MTECC PROJECT STATUS REPORT- FEBRUARY 2026 @ MTECC

LYONS ROAD PEDESTRIAN SAFETY PROJECT (B23-CP-

FL0383), City of Coconut Creek

Project Summary: Pedestrian Lighting along west side of Lyons
Road, Atlantic Blvd. to Sawgrass Expressway

Design Schedule: Final sealed plans received November 2025.
Key Activities since September 2025:
o Design plans finalized.
o Broward County permitting review completed.
o Pole/Luminaire contract drafted, advertised, and
executed in December 2025. Poles/luminaires ordered = - iy

on January 15, 2026 with 14-week delivery expected. o
o CEl procurement process- advertise, review submittals, R Q
rank, and selection in January 2026.
o Initial drafting of Construction procurement package in il ok X

early 2026. City meeting in January 2026 discussed current/expected project funding in place to
proceed.
Upcoming Major Milestone: CEl contract negotiation & construction advertisement in February 2026.
Project Critical Path: Construction advertisement by end of February to start construction in April 2026.
Anticipated Construction Start: April 2026
Anticipated Project Completion: Twelve months after Construction Contract or approximately March 2027.
Project Grant Budget: $3,510,000

PEMBROKE MOBILITY HUB (#4334293), City of Pembroke Pines

Project Summary: Mobility Hub ‘797""

improvements within Pembroke Pines City g

Center to include transit bus stops, new ¢ A

shared use path, new bike lanes, path S

lighting, and crosswalks. 8

Design Schedule: Began 4/18/25, 60% ; ;s

plans submitted 1/30/26, final plans due [SHF N ot I} j S o L

4/29/2026 ; : Tiles VY

Key Activities since September 2025: ) T
o Public meeting on 11/5/2025 with

no major comments. >

o Pre-Final (60% Plans) submitted to 4 permitting agencies in early February with 30 day review period.
o MTECC reviewed grant funding with estimated construction estimate.

Upcoming Major Milestone: Final permit approvals and Final plans- April 2026.

Project Critical Path: Permitting comments from 4 agencies.

Anticipated Construction Start: July 2026

Anticipated Project Completion: December 2017

Project Grant Budget: $2,608,752
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SE 17" STREET MOBILITY HUB, City of Fort Lauderdale
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e Project Summary 1-mile of complete streets improvements on SE 17" Street, from SE 9™ Avenue to
US1/Federal Highway to support pedestrian and bike connectivity with existing transit services.
e Design Schedule: Began 9/2025, 30% Plans 3/31/26, 60% Plans 6/15/2026, and final plans 10/30/2026
o Key Activities since September 2025:
o Design started in September 2025.
o Survey completed in early December 2025.
o Railroad coordination with Brightline for gate upgrades on-going.
o Public involvement plan being finalized to include 2 public meetings and 3 commission updates.
Consultant has all data collection needed to proceed on schedule.
o Cityworking with County to discuss opportunity for mast arm signalization upgrades for all three main
intersections from old span wire signals.
e Upcoming Major Milestone: 30% submittal, 3/31/2026
o Project Critical Path: FEC Railroad Design review/FRC updated design in early 2026
e Anticipated Construction Start: Spring 2027
e Anticipated Project Completion: Spring 2029
e Project Grant Budget: $6,804,000

PEMBROKE ROAD, DOUGLAS ROAD to SR-817/UNIVERSITY DRIVE, City of Pembroke Pines & City
of Miramar - FDOT LAP Project

e MTECC - unofficial request for MTECC support during construction phase, project is in fiscal year 2027-28.
e Project Summary: 1-mile of widening and reconstruction

e Upcoming Major Milestone: Design completed by FDOT. ROW Acquisition on-going by FDOT.

e Project Critical Path: ROW acquisition

e Anticipated Construction Start: Summer 2027

e Anticipated Project Completion: Summer 2029

¢ Project Funding: $14.3 million
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