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Study Purpose and Need
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* Long-term vision for Alligator Alley through 2050

* Identify current and future safety and operational needs
* Assess long-term capacity needs

* Evaluate future technologies

* Develop a roadmap for near-term improvements and future
PD&E efforts

Study Limits

Southern/East end — Everglades Toll Plaza
(District 4 - Broward County; MM 25)

O Northern/West end — Alligator Alley West Toll Plaza
(District 1 - Collier County; MM 100)

* Interchange

Study Length ~75 miles



Study Objectives and Considerations
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Alligator Alley by the Numbers
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Roadway Bridges Interchanges Service, Rest &
Recreation
— SIS Facility — 31 Bridges in D4 — 2 Interchanges — 1 Service plaza

— 75 miles of limited access

— 80 Bridges in D1 — Multiple pull-offs — 2 Rest areas
- ivi i . , /Managed access :
4 lane divided interstate — 40+ Wildlife Crossings o g o — 7 Recreation areas
— 70 mph speed limit — Limited lighting

Limited lighting
— 2 toll locations
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Environmental and Cultural Awareness

* Key Sites -
« Wildlife crossings -
* Florida Heartland Regional Trail (SUN Trail) SR 29 B eS|
. " | Widife Management Ares | 80
e Parks and Recreation ;
* Tribal Communities
e Other Noise Sensitive Communities

* Previously Recorded Cultural Resources
 Alligator Alley/Everglades Parkway
* 9 contributing resources
* Miami Canal
* 15 archaeological sites
* 3 historic linear resources
12 potential historic bridges

+ Section 4(f) adjacent protected lands * Section 4(f)/6(f) Protected Lands
- Picayune Strand State Forest * Florida Panther National Wildlife Refuge
« Fakahatchee Strand Preserve State Park * Big Cypress National Preserve
* Miccosukee Indian Reservation
* Seminole Tribe of Florida’'s Big Cypress Reservation

» Everglades and Francis S. Taylor Wildlife Management
Area

 SFWMD Water Conservation Area 3A South

I-75 Educational
& Rest Area MM 35

|-75 Recreation Area
MM 35.2

Miami River (BD4840) at
1-75 Recreation Area MM
35.2 NB lanes access




Drainage, Regulatory, and Permitting Complexities

— Permitting Jurisdiction — Nutrient Loading
— Basins: Western Broward CA3, L-28 GAP, Eastern — Variable Hydrology
Collier, Western Collier
— Infrastructure Impacts
~ Water Quantity _ FEMA floodplains
— Water Quality
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Ongoing/Planned Projects

Broward County
— Broward MPO 2050 MTP

[-75/Alligator Alley Master Plan

US 27 Freight Capacity M-D County Line to
Broward/Palm Bch County Line

US 27 Rail Capacity Study HEFT to Palm Bch County Line
US 27 Infr. Hardening Study I-75 to Griffin Rd.
I-75 ITS/Safety Improvements

— Other Adjacent Projects in FDOT District 4

[-75 at US 27 Ramp Improvements
I-75 Everglades Toll Plaza — AET Conversion

Collier County

Collier MPO 2050 LRTP

I-75 New Interchange at Everglades Blvd./widening to 4 lanes

[-75 New Interchange at Vanderbilt Beach Rd.

[-75 Study widening to 6 lanes from CR 951 to SR 29

[-75 at SR 951 Ultimate Interchange Improvements (FDOT SIS Plan)
I-75 Add Lane from Pine Ridge to Golden Gate (FDOT SIS Plan)

SR 29 Resurfacing

FDOT SIS Plan

I-75 PD&E Study for Collier County Segment (2024 — 2029)

Other Adjacent Projects in FDOT District 1

I-75 Alligator Alley West Toll Plaza — AET Conversion
|-75 PD&E from Golden Gate Pkwy to Corkscrew Rd.
I-75 Resurfacing project, toll plaza to county line
Florida Heartland Regional Trail (SUN Trail) SR 29

Planned and Ongoing Developments

Ave Maria — Mixed Use, 5,000 acres (11k-14k DU)
Silver Strand Mine — Industrial (860 trucks/day)
Latitudes Margaritaville — 3,500 DU

Horse Trails — 2,900 DU

Rivergrass Village — 2,750 DU



Recommendations and Implementation

Benefits & Segmentation &
Costs Phasing Options

T

Stakeholder Funding
Input
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Activity and Funding Status

Activities Completed Activities In Progress / Upcoming
o Data Collection o Travel Demand Projects / Operational Analysis
+ GIS o Alternatives Analysis
*  As-Builts o Environmental Evaluations

*  Adjacent Projects
+  Traffic Counts
*  Cultural Resource Survey
o Traffic Analysis
o Crash Data
o Methodology
o Public Involvement
« PIP
*  Website/Flyers/Newsletters

Funding
o Preliminary Engineering (Interim Improvements)
«  FY28$39M
o Construction (Interim Improvements)
«  FY32$139M




Project Schedule

Study Begins

Data Collection

Traffic Analysis

Develop & Evaluate Alternatives

Environmental Evaluations

Technical Review Committee 2% 2% ¥y
Meeting

Finalize Technicall Doeuments I & A

Submit Final Master Plan

Public Involvement Plan * Traffic Report Environmental Element * Facility Enhancement Element * Facility Operations & Preservation Element
10



