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GROWTH WAS INTENTIONAL — IT FOLLOWED THE STRATEGIC PLAN

Strategic Expansion

• Growth aligned with Board priorities, including 

Multimodal Improvements, Technology, 

Revenue/Funding, Economic Development, 

Leadership & Partnerships, Education & 

Development, and Contingency Planning.

• The SBP emphasized developing the MPO as an 

institution, strengthening internal operations, technical 

capacity, and decision-making, supporting later 

investments in specialized staff roles.

• The SBP directed the MPO to pursue new revenue 

sources and grants to expand impact, overseeing the 

shift toward discretionary funding and grant 

competitiveness that fueled UPWP and TIP growth.

BMPO’s growth over the past decade was deliberate, phased, and governed by Board-adopted Strategic 

Business Plans (SBP).
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Strategic Expansion : Financial Engine That Enabled Growth

• UPWP grew through 

diversification of funding sources.

• Shift from reliance on formula 

funds to project-based and 

discretionary funding

• Increased competitiveness for 

federal discretionary grants

• Enabled larger planning 

programs, stronger delivery, and 

deeper partnerships
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BMPO UPWP Budget Funding Source (FY2018–2026)

Core Formula (PL, 5303, 5307) Project Formula (SU) Discretionary Grants (SS4A, etc.)

State Grants (FDOT, CDT) Local Fund and Match Carryover (5303)
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Strategic Expansion : What Was Delivered

• TIP matured into a multi-billion-dollar, multimodal investment program

• UPWP expanded to support more complex planning, programming, and grant delivery

• BMPO delivered measurable outcomes (e.g., safety, mobility hubs, corridor planning, multimodal projects)

• Organizational complexity increased to match program complexity
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Strategic Focus Areas

Expand staff technical skills and support services.

Implement a professional development program.

Regularly evaluate and, if necessary, reorganize MPO 

to achieve its mission.

Produce and regularly update a succession plan.

Effective 

Administration

Alignment with BMPO Strategic Business Plan

This Organizational Review 

directly advances BMPO’s 

adopted SBP 2025 priorities for 

Effective Administration and 

organizational resilience.

Reference: BMPO’s Strategic Business Plan 2025, Page 5  

This report operationalizes the 

SBP directive to periodically 

assess organizational structure 

by examining how BMPO’s 

current structure performs under 

different funding scenarios and 

staffing assumptions.
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Background

STAFF ALIGNMENT PLAN

• Over the last several years, program-specific staffing needs have changed:

• Federal grant support and oversight responsibilities expanded, but are unpredictable in the 

future until a new federal transportation bill becomes law

• BMPO support for the Broward County Transportation Surtax and the revenue it generated 

ended in 2025

• City-sponsored support services initially expanded, but have since seen reductions in scope

• Declines in staffing levels needed to support these programs have been successfully adjusted to 

meet BMPO’s other responsibilities

• Four senior directors and one manager plan to retire by July 1, 2028

• Executive Director (1)

• Deputy Executive Directors (3)

• Procurement Officer (1)
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Staff Compensation Budget

• Key Staff Compensation Budget Assumptions

• Federal formula funding will continue to increase annually to keep pace with inflation.

• Four senior directors will retire before July 2028 and will be replaced, as warranted, through 

internal staff promotions, potentially resulting in salary cost savings.

• Discretionary grant and local funding levels will likely be reduced beginning in 2028, with 

those staff filling empty positions created from promotions and attrition.

• Management will regularly redetermine staffing requirements based on federal 

requirements, available funding, and successful Board initiatives such as municipal services 

and grant management.

• Key Staff Compensation Budget Implications

• Expenditures are less than revenues through 2034.

• If additional funding becomes available from grants or local sources, management will 

have flexibility to adapt staffing levels to meet contemporaneous needs.

Assumptions and Implications



DISCUSSION
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