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Sample Budget Worksheet Request For Fiscal: 10/2025-09/2026

This draft worksheet is an example that offices and departments would be provided by the county judge on paper or electronically. The
leaders would be able to communicate their needs in writing and text sections would allow explanation.

Summary

Dept # Dept. Name
Precinct 4 R&B
Office O Department [
Legal Ref:
Total Staff 7 full, 4 PT
Total Precincts Covered One
Budget 5plit with Other Yes []
Jurisdiction(s} No &
State Funds Yes (]

No &
Grant Funds Yes L[]

No &

Brief Description of Office / Department: Precinct 4 constructs and maintains the county roadways within Precinet 4. Any raises to be determined by county-wide emplovee rasses.

Personnel List

Carry Forward Position Carry Forward FY25 Budget FY26 Request
Number Description/Title
No new personnel req d
___New Position Number |  New Description | FYZB_I-Rquest
Total Budget
Number Description FY25 Budget FY25YTD % YTD YTD # of FY26 Request
Adjustments

H00-0000-1990  Overtime
100-0000-2010 Fica/Mder
100-6006-2020  Group Insurance
100-0000-2030 Retirement
100-0000-2040 Workers Comp

Insurance

100-0000-2050
100-0000-2070

100-0000-3100
100-0000-3110
100-0000-3900
100-0000-4090
100-0000-4250
100-0000-4280

Unempl Insurance

Supplemental Death

Benefit

Office Supplies
Postage

Library Updates
Insurance
Travel/Mileage

Continuing Education

Justification for new positions:

Justification for increased costs on line items:




Output Measures

Office Description Goal
R & B Pet 4 To pr?vide safe roadways for all of the
constituents of Burnet County
R & B Pct 4
R & B Pct 4
R & B Pct 4
R & B Pct 4
R & B Pct 4
Outcome Measures
Office Description Goal
To continue # paving and
R & B Pct 4 maintenance of county roadways in
Precinct 4
R & B Pct 4
R & B Pct 4

R & B Pct 4




PRECINCT 4
2025 PROJECT LIST

2024 TAX NOTE PROJECT PROCEEDS

The tax note project for 2025 will be CR 410 and will be a contractor driven project for the
application of hot mix asphalt. Project has been let to DIJ Construction with the goal of
completing the project no later than September 30, 2025.

PRECINCT 4 IN-HOUSE PAVING PROJECTS
We have identified the following projects as paving projects for 2025. All to be complete prior
to September 30, 2025 (In no particular order):
- CR 403B — Complete driveway tie ins from prior year paving — work completed April
2025
- CR 422 - Hot mix asphalt application completed May 2025
- CR 411(From the LWC north to the LCRA park (The Narrows) — Work to begin last
week of June 2025 — set for completion by September 2025
- CR 409 (from current new pavement to end of road) - HMAC was completed April 2025
- CR 405 (Install adequate drainage for paving in 2026) — moved to fall of 2026
- CR 402 — Chip and seal the lower 1 mile of the roadway — Pending
- CR 410B - Chip and seal roadway - Pending

Miscellaneous projects can include, but are not limited to, small hot mix repairs, brush removal
from ROW, trash removal from ROW, mowing ROW, shoulder shore up, repair and
maintenance of vehicles and equipment, safety briefings, day-to-day operations, etc.

All crew members will need to coordinate and work as a team to avoid duplication of projects.



