
      

BURNET COUNTY COMMISSIONERS COURT
 

Jim Luther. Jr Damon Beierle Bryan Wilson Chad Coll ier  Joe Don Dockery
Precinct 1 Precinct 2 County Judge Precinct 3 Precinct 4

 
An agenda packet containing detailed information on the items listed below is distributed to the County Judge, Commissioners, and
County Clerk the Friday preceding the meeting. The agenda packet is also posted on the county website at www.burnetcountytexas.org,
under Public Meetings. A hard copy of the agenda packet is available in the County Clerk's office. Our Mission Statement: The mission
of Burnet County is to maintain overall efficient and effective management of county resources while providing the  services mandated by
state and federal law and desired by the citizens of Burnet County.

REG U LA R SESSIO N  MEETIN G  D A TE: Tuesday JU LY  15, 2025          
MEETIN G  TIME: 9:00 a.m. 

MEETIN G  PLA CE: 1st Floor Courtroom located at 220 S. Pierce, Burnet, Texas  

A MEN D ED  
      
1. Call to Order      
 

2. Invocation and Pledge of Allegiance to the Flags   
 

3. Public Comments - Pursuant to Texas Government Code 551.007 (b), any person may make comment
on any item not appearing on the agenda. Any comments made will not be addressed by the
Commissioners Court during the Public Comments agenda item. Public Comments are limited to three
(3) minutes per person.

  

 

4. Discuss, consider, and take appropriate action regarding Department Updates:
a. Sheriff's Office;
b. Office of Emergency Management;
c. Facilities;
d. Road and Bridge Precinct 1;
e. Road and Bridge Precinct 2;
f. Road and Bridge Precinct 3; and
g. Road and Bridge Precinct 4.

  

 

5. Discuss, consider, and take appropriate action regarding approval of the Work Order for CR 411 dated
July 8, 2025 between D.I.J. Construction in an amount not to exceed $3,900, bid 25-6100-02 Street
Striping Projects awarded November 26, 2024. (Dockery)

 

Attachments
Striping and reflective markers work order July 2025 - CR 411

 

6. Discuss, consider, and take appropriate action regarding Burnet County Auditor's instructions on
process to manage payments made by employees and elected officials without proper contract or PO.
(Wilson)

  

 

7. Discuss, consider, and take appropriate action to revise the FY26 adopted budget calendar and set a
special session for commissioners court on July 23, 24, or 25 to discuss FY26 budget for the Sheriff's
Office, Jail, and Constable Precinct 1, Constable Precinct 2, Constable Precinct 3, and Constable
Precinct 4. (Wilson)

  

 



8. Discuss, consider, and take appropriate action regarding the approval of Bond for Mary Chitwood,
Precinct 4 Reserve Deputy Constable. (Wilson)

  

 

9. Discuss, consider, and take appropriate action regarding budget inner departmental line item transfers:
(Wilson)

 

Attachments
Line Item Transfers

 

10. Discuss, consider, and take appropriate action for the authorization of payment of claims
previously approved by the County Auditor. (Wilson)

  

 

11. Discuss, consider, and take appropriate action concerning calling for Bids and Bid openings, request for
proposals/qualifications and related openings: (Wilson)
a. Disaster debris removal/ disposal services; and
b. Disaster Debris Management and Consulting Services.

  

 

12. Acknowledgment of Receipt: (Wilson)
a. Burnet County Central Appraisal District Notice of public hearing;
b. Texas Wildlife Services Program MIS Monthly Summary Report; 
c. Burnet County Capital Area Council of Governments Texas Planning Region 12 Certificate of
Membership; 
d. Operation Helo After Action Report;
e. Update Well Notice for Oak Vista Subdivision Residents; and
f. Amended Notice of Receipt of Application and Intent to Obtain Water Quality Permit.

 

Attachments
BCAD Notice Public Hearing
Texas Wildlife Services Monthly Report
CAPCOG Cert of Membership
Operation Helo Report
CTGCD_Well_Water_Safety_Alert Oak Vista 7-11-25
TCEQ Amended Water App Notice

 

13. Calendar Review.   
 

14. Adjournment   
 
The Commissioners' Court reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss any matters as authorized
by the Texas Government Code including, but not limited to, Sections: 551.071 (Consultation with Attorney) 551.072 (Deliberations about Real Property),
551.073 (Deliberations about Gifts and Donations)Deliberations about Security Devices), 551.087 (Economic Development), 418.183 (Deliberations about
Homeland Security Issues). Compliance with the Americans with Disabilities Act, Burnet County will provide for reasonable accommodations for persons
attending Commissioners' Court. To better serve you, requests should be received 24 hours prior to the meetings. Please contact Ms. Madeline Parker,
Commissioners' Court Coordinator, at (512) 715-5276. Please note, the location of the meeting is subject to change based upon availability of the Courtroom. If
meeting location is changed, notice at the above meeting location shall be posted to ensure public access to meeting is granted.

Posted by 5:00 o'clock P.M. on the 11th day of July, 2025 
COMMISSIONERS COURT, BURNET COUNTY, TEXAS 

________________________________________________________ 
CLERK OF THE COURT 

________________________________________________________ 
COUNTY JUDGE



Burnet County Commissioners Court
Jim Luther Jr.  Damon Beierle Bryan Wilson Chad Coll ier  Joe Don Dockery

Precinct 1  Precinct 2  County Judge Precinct 3 Precinct 4

 

  
Regular Session 5.         
Meeting Date: 07/15/2025  
Subject
Discuss, consider, and take appropriate action regarding approval of the Work Order for CR 411 dated July 8,
2025 between D.I.J. Construction in an amount not to exceed $3,900, bid 25-6100-02 Street Striping Projects
awarded November 26, 2024. (Dockery)

Attachments
Striping and reflective markers work order July 2025 - CR 411



July 8, 2025

Work Order for contract by and between Burnet County, Precinct 4 & D.I.J. Construction

Work to be performed prior to September 30, 2025.

CR 411: +/-5900 linear feet
Project scope:  Continuous single yellow thermoplastic striping, yellow reflective
centerline markers and one stop bar.

Quantities:
+/- 5,900 LF of single yellow striping at $0.50/LF = $2,950.00
Yellow Reflective markers (RPM) every 40’ = 148 markers @ $5.00 each = $740.00
One – 24” x 12’ white stop bar = $136.80

Total for CR 411 approximately = $3,826.80

TOTAL WORK ORDER NTE = $3,900 out of 4920 “Contract Labor”

Joe Don Dockery
Burnet County Commissioner
Precinct 4
Cell 512-715-2911
jdockery@burnetcountytexas.org

mailto:jdockery@burnetcountytexas.org


Burnet County Commissioners Court
Jim Luther Jr.  Damon Beierle Bryan Wilson Chad Coll ier  Joe Don Dockery

Precinct 1  Precinct 2  County Judge Precinct 3 Precinct 4

 

  
Regular Session 9.         
Meeting Date: 07/15/2025  
Subject
Discuss, consider, and take appropriate action regarding budget inner departmental line item transfers: (Wilson)

Attachments
Line Item Transfers







Burnet County Commissioners Court
Jim Luther Jr.  Damon Beierle Bryan Wilson Chad Coll ier  Joe Don Dockery

Precinct 1  Precinct 2  County Judge Precinct 3 Precinct 4

 

  
Regular Session 12.        
Meeting Date: 07/15/2025  
Subject
Acknowledgment of Receipt: (Wilson)
a. Burnet County Central Appraisal District Notice of public hearing;
b. Texas Wildlife Services Program MIS Monthly Summary Report; 
c. Burnet County Capital Area Council of Governments Texas Planning Region 12 Certificate of Membership; 
d. Operation Helo After Action Report;
e. Update Well Notice for Oak Vista Subdivision Residents; and
f. Amended Notice of Receipt of Application and Intent to Obtain Water Quality Permit.

Attachments
BCAD Notice Public Hearing
Texas Wildlife Services Monthly Report
CAPCOG Cert of Membership
Operation Helo Report
CTGCD_Well_Water_Safety_Alert Oak Vista 7-11-25
TCEQ Amended Water App Notice























After Action Report 
Operation Helo: Initial Deployment – Kerrville, Texas​

 Date Range: July 5 - 7, 2025               Location: Faith Academy, Burnet County, Texas​
 Prepared By: Natasha Rodriguez 

 

Mission Overview 
On the morning of July 5, 2025, Operation Helo received an official request for assistance from 
Burnet County, Texas, following a catastrophic flood that had devastated multiple communities. 
Within 34 minutes of initial contact, Operation Helo confirmed deployment and had boots on the 
ground within hours. Over the next 48 hours, the Operation Helo team completed more than 100 
flight missions, providing real-time support to local emergency services. This mission 
successfully integrated a civilian nonprofit aviation team with an official emergency management 
infrastructure. 

 

Deployment Timeline 
July 4, 2025 – 1:19 PM​
Jack Bailey (Operation Helo consultant and partner) contacted Operations Director, Natasha 
Rodriguez, with a heads-up about emerging needs in Texas. He had received a communication 
from Robinson Helicopter. 

July 4, 2025 – 6:30 PM​
ADVON Team (Natasha Rodriguez, Operations Director, and Jose, Logistics Lead) departs for 
Texas. 

July 4, 2025 – 8:30 PM​
 ADVON Team arrives in San Antonio. 

July 5, 2025 – 8:37 AM​
 Operation Helo receives a request from Burnet County. 

July 5, 2025 – 9:11 AM​
 Deployment confirmed and team en route. 



July 5, 2025 – 11:00 AM​
 ADVON arrives at the Burnet County Command Post. Air operations had already started, and 
they continued throughout the day and into the following day. 

July 6, 2025 – 1:30 AM​
Tommy Daniels, Operation Helo Chief of Technology, arrives in the area to assist with tech and 
support; deploys with the team at 6:00 AM and remains on mission until noon on July 6. 

 

Operational Highlights 
●​ Flight Missions Completed: 101+ in under 48 hours​

 
●​ Mission Focus: Search & rescue grid ops, evacuations, transport of SAR teams, route 

recon, LZ identification​
 

●​ Operational Coordination: Direct collaboration with Burnet County, local Fire 
Departments, EMS, Police, National Guard, and Sheriff's Office​
 

●​ Airspace & Drone Coordination:​
 

○​ Operation Helo was officially cleared to fly National Guard personnel through 
their chain of command​
 

○​ Our team was monitoring the drones for situational awareness while maintaining 
strict coordination to prevent conflicts with active air assets. Ensuring the safety 
of flight operations was our top priority, particularly when managing helicopter 
landings and extractions. Landing zones (LZs) and surrounding airspace must 
remain clear and controlled during active aviation operations to allow for rapid, 
safe deployment of personnel and resources​
 

●​ TEXSAR Support:​
 

○​ We had a cadaver K9 team that needed to be inserted into Bravo sector for some 
assistance. We were very willing to transport in the helicopters and had pilots 
who had done that kind of transport before. The rain proved to be a huge 
hindrance to being able to fly them in. They ultimately were inserted via vehicle 
and then hiked in.​
 

●​ Recon Assets:​
 

○​ Pilots identified submerged vehicles and inaccessible terrain, allowing search 
crews to be deployed directly to key areas 



 

●​ Command & Integration:​
 

○​ Helo provided assist-mode support, not full command. We deployed tech and 
aviation resources to amplify the county’s existing response, without 
overstepping.​
 

 

Strengths & Outcomes 

What Worked 

●​ Proximity to Incident = Higher Throughput:​
 Being close to the LZs allowed for rapid aircraft turnaround and mission volume that 
would not have been possible from a distant base.​
 

●​ Rapid Mobilization:​
From first phone call to ADVON airborne: just over 5 hours.​
 

●​ Strong Relationships:​
Burnet County’s request and trust in Operation Helo validates our model: deploy only 
when invited, assisting the local leadership.​
 

●​ Tech Resilience:​
Despite operating out of a rental truck in the rain for the first few hours until a formal 
command post could be established, our tech held strong. GIS coordination and 
real-time mapping delivered real results.​
 

 

Areas for Improvement 
●​ Pre-Staged ADVON Packs (x3 recommended):​

 
○​ Starlink Mini​

 
○​ Laptops & power​

 



○​ Radios (SAT + VHF) to deploy with pilots and personnel where communications 
might be limited. ​
 

○​ Volunteer Pilot Magnets to designate them as volunteer pilots​
 

○​ Extra gear: Helo hats, shirts, rain gear​
 

●​ Credentialing:​
 We must provide Operation Helo ID badges for team members.  

●​  
●​ Tech Field Streamlining:​

Systems worked, but the setup time must be faster in the field. Pivot plans needed for 
fully digital vs. partial paper/grid work if infrastructure is limited.​
 

●​ Internal Comm Structure:​
Clearer protocol needed for notifying the entire team when ADVON is deployed, who is 
on it, and what mission type it is (Assist vs. Command).​
 

●​ Weather Access:​
 Improve field tools for aviation weather, now prioritized for gear planning.​
 

●​ Dual Mission Plans:​
 

○​ Full Command Deployment​
 

○​ Assist-Only Mode​
 

 

Flight Team & Fuel Report 

Pilots – July 5 

●​ Brandon (R44)​
 

●​ Luke (R44)​
 

●​ Chandler (R44)​
 

●​ Zach (R44)​
 

●​ Gary (Bell)​
 



●​ CJ (R44)​
 

Pilots – July 6 

●​ Brandon (R44)​
 

●​ Luke (R44)​
 

●​ Chandler (R44)​
 

●​ Gary (Bell)​
 

●​ CJ (R44)​
 

●​ Shane (Bell)​
 

All pilots flew Robinson R44 aircraft. 

●​ Total Flights: ~101 (likely undercounted due to focus on real-time evac in severe 
conditions, where rain was moving in and we still had people by the river doing 
searches.​
 

●​ Total Fuel Cost: $3,726.25​
 

●​ Volunteer Status: All pilots donated their time. Operation Helo covered 100% of the fuel 
costs.​
 

●​ Mission Efficiency: Aircraft were able to land and take off repeatedly due to proximity, 
terrain familiarity, and grid management.​
 

 

Next Steps 
●​ Credential Issuance: Immediate design and production of field IDs for staff and pilots.​

 
●​ Tech Process Update:​

 Define fast-launch, field-optimized versions of all major systems. We need to be able to 
deploy the tech into the field and have it operate off line or with a SAT phone.​
 



●​ Deployment Kit Finalization:​
 Assemble and stage ADVON gear packs for rapid response.​
 

 

Final Reflection 
Burnet County did an outstanding job. From fire departments to law enforcement to EMS and 
EOC officials, every department welcomed our team with respect and professionalism. They 
didn’t just allow us to help—they trusted us with their airspace, their crews, and their mission. 

This response wasn’t just proof that Operation Helo’s model works—it’s proof that partnership is 
the future of disaster response. 

We’re proud to have been invited to assist. And we’re committed to refining this system until 
help and hope arrive with even greater precision, speed, and impact. 

 
 



 July 11, 2025 

P.O. Box 870 • 225 S. Pierce, Suite 104 • Burnet, Texas 78611• Phone: 512-756-4900 • Fax: 512-756-4997 
www.centraltexasgcd.org  

 

Update Well Notice for Oak Vista Subdivision Residents 
Central Texas Groundwater Conservation District (CTGCD) 

 
Following the July 5th flooding event, the groundwater in the Oak Vista Subdivision is presumed 
contaminated with Coliform and, in some cases, E. coli bacteria. Due to the number of positive results 
already received from this area, CTGCD is no longer accepting individual well sample requests from Oak 
Vista residents at this time. 
 
Instead, CTGCD personnel will conduct a targeted round of representative samples throughout the 
subdivision on Wednesday, July 16, 2025. These samples will help establish a baseline understanding of 
current bacteria levels in the area. 

What You Should Know: 
- Your well water is currently presumed unsafe to consume, regardless of whether your wellhead or 
property was visibly flooded or not.  This contamination risk applies to all wells in the Oak Vista 
Subdivision—not just those in low-lying areas. In karst aquifers like ours, bacteria can travel rapidly 
underground through fractured rock. 
- It is recommended to not drink, brush teeth with, cook with, or wash produce with your well water until it 
has been disinfected and confirmed safe. 
- Use bottled water or boil your well water for at least 3 minutes before any use involving consumption. 
- CTGCD will notify residents once a majority of the neighborhood samples come back negative for bacteria. 

Why Monitoring Comes First: 
While we expect bacteria levels in the aquifer to naturally stabilize and diminish over the next 2 to 4 weeks, 
early chlorination will only provide temporary disinfection if the aquifer source remains contaminated. 
That’s why CTGCD is leading this initial round of monitoring—so we can identify when recovery begins and 
advise residents accordingly. 
 
Once results indicate improvement: 
1. Residents will be advised to chlorinate their well and plumbing systems using approved procedures. 
2. After 48 hours, CTGCD will accept individual well samples to confirm the water is safe before resuming 
regular use. 

Reminder: 
Karst aquifers are extremely vulnerable to surface contamination during flood events. CTGCD’s step-by-
step approach is designed to protect your household and ensure that any disinfection is timed effectively 
for long-term safety. 

For chlorination procedures and disinfection guidance, visit:  www.centraltexasgcd.org 
 
Questions? Contact CTGCD at 512-756-4900 

http://www.centraltexasgcd.org/
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