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Core Products

Core Products

Internal Operations Project Programming

UPWP Unified Planning Work Program (Agency Budget Guide)

SBP Strategic Business Plan (Agency Operations Guide)

PPP Public Participation Plan (Agency Outreach Guide)

MTP Metropolitan Transportation Plan (Project Identification)

LOPP  List of Priority Projects (Project Prioritization)

TIP Transportation Improvement Program (Project Funding)
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• MPO’s Budget covering two fiscal years:

 July 1, 2026 – June 30, 2028

• Acts as a scope of work between the MPO 

and our funding agencies

• Includes:

• Description of the planning work and 

resulting products

• Who will perform the work

• Time frames for completing the work

• Cost of the work

• Sources of funds

UPWP Defined
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UPWP Content

Source: Florida Department of Transportation, “MPO Program Management Handbook – Chapter 3,” accessed online.

A. Cost Analysis Certification 

Statement

B. Introduction

C. Organization & Management

D. Planning Tasks

E. Summary Financial Tables

F. Appendices
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• Tasks include:

1.0 MPO Administration

2.0 Data Collection & Analysis

3.0 Regional Planning

4.0 Community Planning

5.0 Transportation Improvement Program

6.0 Regional Transfers

7.0 Public Participation

9.0 Local Activities

• Includes a comprehensive list of planning activities 

conducted by MPO staff and consultants as well as 

administrative expenses

Section D – Planning Tasks
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Planning Task Example – Narrative
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Planning Task Example – Budget Detail & Description
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• Draft UPWP to be submitted to Federal and State funding agencies for 

review – March 15, 2026

• Public comment period opens from March 19 – April 20, 2026

• Comments from review agencies are addressed and draft document is 

finalized

• Technical Advisory Committee and Citizens’ Advisory Committee 

Recommendations – April 22, 2026

• MPO Board Adoption – May 14, 2026

• Approved UPWP is submitted to review agencies for approval – May 15, 

2026

• Fully approved UPWP goes into effect July 1, 2026

Next Steps



Questions?
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