MTECC PROJECT STATUS REPORT- SEPTEMBER 2025 @ MTECC

LYONS ROAD PEDESTRIAN SAFETY PROJECT (B23-CP-FL0383), City of Coconut Creek

e Project Summary: Pedestrian Lighting along west side of Lyons Road, Atlantic Blvd. to Sawgrass Expressway

e Design Schedule: NTP issued 1/16/2025, currently working towards 100% plan on 9/8/2025, final plans
expected 10/31/2025.

e Key Activities since May 2025: Design progressing towards 100% submittal on 9/8/2025. 60% Design Plans
reviewed by City and MTECC staff received by consultant on 6/17/25. Broward County Permitting provided
comments received in August 2025. Right-of-way investigation with City development services department
completed. Power service point from Florida Power and Light (FPL) received in July 2025. On July 10, 2025,
consultant and city project managers presented project to City Commission and answered questions from

Commission members and public with no change to project direction. Grant reporting information provided to
BMPO staff for quarterly reportin June 2025. Utility investigations to be completed in August 2025.

e Upcoming Major Milestone: 100% Plans on 9/8/2025

e Project Critical Path: Broward County Permit approval by 10/31/25. Pole assembly order (14 weeks) prior to
construction start.

e Anticipated Construction Start: February 2026
e Project Budget: $3,510,000

PEMBROKE MOBILITY HUB (#4334293), City of Pembroke Pines

e Project Summary: Mobility Hub improvements within Pembroke Pines City Center to include transit bus bays,
new shared use path, new bike lanes, path lighting, and crosswalks.

e Design Schedule: NTP issued 4/18/25, currently working towards 30% submittal 10/2/2025, final plans due
3/10/2026

e Key Activities since May 2025: Project advancing to first plan submittal on 10/2/2025 of 30% Design. Ground
survey completed 7/24/25. Pedestrian signal warrant transmittal to City on 8/14/25 and sent to FDOT. A public
project meeting is scheduled for 11/5/2025 at City Hall to present the 30% plans for public review.

e Upcoming Major Milestone: 30% plans on 10/2/2025

e Project Critical Path: FDOT Signal Warrant Approval in September 2025

e Anticipated Construction Start: June 2026

e Project Budget: $2,361,000

SE 17" STREET MOBILITY HUB, City of Fort Lauderdale

e Project Summary: 1-mile of complete streets improvements, SE 9" Avenue to US1/Federal Highway to support
pedestrian, bike, and transit connectivity to future commuter rail station at FEC Tracks/SE 17" Street.

o Design Schedule: (Being finalized)

o Key Activities since May 2025: Consultant negotiations finalized in June 2025. Design NTP issued in August
2025. Design kick-off meeting scheduled for 9/9/2025.

e Upcoming Major Milestone: Kick-off meeting on 9/9/25

e Project Critical Path: Final FEC Railroad Design — February 2026

e Anticipated Construction Start: Spring 2027

e Project Budget: $6,804,000




