct 2 design review cycles
• Ensure mobile responsiveness
• Client review & revisions

Phase 7: QA, Training & Launch Prep (Apr 11 – Apr 24) 

• System-wide QA testing (functionality, performance, accessibility)
• Final content validation & metadata checks
• Prepare knowledge library & training materials
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• Conduct staff training sessions (remote/on-site)
• Client sign-off

Phase 8: Launch & Post-Launch Monitoring (Apr 25 – Apr 30) 

• Final deployment to production
• Monitoring & adjustments (stability, analytics setup)
• Wrap-up & project closeout

Project Deliverables 
The following timeline is based on receiving the Notice to Proceed on November 1st. 

Delivery Date 

1. Updated Joomla website with new theme and navigation  ..................... November 14, 2025 
2. Redesigned homepage with enhanced functionality ............................. January 23, 2026 
3. Ten (up-to 10) program landing pages with cross-linking  ...................... February 20, 2026 
4. Advanced search system with Elasticsearch integration  ...................... April 24, 2026 
5. Interactive visual sitemap  ................................................................... April 10, 2026 
6. Organized archive area for retired content  ........................................... April 24, 2026 
7. Enhanced metadata across all content  ............................................... April 24, 2026 
8. Updated documentation and training materials  ................................... April 24, 2026 
9. Staff training sessions (remote or on-site).  ........................................... April 24, 2026 
10. Search analytics and monitoring dashboard  ........................................ April 24, 2026 

Investment Overview 
One-Time Project Costs 

Scope Items 

Project management & Administration 

Design Consulting & UX Guidance 

Theme Integration 

Improve Mobile Experience 

Site Optimization & Infrastructure 

Navigation Update 

Homepage Redesign 

Program Landing Pages (up to 10) 

Enhanced Search Implementation 
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Elasticsearch Custom Plugin 

Content Catalog 

Metadata Optimization 

Archive Area 

Interactive Sitemap 

Knowledge Library & Training Materials 

Training Sessions 

Website Services 

Total Project Development $86,313 

Additional Hosting & Support Infrastructure 

Service 

“Search” Server Hosting 

Mobile Performance Optimization Infrastructure 

Enhanced Maintenance 

Total Additional Annual Cost Enhanced hosting and support $12,214 
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    Action Items    3.        

Executive Committee
Meeting Date: 10/30/2025  

REQUESTED ACTION:
MOTION TO AUTHORIZE the Purchase of Office Furniture and Related Items for an
Amount Not to Exceed $75,000

WHAT THIS ACTION ACCOMPLISHES:
Approval of this authorization will allow the MPO to purchase office furniture and related items
to ensure all staff have equal access to the same standardized furniture sets and accommodate
in-office collaboration space.

SUMMARY EXPLANATION/BACKGROUND:
In 2017, the MPO moved its office space to a larger suite to accommodate current and future
anticipated staffing needs. As part of the move for the expansion, the MPO purchased new
furniture to fill the empty offices. Over the years, the MPO has strategically upgraded the old
furniture to be in line with the newer style. This will be the final purchase to unify the style in the
office and ensure all staff have equal access to the same office furniture. For the furniture
replacement quote, please see the Attachment.

MPO staff will be available at the upcoming meeting to address any questions or comments.

MPO STAFF RECOMMENDATION(S):
MPO staff recommends approval of the authorization for the purchase of office furniture in an
amount not to exceed $75,000.

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Paul Calvaresi at (954) 876-0037 or
calvaresip@browardmpo.org.

Attachments
Furniture Replacement Quote 

mailto:Email-Name@browardmpo.org


QUOTE

Miami Gardens 
1662 NW 215th St 
Miami Gardens, FL 33056 
Phone: 954-499-6677 

West Palm Beach 
2403 S. Dixie Highway 
West Palm Beach, FL 33401 
Phone: 561-848-4982 
Fax: 561-651-1091 

Order Number 130850

Date 09/12/2025

Customer PO No QUOTE

Customer Account BROW007 - N

Expiration Date 10/12/2025

Salesperson Robert Linert

Project Number

Terms NET 10 DAYS

Page 1 of 12

T
O

BROWARD METROPOLITAN
100 WEST CYPRESS CREEK RD STE 1250
FORT LAUDERDALE,  FL 33309

ATTN: A/P CONTACT

S
H
I
P
 

T
O

BROWARD MPO
100 W CYPRESS CREEK RD
FORT LAUDERDALE,  FL 33309

ATTN: A/P CONTACT

Prepared for : Robert Linert

***PLEASE SEE OUR NEW BANK INFORMATION BELOW***

Group Quantity Description Unit Price Extended 
Amount

.NOTE 1.0 NOTE 0.00 0.00

Line Quantity Description Unit Price Extended 
Amount

3 1.00
Each

BROWARD MPO ADDTL ITEMS NOTE
QUOTED ON STATE OF FLORIDA CONTRACT, 56120000-24-NY-ACS
Tag: Tag TG: ZZ-NOTE

0.00 0.00

69 1.00
Each

TARIFF SURCHARGE
TARIFF SURCHARGE - JC WHITE RESERVES THE RIGHT TO ADJUST 
THIS CHARGE BASED ON MARKET CONDITIONS.

0.00 0.00

Group Quantity Description Unit Price Extended 
Amount

A. 2 1.0 A. 2 318.26 318.26

Line Quantity Description Unit Price Extended 
Amount

19 1.00
Each

H105533--$(L1STD)-.C-C
10500 Series Bookcase 3-shelf 36Wx13-1/8Dx43-3/8H
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: A. 2

318.26 318.26

Group Quantity Description Unit Price Extended 
Amount

B. 10 1.0 B. 10 817.32 817.32

Line Quantity Description Unit Price Extended 
Amount

10 1.00
Each

H105R3072--$(L1STD)-.C-C
72Wx30D Rectangle Worksurface
$(L1STD):Grd L1 Standard Laminates
.C:Harvest

212.82 212.82
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Miami Gardens, FL 33056 
Phone: 954-499-6677 

West Palm Beach 
2403 S. Dixie Highway 
West Palm Beach, FL 33401 
Phone: 561-848-4982 
Fax: 561-651-1091 

Order Number 130850

Date 09/12/2025

Customer PO No QUOTE

Customer Account BROW007 - N

Expiration Date 10/12/2025

Salesperson Robert Linert

Project Number

Terms NET 10 DAYS

Page 2 of 12

C:Harvest
Tag: Tag TG: B. 10

34 2.00
Each

HMBTLEG24--.C-$(P2)-.PR6
Huddle Fixed Height T-leg bas  For 24" tops
.C:Casters
$(P2):P2 Paint Opts
.PR6:Silver
Tag: Tag TG: B. 10

269.45 538.90

49 1.00
Each

HLSLZ5SC72--.P
60"W External Stiffener
.P:Black
Tag: Tag TG: B. 10

65.60 65.60

Group Quantity Description Unit Price Extended 
Amount

C. 12 1.0 C. 12 6,048.98 6,048.98

Line Quantity Description Unit Price Extended 
Amount

28 1.00
Each

HJTRGH24--.P
24" Cable Management Tray - Black Only
.P:Black
Tag: Tag TG: C. 12

27.24 27.24

37 1.00
Each

HHATW2460CT--$(L1STD)-.C-.C-.G1-T1-.P
60W x 24D Rect Worksurface - C/T Base
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
.C:Harvest
.G1:1 Grommet - Centered
T1:Platinum
.P:Black
Tag: Tag TG: C. 12

167.69 167.69

39 1.00
Each

HHATB2S2LT--$(P2)-.PR6-.X-.UD
2 Stage 2 Leg Rectangle T Foot
$(P2):P2 Paint Opts
.PR6:Silver
.X:Standard Glide
.UD:Basic Up/Down
Tag: Tag TG: C. 12

299.94 299.94

50 1.00
Each

HHATPWRMOD2S--.AC-.DWT-$(P2)
Telescoping Wire Chase 2S HAT Solution
.AC:USB - A/C
.DWT:White
$(P2):P2 Paint Opts
Tag: Tag TG: C. 12

308.67 308.67

52 1.00
Each

PLCM11-L--B-Momentum-Graph-9191158-NP-MF-ASL-NGB
Poet Cube Modular Single Seat with Arm, Left - 32d x 31 1/2w x 32h
B:Grade B (Single Pattern/Colorway)

1,082.50 1,082.50
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West Palm Beach 
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Customer PO No QUOTE

Customer Account BROW007 - N

Expiration Date 10/12/2025

Salesperson Robert Linert

Project Number

Terms NET 10 DAYS

Page 3 of 12

Momentum:Momentum Fabric
Graph:Graph
9191158:Coal
NP:No Pocket
MF:Metal Foot
ASL:Arctic Silver
NGB:No Ganging Bracket
Tag: Tag TG: C. 12

54 1.00
Each

PLCMC01-L--B-Momentum-Graph-9191158-MF-ASL-NGB
Poet Cube Modular Corner, Left - 31 1/2d x 31 1/2w x 32h
B:Grade B (Single Pattern/Colorway)
Momentum:Momentum Fabric
Graph:Graph
9191158:Coal
MF:Metal Foot
ASL:Arctic Silver
NGB:No Ganging Bracket
Tag: Tag TG: C. 12

1,140.10 1,140.10

55 1.00
Each

PLRD20-22M--T-CLY-ASL
Poet Round Side Table - Metal Legs - 22d x 22w x 20h
T:Laminate Surface
CLY:Clay
ASL:Arctic Silver
Tag: Tag TG: C. 12

652.80 652.80

57 1.00
Each

PLCM01--B-Momentum-Graph-9191158-MF-ASL-NGB
Poet Cube Modular Single Seat - Armless - 32d x 27w x 32h
B:Grade B (Single Pattern/Colorway)
Momentum:Momentum Fabric
Graph:Graph
9191158:Coal
MF:Metal Foot
ASL:Arctic Silver
NGB:No Ganging Bracket
Tag: Tag TG: C. 12

909.70 909.70

60 3.00
Each

GP-LINK
Poet Linking Brackets
Tag: Tag TG: C. 12

21.50 64.50

61 2.00
Each

EC30--B-B
Power Center - Under Mount
B:Black
B:Black Cord
Tag: Tag TG: C. 12

156.67 313.34

63 1.00
Each

PLCM11-R--B-Momentum-Graph-9191158-NP-MF-ASL-NGB
Poet Cube Modular Single Seat with Arm, Right - 32d x 31 1/2w x 32h
B:Grade B (Single Pattern/Colorway)
Momentum:Momentum Fabric
Graph:Graph
9191158:Coal
NP:No Pocket
MF:Metal Foot

1,082.50 1,082.50
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ASL:Arctic Silver
NGB:No Ganging Bracket
Tag: Tag TG: C. 12

Group Quantity Description Unit Price Extended 
Amount

D. F1 1.0 D. F1 2,188.35 2,188.35

Line Quantity Description Unit Price Extended 
Amount

9 5.00
Each

HLINEARC2
Field Install Dwr/Dr Kit-Linear Mat Chrome 2pack
Tag: Tag TG: D. F1

34.36 171.80

15 2.00
Each

H10563--$(L1STD)-.C-C
10500 Series Lat File  2-Drawer 36W x 20D x
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: D. F1

513.51 1,027.02

20 1.00
Each

H105104--$(L1STD)-.C-C
10500 SeriesMobile Full Ht Ped F/F 15-5/8W x 22-3/4D
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: D. F1

451.03 451.03

40 1.00
Each

HCT29MX--$(P2)-.PR8
Arrange Seated Height X-base for 36" Surfaces
$(P2):P2 Paint Opts
.PR8:Silver Texture
Tag: Tag TG: D. F1

320.99 320.99

41 1.00
Each

HCTRND36--.N-$(L1STD)-.C-.C
Arrange Table 36" Round Top
.N:No Grommet
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
.C:Harvest
Tag: Tag TG: D. F1

217.51 217.51

Group Quantity Description Unit Price Extended 
Amount

E. F2 1.0 E. F2 528.35 528.35

Line Quantity Description Unit Price Extended 
Amount

11 1.00
Each

H105R3066--$(L1STD)-.C-C
66Wx30D Rectangle Worksurface
$(L1STD):Grd L1 Standard Laminates

198.37 198.37



QUOTE

Miami Gardens 
1662 NW 215th St 
Miami Gardens, FL 33056 
Phone: 954-499-6677 

West Palm Beach 
2403 S. Dixie Highway 
West Palm Beach, FL 33401 
Phone: 561-848-4982 
Fax: 561-651-1091 

Order Number 130850

Date 09/12/2025

Customer PO No QUOTE

Customer Account BROW007 - N

Expiration Date 10/12/2025

Salesperson Robert Linert

Project Number

Terms NET 10 DAYS

Page 5 of 12

.C:Harvest
C:Harvest
Tag: Tag TG: E. F2

35 1.00
Each

HMBTLEG24--.C-$(P2)-.PR6
Huddle Fixed Height T-leg bas  For 24" tops
.C:Casters
$(P2):P2 Paint Opts
.PR6:Silver
Tag: Tag TG: E. F2

269.45 269.45

48 1.00
Each

HLSLZ5SC66--.P
54"W External Stiffener
.P:Black
Tag: Tag TG: E. F2

60.53 60.53

Group Quantity Description Unit Price Extended 
Amount

F.22 1.0 F.22 2,098.83 2,098.83

Line Quantity Description Unit Price Extended 
Amount

29 1.00
Each

HTLMTTV--$(P1)-.P
Preside TV Mount
$(P1):P1 Paint Opts
.P:Black
Tag: Tag TG: F. 22

158.93 158.93

43 1.00
Each

HCWTB3656G--.N-$(L1STD)-.C-.C
36x56 Booth Top w/ Flat Edge
.N:No Grommet
$(L1STD):Grd L1 Standard Laminate
.C:Harvest
.C:Harvest
Tag: Tag TG: F. 22

279.99 279.99

44 1.00
Each

HCWTDSBM29--$(P2)-.PR8
29H Double Pedestal Medium
$(P2):P2 Paint Opts
.PR8:Silver Texture
Tag: Tag TG: F. 22

716.18 716.18

46 1.00
Each

HFTLS24--.N-.0-$(L1STD)-.C-.L-$(P2)-.PR8
Flock 24 Cube Table Laminate
.N:No Grommet
.0:No Ports
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
.L:Standard Option
$(P2):P2 Paint Opts
.PR8:Silver Texture
Tag: Tag TG: F. 22

454.93 454.93

65 2.00 5652B1.A130--MC2-FABRIC-~-FG1-~-GL2 244.40 488.80
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Each Focus, Side Chair, Mesh Back, Silver Frame, A130 Arm
MC2:Slate Mesh
FABRIC:Fabric Grade Selections
~:No Selection
FG1:Fabric Grade 1
~:No Selection
GL2:Performance Multi-Surface Glide
Tag: Tag TG: F. 22

Group Quantity Description Unit Price Extended 
Amount

G. 26 1.0 G. 26 1,305.06 1,305.06

Line Quantity Description Unit Price Extended 
Amount

23 3.00
Each

H105535--$(L1STD)-.C-C
10500 Series Bookcase 5-shelf 36Wx13-1/8Dx71H
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: G. 26

435.02 1,305.06

Group Quantity Description Unit Price Extended 
Amount

G. 33 1.0 G. 33 435.02 435.02

Line Quantity Description Unit Price Extended 
Amount

24 1.00
Each

H105535--$(L1STD)-.C-C
10500 Series Bookcase 5-shelf 36Wx13-1/8Dx71H
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: G. 33

435.02 435.02

Group Quantity Description Unit Price Extended 
Amount

G. 5 1.0 G. 5 8,337.74 8,337.74

Line Quantity Description Unit Price Extended 
Amount

27 2.00
Each

HJTRGH36--.P
36" Cable Management Tray - Black Only
.P:Black
Tag: Tag TG: G. 5

33.33 66.66

30 1.00 HTLHP168--$(L1STD)-.C-.C 1,463.59 1,463.59
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Each Preside Laminate Hollow Panel Base For 168" W Table Tops
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
.C:Harvest
Tag: Tag TG: G. 5

31 1.00
Each

HTLC48168--.G-C-.G2-$(L1STD)-.C
Preside 168W x 48D Rectangular Shaped  Laminate Top
.G:2MM/Flat
C:Harvest
.G2:Cut Out For Flip Top Port
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
Tag: Tag TG: G. 5

823.17 823.17

32 2.00
Each

HQH5-E-3P1U2B--.SVR
ElloraB G2 Flptop for IQ/3 Pwr/1 Dual USB/2 Blnk
.SVR:Silver
Tag: Tag TG: G. 5

236.25 472.50

33 2.00
Each

HQB
Interlink IQ Power Base In-Feed
Tag: Tag TG: G. 5

283.11 566.22

66 11.00
Each

5622YB1.A92--MC2-FABRIC-~-FG3-~-Z2-~-B0-C19-E3-LB1-KD
Focus, Midback, Mesh Back, Enhanced Synchro Tilt Cntrl, A92 Adjustable Arms
MC2:Slate Mesh
FABRIC:Fabric Grade Selections
~:No Selection
FG3:Fabric Grade 3
~:No Selection
Z2:Silver Back Support
~:No Heavy Duty Upgrade
B0:Std Black Base
C19:Self-Locking Hard Floor and Carpet Casters
E3:Seat Depth Adjustment Upgrade
LB1:Adjustable Lumbar Support
KD:Knocked Down
Tag: Tag TG: G. 5

449.60 4,945.60

Group Quantity Description Unit Price Extended 
Amount

H. 37 1.0 H. 37 513.51 513.51

Line Quantity Description Unit Price Extended 
Amount

25 1.00
Each

H10563--$(L1STD)-.C-C
10500 Series Lat File  2-Drawer 36W x 20D x
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: H. 37

513.51 513.51
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Group Quantity Description Unit Price Extended 
Amount

I. 39 1.0 I. 39 7,718.08 7,718.08

Line Quantity Description Unit Price Extended 
Amount

4 1.00
Each

HLINEARC3
Field Install Dwr/Dr Kit-Linear Mat Chrome 3pack
Tag: Tag TG: I. 39

37.88 37.88

5 1.00
Each

H10502--$(L1STD)-.C
10500 Series Floorstnd Full Ht Ped B/B/F 15-5/8W x 22-3/4D
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
Tag: Tag TG: I. 39

361.99 361.99

6 1.00
Each

H105692X--$(L1STD)-.C-C
10500 Series Cred Shell   48W x 24D x 29-1/2H
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: I. 39

322.94 322.94

7 1.00
Each

H105104--$(L1STD)-.C-C
10500 SeriesMobile Full Ht Ped F/F 15-5/8W x 22-3/4D
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: I. 39

451.03 451.03

14 1.00
Each

HLINEARC2
Field Install Dwr/Dr Kit-Linear Mat Chrome 2pack
Tag: Tag TG: I. 39

34.36 34.36

36 1.00
Each

HHATW3072CT--$(L1STD)-.C-.C-.G1-Q-.P
72W x 30D Rect Worksurface - C/T Base
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
.C:Harvest
.G1:1 Grommet - Centered
Q:Light Gray
.P:Black
Tag: Tag TG: I. 39

208.43 208.43

38 1.00
Each

HHATB2S2LT--$(P2)-.PR6-.X-.UD
2 Stage 2 Leg Rectangle T Foot
$(P2):P2 Paint Opts
.PR6:Silver
.X:Standard Glide
.UD:Basic Up/Down
Tag: Tag TG: I. 39

299.94 299.94

42 2.00
Each

HCWPT--$(L1STD)-.C-.C-$(P2)-.PR8
15" x 17" Personal Table
$(L1STD):Grd L1 Standard Laminate

195.64 391.28



QUOTE

Miami Gardens 
1662 NW 215th St 
Miami Gardens, FL 33056 
Phone: 954-499-6677 

West Palm Beach 
2403 S. Dixie Highway 
West Palm Beach, FL 33401 
Phone: 561-848-4982 
Fax: 561-651-1091 

Order Number 130850

Date 09/12/2025

Customer PO No QUOTE

Customer Account BROW007 - N

Expiration Date 10/12/2025

Salesperson Robert Linert

Project Number

Terms NET 10 DAYS

Page 9 of 12

.C:Harvest

.C:Harvest
$(P2):P2 Paint Opts
.PR8:Silver Texture
Tag: Tag TG: I. 39

53 1.00
Each

PLCMC01-L--C-Maharam-Messenger-MES031-MF-STD-ASL-YGB
Poet Cube Modular Corner, Left - 31 1/2d x 31 1/2w x 32h
C:Grade C (Single Pattern/Colorway)
Maharam:Maharam Fabrics
Messenger:Messenger
MES031:Capri
MF:Metal Foot
STD:JSI Standard Metal Finishes
ASL:Arctic Silver
YGB:Yes, Granging Bracket
Tag: Tag TG: I. 39

1,241.09 1,241.09

56 1.00
Each

PLCM11-L--C-Maharam-Messenger-MES031-NP-MF-STD-ASL-YGB
Poet Cube Modular Single Seat with Arm, Left - 32d x 31 1/2w x 32h
C:Grade C (Single Pattern/Colorway)
Maharam:Maharam Fabrics
Messenger:Messenger
MES031:Capri
NP:No Pocket
MF:Metal Foot
STD:JSI Standard Metal Finishes
ASL:Arctic Silver
YGB:Yes, Granging Bracket
Tag: Tag TG: I. 39

1,175.04 1,175.04

58 2.00
Each

PLCM01--C-Maharam-Messenger-MES031-MF-STD-ASL-YGB
Poet Cube Modular Single Seat - Armless - 32d x 27w x 32h
C:Grade C (Single Pattern/Colorway)
Maharam:Maharam Fabrics
Messenger:Messenger
MES031:Capri
MF:Metal Foot
STD:JSI Standard Metal Finishes
ASL:Arctic Silver
YGB:Yes, Granging Bracket
Tag: Tag TG: I. 39

988.03 1,976.06

59 2.00
Each

GP-LINK
Poet Linking Brackets
Tag: Tag TG: I. 39

21.50 43.00

62 1.00
Each

PLCM11-R--C-Maharam-Messenger-MES031-ASL-YGB
Poet Cube Modular Single Seat with Arm, Right - 32d x 31 1/2w x 32h
C:Grade C (Single Pattern/Colorway)
Maharam:Maharam Fabrics
Messenger:Messenger
MES031:Capri
ASL:Arctic Silver
YGB:Yes, Granging Bracket

1,175.04 1,175.04



QUOTE

Miami Gardens 
1662 NW 215th St 
Miami Gardens, FL 33056 
Phone: 954-499-6677 

West Palm Beach 
2403 S. Dixie Highway 
West Palm Beach, FL 33401 
Phone: 561-848-4982 
Fax: 561-651-1091 

Order Number 130850

Date 09/12/2025

Customer PO No QUOTE

Customer Account BROW007 - N

Expiration Date 10/12/2025

Salesperson Robert Linert

Project Number

Terms NET 10 DAYS

Page 10 of 12

Tag: Tag TG: I. 39

Group Quantity Description Unit Price Extended 
Amount

J. 40 1.0 J. 40 815.37 815.37

Line Quantity Description Unit Price Extended 
Amount

16 1.00
Each

H10563--$(L1STD)-.C-C
10500 Series Lat File  2-Drawer 36W x 20D x
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: J. 40

513.51 513.51

18 1.00
Each

H105292--$(L1STD)-.C-C
1050 Series Bookcase Hutch 36"W x 37-1/8"H
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: J. 40

301.86 301.86

Group Quantity Description Unit Price Extended 
Amount

K. 41 1.0 K. 41 815.37 815.37

Line Quantity Description Unit Price Extended 
Amount

13 1.00
Each

H10563--$(L1STD)-.C-C
10500 Series Lat File  2-Drawer 36W x 20D x
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: K. 41

513.51 513.51

17 1.00
Each

H105292--$(L1STD)-.C-C
1050 Series Bookcase Hutch 36"W x 37-1/8"H
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: K. 41

301.86 301.86

Group Quantity Description Unit Price Extended 
Amount

L. 42 1.0 L. 42 1,501.09 1,501.09

Line Quantity Description Unit Price Extended 
Amount



QUOTE

Miami Gardens 
1662 NW 215th St 
Miami Gardens, FL 33056 
Phone: 954-499-6677 

West Palm Beach 
2403 S. Dixie Highway 
West Palm Beach, FL 33401 
Phone: 561-848-4982 
Fax: 561-651-1091 

Order Number 130850

Date 09/12/2025

Customer PO No QUOTE

Customer Account BROW007 - N

Expiration Date 10/12/2025

Salesperson Robert Linert

Project Number

Terms NET 10 DAYS

Page 11 of 12

8 1.00
Each

HLINEARC3
Field Install Dwr/Dr Kit-Linear Mat Chrome 3pack
Tag: Tag TG: L. 42

37.88 37.88

12 1.00
Each

H105897R--$(L1STD)-.C-C
10500 Series 66Wx30Dx29-1/2H Sgl Ped DskRH B/B/FRectTop
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: L. 42

647.84 647.84

21 1.00
Each

H105292--$(L1STD)-.C-C
1050 Series Bookcase Hutch 36"W x 37-1/8"H
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: L. 42

301.86 301.86

26 1.00
Each

H10563--$(L1STD)-.C-C
10500 Series Lat File  2-Drawer 36W x 20D x
$(L1STD):Grd L1 Standard Laminates
.C:Harvest
C:Harvest
Tag: Tag TG: L. 42

513.51 513.51

Group Quantity Description Unit Price Extended 
Amount

M. 46A 1.0 M. 46A 632.74 632.74

Line Quantity Description Unit Price Extended 
Amount

22 1.00
Each

HFLDGRMT--.P
Field Installable Grommet
.P:Black
Tag: Tag TG: M. 46A

19.53 19.53

45 1.00
Each

HFDTRGH32--.P
Flip-Down Wire Trough 32W - Black Only
.P:Black
Tag: Tag TG: M. 46A

82.52 82.52

47 1.00
Each

HMVR-3054G-FX--.N-$(L1STD)-.LDW1-.DW-.G-$(P2)-.PR6
Motivate Table Rect 30Dx54W 2mm Edge Fixed Base
.N:No Grommets
$(L1STD):Grd L1 Standard Laminates
.LDW1:Designer White 15051
.DW:Designer White
.G:Glide
$(P2):P2 Paint Opts
.PR6:Silver
Tag: Tag TG: M. 46A

530.69 530.69



QUOTE

Miami Gardens 
1662 NW 215th St 
Miami Gardens, FL 33056 
Phone: 954-499-6677 

West Palm Beach 
2403 S. Dixie Highway 
West Palm Beach, FL 33401 
Phone: 561-848-4982 
Fax: 561-651-1091 

Order Number 130850

Date 09/12/2025

Customer PO No QUOTE

Customer Account BROW007 - N

Expiration Date 10/12/2025

Salesperson Robert Linert

Project Number

Terms NET 10 DAYS

Page 12 of 12

Group Quantity Description Unit Price Extended 
Amount

N. GUEST
CHAIRS

1.0 N. GUEST CHAIRS 16,793.60 16,793.60

Line Quantity Description Unit Price Extended 
Amount

67 64.00
Each

5652B1.A130--MC2-FABRIC-~-FG3-GRAPH-TIDAL
Focus, Side Chair, Mesh Back, Silver Frame, A130 Arm
MC2:Slate Mesh
FABRIC:Fabric Grade Selections
~:No Selection
FG3:Fabric Grade 3
GRAPH:Graph Standard Color Selection
TIDAL:Graph Tidal
Tag: Tag TG: N. GUEST CHAIRS

262.40 16,793.60

Group Quantity Description Unit Price Extended 
Amount

Z-LABOR 1.0 Z-LABOR 9,775.00 9,775.00

Line Quantity Description Unit Price Extended 
Amount

1 1.00
Each

LABOR -BROWARD MPO ADDTL ITEMS
LABOR TO RELOCATE EXISTING FURNITURE AND/OR REMOVE PIECES 
TO BE USED IN NEW OFFICE SETUPS
Tag: Tag TG: Z-LABOR

0.00 0.00

2 1.00
Each

LABOR -BROWARD MPO ADDTL ITEMS
LABOR TO DELIVER & INSTALL DURNING NORMAL BUSINESS HOURS, 
MONDAY-FRIDAY, 9AM-5PM
Tag: Tag TG: Z-LABOR

9,775.00 9,775.00

Order Sub-Total : $60,642.67

TOTAL ORDER : $60,642.67

PLEASE REVIEW THIS QUOTATION AND NOTIFY US PROMPTLY OF ANY CORRECTIONS REQUIRED THANK YOU FOR THE OPPORTUNITY TO BE OF SERVICE

 ***ANY QUESTIONS, PLEASE CONTACT 
ACCOUNTSRECEIVABLE@JCWHITE.COM***



   
    Action Items    4.        

Executive Committee
Meeting Date: 10/30/2025  

REQUESTED ACTION:
MOTION TO AUTHORIZE the Broward MPO Executive Director to Execute a Purchase
Order Between the Broward MPO and Broward County Convention Center for Food &
Beverage Services for the 2026 Safe Roads Summit in an Amount Not to Exceed
$201,386.60

WHAT THIS ACTION ACCOMPLISHES:
Approval of this item will authorize the MPO to execute a purchase order with the Broward
County Convention Center to provide catering services for conference attendees at the Safe
Roads Summit held on February 25 - 26, 2026.

SUMMARY EXPLANATION/BACKGROUND:
The Safe Roads Summit (Summit), formerly known as the Safe Streets Summit, is a
collaborative effort between the Miami-Dade Transportation Planning Organization, the
Broward MPO, and the Palm Beach Transportation Planning Agency rotating from county to
county each year. This upcoming Summit will be hosted by the Broward MPO at the Broward
County Convention Center on February 25 and 26, 2026. The Summit is an event that brings
together policymakers, technical experts, and community advocates to promote safer roads that
support vibrant communities, fuel economic development, and shape the future of transportation
through innovation and technology. For over a decade, the Summit has been a hub for sharing
strategies, skills, and partnerships to turn community-focused projects from concept to reality.

The Broward MPO entered a contract with the Broward County Convention Center earlier this
year to reserve the meeting space for the upcoming Summit. The Convention Center uses an
exclusive caterer (Savor) for all of its events and does not permit the use of an outside caterer.
The MPO has coordinated with Savor to obtain a Show Management Quote for the food and
beverages to be provided to attendees of the Summit. Thus, the total not-to-exceed amount for
the proposed Purchase Order is based on the Quote in Attachment 1 , which includes food and
beverage offerings for 550 people for both days of the Summit. Items include: general session
meals, morning and afternoon coffee breaks, light bites and beverages at networking
receptions, etc. Note that the food and beverage quote may be adjusted closer to the event and
the Purchase Order may ultimately come in under the $201,386.60 shown in the Quote in
Attachment 1.

It is important to note that Federal funds will not be used to pay for the food and drinks included
in this Purchase Order. Instead, sponsors will cover the expenses listed in the Quote in
Attachment 1.



At the upcoming meeting, MPO staff will provide a brief presentation and be available to
address any questions or comments on this item. For the PowerPoint presentation, please see
Attachment 2.

MPO STAFF RECOMMENDATION(S):
MPO staff recommends approval of the authorization for the Broward MPO Executive Director
to execute a Purchase Order between the Broward MPO and Broward County Convention
Center for food and beverage services for the 2026 Safe Roads Summit in an amount not to
exceed $201,386.60.

ADDITIONAL INFORMATION/PREPARER:
If you have any questions about this item, please contact Kerrie MacNeil at (954) 876-0772 or
macneilk@browardmpo.org.

Attachments
1. F&B - Show Management Quote 
2. Purchase Order for Food and Beverage Broward MPO and the Broward County Convention
Center - PowerPoint Presentation 

mailto:Email-Name@browardmpo.org


F&B - SHOW MANAGEMENT QUOTE
Issue Date: 10/15/2025

Event(s): Safe Roads Summit

Event Date(s): 2/24/2026 - 2/27/2026

Event Unique ID: 1347-65-65-72072

Catering Manager: Brett Seibert

Client:

BROWARD METROPOLITAN PLANNING ORGANIZATION

Client Contact: Kerrie MacNeil

Phone: 954-876-0072

Email: MacNeilk@browardmpo.org

BEO SUMMARY

Day/Date BEO # Function Name Location Amount
Wednesday, 02/25/2026 1347-65-65-53796 General Session Breakfast $16,368.00

Wednesday, 02/25/2026 1347-65-65-53797 AM Beverage Break $7,688.00

Wednesday, 02/25/2026 1347-65-65-57570 Buffet Lunch $39,556.00

Wednesday, 02/25/2026 1347-65-65-53798 PM Beverage Break $8,010.40

Wednesday, 02/25/2026 1347-65-65-53799 VIP Plated Dinner $2,306.40

Wednesday, 02/25/2026 1347-65-65-53800 Evening Reception - CASH BAR $11,900.00

Wednesday, 02/25/2026 1347-65-65-53801 Evening Reception - FOOD $14,880.00

Thursday, 02/26/2026 1347-65-65-53802 General Session Breakfast $16,368.00

Thursday, 02/26/2026 1347-65-65-53803 AM Beverage Break $9,219.40

Thursday, 02/26/2026 1347-65-65-53804 Buffet Lunch $40,920.00

Thursday, 02/26/2026 1347-65-65-60804 PM Beverage Break $8,010.40

Thursday, 02/26/2026 1347-65-65-53805 Evening Reception - CASH BAR $11,900.00

Thursday, 02/26/2026 1347-65-65-53806 Evening Reception - FOOD $14,260.00

TOTALS $201,386.60

EVENT SUMMARY

SUBTOTAL $167,015.00

DISCOUNTED SUBTOTAL $167,015.00

Service Charges $34,371.60

TOTAL $201,386.60

Signature:
BROWARD METROPOLITAN PLANNING
ORGANIZATION

100 WEST CYPRESS CREEK ROAD , 6th Floor, Suite 650
FORT LAUDERDALE, FL 33309

1/1



BrowardMPO.org

Purchase Order for Food and Beverage
Broward MPO and the Broward County 

Convention Center

Safe Roads Summit

October 30, 2025
MPO Executive Committee



BrowardMPO.org

Safe Roads Summit History

The Safe Roads Summit (formerly known 
as the Safe Streets Summit) is a 
collaborative effort between the Miami-
Dade TPO, the Broward MPO, and the 
Palm Beach MPO rotating from county to 
county each year.

For over a decade, the Summit has been 
a hub for sharing strategies, skills, and 
partnerships to turn community-
focused projects from concept to reality.
 

Purchase Order Safe Roads Summit | 2025



BrowardMPO.org

2026 Safe Roads Summit

This upcoming Summit will be hosted by the 
Broward MPO at the Broward County Convention 
Center on February 25 - 26, 2026.

This Summit will bring together policymakers, 
technical experts, and community advocates to 
promote safer roads that support vibrant 
communities, fuel economic development, and 
shape the future of transportation through 
innovation and technology.

Purchase Order Safe Roads Summit | 2025



BrowardMPO.org

Proposed Purchase Order for Food and Beverage

• The total not-to-exceed amount of $201,386.60 for the Purchase Order is based 
on the Show Management Quote from the Broward County Convention Center’s 
Exclusive caterer (Savor).

 Quote is for food and beverage for 550 people for both days of the Summit 
(February 25 – 26)

 Items include breakfast, lunch, morning coffee breaks, afternoon coffee 
breaks, food and drink at networking receptions, etc.

Purchase Order Safe Roads Summit | 2025



BrowardMPO.org

Proposed Purchase Order for Food and Beverage

• Note that the food and beverage quote may be adjusted closer to the 
event and the Purchase Order may ultimately come in under the not-
to-exceed amount.

• It is important to note that federal funds will not be used to pay for 
the food and drink included in this Purchase Order. Instead, 
sponsorships will cover these expenses.

Purchase Order Safe Roads Summit | 2025



BrowardMPO.org

Delegated Authority to the MPO Executive Director

• MPO staff is requesting delegated authority for the Executive Director to 
execute a purchase order for the food and beverage services provided 
by Savor at the Broward County Convention Center as a vendor for the 
2026 Safe Roads Summit.

Purchase Order Safe Roads Summit | 2025



BrowardMPO.orgPurchase Order Safe Roads Summit | 2025

Questions?

Questions?

Kerrie MacNeil
Senior Planner

macneilk@browardmpo.org
954-876-0072

mailto:macneilk@browardmpo.org
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