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Alan Trevino <atrevino@burnetsheriff.com> Tue, Nov 4, 2025 at 11:12 AM
To: Madeline Parker <countyjudge@burnetcountytexas.org>, Bryan Wilson <bwilson@burnetcountytexas.org>, Kelley
Glaeser <kglaeser@burnetcountytexas.org>, Calvin Boyd <cboyd@burnetsheriff.com>

Commissioners Court,

We respectfully request the two identified vehicles below be authorized by the commissioners court to be
decommissioned. Both units are assigned to courts and classified as "Other Law Enforcement" with a 175,000 mileage.
Unit is over the mileage limit. Unit 131 is 10,000 miles below the limit but is a 12 year old vehicle and needs expensive
repairs should we need to maintain it in the fleet.

Let me know if I need to do anything else to get this approved. Thank you for your consideration.

---------- Forwarded message ---------

From: Joshua Swain <jswain@burnetsheriff.com>

Date: Mon, Nov 3, 2025 at 3:50 PM

Subject: Vehicles to be decommissioned

To: Alan Trevino <atrevino@burnetsheriff.com>, Mike Sorenson <msorenson@burnetsheriff.com>

Chief,
We have two units that are in need of being decommissioned and prepped for auction.
Unit 180 is a 2018 Ford Explorer and currently has 183,225 miles on it.

Unit 131 is a 2013 Chevy Tahoe and currently has 165,221 miles on it, which is short of the 175,000 normal
decommission mileage. It has a transmission that has started slipping when it gets up to operating temperature and will
need a replacement that costs between $5,000 and $6,000. The a/c is also going out in it and that can be a fairly cheap
fix all the way up to several thousand dollars if the condenser is leaking. | recommend that we ask for it to be
decommissioned instead of spending money on it as it is over 10 years old and is nearly at the required mileage.

Respectfully,

Josh Swain #117

Staff Sergeant/LE IT Specialist
Support Services/Administration
Office Of Calvin Boyd, Sheriff

Burnet County Sheriff's Office

PO Box 1249/ 1601 E Polk

Burnet, Texas 78611

512-756-8080 ext. 23006

Work Cell 512-755-2637

Alan Trevino
Chief Deputy
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