MTECC PROJECT STATUS REPORT- APRIL 2026 @ MTECC

LYONS ROAD PEDESTRIAN SAFETY PROJECT (B23-CP-
FL0383), City of Coconut Creek

e Project Summary: Pedestrian Lighting along west side of Lyons

Road, Atlantic Blvd. to Sawgrass Expressway
e Design Schedule; Final sealed plans received November 2025
e Key Activities since March 2026:
o Luminaires delivered to City on 3/24/26
o Light Poles expected delivery week of April 13, 2026
o CEl contracted executed 3/24/26
o Construction Bids (3) received 3/24/2026 at 4:00pm. ~¢ ——
Lowest bidder 3% under final engineering estimate. R o o
e Upcoming Major Milestone: Contractor NTP in mid-April.
e Project Critical Path; Construction NTP in April 2026.
e Anticipated Construction Start; April 2026
e Anticipated Project Completion: Twelve months after Construction Contract or approximately March 2027.
e Project HUD Grant Budget: $3,510,000 - propose adding City advance of $349,312 to ensure completion of
the Project.

External Glare Shield (EGSR)

PEMBROKE MOBILITY HUB (#4334293), City of Pembroke Pines

e ProjectSummary: Mobility Hub improvements within
Pembroke Pines City Center to include transit bus
stops, new shared use path, new bike lanes, path
lighting, crosswalks, and pedestrian signal.

e Design Schedule: 60% plans submitted 1/30/2026, ] :
final plans expected in August 2026 due to addition of : N @ i3 S1n ! ‘-'
pedestrian signalization plans for FDOT ROW. e ‘ -

Improvements.

e Key Activities since March 2026:
o FDOT approved Pedestrian Signal at Pines ﬂ p
Blvd/SW 106" Avenue.
o 4 Permits submitted- SFWMD clear, FDOT, awaiting BCDD & BCTED comments.
o MTECC reviewed grant funding with estimated construction estimate.
e Upcoming Major Milestone: Submit Ped. Signal Plans and revised FDOT permit- June 2026
e Project Critical Path: Permitting approvals from 3 agencies.
e Anticipated Construction Start: September 2026
e Anticipated Project Completion; December 2027
e Project FTA Grant Budget: $2,609,352
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SE 17" STREET MOBILITY HUB, City of Fort Lauderdale
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e Project Summary: 1-mile of complete streets improvements on SE 17" Street, from SE 9™ Avenue to
US1/Federal Highway to support pedestrian and bike connectivity with existing transit services.
e Design Schedule: Began 9/2025, 30% Plans 3/31/2026, 60% Plans 6/15/2026, and final plans 10/30/2026
e Key Activities since March 2026:
o 30% Design Plans submitted 3/30/26
o Railroad coordination with FECR on-going to construct RR crossing improvements.
o PublicMeeting #1 (of 2) will be held April 27, 2026 at Croissant Park Community Center. Commissioner
briefing will be held 4/13/26
o Cityworking with County to discuss Surtax funding for mast arm signalization upgrades.
¢ Upcoming Major Milestone: 60% submittal, 6/15/2026
e Project Critical Path: Scheduling Public Meeting #2 to stay on schedule
e Anticipated Construction Start: Spring 2027
e Anticipated Project Completion: Spring 2029
e Project Grant Budget; $6,804,000

Pending City Format Request of MTECC Support

PEMBROKE ROAD, DOUGLAS ROAD to SR-817/UNIVERSITY DRIVE, City of Pembroke Pines & City
of Miramar (FM#4369801)

e Project Summary: 1-mile of widening (4 to 6 lanes) and reconstruction

e Upcoming Major Milestone: Design completed. ROW Acquisition on-going by FDOT.
e Project Critical Path: ROW acquisition

e Anticipated Construction Start: Summer 2027

e Anticipated Project Completion: Summer 2029

e Project Funding: $18.0 million FY28
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