
      
 

BURNET COUNTY COMMISSIONERS COURT
 

Jim Luther. Jr Damon Beierle Bryan Wilson Chad Collier Joe Don Dockery  

Precinct 1 Precinct 2 County Judge Precinct 3 Precinct 4  

AGENDA

Burnet County Workshop
Tuesday, July 29, 2025 at 10:00 a.m.

or as soon as commissioners court scheduled for 9:00 am on 7/29 has concluded
 Burnet County Courthouse

220 S. Pierce, 2nd Floor Courtroom
Burnet, TX. 78611

NOTICE TO ATTEND
      
1 Call to Order.   
 

2 Review and discuss FY26 budget proposals regarding the following departments and agencies:
a. Road and Bridge Precinct 1;
b. Road and Bridge Precinct 2;
c. Road and Bridge Precinct 3;
d. Road and Bridge Precinct 4.

 

Attachments
R&B Workbook
Certification of FY25 Appraisal Roll

 

3 Discuss, consider, and take appropriate action regarding the following FY26 proposed
budgets for Nondepartmental. (Wilson)

 

Attachments
Nondepartmental Excel Sheet

 

4 Discuss, consider, and take appropriate action regarding the following FY26 proposed
budgets for Health and Welfare - General: (Wilson)

a.  Humane Society/ Animal Shelter - contract;
b. WBCO - Meals on Wheels - donation;
c. Crimestoppers - donation;
d. CARTS - donation;
e. Pauper Care - Burials - donation; and



f. Vetrides - donation.
 

Attachments
Health & Welfare - General

 

5 Discuss, consider, and take appropriate action regarding the following FY26 proposed
budgets for Health and Welfare - Indigent Health Care: (Wilson)

a.  Contract Services;
b. Physician Nonemergency;
c. Prescription Drugs;
d. Hospital Inpatient;
e. Hospital Outpatient;
f. X-ray; and
g. Skilled nursing facility.

 

Attachments
Health & Welfare

 

6 Discuss, consider, and take appropriate action regarding the following FY26 proposed
budgets for Health and Welfare - Other: (Wilson)

a. TDHS (Child Welfare) Clothing;
b. TDHS (Child Welfare) Special Needs;
c. Family Crisis Center;
d. Children's Advocacy Center;
e. CASA;
f. Boys & Girls Club; and
g. Potential new service(s).

i. Ark of the Highland Lakes; 
ii. Bluebonnet Trails Community Services; 
iii. YMCA of the Highland Lakes.

 

Attachments
Health & Welfare

 

Notice is hereby given, pursuant to Section 551.041 of the Texas Government code, that members of
the Burnet County Commissioner's Court will attend a workshop at the above location, date and time.

Although a majority of the Commissioners Court may be present and County business will be
discussed, there will be no action taken on any matters in this open meeting/public gathering and no
record will be made or kept.

______________________________________
Bryan Wilson, Burnet County Judge
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Workshop 2.         
Meeting Date: 07/29/2025  
Subject
Review and discuss FY26 budget proposals regarding the following departments and agencies:
a. Road and Bridge Precinct 1;
b. Road and Bridge Precinct 2;
c. Road and Bridge Precinct 3;
d. Road and Bridge Precinct 4.

Attachments
R&B Workbook
Certification of FY25 Appraisal Roll





































Burnet County Commissioners Court
Jim Luther Jr.  Damon Beierle Bryan Wilson Chad Coll ier  Joe Don Dockery

Precinct 1  Precinct 2  County Judge Precinct 3 Precinct 4

 

  
Workshop 3.         
Meeting Date: 07/29/2025  
Subject
Discuss, consider, and take appropriate action regarding the following FY26 proposed budgets
for Nondepartmental. (Wilson)

Attachments
Nondepartmental Excel Sheet



Fund Dept Dept Title Account # Description
Original
Budget

Adjusted
Budget

FiscalActiv
ity

FY25-26
Request

100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-2050 UNEMPL INSURANCE 25,000.00 25,000.00 0.00 25,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-3090 CENTRAL SUPPLIES 20,000.00 20,000.00 12,441.72 20,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-3110 POSTAGE 70,000.00 70,000.00 29,661.22 70,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4000 CONTRACT SERVICES 759,800.00 759,800.00 580,315.29 800,870.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4010 PROFESSIONAL SERVICES 478,000.00 76,749.29 9,664.15 478,000.00

100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4020 LEGISLATIVE AND ADMINISTRATIVE ACTIVITIES 0.01 0.01 0.00 0.01
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4050 AUTOPSIES 350,000.00 350,000.00 188,202.00 350,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4060 AUDIT 55,000.00 55,000.00 28,975.00 55,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4080 JUVENILE DETENTION 40,000.00 40,000.00 17,245.00 40,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4090 INSURANCE 300,000.00 300,000.00 526,850.61 300,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4200 TELEPHONE EQUIP/SERVICE 85,000.00 85,000.00 35,763.80 85,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4300 LEGAL NOTICES 10,000.00 10,000.00 5,255.00 10,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4370 UTILITIES 295,000.00 295,000.00 120,093.77 295,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4610 EQUIPMENT RENTAL 6,500.00 6,500.00 3,991.59 6,500.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4620 COPIER RENTAL 20,000.00 20,000.00 8,330.32 20,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4760 RSV COURT-RELATED PURPOSE 22,000.00 22,000.00 0.00 22,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4800 GRANT MATCH 118,448.40 118,448.40 15,815.94 118,450.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4900 JUROR PMTS (JP'S CRT) 6,000.00 6,000.00 2,100.00 6,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4910 ASSOCIATION DUES 9,500.00 9,500.00 8,559.55 9,500.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4920 INDIGENT DEFENSE GRANT CASH MATCH 0.00 0.00 931.75
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4980 UNALLOCATED 37,079.58 33,579.58 0.00 37,080.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4982 FUEL RESERVE 128,818.95 128,818.95 0.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-4990 MISCELLANEOUS 45,000.00 45,000.00 7,963.64 45,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-5300 BUILDINGS 677,334.91 969,881.91 664,539.86 677,335.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-5500 IMPROVEMENTS OTHER THAN BLDGS 6,000.00 6,000.00 0.00 6,000.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-5501 CIP - WIRTZ DAM 0.00 0.00 8,500.00
100 4090 4090  4090 - NONDEPARTMENTAL 100-4090-5750 MACH/EQUIP (INVENTORIED) 90,000.00 90,000.00 18,474.90 90,000.00

190 5150 5150  5150 - EQUITABLE SHARING 190-5150-5750 MACH/EQUIP (INVENTORIED) 0.00 4,535.00 0.00 0.00

230 4092 4092  4092 - NON-DEPARTMENTAL 230-4092-4770 COUNTY & DISTRICT COURT TECHNOLOGY 30,000.00 30,000.00 3,300.77 30,000.00

295 4090 4090  4090 - NONDEPARTMENTAL 295-4090-4520 ARPA CIP ANNEX ON THE SQUARE EXTENSION 1,000,000.00 759,713.89 305,808.62

Fund Dept Dept Title Account # Description
Original
Budget Adjusted B FiscalActivi FY25-26 Request

180 4092 4092  4092 - NON-DEPARTMENTAL 180-4092-3700 EMPL APPRECIATION DONATIONS 0.00 0.00 1,735.37 0.00
180 4092 4092  4092 - NON-DEPARTMENTAL 180-4092-4000 HEALTHY COUNTY EXPENSES 0.00 0.00 458.21 0.00
180 4092 4092  4092 - NON-DEPARTMENTAL 180-4092-4810 HHW COLLECTIONS/BOPATE 60,000.00 60,000.00 42,797.97 60,000.00



Burnet County Commissioners Court
Jim Luther Jr.  Damon Beierle Bryan Wilson Chad Coll ier  Joe Don Dockery

Precinct 1  Precinct 2  County Judge Precinct 3 Precinct 4

 

  
Workshop 4.         
Meeting Date: 07/29/2025  
Subject
Discuss, consider, and take appropriate action regarding the following FY26 proposed budgets
for Health and Welfare - General: (Wilson)

a.  Humane Society/ Animal Shelter - contract;
b. WBCO - Meals on Wheels - donation;
c. Crimestoppers - donation;
d. CARTS - donation;
e. Pauper Care - Burials - donation; and
f. Vetrides - donation.

Attachments
Health & Welfare - General



Health & Welfare

Fund Dept Dept Title Account # Description
Original 
Budget

Adjusted 
Budget

Fiscal
Activity

FY25-26 
Request

100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4018 HUMANE SOCIETY/ANIMAL SHELTER $98,750.00 $98,750.00 $65,625.00
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4019 WBCO-MEALS ON WHEELS $10,000.00 $10,000.00 $2,501.78
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4021 CRIMESTOPPERS $3,000.00 $3,000.00 $0.00
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4022 CARTS $8,000.00 $8,000.00 $8,000.00 $8,000.00
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4023 PAUPER CARE-BURIALS $3,000.00 $3,000.00 $3,200.00 $5,000.00
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4025 VETRIDES $3,000.00 $3,000.00 $0.00 $10,000.00

180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4026 TDHS (CHLD WLFR) CLOTHING $7,500.00 $7,500.00 $2,162.40
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4027 TDHS (CHLD WLFR) SPL NEEDS $7,500.00 $7,500.00 $3,872.37
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4028 FAMILY CRISIS CENTER $6,500.00 $6,500.00 $0.00
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4029 CHILDREN'S ADVOCACY CENTER $6,500.00 $6,500.00 $0.00
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4031 CASA $6,500.00 $6,500.00 $0.00
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4033 BOYS & GIRLS CLUB $6,500.00 $6,500.00 $0.00

170 6350 6350  6350 - HEALTH & WELFARE 170-6350-4000 CONTRACT SERVICES $202,465.44 $202,465.44 $0.00
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7000 PHYSICIAN  NONEMERGENCY $51,222.00 $51,222.00 $11,752.93
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7010 PRESCRIPTION DRUGS $45,000.00 $45,000.00 $2,661.55
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7020 HOSPITAL  INPATIENT $138,012.00 $138,012.00 $23,400.64
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7030 HOSPITAL  OUTPATIENT $144,794.26 $144,794.26 $62,662.39
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7040 X RAY $25,000.00 $25,000.00 $0.00
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7050 SKILLED NURSING FACILITY $5,000.00 $5,000.00 $0.00
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Workshop 5.         
Meeting Date: 07/29/2025  
Subject
Discuss, consider, and take appropriate action regarding the following FY26 proposed budgets
for Health and Welfare - Indigent Health Care: (Wilson)

a.  Contract Services;
b. Physician Nonemergency;
c. Prescription Drugs;
d. Hospital Inpatient;
e. Hospital Outpatient;
f. X-ray; and
g. Skilled nursing facility.

Attachments
Health & Welfare



Health & Welfare

Fund Dept Dept Title Account # Description
Original 
Budget

Adjusted 
Budget

Fiscal
Activity

FY25-26 
Request

100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4018 HUMANE SOCIETY/ANIMAL SHELTER $98,750.00 $98,750.00 $65,625.00
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4019 WBCO-MEALS ON WHEELS $10,000.00 $10,000.00 $2,501.78
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4021 CRIMESTOPPERS $3,000.00 $3,000.00 $0.00
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4022 CARTS $8,000.00 $8,000.00 $8,000.00 $8,000.00
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4023 PAUPER CARE-BURIALS $3,000.00 $3,000.00 $3,200.00 $5,000.00
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4025 VETRIDES $3,000.00 $3,000.00 $0.00 $10,000.00

180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4026 TDHS (CHLD WLFR) CLOTHING $7,500.00 $7,500.00 $2,162.40
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4027 TDHS (CHLD WLFR) SPL NEEDS $7,500.00 $7,500.00 $3,872.37
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4028 FAMILY CRISIS CENTER $6,500.00 $6,500.00 $0.00
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4029 CHILDREN'S ADVOCACY CENTER $6,500.00 $6,500.00 $0.00
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4031 CASA $6,500.00 $6,500.00 $0.00
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4033 BOYS & GIRLS CLUB $6,500.00 $6,500.00 $0.00

170 6350 6350  6350 - HEALTH & WELFARE 170-6350-4000 CONTRACT SERVICES $202,465.44 $202,465.44 $0.00
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7000 PHYSICIAN  NONEMERGENCY $51,222.00 $51,222.00 $11,752.93
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7010 PRESCRIPTION DRUGS $45,000.00 $45,000.00 $2,661.55
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7020 HOSPITAL  INPATIENT $138,012.00 $138,012.00 $23,400.64
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7030 HOSPITAL  OUTPATIENT $144,794.26 $144,794.26 $62,662.39
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7040 X RAY $25,000.00 $25,000.00 $0.00
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7050 SKILLED NURSING FACILITY $5,000.00 $5,000.00 $0.00



Burnet County Commissioners Court
Jim Luther Jr.  Damon Beierle Bryan Wilson Chad Coll ier  Joe Don Dockery
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Workshop 6.         
Meeting Date: 07/29/2025  
Subject
Discuss, consider, and take appropriate action regarding the following FY26 proposed budgets
for Health and Welfare - Other: (Wilson)

a. TDHS (Child Welfare) Clothing;
b. TDHS (Child Welfare) Special Needs;
c. Family Crisis Center;
d. Children's Advocacy Center;
e. CASA;
f. Boys & Girls Club; and
g. Potential new service(s).

i. Ark of the Highland Lakes; 
ii. Bluebonnet Trails Community Services; 
iii. YMCA of the Highland Lakes.

Attachments
Health & Welfare



Health & Welfare

Fund Dept Dept Title Account # Description
Original 
Budget

Adjusted 
Budget

Fiscal
Activity

FY25-26 
Request

100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4018 HUMANE SOCIETY/ANIMAL SHELTER $98,750.00 $98,750.00 $65,625.00
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4019 WBCO-MEALS ON WHEELS $10,000.00 $10,000.00 $2,501.78
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4021 CRIMESTOPPERS $3,000.00 $3,000.00 $0.00
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4022 CARTS $8,000.00 $8,000.00 $8,000.00 $8,000.00
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4023 PAUPER CARE-BURIALS $3,000.00 $3,000.00 $3,200.00 $5,000.00
100 6350 6350  6350 - HEALTH & WELFARE 100-6350-4025 VETRIDES $3,000.00 $3,000.00 $0.00 $10,000.00

180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4026 TDHS (CHLD WLFR) CLOTHING $7,500.00 $7,500.00 $2,162.40
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4027 TDHS (CHLD WLFR) SPL NEEDS $7,500.00 $7,500.00 $3,872.37
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4028 FAMILY CRISIS CENTER $6,500.00 $6,500.00 $0.00
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4029 CHILDREN'S ADVOCACY CENTER $6,500.00 $6,500.00 $0.00
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4031 CASA $6,500.00 $6,500.00 $0.00
180 6350 6350  6350 - HEALTH & WELFARE 180-6350-4033 BOYS & GIRLS CLUB $6,500.00 $6,500.00 $0.00

170 6350 6350  6350 - HEALTH & WELFARE 170-6350-4000 CONTRACT SERVICES $202,465.44 $202,465.44 $0.00
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7000 PHYSICIAN  NONEMERGENCY $51,222.00 $51,222.00 $11,752.93
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7010 PRESCRIPTION DRUGS $45,000.00 $45,000.00 $2,661.55
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7020 HOSPITAL  INPATIENT $138,012.00 $138,012.00 $23,400.64
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7030 HOSPITAL  OUTPATIENT $144,794.26 $144,794.26 $62,662.39
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7040 X RAY $25,000.00 $25,000.00 $0.00
170 6350 6350  6350 - HEALTH & WELFARE 170-6350-7050 SKILLED NURSING FACILITY $5,000.00 $5,000.00 $0.00
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