AGENDA
Metropolitan Transportation Engineering
& Construction Cooperative (MTECC)
Thursday, April 9, 2026, 9:00 a.m.
100 West Cypress Creek Road,
6th Floor, Suite 650
Fort Lauderdale, FL 33309-2181

REGULAR ITEMS
(All Items Open for Public Comment)

Call to Order

Approval of Minutes

Approval of Agenda

ACTION ITEMS

MOTION TO APPROVE: Budget Amendment 1 for the Fiscal Year 2025-26
Approved Budget.

DISCUSSION ITEMS

MTECC Project Status Update

Executive Director's Reports

PMC Report

General Counsel's Report

Budget to Actual Report



6. Board Comments

NEXT MEETING: DATE

*MOTION TO ADJOURN

* Motion Requested

Persons who require special accommodations under the Americans with Disabilities Act or persons who require
translation services (free of charge) should contact Carl Ema, Title VI Coordinator at (954) 876-0033/0052 or
emac@browardmpo.org (or via Florida Relay at 711) at least seven days prior to the meeting.

For complaints, questions or concerns about civil rights or non-discrimination please contact: Carl Ema, Title VI
Coordinator at the numbers or e-mail above.


mailto:emac@browardmpo.org

Metro Trans Engineering & Construction 1
Cooperative (MTECC) )

Meeting Date: 04/09/2026

REQUESTED ACTION:
MOTION TO APPROVE: Budget Amendment 1 for the Fiscal Year 2025-26 Approved Budget.

WHAT THIS ACTION ACCOMPLISHES:

This provides the required budget adjustments to ensure the completion of the Coconut Creek
Lyons Road Mobility and Safety Project and to complete the Audit of the MTECC Fiscal Year
2024-25 Financial Statements.

SUMMARY EXPLANATION/BACKGROUND:

Budget Amendment 1 includes updates to the following two key items:

- Coconut Creek Lyons Road Mobility and Safety Project — All final amounts are in for the
various support contracts, contract for light poles/luminaires and the bid for construction on the
project. The amounts are in line with prior design engineer of record estimates for the
completion of the project. This will require use of at least a portion of the advance from the
City of Coconut Creek of $349,312. This amount is being added as additional revenue for the
Project and allocated among the expense categories to balance to known contract costs and
construction bid amounts. This results in the adjustments shown on page 9 of the attached
document. Some key items of note:

o We expected a savings reduction on the Program Management Work Order for Project
Manager, Oversight and Reviews for the Project of at least $60,000, with the savings being
allocated toward completion of the Project. This will result in a Work Order reduction
amendment of this amount.

o We expect a small savings of $5,000 on the Design Engineering Services Work Order, with
the savings being allocated toward completion of the Project. This will result in a Work Order
reduction amendment of this amount.

o The City of Coconut Creek previously budget and appropriated the advance of $349,312 for
the Project. The City notified MTECC in a letter they concur with using the funds as needed to
complete the Project. These amount is being added to the Coconut Creek Project in the
Capital Projects Fund and allocated to select expense categories for the Project as shown on
page 9.

o This will increase the overall Project budget to $3,859,312.

o This will provide the required funds to support execution of the Construction Contract
Agreement.

- Audit Services- the audit of the fiscal year 2024-25 financial statements has required
additional services to complete. This was not at the fault of the audit team, but due to financial
statements not being provided timely to the audit team. This is being addressed by the
MTECC team. This requires an increase to the Audit Services expense line item of $6,000.
This is being offset by small reductions in other expense categories in the General Fund that



will not result in any reductions in the required MTECC services.

MTECC STAFF RECOMMENDATION(S):

Recommend approval of the proposed Amendment 1 to the MTECC Fiscal Year 2025-26
Approved Budget.

ADDITIONAL INFORMATION/PREPARER:

If you have any questions about this item, please contact Lowell Clary at (850) 212-7772 or
claryl@mteccfl.org

Attachments
MTECC Approved Budget
Resolution For Budget




Metro Transportation Engineering &

Construction Cooperative

Approved Fiscal 2025-2026 Budget
Amendment 1

Background

The Metro Transportation Engineering & Construction Cooperative (MTECC) was established in 2022 by
Interlocal Agreement “ILA” between the founding member municipal members of City of Hollywood,
City of Plantation and the City of Pompano Beach under Section 163.01, Florida Statutes in cooperation
with the Broward Metropolitan Planning Organization under Section 339.175, Florida Statutes. The
founding municipal members appoint MTECC Board Members from their elected officials that form the
MTECC Board. The MTECC Board provides policy direction for the operation of MTECC. MTECC shall be
a separate legal entity, pursuant to Section 163.01(7), Florida Statutes. This Agreement was filed and
recorded on May 31, 2022, with the Clerk of Court for Broward County, Florida in accordance with
Section 163.01(11), Florida Statutes.

MTECC as an organization was created to facilitate the planning, design and construction of
transportation related projects throughout the County. Underthe ILA, additional municipalities in
Broward County may join the MTECC through Interlocal Agreement with MTECC. A municipality must be
a member of MTECC for MTECC to provide the planning, design, and construction of transportation
related projects in the municipality.

From time-to-time, Federal funds become available through the Florida Department of Transportation
and the Federal Transit Administration to fund projects that are on municipal roads and other
transportation facilities (transitways, sidewalks, bikeways, etc.). Projects funded through Federal
funding must comply with Federal laws, regulations and standards which in most cases vary from other
projects implemented by municipalities. MTECC was primarily established to specialize in delivering
projects that must meet Federal requirements to be efficient in delivering these projects for the
member municipality. This prevents the various municipalities from the expense of meetingthe Federal
requirements on what may be a Federal funded project once or twice every three to five years.

Budget/Fund Structure

General Fund

Generalfunds are for the general operations of a government entity. The MTECC General Fund supports
the administrative operations of MTECC including contributions provided by MTECC municipality
members under the ILA and the costs to support the following:

e MTECC Board activities and support.

e Executive Director for administrative activities.
e Board Attorney for administrative activities.

e Finance and Accounting for MTECC activities.

e Procurement support activities.
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e Contract Management activities.
e Board public relations and involvement activities.
e Other administrative support activities.

Capital Project Fund

In the initial budgetthere are no revenues or projects in the MTECC Capital Projects Fund. Projects were
added in fiscal year 2023-24 and fiscal year 2024-25 and the Capital Projects Fund for MTECC was
created and began operations. The MTECC Capital Projects Fund accounts for projects when the MTECC
Board receives a request from a MTECC member city and agrees to support the delivery of the project.
The project must have funding associated with the project. Projectsinthe Capital Projects Fund by their
nature may cover multiple years depending on the size and complexity of the project.

Project Accounting

The MTECC accounting system has been established to provide separate accounting for each MTECC
project. This will include the project budget, city advances, revenues, expenditures, cash balances and
project closeout.

Budget Process

The Proposed Budget is provided to develop the proposed budget in the late Spring of each year with
the proposed budget presented to the MTECC Board in June or July of each year to be adopted in
September of each year for the subsequent fiscal year October 1 to September 30.

Adopting the Budget

MTECC must adopt a balanced budget. A balanced budget as defined in Florida Statutes 166.241(2) is
where the amount available from taxation and other sources, including amounts carried over from prior
fiscal years, must equal the total appropriations for expenditures and reserves.

MTECC does not have any taxing authority and relies upon contributions from municipal members and
grants for capital projects from partners such as FDOT and the Federal Transit Administration. MTECC
will hold a public hearing on the tentative budget that is published for public review at least 5 days
before the hearing. The budget becomes effective on October 1. The legal level of adoption is at the
Fund Level for the MTECC General Fund and at the project level for the Capital Projects Fund.

Amending the Adopted Budget

State law allows changesto the adopted budgetatany time throughoutthe fiscal year and up to 60 days
after the fiscal year end (Florida Statutes 166.241(4)). These changes include budget amendments,
which increase or decrease the total budget of a fund. Any budget amendments move funds from
Budgeted Reserve in the MTECC General Fund or at a project level for a capital project in the Capital
Projects Fund require MTECC Board approval.

Budget Monitoring

The budget is monitored monthly by the Executive Director to track variances between the actual and
budgeted amounts, to identify trends and to estimate end-of-year results. Monthly financial reports are
distributed to the MTECC Board members and all MTECC municipal members, Broward MPO, and for
each project to the funding partner for the project. The Executive Director shall monitor the MTECC
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General Fund and each project in the Capital Projects Fund to evaluate the adequacy of funds year to
date and through the end of the year. The Executive Director shall propose budget amendments to
increase or decrease revenues and/orappropriated expenditures to maintain a balanced budget during
each fiscal year for the MTECC General Fund and each project in the Capital Projects Fund.

Operating Budget Policies

Budgetary basis refers to the reporting of revenues and expenditures or expenses in the financial
statements as they are recognized in the accounts. The basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied. All Governmental Funds are
accounted for using the modified accrual basis of accounting except that encumbrances are treated as
the equivalent of expenditures, as opposed to a reservation of fund balance. Underthe modified accrual
basis of accounting, revenues are recognized in the accounting period in which they become both
measurable and available to finance expenditures of the fiscal period. Expenditures are generally
recognized, under the modified accrual basis of accounting, when the related fund liability is incurred.
Debt service expenditures, as well as expenditures related to compensated absences and claims and
judgments, are recorded only when paymentis due, using the current financial resources measurement
focus of accounting. At year-end, open encumbrance balances lapse.

The Annual Comprehensive Financial Reporting presents the status of the MTECC's finances on a basis
consistent with Generally Accepted Accounting Principles (GAAP) (that is, the Governmental Funds use
the modified accrual basis of accounting ) In order to provide a meaningful comparison of actual results
with the budget, the Annual Comprehensive Financial Reporting presents MTECC’s operations on a
GAAP basis and also shows fund expenditures and revenues on a budget basis for the Special Revenue
and Capital Projects Funds. MTECC is required to prepare a balanced budget in which current revenues
will be sufficient to support current expenditures.

MTECC General Fund Financial Reserve Policies

In general, MTECC should maintain adequate fund balances orreservesto handle unexpected decreases
in revenues plus a reasonable level for extraordinary unbudgeted expenditures. For measurement
purposes, the minimum target fund balance in the MTECC General Fund is the equivalent of 90 days of
average expenditure for the MTECC General Fund and should be computed annually and remain
unappropriated. On an annual basis, projections of reserve requirements and a plan for the use of
additions for the current year shall be made in accordance with relevant MTECC policies.

Capital Projects Fund Project Level Financial Reserve Policies

The Executive Director will analyze each project grant amount and establish a reserve amount for each
projectin coordination with the projectteam experts, funding partnerand municipal memberwhere the
project is located. This reserve shall be maintained at the project level of the Capital Projects Fund and
used forunexpected expenditures on the project. This reserve shallbe monitored monthly and updated
as needed to ensure there is adequate funding for each project.

Capital Improvement Policies

MTECC shall coordinate the development of the MTECC Capital Improvement Plan with the
development of the MTECC General Fund Budget and in coordination with funding partners such as the
Broward MPO, FDOT, Federal Transit Administration and MTECC municipal members. MTECC shall have
a five-year capital improvement plan that identifies specific projects and project phases by year within
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the five-year period. Each year, a new year will be added to the five-year capital improvement plan.
Future operating expenditures and revenues associated with new capital improvement willbe projected
and included in the Five-Year Capital Improvement Plan.

MTECC shall capture the expenditures for capital improvement projects by project and at the
completion of the project transfer the project value to the municipal member that by agreement will
own the project for long-term operations and maintenance.

Revenue Policies

MTECC depends on funding partners to provide grants for the MTECC operations and capital projects
being implemented by MTECC. MTECC will include revenues as required by the ILA in the MTECC
General Budget and any other grants that may be made by MTECC municipal members for MTECC
operations. MTECC Capital Projects Funds revenues shall be developed based on executed grant
agreements from project funding partners. Legally restricted revenues will be used for the specific
purpose dictated by the issuer. To ensure compliance with revenue, reserve and budget policies, MTECC
staff shall analyze and prepare reports annually to monitor, project and estimate revenues and
expenditures, on an annual basis and forward for the next fiscal year.

Expenditure Policies

Expenditures are a rough measure of MTECC's service output. While many expenditures can be easily
controlled, unanticipated service demands may strain our ability to maintain a balanced budget. To
ensure proper control of expenditures and provide for a quick and effective response to adverse
financial situations, expenditures and purchase commitments will be made in a form and process that is
legal, appropriate, funded, authorized and sufficiently documented. Also, expenditures and purchase
commitments will be recorded in an accurate and timely fashion.

Budget In Brief
Proposed budget amounts for fiscal year 2025-2026 includes:

Revenues. The revenues will involve an assessment to the MTECC member cities (assumes cities of
Coconut Creek, Deerfield Beach, Fort Lauderdale, Hallandale Beach, Hollywood, Pembroke Pines,
Plantation, and Pompano Beach) of $25,000 per City. Any new MTECC members will be assessed a
$50,000 initial year fee for joining MTECC should additional cities join MTECC during fiscal year 202 5-26.

Expenditures. The budget expenditures for general administrative activities in fiscal year 2025-26
include the following major categories.

General Administrative

e Board Expense — these include Board preparation, meeting minutes and related support.

e MTECC Legal Counsel — general support for Board meetings and administrative activities

e MTECC Executive Director — general support for Board meetings and administrative

management and oversight of MTECC activities

e Program Management Consultant —
o general support for Board meetings and technical support for administrative activities,
o web development and support,
o mediarelations and publicinvolvement support for general MTECC activities

e Finance and Accounting — supports finance and accounting activities for MTECC.
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Insurance — overall insurance coverage for the Board and MTECC activities.

Technology — technology required for general activities of MTECC operations.

Annual Audit — required annual audit of MTECC activities.

Other Administrative Expenses — this covers general administrative expenses that made not be
addressed in other categories.

Budgeted Reserve. The Budgeted Reserve for the MTECC General Fund Budget for fiscal year 2025-26 is
assumedto be $240,500 or 79% of the annual expenditures of the MTECC General Fund. As projectsare
addedto the MTECC Capital Project Fund any advances from the General Fund will be reimbursed back
to the General Fund.

MTECC Capital Project Fund

During Fiscal Year 2023-24, cities (Pembroke Pines (two projects), Coconut Creek and City of
Fort Lauderdale) have officially requested and the MTECC Board has approved moving
forward with assistance for MTECC support federal grant funded projects. One Pembroke
Pines project was relocated to the City and Florida Department of Transportation in fiscal year
204-25. The MTECC Projects Fund has been added to the annual budget with an amended
amount for fiscal year 2023-24 and fiscal year 2024-25. Each specific project is brought
forward for MTECC Board review and approval to amend in the full project budgets funding
from FDOT/City to fund items such as:

MTECC Executive Director — items such as project scope development, meetings, negotiations,
oversight, reporting, management of consultants and related project specific activities

MTECC Legal Counsel — project level items such as draft agreements, negotiations, finalizing
agreements, and availability for any project levelissues.

Procurement — project level task orders and procurement processes

Program Management Consultant

o PMCProject Manager— project scope development, meetings, negotiations, oversight,
management of PMC staff, reporting, etc.

o PMC Design Consultant Manager — contract/project manager for design consultant on
behalf of MTECC — scope development, manage design consultant activities for
oversight, coordination, reporting, invoicing, payments, etc.

o MTECC/City — design reviews at 30%, 60%, 90% plans and acceptance of 100% plans

o Construction Bid Preparation — assist design consultant will the development of the
plans, specifications, special provisions to prepare for construction bid.

Design Consultant — team responsible for the implementation of the design project.
Construction — the contractor responsible for building the project.

CEl — team responsible for the construction engineering and inspection of the construction
project.

The Proposed Budgetis amended as each Project and the associated budget is added as Project
Agreements and Budget Amendments are approved by the MTECC Board. This will include
reimbursement to the General Fund Budget from the Capital Projects Fund.

Capital Project Fund Balances — the anticipated unused budget for each project will be carried forward
to the subsequent fiscal year to continue the delivery of each project.
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Budget Amendment 1 for Fiscal Year 2025-26
Budget Amendment 1 includes updates to the following two key items:

o Coconut Creek Lyons Road Mobility and Safety Project — All final amounts are in for
various support contracts, contract for light poles/luminaires and the bid for
construction on the project. The amounts are in line with prior design engineer of
record estimates for the completion of the project. This will require use of at least a
portion of the advance from the City of Coconut Creek of $349,312. This amount is
being added as additional revenue for the Project and allocated among the expense
categories to balance to known contract costs and construction bid amounts. This
resultsin the adjustments shown on page 9 of this document. Some key items of note:

o We expected a savings reduction on the Program Management Work Order for
Project Manager, Oversight and Reviews forthe Project of at least $60,000, with
the savings beingallocated toward completion of the Project. This will resultin a
Work Order reduction amendment of this amount.

o We expect a small savings of $5,000 on the Design Engineering Services Work
Order, with the savings being allocated toward completion of the Project. This
will result in a Work Order reduction amendment of this amount.

o The City of Coconut Creek previously budget and appropriated the advance of
$349,312 for the Project. The City notified MTECC in a letter they concur with
using the funds as needed to complete the Project. These amount is being
addedto the Coconut Creek Projectin the Capital Projects Fund and allocated to
select expense categories for the Project as shown on page 9.

This will increase the overall Project budget to $3,859,312.
This will provide the required funds to support execution of the
Construction Contract Agreement.

e Audit Services- the audit of the fiscal year 2024-25 financial statements has
required additional services to complete. This was not at the fault of the audit
team, but due to financial statements not being provided timely to the audit
team. This is being addressed by the MTECC team. This requires an increase to
the Audit Services expense line item of $6,000. This is being offset by small
reductions in other expense categories in the General Fund that will not result in

any reductions in the required MTECC services.
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Founding Member
Contributions

City of Hollywood $25,000 $25,000
City of Plantation $25,000 $25,000
City of Pompano Beach $25,000 $25,000
Non-Founding Member
Contributions
City of Deerfield Beach $25,000 $25,000
City of Hallandale Beach $25,000 $25,000
City of Pembroke Pines $25,000 $25,000
City of Fort Lauderdale $25,000 $25,000
City of Coconut Creek $25,000 $25,000
Total Member Contributions $200,000 $200,000
Interest Earnings $5,000 $5,000

Board Expenses $3,000 -$1,000 $2,000
Board Attorney $50,000 $50,000
Executive Director $72,000 $72,000
Program Management $35,000 $35,000
Consultant
Finance/Accounting $69,000 $69,000
Insurance $12,000 -$1,000 $11,000
Annual Audit $16,500 $6,000 $20,500
Procurement $36,000 $36,000
Public Relations/Involvement $2,000 -$1,000 $2,000
Technology $5,000 -$2,000 $3,000
Other Administrative Expenses $4,000 -$1,000 $3,000

Advance to MTECC Projects Fund

S0

S0

Budget FY 2025-26
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Project Grants

Federal Grants $12,922,752 $12,922,752
City Grants $450,000 $349,312 $799,312
City Reimbursements $25,000 $25,000

[ TotalGrants  $13397,752 $349,312  $13,747,064.

Advances from MTECC General
Fund

S0

Program Management
Consultant - Design

Design Consultant

Contingency

Program Management

design stage)

Consultant Design $148,914 $148,914
Design Consultant $410,000 $410,000
Right of Way
Program Management

Consultant Construction $80,000 $80,000
Construction $2,150,788 $2,150,788
CEl $260,000 $260,000
Contingency (note includes Ped

overpass — to be finalized in $9,050 $9,050

Budget FY 2025-26
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Program Management $275,470 -$60,205 $215,265
Consultant Design and
Construction
Design Consultant $405,981 -$5,000 $400,981
CEl $275,470 $4,359 $279,829
Construction $2,399,720 -$19,478 $2,380,242
Poles/Lights SO $460,780 $460,780
Contingency $153,359 -$31,144 $122,215

$349,312 $3,859,312
I Y
Program Management
Consultant Design $240,000 $240,000
Design Consultant $800,000 $800,000
Program Management
Consultant Construction $90,000 $90,000
CEl $420,000 $420,000
Construction $4,098,734 $4,098,734
Contingency $1,155,266 $1,155,266

Budget FY 2025-26
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RESOLUTION NO. 2026-__

A RESOLUTION OF THE BOARD OF THE METRO TRANSPORTATION
ENGINEERING AND CONSTRUCTION COOPERATIVE (MTECC) AMENDING
THE OPERATING BUDGET FOR THE 2025-2026 FISCAL YEAR TO
INCORPORATE FUNDING FOR THE LYONS ROAD PEDESTRIAN MOBILITY
SAFETY PROJECT IN THE CITY OF COCONUT CREEK; PROVIDING FOR
IMPLEMENTATION AND AN EFFECTIVE DATE.

WHEREAS, the Broward Metropolitan Planning Organization (BMPO) is the Grantee
of a Community Project Funding Grant (hereinafter referred to as the “Grant”) from the U.S.
Department of Housing and Urban Development (“HUD” or “Grantor”) for the Lyons Road
Pedestrian Mobility Safety Project (the “Project”), identified as BMPO Project No. B-23-CP-
FL-0383; and

WHEREAS, the City of Coconut Creek (the “City”), the BMPO, and MTECC have
entered into a Triparty Agreement for the implementation of the Project (the “Project
Agreement”); and

WHEREAS, pursuant to the Project Agreement, the BMPO has programmed grant
funding in the amount of $3,510,000, and the City has committed to provide local funding,
including but not limited to a contribution of $35,000, applicable project costs, and any
costoverruns as required under the Project Agreement; and

WHEREAS, MTECC has procured design, construction, and related services for the
completion of the Project, including the updated project costs amount of $3,859,312
including contracts for design, program management, construction inspection and
engineering, light poles and luminaires, and construction that for the completion of the
Project; and

WHEREAS, the MTECC Board desires to amend the MTECC operating budget for the
2025-2026 fiscalyear to incorporate the City’s financial contributions and Contract
amounts, and to ensure sufficient resources are appropriated to complete the Project in
accordance with the Project Agreement, Grant requirements, and Project specifications.

WHEREAS, the audit services required to audit the fiscalyear 2024-25 financial
statements has required additional services due to extenuating circumstances that is
funded from reductions in other budget categories in the General Fund,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE METRO
TRANSPORTATION ENGINEERING AND CONSTRUCTION COOPERATIVE, AS FOLLOWS:



Section 1. Recitals Adopted. Each of the foregoing recitals is hereby adopted and
confirmed.

Section 2. Budget Amended. The Board hereby amends the MTECC Fiscal Year
2025-2026 budget in the form attached hereto as Exhibit “A” to:

(a) recognize and appropriate the City of Coconut Creek’s local funding
contributions as provided in the Tri-Party Project Agreement in the amount of
$349,312 added to the Capital Projects Fund for the Coconut Creek Lyons Road
Mobility Safety Project; and

(b) amend the amountsfor design, program management, construction engineering
and inspection, light poles and luminaires, and construction forthe completion
of the Lyons Road Mobility Safety Project, together with any related project costs
necessary for delivery of the Project.

(c) Amend several expense categories down that are not needed to add funds to the
Audit Services expense category for additional audit costs.

Section 3. Implementation. The Executive Director is hereby authorized to take any
and all actions necessary to implement the amendment to the Fiscal Year 2025-2026
budget and to carry out the purposes of this Resolution, including administering project
funds and executing documents consistent with the Project Agreement.

Section 4. Effective Date. This Resolution shall become effective upon adoption.

ADOPTED this __ day of , 2026.

METRO TRANSPORTATION ENGINEERING AND CONSTRUCTION COOPERATIVE

Chair

Attest:

By:
Executive Director




Metro Trans Engineering & Construction
Cooperative (MTECC)

Meeting Date: 04/09/2026
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MTECC PROJECT STATUS REPORT- APRIL 2026 @ MTECC

LYONS ROAD PEDESTRIAN SAFETY PROJECT (B23-CP-
FL0383), City of Coconut Creek

e Project Summary: Pedestrian Lighting along west side of Lyons

Road, Atlantic Blvd. to Sawgrass Expressway
e Design Schedule; Final sealed plans received November 2025
e Key Activities since March 2026:
o Luminaires delivered to City on 3/24/26
o Light Poles expected delivery week of April 13, 2026
o CEl contracted executed 3/24/26
o Construction Bids (3) received 3/24/2026 at 4:00pm. ~¢ ——
Lowest bidder 3% under final engineering estimate. R o o
e Upcoming Major Milestone: Contractor NTP in mid-April.
e Project Critical Path; Construction NTP in April 2026.
e Anticipated Construction Start; April 2026
e Anticipated Project Completion: Twelve months after Construction Contract or approximately March 2027.
e Project HUD Grant Budget: $3,510,000 - propose adding City advance of $349,312 to ensure completion of
the Project.

External Glare Shield (EGSR)

PEMBROKE MOBILITY HUB (#4334293), City of Pembroke Pines

e ProjectSummary: Mobility Hub improvements within
Pembroke Pines City Center to include transit bus
stops, new shared use path, new bike lanes, path
lighting, crosswalks, and pedestrian signal.

e Design Schedule: 60% plans submitted 1/30/2026, ] :
final plans expected in August 2026 due to addition of : N @ i3 S1n ! ‘-'
pedestrian signalization plans for FDOT ROW. e ‘ -

Improvements.

e Key Activities since March 2026:
o FDOT approved Pedestrian Signal at Pines ﬂ p
Blvd/SW 106" Avenue.
o 4 Permits submitted- SFWMD clear, FDOT, awaiting BCDD & BCTED comments.
o MTECC reviewed grant funding with estimated construction estimate.
e Upcoming Major Milestone: Submit Ped. Signal Plans and revised FDOT permit- June 2026
e Project Critical Path: Permitting approvals from 3 agencies.
e Anticipated Construction Start: September 2026
e Anticipated Project Completion; December 2027
e Project FTA Grant Budget: $2,609,352
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SE 17" STREET MOBILITY HUB, City of Fort Lauderdale

W
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e Project Summary: 1-mile of complete streets improvements on SE 17" Street, from SE 9™ Avenue to
US1/Federal Highway to support pedestrian and bike connectivity with existing transit services.
e Design Schedule: Began 9/2025, 30% Plans 3/31/2026, 60% Plans 6/15/2026, and final plans 10/30/2026
e Key Activities since March 2026:
o 30% Design Plans submitted 3/30/26
o Railroad coordination with FECR on-going to construct RR crossing improvements.
o PublicMeeting #1 (of 2) will be held April 27, 2026 at Croissant Park Community Center. Commissioner
briefing will be held 4/13/26
o Cityworking with County to discuss Surtax funding for mast arm signalization upgrades.
¢ Upcoming Major Milestone: 60% submittal, 6/15/2026
e Project Critical Path: Scheduling Public Meeting #2 to stay on schedule
e Anticipated Construction Start: Spring 2027
e Anticipated Project Completion: Spring 2029
e Project Grant Budget; $6,804,000

Pending City Format Request of MTECC Support

PEMBROKE ROAD, DOUGLAS ROAD to SR-817/UNIVERSITY DRIVE, City of Pembroke Pines & City
of Miramar (FM#4369801)

e Project Summary: 1-mile of widening (4 to 6 lanes) and reconstruction

e Upcoming Major Milestone: Design completed. ROW Acquisition on-going by FDOT.
e Project Critical Path: ROW acquisition

e Anticipated Construction Start: Summer 2027

e Anticipated Project Completion: Summer 2029

e Project Funding: $18.0 million FY28
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Metro Trans Engineering & Construction
Cooperative (MTECC)

Meeting Date: 04/09/2026

SUMMARY:
Executive Director's Reports

Attachments
March 2026
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MTECC Metro Transportation Engineering & Construction Cooperative

D | 2

MTECC Executive Director Activities MTECC Board

Members
March 2026

Councilmember

Board Activities: Tim Fadgen, Vice Chair
. . Plantation, FL
e Prepared items for the Board Meeting Agenda.

. Mayor
o Summaries of Approval Items Rex Hardin
o Reviewed and signed off on Meeting Agenda Pompano Beach, FL
e Participated in March 12, 2026, Board Meeting Commissioner
Caryl S. Shuham, Chair
Administrative Activities: Hollywood, FL

e MTECC Staff Meetings — routine MTECC staff meetings are held
virtually (March 4, 17, and 31) to schedule and follow up on key

General Counsel

MTECC activities. Matthew J. Pearl
e Finance and Accounting Services: ExecutivelDirecior
o Input on year-end transactions for fiscal year ended Lowell Clary

September 30, 2025. Meeting with finance and accounting
staff to update project receivables, revenues, and city
advance accounts to finalize year end accounting. These
items have been very challenging with the current outside
CPA staff requiring extra time of MTECC staff and the audit
team. This is being addressed with the MTECC team and the
outside CPA over the next month.

o Worked to help resolve key issues with the budget reporting
prepared by the outside CPA firm. Provided concerns to CPA
firm for follow up.

o Bill.com planned implementation still delayed for updates to
Wells Fargo and accounting system for contract payments.
Still issues with Wells Fargo. Hope to have resolved in April.

o Reviewed and recommended approval of invoices submitted
for payments during the month of February and cleaned up
items on older invoices to catch up all invoices to current.

e Program Management Services:

o Coordination of activities with Program Management
Consultant (PMC) during March.

o Discussed staffing and rate updates. Discussed ongoing task
orders. .
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e Policies/Procedures/Procurement Update: SR
o Finalized procedures approved by the Board in March for
Construction Contract Procurement Procedure. Councilmember
o Approved final scope for Professional Services Procurement Egn':::’ii‘:"':‘l’_ice Chair
package for a library of consultants for CEl services
Project Activities (official request for MTECC services): “R’l:)f ?_,rardin
e Pembroke Pines — FTA/MPO Project 4334292 - Design Stage: Pompano Beach, FL
o PMC providing project management/design reviews. Commissioner
o CTS engineering under Work Order working toward 100% flzil’;lwsoih‘:;_am Chair
plan.

o Received work FDOT approved pedestrian signal across Pines
Blvd that had previously been turned down. Updated design

General Counsel

schedule to add design of the signal. Matthew J. Pearl
Final Design in June 2026. Executive Director
Participated in monthly status project meetings. Lowell Clary

o Reviewed and approved PMC and CTS invoices for processing
for payment.
e Coconut Creek HUD Project — Lighting on Lyons Road - MPO HUD
Grant — Design Stage
o MTECC PM providing project management/design reviews.
o Design plans complete in November.
o February had the following activities:
» Light Poles/Luminaires ordered and Luminaires
delivered 3/24/26. Poles to be delivered in April..
= Construction Contract Procurement bids received
3/24/26. Low Bid under review by procurement,
program management and Technical Review
Committee (TRC.) Approved TRC recommendation
for Award to apparent low bid after all reviews were
complete. Anticipate Construction to start late April.
= Construction Engineering and Inspection for oversight
of construction. Finalized negotiations and reviewed
contracts. The contract was executed on 3/24/26 and
the work started the same day with review of the
delivered luminaires.
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o Project Budget — Costs were being accumulated for all

existing contracts and the construction bid to come to the
final amount required to complete the Project. Finalized

Councilmember
Tim Fadgen, Vice Chair

updated costs and provided to the City of Coconut Creek to Plantation, FL
prepare a letter approving use of the City Advance of Mayor
$349,312 to support completion of the project. Began Rex Hardin

. Pompano Beach, FL
preparation of the budget amendment to add these funds to o
the project and update the expense categories required to g::;,T'SS_S'S"hnuehram_ Chair
complete the Project. Hollywood, FL

* This includes savings of $60,000 on the Work Order
for the Program Manager and $5,000 on the Design
Services Work Order, with are being reallocated to General Counsel
fund the completion of the Project.. MatthewJ. Peart
o Review and payment of PMC and Marlin invoices.
e City of Fort Lauderdale 17t Street HUB Project — Design Stage
o MTECC PMC providing project management/design reviews.
o CHA Consulting design underway
= Survey Complete
* 30% plans delivered 3/31/26.
= Meeting held to discuss public meetings in the

Executive Director
Lowell Clary

corridor and approach to generate interest in
meetings and process. Public meetings are scheduled
for April.

o Participated in project status meetings.

o Review and payment of PMC invoices and CHA invoices.
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Potential Projects

. . . . Councilmember
e Deerfield Beach — The City has a new public works director. A Tim Fadgen, Vice Chair

discussion was held in March with the City public works director and Plantation, FL

we plan to have further discussions to see how MTECC can best Mayor
integrate into the deliver of LAP projects for the City. This includes itz el

. X . i . . i Pompano Beach, FL
the following project that is currently in design with construction

s Commissioner
funded in fiscal year 2026-27 Caryl S. Shuham, Chair

o Project Number 4455291 - 2021 MPO CSLOP # 17 VARIOUS Hollywood, FL
LOCATIONS: NW 45TH STREET FROM NW18TH TERRACE TO
MILITARY TRAIL; CRYSTAL LAKE DR FROM NW 45TH STREET

TO MILITARY TRAIL. - fiscal year 2026-27 $2,411,194 General Counsel
Matthew J. Pearl

e Pembroke Pines/Miramar — A meeting was scheduled of April 9 to
discuss two projects that cover both cities. This would be for
construction of the projects.

o 4369801 - PEMBROKE ROAD FROM DOUGLAS ROAD (SW 89
AV) TO SR-817/UNIVERSITY DRIVE — FDOT is providing the
design and right-of-way acquisition for the project. In a prior
meeting all parties agreed Pembroke Pines would be the
lead with MTECC supporting delivery. fiscal year 2027-28
$14,227,663

o 4496901 - PEMBROKE RD FROM SW 145TH AVE TO
FLAMINGO ROAD — Design is underway for a trail for bikes
and pedestrians by the City and FDOT. Pembroke Pines has
been asked to construct the project.. fiscal year 2027-28
$7,495,223

Executive Director
Lowell Clary
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