MTECC PROJECT STATUS REPORT- May 2026 @ MTECC

LYONS ROAD PEDESTRIAN SAFETY PROJECT (B23-CP-
FL0383), City of Coconut Creek

e Project Summary: Pedestrian Lighting along west side of Lyons
Road, Atlantic Blvd. to Sawgrass Expressway
e Design Schedule; Final sealed plans received November 2025
e Key Activities April 2026:
o Luminaires delivered to City in March 2026 and Light
poles delivered in April 2026.
CEl inspected poles and luminaires and vendor paid.

Construction Notice to Proceed and Kickoff/Pre- e ESETR
Construction Meeting in April 2026. R o :

o Upcoming Major Milestone: Construction begins in June 2026.

e Project Critical Path; Contractor proposing alternative on pole il il ol Y

foundations —MTECC designer and program manager review and approval or denial.

e Anticipated Construction Start; June 2026

e Anticipated Project Completion: Discussed with Contractor earlier completion than 12 months, pending
presentation of proposed schedule by mid-May 2026.

e Project HUD Grant Budget: $3,510,000 —Added City funding of $349,312 to ensure completion of the Project.

PEMBROKE MOBILITY HUB (#4334293), City of Pembroke Pines

e Project Summary: Mobility Hub improvements within @
Pembroke Pines City Center to include transit bus
stops, new shared use path, new bike lanes, path e e,
lighting, crosswalks, and pedestrian signal. " ‘ :

e Design Schedule: 60% plans submitted 1/30/2026,
final plans expected in August 2026 due to addition of
pedestrian signalization plans for FDOT ROW.

e Key Activities April 2026:

o Discussion with CTS Engineering on adding

the pedestrian signal to the design fee and items needed to complete the design.
o Discussionwith Cityteam about project budget (cost estimate for scope elements are in excess ofthe

available grant funds and City amount for pedestrian signal).
o City set priority for project including: pedestrian signal at Pines Blvd., transit connections (may move
from bus shelters to bus stop/pad/bench along Washington), pedestrian/bike safety, and connectivity.
e Upcoming Major Milestone; Finalize optionsfor scope adjustments and follow up with the City in mid to late
May 2026. Finalize scope adjustments and funding plan.
e Project Critical Path: Scope adjustments and funding plan.
e Anticipated Construction Start: October 2026
e Anticipated Project Completion; December 2027
e Project FTA Grant Budget: $2,609,352, plus $450,000 in City funds for the pedestrian signal.
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SE 17" STREET MOBILITY HUB, City of Fort Lauderdale

T il
e Project Summary: 1-mile of complete streets improvements on SE 17" Street, from SE 9™ Avenue to
US1/Federal Highway to support pedestrian and bike connectivity with existing transit services.
e Design Schedule: Began 9/2025, 30% Plans 3/31/2026, 60% Plans 6/15/2026, and final plans 10/30/2026
o Key Activities April 2026:
o Public Meeting #1 (of 2) held April 27, 2026 at Croissant Park Community Center. Commissioner
briefing held 4/13/26. Excellent public participation and input being integrated into the design phase.
o Countyindicated they would include the construction cost of two signal upgrades along the corridor
in the proposed Fiscal Year 2026-27 CountyBudget. This would match the grant funding of the design
and CEl for three signal upgrades and construction of one signal upgrade to cover all three signal
upgrades in the corridor.
e Upcoming Major Milestone: 60% submittal, 6/15/2026
e Project Critical Path: Scheduling Public Meeting #2 to stay on schedule
e Anticipated Construction Start: Spring 2027
e Anticipated Project Completion: Spring 2029
e Project Grant Budget; $6,804,000
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Pending City Format Request of MTECC Support

PEMBROKE ROAD, DOUGLAS ROAD to SR-817/UNIVERSITY DRIVE, City of Pembroke Pines & City
of Miramar (FM#4369801)

e Project Summary: 1-mile of widening (4 to 6 lanes) and reconstruction

e Upcoming Major Milestone: Design completed. ROW Acquisition on-going by FDOT.
e Project Critical Path: ROW acquisition

e Anticipated Construction Start: Summer 2027

e Anticipated Project Completion: Summer 2029

e Project Funding: $18.0 million FY28
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