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Key Elements of 
MTECC

• Interlocal Agency

• Self funding by members

• Primary funding through 

project awards

• Municipality member 

annual dues to cover 

administrative costs

• Limited staff, consultants 

and contractors hired to 

deliver services
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MTECC Benefits • Centralized engineering expertise 
with design, bid package 
preparation, construction 
oversight/inspection and public 
involvement.

• Centralized procurement

• Efficient & timely project delivery

• City selects MTECC services 
necessary without need to maintain 
staff for “one off” type projects
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Founding Members
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Additional Members



City MTECC Supported 
Projects

• Active Projects

• Pembroke Pines – FTA HUB Project  

• In design through 2026

• Pursuing Ped Signal on Pines Blvd

• Construction 2027

• Coconut Creek – HUD Lyons Road 

Lighting Project

• Design finished in 9 months by end of 

November 2025

• MTECC procurement of lights/fixtures to 

save on taxes

• Construction starts and finishes in 2026

• Fort Lauderdale – FTA SE 17th 

Street HUB Project

• Design underway and finished in early 

2027

• Construction in mid 2027

• Discussions with Broward County on 

FTA and County match funds for signal 

upgrades
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Key MTECC Staff
• Board Members:

• Commissioner Caryl Shuham 
– Chair

• Commissioner Tim Fadgen

• Mayor Rex Hardin

• Executive Director – Lowell 
Clary

• General Counsel Matt Pearl

• Contracting Officer – Chris 
Bross

• Program Manager – 
Christine Fanchi 
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Roles Established to 
Best Support Members

• Each Project is Unique

• MTECC services set to best 
support the City on each 
project – goal is a quality 
project delivered timely

• City staff (Project Manager 
or PM) make key decisions 
and are active during the 
project process

• MTECC support/staff key 
activities in partnership with 
the City PM 

• Follow City protocols for 
public meetings/input on the 
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Key Partners – 
Direct Relationships

• Broward MPO
• Grants from Federal Transit 

Administration

• Grants from other Federal 
agencies other than those 
through Florida DOT

• Administrative support via 
agreement (contracting, board 
support and finance and 
accounting)

• Florida DOT
• Grants for LAP projects

• LAP policies/procedures

• Member Cities
• Active Projects – partnership
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THANK YOU
__________________________________

Lowell R. Clary
Executive Director

Please contact Lowell R. Clary at claryl@mteccfl.org or 850-212-7772 
to learn more about MTECC and what they are working on in your 

community.
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